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Advisory Group Meeting #3
May 21, 2014

Meeting Summary

Brandywine Conference Room, DTC’s Beech Street Administration Building
3:00 PM —5:00 PM

The fifth meeting of the Wilmington Transit Moving Forward Advisory Group was held on May 21, 2014 from
3:00 PM — 5:00 PM. Andrew Bing of the Project Team welcomed the Advisory Group members and provided a
brief overview of the meeting and what has occurred since the last meeting. The following is a summary of the
Advisory Group Meeting:

Welcome and Opening Remarks

e Andrew Bing opened the meeting and briefed the AG members on the progress of the project since the

last meeting:
0 The PMC met to develop a series of principles and opportunities that focused on transit

locations and corridors.
0 New principles and opportunities #'s 15 — 19 would be presented to the Advisory Group.

e Andrew noted that the focus of this Advisory Group meeting would be on the discussion of the new
principles and opportunities.

Transit Principles and Opportunities — Transit Locations and Corridors #’s 15 - 19

Introduction to Principles and Opportunities

e Ken Goon, Project Team, opened the discussion and presented the new transit principles and
opportunities that were developed by the PMC.

e Itis important to note that the “Opportunities” do not commit or identify that DTC and or the City must
take action. Rather the opportunities should be considered and evaluated and implemented when
funding and need is determined.

e The principles and opportunities presented are not all inclusive, but rather initial thoughts developed by
the PMC. The PMC encourages the AG members to provide any additional principals or opportunities.

e The discussion and review of the transit principles with the AG members was led by Ken Goon, Cathy
Smith, DTC, Len Sophrin, City of Wilmington and Dave Gula, WILMAPCO.

Principle #15:

Identify streets in Wilmington where transit service and amenities could be emphasized.

Opportunities:

1. 11" Street and 12" Street
e Major east-west corridors for bus routes to and from Downtown Wilmington.
e Explore 11" Street and 12" Street as major transit corridor between Jefferson Street and
Walnut Street.

e Investigate 11" Street and 12" Street as one-way pair or each as two way streets
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e Consider enhanced transit amenities along 11" Street and 12™ Street at Washington Street,
Orange Street, Market Street, King Street and Walnut Street.
2. Orange Street
e Major northbound corridor for buses in Downtown Wilmington.
e Consider Orange Street as major transit corridor between 4™ Street and 10" Street to support
existing high volume of transit service
e Consider enhanced transit amenities along Orange Street at 4™ Street, 5™ Street, 8" Street and
9" Street.
3. 4™ Street
e Major east-west corridor for buses with service along 4™ Street from Southbridge to Greenhill
Ave.
e Consider 4™ Street as major transit corridor between Walnut Street and Union Street to support
existing high volume of transit service.
e Consider enhanced transit amenities along 4™ Street between Walnut Street and Union Street.
4. Walnut Street
e Major northbound corridor for buses with service from Front Street to 8™ Street.
e Consider Walnut Street as major transit corridor
e Evaluate Walnut Street as a two-way corridor with a dedicated transit lane.
e Consider enhanced transit amenities along Walnut Street between Front Street and 8" Street.
Comments:

1. Proposed extension of service along Walnut Street should NOT be considered due to nearby residences
and schools.
e It was noted that any proposed changes would need to be analyzed with full public involvement
with stakeholders prior to any final decisions with stakeholders.
e PMC to revise Walnut Street example to address comments.
2. PMC needs to consider King Street as possible corridor, confused why it was not included.
e PMC to add King Street to corridors.
3. Support for principles, but there are concerns over the opportunities that include converting one —way
streets to 2-way travel.
e PMC noted prior to any implementation there would be the need to perform detailed traffic
analysis to analyze the traffic impacts and the opportunity for public involvement.
4. Concerns raised that corridors could decrease transit service on other streets. PMC asked to define a
transit corridor.
e PMC to revise principle to address concerns over service volumes.
[ )
5. PMC needs to consider air quality and how the recommended changes will impact it.
e The PMC discussed that the air quality is currently monitored and would continue to be
monitored
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Principle #16:
Explore multiple transit locations within the City of Wilmington.

Opportunities:
1. Consider a hierarchy of transit locations:
e Hierarchy 1 — Location where numerous bus routes interconnect and buses may layover.

e Hierarchy 2 — Location where numerous bus routes cross.
e Hierarchy 3 —location where a few bus routes cross.
2. Build upon existing O/D data to support transit location analysis.

Examples — Hierarchy 1:

1. 12™and Jefferson Streets
e Site is good location to support the potential 11" and 12" Street transit corridors.
e Existing employment density and potential employment growth in area makes site and/or
general area a viable location.
2. 8"and Orange Streets
e Good location and proximity to Downtown Wilmington.
e Orange Street is served by numerous DTC bus routes.
e 8" Streetis served by a DTC bus route

3. 2" and Front Streets/Front and Walnut Streets/Modified Amtrak Station
e MLK Boulevard/Front Street and Walnut Street should be the focus for enhancing and
expanding transit locations.
e Supports intermodal connections to commuter and intercity rail and intercity bus.

Examples — Hierarchy 2:

1. Rodney Square
e Maintain as a bus stop location with enhanced transit amenities.

2. 9™ and French Streets
e Explore enhanced transit amenities along French Street to support high transit volumes.
e 9" Street is served by a DTC bus route.
3. 8" street and 9" Street
e Investigate transfer locations along 8" and 9" Streets where major north-south bus routes
Cross.
e 8" and 9" Streets are served by a DTC bus route.
e Consider enhanced transit amenities on 8" and 9™ Streets between Walnut Street and Orange
Street to support transfer connections with north-south bus routes.
Examples — Hierarchy 3:

1. Union Street/Lincoln Street/Pennsylvania Avenue
e Consider as western transfer location to support existing DTC Routes.
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2. Union Street and 4" Street.

e Consider as a transit location at western edge of the City near the Little Italy and the Bancroft
Pkwy neighborhoods.

e Consider enhanced transit amenities to support transfer connections with DTC Routes along the
western edge of the 4" Street transit corridor.
3. 2" Street/Lancaster Avenue/Jackson Street

e Consider enhanced transit amenities to support transfer connections with DTC Routes along
Lancaster Avenue and 2™ Street in the area of Jackson Street.

Comments:

1. Concerns over use of “interconnect” and “cross” under Hierarchy 1-3 when referring to transit locations
since it can be confusing as to the meaning.

e  PMC will revise Hierarchy descriptions to clarify.

Principle #17:
Consider introduction of bus service onto streets with no existing bus service to better serve
neighborhoods and activity centers.

Opportunities:

1. Concord Avenue
e Explore introduction of service along Concord Avenue between Broom Street and Market Street
to address missing link in transit service.

e Investigate transit amenities at Broom Street, Monroe Street, Washington Street and Market
Street for transfer connections to DTC Routes.
2. Washington Street

e Explore introduction of service along Washington Street between 10" Street and 2™ Street.

e Investigate transit amenities at 10" Street and 2™ Street for transfer connections to DTC Routes
3. Adams Street

e Explore introduction of service along Adams Street between 4™ Street and Delaware Avenue.

e Investigate transit amenities at Delaware Avenue and 4™ Street for transfer connections to DTC
Routes.

4. Jackson Street

e Explore introduction of service along Jackson Street between Pennsylvania Avenue and 4™
Street.

e Investigate transit amenities at Pennsylvania Avenue and 4™ Street for transfer connections to
DTC Routes.

Comments:

1. AG members agree the locations identified should be looked at, but raised concerns over accessibility
issues on some of the streets due to the grades of those streets.
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e The PMC noted that all new locations would need to be evaluated and improved for accessibility
prior to implementation of potential new service.
2. It was noted that the intersection of Broom and Concord was just upgraded to improve accessibility and
safety for pedestrians.

Principle #18:
Serve emerging and future growth areas in Wilmington.

Opportunities:
1. Riverfront
e The new Christina River Bridge will provide greater access to the Riverfront and increase the
economic vitality of the area. This will provide opportunities for realignment and access of
transit service within the south Wilmington/Amtrak Station/Riverfront area.
e Explore areas near activity centers as a potential transit location.
2. Maryland Avenue/Monroe Street

e Explore potential for future development in the area that could support a transit location.
e Explore connections to future Riverfront transit locations.

Comments:

1. No Comments

Principle #19:
Explore circulator bus routes that connect with DTC bus service at transit locations and activity centers.

Opportunities:

1. Investigate connections with Hierarchy 1, 2, and 3 transit locations as described in Principle 16.
2. Investigate connections with major activity centers.

3. Investigate connections at emerging and future growth areas.

4. Build upon existing O/D data to support circulator route analysis.

Comments:

1. No Comments

e Ken Goon, Project Team reviewed Principles 15-19 asking for any final comments and suggesting two
options for presenting the complete list of principles an opportunities.
0 Option 1 —Present as 19 separate principles and opportunities
0 Option 2 —Since Principles 15 — 19 contain some similar content as Principles 1 — 14 they could
be merged together.
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e The AG recommended that principles 15 — 19 should remain as separate principles since they are key
principles for consideration.
0 The PMC will prepare a final list of the Transit Principles and Opportunities 1 -19.
Open House Public Meeting

e Andrew Bing, Project Team, discussed the May 28, 2014 Open House Public meeting at the Wilmington
Library and encouraged all AG members to attend and to encourage others to attend.

e AG members were provided with copies of the meeting notice and suggested it be forwarded by email
to encourage attendance by others.

e The Project Team also noted that large, poster size meeting notices would be made available and could
be delivered to any interested parties.

Next Steps

e Next Advisory Group Meeting is scheduled for June 11, 2014, 3:00 —5:00 at DTC’s Brandywine
Conference Room.

Meeting Materials Provided

e Meeting #3 Agenda

e Draft Transit Principles and Opportunities 15 — 19
o Meeting #3 Agenda

e Revised Transit Principles and Opportunities 1-14
e May 28, 2014 Open House Public Meeting Flyer

Attendees

e See the list of attendees following this page
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Advisory Group Members Present

First Name | Last Name Organization Email Phone
Carol Aiken NCC Community Advisors Committee aiken carol@yahoo.com 302-655-5580
Jerry Bilton Community Services Building JABilton@aol.com 302-229-3266
Dave Blankenship \C/\I/tgrcka Wilmington, Department of Public dblanken@WilmingtonDE.gov 302-576-3084
David Dooley DTC david.dooley@state.de.us 302-576-6064
302-420-1984
Jim Eversman Wilmington Initiatives imwpa@aol.com 302-984-0130
Bud Freel DelDOT Bud.freel@state.de.us 302-577-5100
Carrie Gray Wilmington Renaissance Corporation carrie@BigldeasWilmington.com 302-425-5500
Dave Gula WILMAPCO dgula@wilmapco.org 302-737-6205
. . . . ) . . 302-651-3606
Jed Hatfield Colonial Parking jedhatfield@colonialparking.com 302-218-7151
. . L . 302-577-5188
Herb Inden Office of State Planning Coordination herb.inden@state.de.us 302-242-1481
Gwinn Kaminsky City o.f Wilmington, Department of gkaminsky@wilmingtonde.gov 302-576-3105
Planning
Albert Loyola DTC albert.loyola@state.de.us TBD
Kathy McCool EDTAC Clancy118@aol.com 302-545-1721
Megan McGlinchey | Riverfront Development Corporation mmcglinchey@riverfrontwilm.com 302-425-4890
. . . I . . 302-425-5373
Wwill Minster Main Street Wilmington wminster@downtownvisions.org 302-383-1199
Stephen Misetic Captain, City of Wilmington Police stephen.misetic@cj.state.de.us TBD
Department
. . 302-326-4411
Rich Palmer DelDOT richard.palmer@state.de.us 302-540-4256
Kathleen Patterson Ninth Ward Civic Association ninthwardca@gmail.com 302-480-0087
John Rago City Council jrago@wilmingtonde.gov 302-576-2149
Owen Robatino NCC Community Advisors Committee ocrobatino@nccde.org 302-395-5427
Harold Schneikert giesltgr?ct;orhood Planning Council, 8th haroldschneikert@comcast.net 302-652-8322
Cathy Smith DTC cathy.smith@state.de.us 302-576-6071
Lenny Sophrin Director, City of Wllmlngton, Isophrin@WilmingtonDE.gov 302-576-2109
Department of Planning
Barbara Washam Wilmington Resident yvonnelOl@verizon.net 302-654-1509
Tigist Zegeye WILMAPCO tzegeye@wilmapco.org 302-737-6205
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Advisory Group Members Absent

David Batchelder gi‘tgr?:imhmd Planning Council, 6th Davebatch66@hotmail.com 302-576-3012
Beverly Bell giesltgr?ctiorhood Planning Council, 4th bgbell231@aol.com 302-652-3064
Jerome | Brown Neighborhood Planning Council, Sth 19125@udel.edu 302-571-0206
District
Rob Buccini The Buccini/Pollin Group rbuccini@bpgroup.net 302-691-2138
Cleon Cauley, Sr. Chief O,f Staff, City of Wilmington clcauley@wilmingtonde.gov 302-576-3070
Mayor’s Office
Darlene Cole EDTAC Darlene.Cole@state.de.us 302-255-9846
Jay Cooperson Sierra Club jcooperson@coopersonassoc.com 302-468-4550
Lisa S;odman, Young Conaway Stargatt & Taylor, LLP lgoodman@ycst.com 302-571-6683
Marty Hageman Downtown Visions mhageman@downtownvisions.org 302-425-5370
David Hunt Delaware Greenways dhunt@delawaregreenways.org 302-655-7275
. . . st

Subira Ibrahim gi’tgr?:imhmd Planning Council, 1 subirania@comcast.net 302-762-0314
John Janowski New Castle County JPJanowski@nccde.org 302-395-5426
Larry Manuel Wilmington Free Library larry@lib.de.us 302-571-7402
Nancy Mazaris giﬁ?ﬁorhoo‘j Planning Council, 2nd Mazaris@earthlink.net 302-562-8518
Charlie Moulds DTC charlie.moulds@state.de.us 302-576-6201
Randi Novakoff WILMAPCO rnovakoff@wilmapco.org 302-737-6205

. . 302-760-2281
Ray Petrucci DelDOT raymond.petrucci@state.de.us 302-242-6751
Kevin Schultze RideShare Delaware kevin schultze@ridesharedelaware.org | 302-559-9121
Chris Scarpitti M&T Bank cscarpitti@mtb.com 302-651-8858
Stan Soja Wilmington Parking Authority ssoja@wilmingtonparking.com 302-655-4442
Julie Theyerl DTC julie.theyerl@state.de.us 302-576-6005

Project Team Members Present

Carolann Wicks RK&K cwicks@rkk.com 302-468-4881
Ken Goon RK&K kgoon@rkk.com 410-462-9314
Steve McCarthy RK&K smccarthy@rkk.com 302-468-4875
Kim Troiani RK&K ktroiani@rkk.com 302-468-4874
Andrew Bing Kramer & Associates abing@kramerassociates.net 410-268-3035
Tamika Graham WILMAPCO tgraham@wilmapco.org 302-737-6205
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