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TIOUING ORI, Project Purpose

Evaluate recommendations from previous studies
— Wilmington Downtown Circulation Study (WDCS) — 2012
— State Smart Transportation Initiative Study (SSTI) — 2013

Re-examine the function of Rodney Square as a transit hub

Build consensus through significant public outreach
— Develop transit to support a “Complete Community”

— Develop a plan that improves the transit experience and attracts
new riders

Develop an implementable plan
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DIOUING FORIIRD Project Approach

Step 1 — Understanding

»  Solid understanding of issues

»  Reach consensus on project purpose and need

Step 2 — Analysis
*  Proactive public involvement
— Conduct stakeholder interviews
— Hold Technical Working Group Meetings
— Hold Advisory Committee Meetings
— Hold Public Workshops
*  Perform technical analysis

Step 3 — Development of Options
»  Develop preliminary options

*  Receive input from Technical Working Group,
Stakeholders, and the Public

Step 4 — Plan Development

*  Develop recommendations

Step 5 — Implementation Plan
»  Develop support for the plan

WiLrarco




WILMINGT&®N TRANSIT .
AOVNG FORUFRD, Related Studies

.
Wilmington Downtown Circulation Study

» The Study was completed in 2012

» The WDCS identified numerous traffic, pedestrian
and bicycling improvements to enhance downtown
circulation

» The study recommended a number of infrastructure
improvements to improve concerns for congestion
at Rodney Square:

— Relocated layover for Orange Street Loop Buses
— Identify and implement new transit facility location(s)

— Redistribution of bus stops along King Street side of
Rodney Square
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WILMINGT&®N TRANSIT .
AOVNG FORUFRD, Related Studies
.
The State Smart Transportation Initiative Study (SSTI) - 2013

» The study evaluated the potential changes to the transit system

and developed recommendations for a new transit facility
» Short and Long Term Recommendations were developed:

Short-Term Recommendations

— Develop programs and policies to improve bus operations

and service
— Conduct Origin-Destination Survey
— Enhance outreach efforts to increase ridership

Long-Term Recommendations

— Collaborative long range planning effort with DTC,
DelDOT, City Wilmington and WILMAPCO

— Develop strategies to improve the convenience and accessibility of the system (more transfer

locations in City of Wilmington and suburban areas)
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DIOLING FORIARED Related Studies

Origin-Destination Survey

DTC is conducting a separate Origin-Destination Study which was recommended by the
SSTI Study.

The Wilmington Transit Moving Forward Team will coordinate with DTC to use the results
of the O/D Study to assist with the development of options.

The intent of the study is to understand the travel behavior of existing DART First State
transit customers.

The O/D Survey begins on October 15, 2013 and continues through November, 22, 2013

Surveys are available at tonight’s workshop and your participation is important

Please visit the DART First State information
display to complete a survey!
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o commes Existing Transit Service

Statewide Service

» DTC operates bus, Inter-County bus, paratransit and SEPTA
Wilmington/Newark Rail Services

* In FY 2012 ridership was 12.8 million trips

— 10.6 million fixed route bus trips t_‘_;”

— 1.2 million rail trips in Delaware T A A

— Nearly 1 million paratransit trips

e Qver 500 transit vehicles
— All vehicles are ADA accessible
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oo commes  Existing Transit Service

T,
New Castle County Service

* 44 bus routes operate in NCC
— 38 bus routes serve the City of
Wilmington
* Average weekday daily boardings =
25,617

» 156 fixed route buses operate in New
Castle County

» 125 buses are assigned to DTC’s Monroe
Street Facility in Wilmington

| B et s stop Activiy mm
* 31 buses are assigned to DTC’s Mid-

County Facility near Delaware City King Streets at 10t Streets 1,724 2,548
» 128 buses operate during peak travel 11t at King Streets 1,350 1,193 2,543
times

King St at 11t St (Former USPS) 1,061 1,277 2,338

° 17.3%are Hybrld (electric and diesel) Christiana Mall Park & Ride 898 918 1,816

buses
10th and Market Streets 1,127 352 1,480
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%bwy/gTig /;E)/%IDT’ Transit Operations at Rodney Square

Downtown

* Began as transit hub in s'
1993 with 21 bus routes

— Today 35 bus routes serve
Rodney Square

* Rodney Square was
selected as the location
because:

— Centrally located in the City
— An identifiable location

— Allowed for late ”10:35”
evening pulse

— Worked well operationally

« Buses use the King Street, 10" Street and 11t Street sides
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WILMINGT&N TRANSIT
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Recent Activity at Rodney Square

» Construction at Rodney Square removed DART service for most of 2012

— Prior to construction there were 383 DART trips per day on the King Street side

— Currently, there are 222 DART trips per day along King Street

Street

— Service on King Street side

) King Street at 10t Street 1,724

of Rodney Square will be g
reduced to 181 trips per day 11th Street at King Street 1,350
10t Street at Market Streets 1,127

King St at 11t St (Former USPS) 1,061
King Street at 9t Street 421

1,193
352
1,277
428

Transit Operations at Rodney Square

In 2012, bus stops were redistributed along King Street side between 9t and 11t Streets

Current construction at Wilmington Library has closed the King Street Stop south of 10%

After Library reopens Rodney Square Bus Stop Activity m

2,548
2,543

1,480
2,338
849

WitzaFco

Lamy o




%;"ﬁ%?%};%ég Benefits of Wilmington Transit

el
42 cars vs. 1 bus on King Street

‘. e E——

42 single occupant car drivers vs. 42 passengers on 1 bus on King Street
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b"};"ﬂ}ﬁ'/g%}%)ﬁg Benefits of Wilmington Transit

e Commuters

— 79% of NCC commuters drive alone
— 10% of NCC commuters carpool

— 4% of NCC commuters use transit
— 3% walk or bicycle for their commute

— 4 % telecommute

New Castle County % of Daily Commute

Under 10 minutes 25,066 14%
10 to 29 minutes 62,268 35%
30 to 59 minutes 60,542 35%
60 minutes or more 16,889 10%
Work at home 9,053 5%
o — -
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WILMINGT&N TRANSIT

HOVING FORUERD, Let’s Plan Toge ther
.

Public Outreach Approach

 Ensure all Stakeholders and Communities have an opportunity to engage in the
public process

* Listen First-don’t assume public outreach is just confirming what you think you
know!

» Keep an open mind

» Present technical information that is easily understood
 Be flexible and be responsive

 Build credibility and trust for the process

 Build consensus
o Stakeholders, Elected Officials and Citizens Support the Project!

The Public Side of the Effort is Most Important!!

S
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WILMINGT&N TRANSIT

AOVING E’&'RJM%&’D} Let’s Plan Together
T

Public Outreach Plan Highlights

 Technical Working Group
— Coordination with Project Team and Stakeholders

* Advisory Committee
— Ensures project goals are met and assist with outreach efforts

3 Public Workshops to be held
— Kick-off project
— Present recommendations
— Present final plan

e Continuous outreach efforts
— Project website
— Briefings
— Email
— Printed materials/newsletters
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Project Schedule

WILMINGT&N TRANSIT
HOUINE FORWARD,

Workshop #1
Project Kick-off
October 16, 2013

Technical Working Group Meeting
Advisory Committee Meeting

Review input from October
Workshop and Stakeholders
Reach Consensus on Project November 2013
Purpose and Need
Technical Working Group Meeting
Advisory Committee Meeting

Present Preliminary Options
February 2014

October 2013
Sut Mon Tue Wed Thu
| Z 3 4 5

6 7 8 9
134 i5l7 18 9
2 22 23 24 25 26
28 29 30 3

Technical Working Group Meeting
Advisory Committee Meeting

Workshop #2
Present Options March 2014

Technical Working Group Meeting

Develop Recommendations

April 2014

Technical Working Group Meeting

Workshop #3
Present Recommendations
May 2014
Technical Working Group Meeting
Advisory Committee Meeting
Implementation Plan June 2014
EBJ
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"/"};’ﬂﬁ'/g%};’;’*)ﬁ'} Stay Informed and Contribute
4

*  Submit comments by:

Dave Gula, Principal Planner

1. Completing a form at tonight’s workshop Wilmington Area Planning Counci
) . . . 850 Library Avenue, Suite 100, Newark, DE 19711
2. Via email: comments@wilmtransitmoveforward.com 302-737-6205, ext. 122

comments@wilmtransitmoveforward.com

3. Mail to:
Dave Gula, Principal Planner WILMINGTEN TRANSIT
Wilmington Area Planning Council | i -
850 Library Avenue HOVING FORWARLD
Suite 100 ;

Newark, Delaware 19711

: Faxto 302779564 WILMINGT@N TRANSIT
HOVING FORWARD
T

»  Visit the Project Website:
http://www.wilmapco.org/wilmtransitmoveforward/

For more information: wilmapco.org/wilmtransitmoveforward/

* Attend Public Workshops/Meetings/Hearings
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