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Agenda

** Welcome + Introductions

¢ Study Overview

** User + Prioritization Exercise
+* Criteria Testing

¢ Closing Remarks + Next Steps



WELCOME + INTRODUCTIONS
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Welcome + Introductions

**Name
+*»* Organization

*** Why Do You Want To Be Involved In This
Process?



STUDY OVERVIEW
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Why Are We Here?

*»* Optimize Circulation, Access, and Safety

» Improve Efficiency / Effectiveness of the Transportation Grid
*** Improve Multimodal Connectivity

** Recommend Transportation Improvements that
Support Existing and Potential Future Land Use



WV iEpra P SO safety & Capacity Improvement Study for 5-Point Intersection

Proposed Schedule

Task I Jariany | Foebruary | March | April | My | June | July | August |5r:.- pt ID-::mtrr:rl EN:}U‘ |D|:a.1;:
Tasks 1 & 2 - ldentify Issues, Opportunities and Constraints & Support the Project Management Committee
Task 1- Identify Issues, Opportunities & Constraints

Task 2 -Wilmington Initiatives (PMC)

Task 3 Develop Alignment Alternatives

Task 3 - Develop Alignment Altematives e
Task 4 - Determine Preferred Street Network

Task 4 - Determine Preferred Route Alignment, Submit Draft Repont

Task 5 - Select Preferred Alternative and Prepare Final Report

Task 5 - Select Preferred Altemative

Task 5 - Prepare Final Report
Task 6 - Public Outreach

Public Outreach and Fublic Meetings

@ imington Initatives (PNIC) ] rubiic meeting ¥ Final Report
A Kick-off Meeting f Stakeholder Input D Wilmington Initiatives Public Workshop

D Individual Stakeholder Meeting(s)
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What We Have Learned To Date

¢ Transportation and Circulation

= VVehicular traffic typically backs up on 1-95 NB during the morning rush

Vehicular traffic backups on Maryland Avenue at the MLK Blvd intersection were
significantly improved by changing the lanes from 2 to 3 right turn lanes 6-7 years ago

While there are not significant gaps in the sidewalk network, ADA compliance is a challenge and

crossing the 5-Point intersection is difficult for pedestrians

There are no separated bicycle facilities in the area and the roadway condition is difficult for
many bicyclists to navigate

BuUs circulation is key to consider in concept development as this is DTC’s maintenance hub for
the regional system
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What Have We Learned From Stakeholders To Date?
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What Hve e Lear

nd From Stakels To Dae?
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Parking is important
* Availability
* Location
* Access for customers to
pay bills
* Minimize impacts to
Shipley Run combined
sewer overflow (CSO)
within existing parking lot
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What Have e Learnd rom Stakelrs o Dae?
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Moving Forward
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What Hve e Lear

ned From Stakeholders To Date?

No definitive plans to
redevelop

Planned leasing to DTC for
employee parking
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What Have e Learnd rom Stakels o Dae?

ESTARLISHED 183) j

« Skatepark in planning
stages will introduce new
users to area
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» Buses circulate between bus lots in a defined
one way koop pattern
= Buses circulate among &l lots on a 24/7 basis
= Each day all buses circulate thru bus service
| lane for wash, feel and vaultinglempty
i farebox)
=\ = Peak time for buses leaving from bus lots to
400 AM fo 5:30 AM
3:00 PM to 4:30 PM
1+« Buses routinely circulate from bus lols to
53 Lot | maantenance building for requiar
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il = Lot 5 to become electric bus charging facility
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What We Have
Learned To
Date

+*»* History and Previous
Alternatives

= Initial Study 2009
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What We Have | | *,

Learned To Nl _f
Date | 3 1 - N 2
** History and Previous . ~ o g
Alternatives :
 Initial Study 2009 Y
" Further Study 2011 = \
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What We Have | N
Learned To e\ ] S
@
Date )
¢ History and Previous " - |
Alternatives - L

= |nitial Study 2009
" Further Study 2011
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What We Have
Learned To
Date

+*»* History and Previous
Alternatives

= |nitial Study 2009
" Further Study 2011

= Current Study
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USER + PRIORITIZATION EXERCISE
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5-Point

Wilmington

27
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*** Types of people
*» Ages and abilities
+* Think about time of day — how do users vary?

*** Think about land use — which types of user are
attracted to the area?

** Are there stakeholders who may not be users?

28
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*»* Based on each of your users, how do these people
use the space?

** What do they need?

** How do they feel?

29
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** What is most important to
people circulating to and
through this area?

*¢* Do some users have the
same priorities?

+* How would you rank each?

30
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SAFETY (eeo, sice, mororist - venicie, truck, sus)
EFFICIENT MOVEMENT
CONNECTED NETWORK o, sice, motoris - vesicte, truck, sus)
ENVIRONMENTAL IMPACTS
PUBLIC SUPPORT
FOSTERS ECONOMIC DEVELOPMENT
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COST
COMPLIMENTS EXISTING LAND USE
COMPLIMENTS POTENTIAL FUTURE LAND USE
PROMOTES SENSE OF COMMUNITY
ALIGNS WITH GOALS OF STAKEHOLDERS
ALIGNS WITH GOALS OF CITY
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ROW IMPACTS
BUILDING / PROPERTY IMPACTS
“GREEN” INFRASTRUCTURE OPPORTUNITIES
ADDITION TO STREET GRID
ABILITY TO PHASE PROJECT



CRITERIA TESTING
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CLOSING REMARKS + NEXT STEPS
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Proposed Schedule

Task I Jariany | Foebruary | March | April | My | June | July | August |5r:.- pt ID-::mtrr:rl EN:}U‘ |D|:a.1;:
Tasks 1 & 2 - ldentify Issues, Opportunities and Constraints & Support the Project Management Committee
Task 1- Identify Issues, Opportunities & Constraints

Task 2 -Wilmington Initiatives (PMC)

Task 3 Develop Alignment Alternatives

Task 3 - Develop Alignment Altematives e
Task 4 - Determine Preferred Street Network

Task 4 - Determine Preferred Route Alignment, Submit Draft Repont

Task 5 - Select Preferred Alternative and Prepare Final Report

Task 5 - Select Preferred Altemative

Task 5 - Prepare Final Report
Task 6 - Public Outreach

Public Outreach and Fublic Meetings

@ imington Initatives (PNIC) ] rubiic meeting ¥ Final Report
A Kick-off Meeting f Stakeholder Input D Wilmington Initiatives Public Workshop

D Individual Stakeholder Meeting(s)
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