


Purpose of the Tonight’s Open House
• Present the Final Report of the Wilmington Transit 

Moving Forward Advisory Group

• Present DART January 2015 Service Change 
Recommendations

• Receive comments and feedback on DART January 
2015 Service Change Recommendations

• Provide schedule information for the DART January 
2015 Service Change process 
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WelcomeWelcome



• The WTMF Final Report is the culmination of a nine month effort to set 
forth a vision for the future of transit in the Wilmington region.

• The WTMF Final Report identifies recommendations for nineteen Transit 
System Principles and Opportunities with priorities for implementation.

• Short Term:  1 to 2 years (2015-2016)

• Mid Term:  3 to 5 years (2017-2019)

• Long Term:  6 to 10 years (2020-2024)

• Future:  10+ years (2025+)

• The recommendations are the first step in an 
ongoing process.
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WTMF Final ReportWTMF Final Report



• The WTMF Final Report represents a collaborative public process where 
consensus was achieved resulting in specific recommendations:

• Advisory Group Meetings:  42 stakeholders who systematically and 
methodically developed the recommendations.

• Public Open House Meetings:  to solicit public input

• Project Management Committee Meetings: Agency staff provided technical 
expertise supported by results of O/D Survey.

• The collaborative effort and working relationships strengthened during 
this process demonstrate the importance different agencies play in the 
development of an optimal transit system.

• The report is available at 
http://www.wilmapco.org/wilmtransitmoveforward/
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Short Term Recommendations (2015-2016)
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• It is critically important that implementation of the Principles that have been recommended begin 
immediately.

• Short Term Recommendations, which have been identified as the first two years (2015 and 2016), 
are perhaps most important, because implementation will establish momentum from the outset.

Short Term RecommendationsShort Term Recommendations

• Success in implementing Short 
Term recommendations will 
build momentum and serve as 
a catalyst for the 
implementation of the 
succeeding Mid Term, Long 
Term and Future 
Recommendations.  

Examples of Short Term 
Recommendations include:



Development of Service Change Recommendations
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• Consistent with WTMF Short Term Recommendations.

• Supported by O/D Study survey analysis.

• Responding to Customer Comments.

DART January 2015 
Service Change

DART January 2015 
Service Change































Benefits of DART January 2015 Service Change
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• Improved access to employment

• Additional services (Sunday, new markets)

• Increased frequencies

• Direct service connection for local communities 

• Improved scheduling efficiencies

• Improved service reliability 

• Improved mobility

• Enhanced schedule coordination

BenefitsBenefits
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Schedule for DART January 2015 Service Change Recommendations

Public Information Session
September 25, 2014

WILMAPCO Office
850 Library Avenue, Newark

4:00-6:00 PM

DART’s October Public Hearings:
October 28, 2014
Wilmington Library

10 E. 10th Street, Wilmington
4:00-6:00 PM

October 29, 2014
Newark Free Library

750 Library Avenue, Newark
4:00-6:00 PM

DART’s 2015 Service Changes will be implemented on January 18, 2015.

ScheduleSchedule



We Want to Hear From You
Please fill out a comment form or speak with an Open House 

Staff Member at tonight’s meeting
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Stay Informed and Contribute
Public input is the key to an effective planning process. 
You’re encouraged to stay involved and provide input in the following ways:

Visit the WTMF Project Website: 
http://www.wilmapco.org/wilmtransitmoveforward/

Visit the DART First State website for more information on the January 
2015 Service Change:  http://dartfirststate.com/rightfit/index.shtml

Submit comments to DART by:
1. Completing a form at tonight’s Open House
2. By Phone at:  1-800-652-DART (3278) 
3. Online comments at:  http://dartfirststate.com/rightfit/index.shtml
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Thank You!Thank You!


