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SCOPE OF WORK

PHASE TWO: DEFINING A VISION OF THE FUTURE

PHASE ONE: TAKING STOCK

Task 1: Kick-off Meeting ask 10: Advi nmittee
Task 2: Evaluating the Site and Study Area Task 11: Community Workshop (Public Meeting 2)
1. Data Collection
2. Historical/Social Research

3. Visual Character Survey
4. Proposed Development and PHASE THREE: FINAL RECOMMENDATIONS
Infrastructure Improvements
5. Base Mapping
Task 12: Detailing the Final Vision

Task 3: Advisory Committee Meeting 1 Task 13: Develop Traffic Circulation, Access and

Task 4: Community Meeting 1 Parking Plan

Task 5: Development Goals and Task 14: Implementation Plan and Policies
Objectives Task 15: Community Workshop 3: Public Open

House
Task 16: Preparation of Final Documents
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PROJECT GOALS

* Promote future re-introduction of rail service to North East
* Promote greater use of existing and planned bus transit
* Enhance community character in the downtown

* Improve regional access and local walking, bicycling, and
transit services

e Support local and state Smart Growth policies and economic
development initiatives

* Embrace the community history while preparing for the future

* Help improve regional ambient air quality through the
reduction of vehicle travel and traffic congestion
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CHARACTER OF NEW DEVELOPMENT
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TOD OVERLAY DISTRICT ZONING

North East Potential Zoning Recommendations

* Higher density and taller residential buildings than currently
permitted

 7-10 du/ac; density greatest close to transit station
e 3 -4 stories

« Compatible style and materials to existing community character

* Preserve historic buildings

e 32’ wide cartway, 5’ sidewalk, and 5’ landscaped buffer; special
treatments at crosswalks

* Civic space near platforms and proximate to residential
development

e Preservation of wetlands

e Access to waterfront, easements for future trails and bike
connectivity
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REFINED PLAN FOR STATION AREA #2
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REFINED PLAN FOR STATION AREA #2
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REFINED PLAN FOR STATION AREA #2
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REFINED PLAN FOR STATION AREA #2
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REFINED PLAN FOR STATION AREA #2
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REFINED PLAN FOR STATION AREA #2
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REFINED PLAN FOR STATION AREA #2
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REFINED PLAN FOR STATION AREA #2
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REFINED PLAN FOR STATION AREA #2
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STATION AREA #2: BEFORE
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STATION AREA #2: AFTER
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STATION AREA #2: BEFORE
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STATION AREA #2: AFTER

NORTH EAST MARYLAND WILMAPCO
Transit Oriented Development Pian KSK ® RES ® PENNONI ASSOCIATES



NEXT STEPS AND DISCUSSION

 Complete Revisions to Final Plan Report
* Refine/Complete Implementation Matrix
* Final Advisory Committee Meeting

e Deliver Final Products

For further questions or comments, please contact
Heather Dunigan at WILMAPCO:

302.737.6205'ext. 118

or visit
www.wilmapco.org/northeast
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