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Seagirt Marine
Terminal Public-
Private
Partnership

2008
Successful P3 Implementation

 Unlocked private investment
« 50-year agreement
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MTA-Owned Freight Rail Lines

{
Locator Map
I Centreville, Chestertown, Cambridge and Preston Tracks

Sections Proposed for P3 Agreement

Chestertown Line
(Kent County)

 Four rail corridors to be
iINncluded in P3

« Cambridge Line

Dov

e

Centreville Line (Kent and
Queen Annes County)
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« Centreville Line e et oty
. | / ___\\\
® C h eSte rtOW n I_l n e Cambridge Line (Caroline |
and Dorchester County) iy, 13 )
e Preston Track rq \. < | |

STATE OF MARYLAND
DEPARTMENT OF TRANSPORTATION i hiowiing the
MARYLAND TRANSIT ADMINISTRATION sections of MTA-
FREIGHT RAIL LINES Owned freight

railroad line

considered for a

Public-Private
M m Partnership
MARYLAND DEPARTMENT operating

M D OF TRANSPORTATION arrangement.

MARYLAND DEPARTMENT June 5th, 2024 MARYLAND TRANSIT
- OF TRANSPORTATION O O Mo ADMINISTRATION
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Past o
Management
Approach

(1982-Present)

« State retains many capital

responsibilities
« State provides operating
subsidy
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Public Private
Partnership 2025

« Seeking increased private
Investment in addition to
Federal and State support

 Long term framework, 40
years

* Risk Sharing with improved
operator management tools
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Questions & Feedback
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