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OVERVIEW
GOVERNOR MOORE’S KEY DIRECTIVES

1. Closure to victims’ families

2. Clearing the channel and opening vessel traffic

3. Taking care of all those affected by the crisis

4. Rebuilding the Key Bridge



OVERVIEW
RESPONSE AND RECOVERY TIMELINE
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BACKGROUND

KEY BRIDGE SERVES THE PORT 
AND THE NATION

• Key Bridge is the hazmat corridor for I-95, for everything 
from paints and fuels to lithium batteries. 

• $21.5 billion in freight traveled on the Bridge in 2023

• Major national firms located along I-695 and use the Port 
for easy south-north access that is affected. 

• North-south capacity along I-95 corridor now reduced by 
25%, reducing resilience and increasing disruptions.

• Hazmat trucks now seeing increased travel times of 30 
minutes. Tunnels seeing 10% more truck traffic. 

• Tunnels facing more congestion and over more of the day, 
increasing travel times for freight across the east coast. 



OVERVIEW

• MDTA had an existing contractor, SKANSKA, at work at the 
Nice Bridge over the Potomac River in Southern Maryland.

• MDTA used federal and state emergency procurement 
rules to bring contractor to FSK site within days.

• SKANSKA team is supporting unified command effort.

• First removal from the water on Saturday after collapse.

• To rebuild the bridge, MDTA has released a Progressive 
Design-Build contract. 

• Contract brings in private sector partner and expertise 
quickly.

• Worked with FHWA from day one on environmental 
compliance and permitting.

MARYLAND IS SUPPORTING A TIMELY 
RECOVERY AND REBUILD



OVERVIEW
WHAT’S NEXT 

1. Port Recovery

2. Traffic Management

3. Bridge Rebuild



BACKGROUND
BRIDGE REBUILD

• Maryland Transportation Authority (MDTA) will be advancing design and 

construction of a new bridge. Progressive Design Build RFP released May 31.

• NEPA Categorial Exclusion is being prepared. Close coordination ongoing with 

federal and state agencies. 

• Current timeline has construction complete in Fall 2028.

•  MDTA estimates project cost of $1.7 to $1.9 billion

• Ongoing coordination regarding federal Emergency Relief funding, federal 

share, and insurance. 

PORT RECOVERY

• Through Departments of Commerce, Housing and Community Development, 

and Labor, strong support for port workers and employers.

• Volumes are returning quickly to Port of Baltimore. Approximately 30 vessels 

passed through in last 10 days of May. 

• Over 19 Roll-on, Roll-off Vessels passed through in that time. Two cruise ships 

embarked from Baltimore. 

• Major cargo ships expected around time of full channel reopening.

• Import cargo traffic expected to grow meaningfully by mid-July as orders filled 

and ships travel from Asia and other global ports. 



TRAFFIC MANAGEMENT

• With a 25% loss in cross-harbor capacity, traffic is affected in Baltimore area.

• State Highway Administration (SHA) and Maryland Transportation Authority 

(MDTA) working closely with partners to monitor traffic, implement near-term 

strategies. 

• MDOT, including through our Maryland Transit Administration, is looking to 

support Transportation Demand Management (TDM) to reduce burdens on the 

tunnels. Regional efforts around updated truck routes and policies. 

• With channel reopening, MDTA has reopened critical connections to I-695 to 

help manage truck traffic. 

• Will be an ongoing process of monitoring and engagement. 
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BACKGROUND
ONGOING PARTNERSHIP

• Maryland Department of Transportation continues close coordination with local 

jurisdictions, trucking and shipping communities, and federal partners.

• What has happened in Baltimore affects entire I-95 corridor. Welcome feedback 

and partnership from regional stakeholders. 

• Timely rebuild of bridge and support for that rebuild are essential for Port, 

region, and nation. 
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Drew Morrison
Maryland Department of Transportation
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