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National Special Security

Fvent (NSSE)

Deemed significant by the US
Department of Homeland Security

US Secret Service - in charge of
security

FBI - intelligence and counter terrorism
FEMA - emergency response

Requires stakeholders to plan their
portion

All Federal Agencies involve local
agencies

Interagency coordination and
interoperability



Planning!

pennsylvania

DEPARTMENT OF TRANSPORTATION

TROOPER




Papal Visit Inferagency
Committee Meetings

» Transportation Agencies — over 25
» Met four times
» Regional Coordination

» Interagency Communication

» Traveler Information

» Incident Management



DVRPC's Outreach to Traffic

Incident Management Task Forces



Situational Awareness
Mapping Assistance




Traffic Ca




Philadelphia Traffic
Operations Center



Traffic Impact Modeling

V Vi NaaV

Modification of DVRPC's Regional Travel Demand
Model

» Significant supply (tfransportation system) and
demand (external visitors) changes

Used to determine spatial extent of congestion
» Limits for traffic management plans

» DMS locations, alternate routes, staging areas
Numerous road closures
Significant transit system changes
Used as justification to FHWA for highway closures
Several scenarios modeled



Initial V/C Ratio Estimates




Final V/C Ratio Estimates




DMS ZONE MAP




DMS MESSAGE PLAN

Message plan included 335 regional DMS



TRAVEL ADVISORY POSTER




Congestion Analysis
AM P@Ok, Wed - Tue (Sept 23-29)



Congestion Analysis
PM P@Ok, Wed - Tue (Sept 23-29)



Congestion Analysis: I-95 NB

Typical, Wed, Thu, Sat — Tu€es (sept 23, 24, -28)

Typical Wed Thurs Sat Sun Mon Tue




Congestion Analysis: [-95 SB

Typical, Wed, Thu, Sat — Tu€es (sept 23, 24, -28)

Typical Wed Thurs Sat Sun Mon Tue
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