
December 10, 2013

Project 
Status
Update





Å A multi-state, multi-MPO effort to develop 
a comprehensive, multi-modal evaluation of 
the freight transportation system and its 
operations along the Delmarva Peninsula. 

Å According to MAP-21, States are highly 
recommended to have a freight plan which 
can improve their ability to meet National 
Freight Policy goals & objectives.

Å Not a requirement, but in order for some 
projects to be eligible for fed $, they must 
come from a freight plan!

What is the Delmarva Freight

Study?



Key Functions of Study
Å Collect Most Recent Commodity Flow 

Data:
- Transearch, FAF3, 
- STBWaybill

Å Conduct Outreach (Agencies, 
Industries & Shippers)

Å Develop CUBE Cargo Model

Å Generate Current/Future Freight 
Forecasts for Multiple 
Modes (Truck, Rail, Water, Pipeline)

Å Analyze Future Freight Scenarios



× Multi-state / multi-MPO freight 
plan

× Multimodal freight transportation 
infrastructure

× Federally-compliant under MAP-
21

--------------------------------------

× Performance-oriented plan

V Freight connectivity, mobility, and 
accessibility

V Safety and security

V Sustainability and environmental 
stewardship

V Economic vitality

V System management, operations, and 
maintenance

The Plan will be: 





Chapters: 

Chapter 1: Introduction
Chapter 2: Existing Economic Context 
Chapter 3: Existing Commodity Flows
Chapter 4: Existing Transportation System
Chapter 5: Existing Freight Programs and Coordination
Chapter 6: Freight Trends, Needs and Issues
Chapter 7: Future Freight Planning Scenarios
Chapter 8: Recommended Action Plan
Chapter 9: Summary & Conclusion
Chapter 10: Appendix
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... truck volumes 
and maintenance 
needs increased?

ȣ ÃÏÁÌ ÄÅÍÁÎÄ 
ceased?

ȣ ÂÁÒÇÅ ÔÒÁÖÅÌ 
was restricted?

Ȱ7(!4 )&ȱ 
Examples:

ȣ .%# ÃÏÒÒÉÄÏÒ 
restrictions continue?

... higher freight 
volumes conflicted 
with other users?

ȣ Á ÎÅ× 
intermodal facility 
was constructed?

ȣ 0ÏÓÔ-Panamax 
trends directly impact 

the peninsula?

Ȱ7(!4 )&ȱ 
Examples:

ȣ ÔÈÅ #ÈÅÓÁÐÅÁËÅ 
Connector was completed?

/ÖÅÒÁÌÌ 'ÏÁÌȡ 4Ï ÁÎÓ×ÅÒ ÏÎÇÏÉÎÇ Ȱ7ÈÁÔ ÉÆȱ 3ÃÅÎÁÒÉÏÓ



2.0 Economic Context

Latest Draft 10/9/2013

× Summarizes economic insights from 
previous meetings

× Presents population and employment 
forecasts through 2040

× Locates over 430 major freight 
generating industry/business sites 
(Exhibit 2.8)

× Ties global economic perspectives with 
potential relevance for the peninsula



Despite Economy, Freight Generating Industries Growing



Trucking will lead the way, increasing faster than 
automobile growth.



Status Updates

Stakeholder Outreach

×Online Survey:  General Comments

Å36% Miscellaneous Infrastructure Improvements

Å25% Truck Restrictions (height, weight, width, hazmat)

Å17% Northeast Corridor Constraints

Å11% Rail Restrictions (height, weight, width)

Å11% Short Line Railroad Support



Rail

Å NEC / Chesapeake Connector
Å Delmarva Secondary / Indian River Coal
Å 75 Rail Car Capacity
Å Cape Charles Rail Car Float

Ports

Å Post-Panamax
Å New Markets

Inland Waterways

Å Nanticoke & Wicomico Rivers
Å Spoil Sites for Dredged Materials

Motor Freight

Å Seasonal / Tourist-Based Congestion
Å Secondary Roads / Bridges
Å Fuel Taxes / Toll Rates / Weight Limits
Å Parking & Rest Areas

Air Freight

Areas of Concern (from Outreach): NEC

Indian River
Coal Plant

Delmarva
Secondary

6! ÏÒ ȣ

0! ÏÒ ȣ

Wilmington

Cape Charles
Rail Car Float



Sussex
County

Wicomico
County

Cecil
County

New 
Castle
County

NASA

Salisbury

Seaford

Dogfish Head
Brewery

PBF Energy

Growth & Industry

Å Cecil County
Å New Castle County
Å Sussex County
Å Wicomico County
Å DAFB Civil Air Terminal

Site-Specific Issues

Å PBF Energy Rail Expansion
Å Dogfish Head Brewery Expansion
Å Seaford Multimodal Connectivity
Å Salisbury Multimodal Connectivity
Å NASA Wallops Flight Facility

Import-Export

Å Fracking Materials to Marcellus Shale
Å Crude Oil from Canada or Midwest
Å Grain from Midwest
Å Frozen Poultry to Russia

Enterprise Zones / Other Incentives

Areas of Opportunity (from Outreach):
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