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What is Carload Express?
 Short line holding company 

formed in 1992
 Based in Oakmont, PA
 4 Railroads - AVR, DCR 

SWP and OHIO
 100 Employees 
 44 Locomotives
 318 Total Route Miles
 80,000+ Annual Carloads



Safety is our First Priority
 Safety Philosophy:

 No injury is acceptable

 All injuries can be prevented

 All hazards can be safe-guarded

 Rules compliance is an integral 
part of safety

 Training is essential for good 
safety performance



SOMERSET

W  IC O M   ICO

S USSEX

NEW
CAS TLE

Chesapeake  
Bay

Chesapeake  
Bay

A t  l a n t  i c  

O   c  e  a n 

Delaware  
Bay

113

113

301

50

50

50

50

13

13
KENT

13

113

113

MDDE

95

M   A   R  Y  L   A   N D

V  I  R  G  I  N   I A

Worton

Massey

255 10 15 20

DCR  Delmarva Central

Station/OPERATIONS OFFICE
Interchange point
DCR trackagerights

Delmarva Sub

Indian RiverSub

Cambridge I. T.

Willards I. T.

Chrisfield I. T.

Pokomoke I. T.

Mardella &  
Mill St. I.T.’s

Delmarva Sub

Wilmington

Salisbury

Cambridge

Fruitland

Laurel

HARRINGTON

Centreville

PrincessAnne
SnowHill

DELMAR

D  E  L   A  W  A   R E
Millsboro

Indian River PowerPlant

Ellendale DCR/DCLR  
Milton Lewes

Clayton

Pocomoke City  
DCR/BCR

Bridgeville

Georgetown  
DCR/DCLR

9

Dagsboro Dagsboro I. T.

Milford

Middletown
13

Townsend DCR/MDDE
Interchange Partners

BCR  Bay Coast
DCLR Delaware Coast Line

MDDE Maryland & Delaware
NS Norfolk Southern

Porter

SEAFORD  
DCR/MDDE

Blades

Farmington  

Greenwood

Cheswold  

DOVER
Wyoming

New Castle  
Tasker DCR/NS

Reybold
Chesapeake &  

DelawareCanal

Newark NS

BCR to CapeCharles

NS to Baltimore

NS to Enola/Harrisburg NS to Philadelphia

DCR Operations  
Headquarters

Frankford DCR/MDDE

Delmarva Central Railroad

Allegheny Valley Railroad (AVR) Delmarva Central Railroad (DCR)  
Ohio Terminal Railway (OHIO) Southwest Pennsylvania Railroad (SWP)

Marketing:
Cliff Grunstra 412-780-7767
Customer Service: 412-426-2800

www.carloadexpress.com

CONTACTS:

OHIO
AVR

SWP

DCR

http://www.carloadexpress.com/






Delmarva Central Railroad Stats

 Route Miles: 162
 Employees: 30
 Locomotives Assigned: 12
 Active Customers: 47
 Connections With Other Railroads: 8
 Movable Bridges Over Navigable Waterways: 3
 Track 286K Compliant: Over 97%



Delmarva Central Railroad Stats

 Start-Up

 Time Allowed to Start Up New Operation: 48 Hours
 Locomotives Moved Into Place: 12
 Contractors Mobilized for Support: Over 20
 Offices Established – Communications, Computers, 

Equipment, etc: 5
 Locks Changed Out: Over 1,000
 Train Dispatcher Radio Bases Transitioned: 9



Delmarva Central Railroad Stats

 First 90 Days

 Railcars Moved: Almost 6,500
 Injuries: 0
 Derailments: 0
 Rail Service to Most Customers Increased: 150%
 Railcar Equipment Identification Sites: 3
 Wayside Safety Detection Sites: 4
 Bridge Lifts Made at the Chesapeake & Delaware 

Canal: Over 300







Strategies for Growth
 Expand Market Reach via 

Transloads
 Industrial Development
 Focus on Online Customers Not 

Using Rail Service
 Identify and Develop New or Niche 

Markets
 Know the Area
 Cultivate Relationships:

 Customer, Connecting Carriers, 
Government



Thank You!
Contact Info:
Cliff Grunstra
412-780-7767
cliffgrunstra@carloadexpress.com
www.carloadexpress.com


	���2017 Delmarva Freight Summit�June 21st
	What is Carload Express?
	Safety is our First Priority
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Delmarva Central Railroad Stats
	Delmarva Central Railroad Stats
	Delmarva Central Railroad Stats
	Slide Number 11
	Slide Number 12
	Strategies for Growth
	Thank You!

