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SCOPE OF WORK

Task 6: Conditions, Connections, Opportunities and
Constraints
Task 7: Commercial and Economic Development
PHASE ONE: TAKING STOCK Analysis
Task 8: Advisory Committee Working Session 1
Task 9: Prepare Draft Master Vision Plan
Task 1: Kick-off Meeting Task 10: Advisory Committee Meeting 2
Task 2: Evaluating the Site and Study Area Task 11: Community Workshop (Public Meeting 2)
1. Data Collection
2. Historical/Social Research

3. Visual Character Survey
4. Proposed Development and PHASE THREE: FINAL RECOMMENDATIONS

Infrastructure Improvements
5. Base Mapping

Task 12: Detailing the Final Vision

Task 3: Advisory Committee Meeting 1 Task 13: Develop Traffic Circulation, Access and

Task 4: Community Meeting 1 Parking Plan

Task 5: Development Goals and Task 14: Implementation Plan and Policies
Objectives Task 15: Community Workshop 3: Public Open

House
Task 16: Preparation of Final Documents
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PROJECT SCHEDULE

Month

Task 1 2 3 4 5 6 7 8 9

Task 1: Kick-off Meeting - Refine Scope of Work
Task 2: Evaluating the Existing Site and Study Area
Task 3: Advisory Committee Meeting 1 -
Task 4: Community Meeting 1*

Task 5: Development Goals and Objectives

Task 6: Conditions, Connections, Opportunities and Constraints
Task 7: Commercial and Economic Development Analysis
Task 8: Advisory Committee Working Session 1

Task 9: Prepare Draft Master Vision Plan

Task 10: Advisory Committee Meeting 2*

Task 11: Community Workshop (Public Meeting 2)

Task 12: Detailing the Final Vision

Task 13: Develop Traffic Circulation, Access and Parking Plan
Task 14: Implementation Plan and Policies*

Task 15: Community Workshop 3: Public Open House

Task 16: Preparation of Final Documents

Phase One

Phase Two

Phase Three

Public Workshop
Advisory Committee Meeting or Workshop
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WHAT IS TOD?
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TOD BEST PRACTICES

Appropriate Land Uses

e
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TOD BEST PRACTICES

Promote Density
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TOD BEST PRACTICES

Pedestrian
Connections
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TOD BEST PRACTICES

Good Urban Design
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e Compact street network
e Cluster buildings

e Allow room to grow over
time
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WILMAPCO



TOD BEST PRACTICES

Manage Parking
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TOD & NORTH EAST
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HISTORIC RESOURCES ey
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RESIDENTIAL CHARACTER
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COMMERCIAL CHARACTER
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OPEN SPACE
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 Amtrak and Cecill
County Rall lines

e Route 40 and
Perryville Bus lines

e Existing and Proposed
Trails

= Proposed Alignment
for East Coast
Greenway

Transit Oriented Development Plan

Township of
North East

Rail
Bus Route
Trail

Bus Stop

Potential Station
Location

Open Space




POTENTIAL STATION LOCATIONS

Access & parking
Issues will be
evaluated for all sites
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STATION CONTEXT
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DEVELOPABLE AREAS

River

160’ Stream Buffer

- Wetlands

Floodplain

Protected Lands

Open Space
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RECENT & PROPOSED INFRASTRUCTURE &
DEVELOPMENTS

- Existing
Development
- Proposed
Development
- Infrastructure
Improvement
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DISCUSSION
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