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Transportation Alternatives Program Application Submit to WILMAPCO:
Mail: 850 Library Ave., Suite 100,
The Transportation Alternatives Program (TAP), authorized under MAP-21, provides funding Newark, DE 19711
for programs and small projects defined as transportation alternatives, including on- and off- Fax: 3027379584
road pedestrian and bicycle facilities, infrastructure projects for improving non-driver access to Email: hdumgan@wnmapco.org. .
. . - o Lo Call 302.737.6205 for more information
public transportation and enhanced mobility, community improvement activities, and

environmental mitigation; recreational trail program projects; safe routes to school projects; and projects for the planning, design or
construction of boulevards and other roadways largely in the right-of-way of former Interstate System routes or other divided highways.
Sponsors must be able to provide a minimum of 20 percent funding match. Project submissions will be evaluated using WILMAPCQ's

project prioritization process, and other factors as determined by Council. For information about Delaware’s program, phone 302-760-
2178 or email Jeff.Niezgoda@state.de.us.

SPONSOR: Eligible sponsors include local governments, transit, natural resource or public land agencies, and education
agencies/schools. Nonprofits are not eligible as direct recipients, but may partner as secondary sponsors with any eligible entity.

Secondary Sponsor Organization(if applicable):

Contact Name and Title: Marco Boyce, Transportation Planner
Organization: New Castle County Department of Land Use
Address: 87 Reads Way
City, State, Zip New Castle, DE 19720
Telephone: (302) 395-5436
E-mail Address: MKboyce@nccde.org

ELIGIBILITY: For details about eligibility, please visit www.fhwa.dot.gov/map21/guidance/guidetap.cfm. All projects must have a
relationship to surface transportation and must be dedicated to public use. The project must fit into at least one of the activities listed
below. Indicate which eligible activities the project will achieve (check all that apply):

1. Transportation Alternatives:

X |1a. Construct, plan, and design on-road and off-road trail facilities for pedestrians, bicyclists, and other nonmotorized
transportation, including sidewalks, bicycle infrastructure, pedestrian and bicycle signals, traffic calming techniques, lighting
and other safety-related infrastructure, and transportation projects to achieve ADA compliance.

X |1b. Construct, plan, and design infrastructure-related projects and systems that will provide safe routes for non-drivers,
including children, older adults, and individuals with disabilities to access daily needs.
1c. Convert and use abandoned railroad corridors for trails for nonmotorized transportation.
1d. Construct turnouts, overlooks, and viewing areas.

Community improvement activities, including-
le. inventory, control, or removal of outdoor advertising;
1f. historic preservation and rehabilitation of historic transportation facilities;
1g. vegetation management practices in transportation rights-of-way to improve roadway safety, prevent against
invasive species, and provide erosion control; and
1h. archaeological activities relating to impacts from implementation of a transportation project eligible under title 23.
Any environmental mitigation activity, including pollution prevention and pollution abatement activities and mitigation to-
1i. address stormwater management, control, and water pollution prevention or abatement related to highway
construction or due to highway runoff, including activities described in sections 133(b)(11), 328(a), and 329 of title 23;
or
1k. reduce vehicle-caused wildlife mortality or restore and maintain connectivity among terrestrial or aquatic habitats.
2. Safe routes to school program, for projects within approximately two miles of a school for kindergarten through eighth grade.

2a. Infrastructure-related projects including planning, design, and construction of infrastructure-related projects on any
public road or any bicycle or pedestrian pathway or trail in the vicinity of schools that will substantially improve the ability of
students to walk and bicycle to school, including sidewalk improvements, traffic calming and speed reduction improvements,
pedestrian and bicycle crossing improvements, on-street bicycle facilities, off-street bicycle and pedestrian facilities, secure
bicycle parking facilities, and traffic diversion improvements in the vicinity of schools.

2b. Noninfrastructure activities to encourage walking and bicycling to school, including public awareness campaigns and
outreach to press and community leaders, traffic education and enforcement in the vicinity of schools, student sessions on
bicycle and pedestrian safety, health, and environment, and funding for training, volunteers, and managers of safe routes to
school programs.

2c. Safe Routes to School coordinator.

3. Planning, designing, or constructing boulevards and other roadways largely in the right-of-way of former Interstate System
routes or other divided highways.

4. Recreational trails program




Primary category of eligibility:
Transportation Alternatives — Pedestrian Improvements

o

ROJECT DESCRIPTION:
Project description (please attach map and/or other supporting information):

See Attached

Who will maintain the project? What will need to be maintained in the short and long term, and what institution will be
responsible for doing so? How does the applicant plan to provide for ongoing maintenance costs?

FUNDING: Please describe the amount of TAP and matching funds for each phase for which you are seeking funding. Funds are for small
projects only, and sponsors must be able to provide a minimum of 20 percent funding match. Funds available for eligible projects on a
reimbursement basis administered through the state Departments of Transportation; these funds are not administered as grants.

Phase: Concept Plan

Federal Funds Requested S 24,000
Match Required Source: $6,000
Match Required Source: S
Match Required Source: S
Phase: Project Development
Federal Funds Requested S 72,000
Match Required Source: S 18,000
Match Required Source: S
Match Required Source: S
Phase: Construction
Federal Funds Requested S 704,000
Match Required Source: S 176,000
Match Required Source: S
Match Required Source: S
Will this amount complete the project? []vYes [] No
If no, will this amount complete an independent / stand-alone phase of the project? [ ]Yes [ ] No

If this request is not fully funded, do you have other funds to complete the project / phase? []Yes [] No






















Transportation Alternatives Program Application _ Submit to WILMAPCO:
Mail: 850 Library Ave., Suite 100,
The Transportation Alternatives Program (TAP), authorized under MAP-21, provides funding Newark, DE 19711

Fax: 302.737.9584
Email:  hdunigan@wilmapco.org.
Call 302.737.6205 for more information

for programs and small projects defined as transportation alternatives, including on- and off-
road pedestrian and bicycle facilities, infrastructure projects for improving non-driver access to
public transportation and enhanced mobility, community improvement activities, and
environmental mitigation; recreational trail program projects; safe routes to school projects; and projects for the planning, design or
construction of boulevards and other roadways largely in the right-of-way of former Interstate System routes or other divided highways.
Project submissions will be evaluated using WILMAPCQ's

project prioritization process, and other factors as determined by Council. For information about Delaware’s program, phone 302-760-
2178 or email

SPONSOR: Eligible sponsors include local governments, transit, natural resource or public land agencies, and education
a chools. Non are not el as direct but rtner as s rs with le
Contact Name and Title: Tom Coleman - Director of Public Works and Water Resources
Organization: City of Newark, DE
Address: 220 South Main Street
City, State, Zip Newark, DE 19711
Telephone: 302.366.7000
E-mail Address: tcoleman@newark.de.us
Secondary Sponsor Organization(if applicable): powntown Newark Partnership

ELIGIBILITY: For details about eligibility, please visit . All projects must have a
relationship to surface transportation and must be dedicated to public use. The project must fit into at least one of the activities listed
below. Indicate which el ible activities the will achieve check all that

Transportation Alternatives
Construct, plan, and design on-road and off-road trail facilities for pedestrians, bicyclists, and other nonmotorized
X transportation, including sidewalks, bicycle infrastructure, pedestrian and bicycle signals, traffic calming techniques, lighting
and other safety-related infrastructure, and transportation projects to achieve ADA compliance.

Construct, plan, and design infrastructure-related projects and systems that will provide safe routes for non-drivers, including

children, older adults, and individuals with disabilities to access daily needs.

Convert and use abandoned railroad corridors for trails for nonmotorized transportation.

Construct turnouts, overlooks, and viewing areas.

Community improvement activities, including-
inventory, control, or removal of outdoor advertising;

e historic preservation and rehabilitation of historic transportation facilities;

* vegetation management practices in transportation rights-of-way to improve roadway safety, prevent against invasive
species, and provide erosion control; and
archaeological activities relating to impacts from implementation of a transportation project eligible under title 23.

Any environimental mitigation activity, inciuding poilution prevention and pollution abatement activities and mitigation to-
address stormwater management, control, and water pollution prevention or abatement related to highway construction
or due to highway runoff, including activities described in sections 133(b){(11), 328(a), and 329 of title 23; or

e reduce vehicle-caused wildlife mortality or to restore and maintain connectivity among terrestrial or aquatic habitats

Safe routes to school program, for projects within approximately two miles of a school for kindergarten through eighth grade.

Infrastructure-related projects including planning, design, and construction of infrastructure-related projects on any public
road or any bicycle or pedestrian pathway or trail in the vicinity of schools that will substantially improve the ability of
students to walk and bicycle to school, including sidewalk improvements, traffic calming and speed reduction improvements,
pedestrian and bicycle crossing improvements, on-street bicycle facilities, off-street bicycle and pedestrian facilities, secure
bicycle parking facilities, and traffic diversion improvements in the vicinity of schools.

Noninfrastructure activities to encourage walking and bicycling to school, including public awareness campaigns and outreach
to press and community leaders, traffic education and enforcement in the vicinity of schools, student sessions on bicycle and
pedestrian safety, health, and environment, and funding for training, volunteers, and managers of safe routes to schoo}
programs.

Safe Routes to School coordinator

Planning, designing, or constructing boulevards and other roadways largely in the right-of-way of former Interstate System
routes or other divided highways.

The recreational trails program
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Primary category of eligibility:
Transportation Alternatives, safety upgrades, safe routes for seniors

PROJECT DESCRIPTION:
Project description {please attach map and/or other supporting information)
We are seeking to build on the high level of success we have experienced increasing pedestrian safety with our extended curb
“bump outs” at several crosswalk locations in our busy downtown business district, while simultaneously improving options for
bicycle parking, mobility of seniors, and improving aesthetics.

Currently implemented “bump outs” allow pedestrians a protected area to approach travel lanes at crosswalks, where they are
more visible to motorist. Occasionally, however, visibility using the existing curb bump outs is severely limited by cars parking in
“no parking” areas immediately adjacent to the bump-out. By converting “no parking” areas to a curb-protected “parklet” extension
of the sidewalk, we can increase the likelihood of motorists seeing pedestrians seeking to cross the street. Additionally, new
bump outs would be installed in several locations where none currently exist, shortening the crossing distance for the pedestrians.

Moreover, these newly created “parklet” extensions will afford precious sidewalk space where, in many cases, it is significantly
limited by existing conditions of building and curb placement. As such, amenities for those who choose to travel as pedestrians or
cyclists, such as additional bicycle racks and benches, can be added in convenient locations. Currently, there are no City-installed
or maintained seating/resting for seniors who may have difficulty traveling the length of Main Street, and locations for bicycle
parking are often limited by existing conditions such that bicycles can often be found locked to lamp posts, utility poles, fences
and other objects rather than securely attached to appropriate racks. This proposal would allow us to alleviate these problems.

Who will maintain the project? What will need to be maintained in the short and long term, and what institution will be
responsible for doing so? How does the applicant plan to provide for ongoing maintenance costs?

Similar to the current East Main Street crosswalk curb projections, the City of Newark will be responsible for long-
term maintenance as an integral part of our current roadway infrastructure maintenance program. We anticipate
long term maintenance activities will include (not an exhaustive list) maintenance of curbs, sidewalks, curb ramps,
benches, bike parking, signage, and drainage. Short term maintenance will include maintenance of any
vegetation, emptying refuse cans, clearing debris from drainage structures and other related tasks.

FUNDING: Please describe the amount of TAP and matching funds for each phase for which you are seeking funding. Funds are for small
projects only, and sponsors must be able to provide a minimum of 20 percent funding match. Funds available for eligible projects on a

reimbursement basis administered thro the state De rtments of Trans these funds are not administered as
Phase: Concept Plan Already Complete
Federal Funds Requested o S0
Match Required Source: $0
Match Required Source: $0
Match Required Source: $0
Phase: Project Development
Federal Funds Requested $ 60,000
Match Required Source: 2015 Newark Capital Improvement Budget $ 15,000
Match Required Source: "Transportation Plan Implementation" project $
Match Required Source: $
Phase: Construction
Federal Funds Requested $200,000
Match Required Source: 2016 Newark Capital Improvement Budget $ 40,000
Match Required Source: "Transportation Plan Implementation" project $
Match Required Source: and possibly in-kind labor $
Will this amount complete the project? [X] Yes || No
If no, will this amount complete an independent / stand-alone phase of the project? [1ves []No

If this request is not fully funded, do you have other funds to complete the project / phase? [ Yes No
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May 26, 2015

Tigist Zegeye, Executive Director
Wilmington Area Planning Council
850 Library Avenue, Suite 100
Newark, Delaware 19711

Dear Ms. Zegeye:

On behalf of the City of Wilmington, | am submitting the following applications (five attached)
for FY 2016 Transportation Alternatives Program (TAP) funding:

Complete Street Projects

1. Delaware and Pennsylvania Avenues (City of Wilmington)

2. North and South Union Street (City of Wilmington and West Side Grows Together)

3. West 4™ and North Rodney Streets (City of Wilmington)

4. North King Street and H. Fletcher Brown Park (City of Wilmington and Wilmington Rotary Club)
5. North Church and Spruce Streets (City of Wilmington and the Wilmington Housing Partnership)

If funded, these transportation projects will result in infrastructure improvements that are integral
elements in the City’s emerging framework for a Citywide Comprehensive Development Plan.
They also fulfill priority objectives identified in Wilmington’s Downtown Development District.

These projects also build on significant community driven planning initiatives that have received
broad support from state level departments as well as from corporate and philanthropic sectors.

It is important to note that several of these projects strive to complete work identified within the
Downtown Circulation Study, and studies within the Unified Plan Work Program process.

Please contact me at (576-3109) if you have any questions or require additional information.

Sincerely,

Leonard Sophrin, Director
Department of Planning and Development
City of Wilmington

Attachments: (5) Five Transportation Alternatives Program Applications
cc: Dennis P. Williams, Mayor
Cleon Cauley, Chief of Staff, Mayor’s Office
Jeffrey Starkey, Commissioner, Public Works
Dave Blankenship, Director, Division of Transportation
Gwinneth Kaminsky, Planning Manager, Department of Planning
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Transportation Alternatives Program Application _ Submit to WILMAPCO:
Mail: 850 Library Ave., Suite 100,
The Transportation Alternatives Program (TAP), authorized under MAP-21, provides funding Newark, DE 19711
for programs and small projects defined as transportation alternatives, including on- and off- Fax: 302.737.9584
Email:  hdunigan@wilmapco.org.

road pedestrian and bicycle facilities, infrastructure projects for improving non-driver access to
public transportation and enhanced mobility, community improvement activities, and

Call 302.737.6205 for more information

environmental mitigation; recreational trail program projects; safe routes to school projects; and projects for the planning, design or
construction of boulevards and other roadways largely in the right-of-way of former Interstate System routes or other divided highways.
Sponsors must be able to provide a minimum of 20 percent funding match. Project submissions will be evaluated using WILMAPCO's

project prioritization process, and other factors as determined by Council. For information about Delaware’s program, phone 302-760-
2178 or email Jeff.Niezgoda@state.de.us.

SPONSOR: Eligible sponsors include local governments, transit, natural resource or public land agencies, and education
agencies/schools. Nonprofits are not eligible as direct recipients, but may partner as secondary sponsors with any eligible entity.

Secondary Sponsor Organization(if applicable):

Contact Name and Title: Leonard Sophrin, Director of Planning and Development
Organization: City of Wilmington
Address: Louis L. Redding City/County Building, 800 North French Street
City, State, Zip Wilmington, DE 19801
Telephone: (302) 576-3109
E-mail Address: |sophrin@wilmingtonde.gov

ELIGIBILITY: For details about eligibility, please visit www.fhwa.dot.gov/map21/guidance/guidetap.cfm. All projects must have a
relationship to surface transportation and must be dedicated to public use. The project must fit into at least one of the activities listed

below.

Indicate which eligible activities the project will achieve (check all that apply):

Transportation Alternatives:

v

Construct, plan, and design on-road and off-road trail facilities for pedestrians, bicyclists, and other nonmotorized
transportation, including sidewalks, bicycle infrastructure, pedestrian and bicycle signals, traffic calming techniques, lighting
and other safety-related infrastructure, and transportation projects to achieve ADA compliance.

v

Construct, plan, and design infrastructure-related projects and systems that will provide safe routes for non-drivers, including
children, older adults, and individuals with disabilities to access daily needs.

Convert and use abandoned railroad corridors for trails for nonmotorized transportation.

Construct turnouts, overlooks, and viewing areas.

Community improvement activities, including-

e inventory, control, or removal of outdoor advertising;

e historic preservation and rehabilitation of historic transportation facilities;

e vegetation management practices in transportation rights-of-way to improve roadway safety, prevent against invasive
species, and provide erosion control; and

e archaeological activities relating to impacts from implementation of a transportation project eligible under title 23.

<

Any environmental mitigation activity, including pollution prevention and pollution abatement activities and mitigation to-

<

e address stormwater management, control, and water pollution prevention or abatement related to highway construction
or due to highway runoff, including activities described in sections 133(b)(11), 328(a), and 329 of title 23; or

e reduce vehicle-caused wildlife mortality or to restore and maintain connectivity among terrestrial or aquatic habitats.

Safe

routes to school program, for projects within approximately two miles of a school for kindergarten through eighth grade.

Infrastructure-related projects including planning, design, and construction of infrastructure-related projects on any public
road or any bicycle or pedestrian pathway or trail in the vicinity of schools that will substantially improve the ability of
students to walk and bicycle to school, including sidewalk improvements, traffic calming and speed reduction improvements,
pedestrian and bicycle crossing improvements, on-street bicycle facilities, off-street bicycle and pedestrian facilities, secure
bicycle parking facilities, and traffic diversion improvements in the vicinity of schools.

Noninfrastructure activities to encourage walking and bicycling to school, including public awareness campaigns and outreach
to press and community leaders, traffic education and enforcement in the vicinity of schools, student sessions on bicycle and
pedestrian safety, health, and environment, and funding for training, volunteers, and managers of safe routes to school
programs.

Safe Routes to School coordinator.

<«

Planning, designing, or constructing boulevards and other roadways largely in the right-of-way of former Interstate System
routes or other divided highways.

\

The recreational trails program
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Primary category of eligibility:
Complete street project using DeIDOT/NACTO guidelines to reconnect strong neighborhoods with Downtown Development District.

PROJECT DESCRIPTION:
Project description (please attach map and/or other supporting information):

This “Complete Streets” project is located in the City of Wilmington, on Delaware and Pennsylvania Avenues and portions of
West 10th, 11th and 12th Streets - between North Washington and North Harrison Streets. The project’s purpose is to connect
strong neighborhoods with Wilmington’s Downtown Development District. This project will facilitate planning and construction of
safe, accessible, well lit, pedestrian, bicycle and transit patterns of movement. The work will enable residents and visitors to move
freely between the City's downtown commercial core and vibrant mixed use communities. These neighborhoods include Trolley
Square, Union Street, Cool Springs, Delaware Avenue, Tilton Park, Forty Acres and the Highlands. The project will also increase
use of Wilmington State Park’s system of trails.

To build support for this “complete streets” initiative, the City of Wilmington’s Department of Planning and Development has been
working with Wilmington Transit Moving Forward, the Delaware Department of Transportation, Delaware Transit Corporation,
Christiana Care Health Systems, Nemours Health and Prevention Services, Delaware Children’s Theater, Delaware Avenue Civic
Association, City’s Neighborhood Planning Council leaders, Wilmington and Brandywine Cemetery, YMCA of Delaware, Buccini
Pollin Group, Friends of Wilmington State Parks, Access Wilmington, Bike Wilmington and West Side Grows Together. This
project’s primary objectives are to reduce predominant patterns of vehicular movement, enhance vehicular safety by reducing the
velocity of commuting traffic entering and exiting downtown and build a more pedestrian/bicycle/transit friendly city.

The project will plan for implementation of emerging car share and bike share programs.

It should be strongly noted that this project represents an essential segment of the Brandywine Valley National Scenic Byway.

Who will maintain the project? What will need to be maintained in the short and long term, and what institution will be
responsible for doing so? How does the applicant plan to provide for ongoing maintenance costs?

It is anticipated that the City of Wilmington will maintain this project in cooperation with the Delaware Department of Transportation.

Project costs are yet to be determined.

FUNDING: Please describe the amount of TAP and matching funds for each phase for which you are seeking funding. Funds are for small
projects only, and sponsors must be able to provide a minimum of 20 percent funding match. Funds available for eligible projects on a
reimbursement basis administered through the state Departments of Transportation; these funds are not administered as grants.

Phase: Concept Plan

Federal Funds Requested S

Match Required Source: S

Match Required Source: S

Match Required Source: S
Phase: Project Development

Federal Funds Requested S

Match Required Source: S

Match Required Source: S

Match Required Source: S
Phase: Construction

Federal Funds Requested S

Match Required Source: S

Match Required Source: $

Match Required Source: S
Will this amount complete the project? [ |vYes []No
If no, will this amount complete an independent / stand-alone phase of the project? |:| Yes |:| No
If this request is not fully funded, do you have other funds to complete the project / phase? |:| Yes |:| No
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FY 2016 Transportation Alternatives Program Funding Application

Delaware and Pennsylvania Avenues

May 26, 2016
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FY 2016 Transportation Alternatives
Program Funding Application
North and South Union Street

May 26, 2016
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FY 2016 Transportation Alternatives Program Funding Application
West 4th and North Rodney Streets

May 26, 2016
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Transportation Alternatives Program Application Submit to WILMAPCO:
Mail: 850 Library Ave., Suite 100,
The Transportation Alternatives Program (TAP), authorized under MAP-21, provides funding Newark, DE 19711
for programs and small projects defined as transportation alternatives, including on- and off- Fax: 302.737.9584
Email:  hdunigan@wilmapco.org.

road pedestrian and bicycle facilities, infrastructure projects for improving non-driver access to
public transportation and enhanced mobility, community improvement activities, and

Call 302.737.6205 for more information

environmental mitigation; recreational trail program projects; safe routes to school projects; and projects for the planning, design or
construction of boulevards and other roadways largely in the right-of-way of former Interstate System routes or other divided highways.
Sponsors must be able to provide a minimum of 20 percent funding match. Project submissions will be evaluated using WILMAPCO's

project prioritization process, and other factors as determined by Council. For information about Delaware’s program, phone 302-760-
2178 or email Jeff.Niezgoda@state.de.us.

SPONSOR: Eligible sponsors include local governments, transit, natural resource or public land agencies, and education
agencies/schools. Nonprofits are not eligible as direct recipients, but may partner as secondary sponsors with any eligible entity.

Secondary Sponsor Organization(if applicable): DNREC, Planning, Preservation & Development Section; Wilmington Rotary

Contact Name and Title: Dave Blankenship, Director of Transportation
Organization: City of Wilmington Department of Public Works
Address: Louis L. Redding City/County Building, 800 North French St.
City, State, Zip Wilmington, DE 19801
Telephone: 302 576-3084
E-mail Address: dblanken@wilmingtonde.gov

Centennial Park LLC

ELIGIBILITY: For details about eligibility, please visit www.fhwa.dot.gov/map21/guidance/guidetap.cfm. All projects must have a
relationship to surface transportation and must be dedicated to public use. The project must fit into at least one of the activities listed
below. Indicate which eligible activities the project will achieve (check all that apply):

Transportation Alternatives:

v

Construct, plan, and design on-road and off-road trail facilities for pedestrians, bicyclists, and other
nonmotorized transportation, including sidewalks, bicycle infrastructure, pedestrian and bicycle signals, traffic
calming techniques, lighting and other safety-related infrastructure, and transportation projects to achieve ADA
compliance.

Construct, plan, and design infrastructure-related projects and systems that will provide safe routes for non-
drivers, including children, older adults, and individuals with disabilities to access daily needs.

Convert and use abandoned railroad corridors for trails for nonmotorized transportation.

Construct turnouts, overlooks, and viewing areas.

Community improvement activities, including-

e inventory, control, or removal of outdoor advertising;

e historic preservation and rehabilitation of historic transportation facilities;

s vegetation management practices in transportation rights-of-way to improve roadway safety, prevent
against invasive species, and provide erosion control; and

e archaeological activities relating to impacts from implementation of a transportation project eligible under
title 23.

Any environmental mitigation activity, including pollution prevention and pollution abatement activities and
mitigation to-

e address stormwater management, control, and water pollution prevention or abatement related to
highway construction or due to highway runoff, including activities described in sections 133(b)(11), 328(a),
and 329 of title 23; or

e reduce vehicle-caused wildlife mortality or to restore and maintain connectivity among terrestrial or
aquatic habitats.

Safe routes to school program, for projects within approximately two miles of a school for kindergarten through eighth grade.

v

Infrastructure-related projects including planning, design, and construction of infrastructure-related projects on
any public road or any bicycle or pedestrian pathway or trail in the vicinity of schools that will substantially
improve the ability of students to walk and bicycle to school, including sidewalk improvements, traffic calming
and speed reduction improvements, pedestrian and bicycle crossing improvements, on-street bicycle facilities,
off-street bicycle and pedestrian facilities, secure bicycle parking facilities, and traffic diversion improvements
in the vicinity of schools.

Non-infrastructure activities to encourage walking and bicycling to school, including public awareness
campaigns and outreach to press and community leaders, traffic education and enforcement in the vicinity of
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schools, student sessions on bicycle and pedestrian safety, health, and environment, and funding for training,
volunteers, and managers of safe routes to school programs.

Safe Routes to School coordinator.

Planning, designing, or constructing boulevards and other roadways largely in the right-of-way of former
Interstate System routes or other divided highways.

The recreational trails program

Primary category of eligibility:

Provision of facilities for pedestrians and bicycles; scenic beautification; environmental mitigation to address water pollution

PROJECT DESCRIPTION:

Project description (please attach map and/or other supporting information):

Statement of Need:

The intersection of King, Market, and 15" Streets is complicated and not as functional as it could be. Previous
transportation studies completed in 2012 recommended that one block of King Street at 15th Street and 16th Streets
gets converted from one-way to two-way traffic, reconfiguring those intersections, and implementing various signing,
striping, and traffic signal modifications. At King Street and 16th Street, the existing concrete island would be
removed, and high-speed right turns would be addressed by reducing the turn radius and having the right turns
controlled by the signals. At that same busy intersection of King and Market Streets and South Park Drive, the gateway
to H. B. Fletcher Brown Park is suffering from crumbling walls, degraded infrastructure and limited access to the park.

This is highly-used gateway, on the East Coast Greenway serves as a primary entrance to Wilmington’s business
district and is a connector to neighborhoods such as Midtown Brandywine, Old Brandywine Village and the East Side.
The intersection is a hub of activity for drivers, pedestrians, and for special events such as running/walking races. It is
an entrance to the Wilmington Parks system and intersects with greenway and trail efforts. Improvements at the H.B
Fletcher Brown Park and the intersection of King and Market Streets and South Park Drive are in keeping with the
1987 Wilmington Walkway Plan.

As part of its Centennial effort, the Rotary Club of Wilmington, in partnership with DNREC’s Division of Parks and the
City of Wilmington, developed a master plan to renovate and re-imagine the park for greater use, especially by
students from a large numbers of schools in the area.

Partners/Community Interaction:

The Rotary Club of Wilmington, in partnership with State Parks, conducted public outreach to the public and
numerous organizations during 2013. The Club contracted for a complete survey by Vandemark & Lynch and
developed a master plan, a storm water mitigation plan (which has been approved) and developed bid documents,
executed by Bernardon, Haber, Holloway. Bancroft estimated the work; the bids came in at 2.1 million.

The Rotary Club decided to divide it into two phases, the corner at the intersection of three roads, and an
amphitheater in the interior of the park fitting into the natural contours of the land. The amphitheater would be used
for a variety of programs, from outdoor and environmental education programs, to concerts, to special events such as
outdoor movies. The Club is currently fundraising, from its members, area corporations and businesses and
foundations for both phases of the project.

The corner is envisioned as being a publically-funded project which is 100% on public land, through TAP and other
government funds. Much of the design work is complete so the start up for this effort would be relatively quick. An
additional requested amenity that would be added to the park is a bike way and bike racks. Currently, the nearest bus
stop is at King and 11" streets. There would be a need to prepare a coordinated concept plan linking the project
elements, followed by preparation of DelDOT bid documents and construction.
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Who will maintain the project? What will need to be maintained in the short and long term, and what institution will be
responsible for doing so? How does the applicant plan to provide for ongoing maintenance costs?

DNREC State Parks will maintain the Park as it does today. The City of Wilmington will maintain the King Street
renovation.

FUNDING: Please describe the amount of TAP and matching funds for each phase for which you are seeking funding. Funds are for small
projects only, and sponsors must be able to provide a minimum of 20 percent funding match. Funds available for eligible projects on a
reimbursement basis administered through the state Departments of Transportation; these funds are not administered as grants.
Phase: Concept Plan

Federal Funds Requested S 0
Match Required Source: Wilmington Rotary Centennial Park LLC S 150,000.
Match Required Source: S
Match Required Source: S
Phase: Project Development
Federal Funds Requested S
Match Required Source: S
Match Required Source: S
Match Required Source: S
Phase: Construction
Federal Funds Requested S 800,000.
Match Required Source: Wilmington Rotary Centennial Park LLC S 25,000.
Match Required Source:DNREC’s Land and Water Conservation Trust Fund S 125,000.
Match Required Source: State legislators CTF funds $ 50,000.
Will this amount complete the project? (] ves v[] No
If no, will this amount complete an independent / stand-alone phase of the project? v[_] Yes [ ] No

If this request is not fully funded, do you have other funds to complete the project / phase? [ ] Yes v[] No
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Plan Legend

1. Amphlitheater

2. King Street Garden and Plaza

3. Promenade
4. Arboretum

5. Lower Plaza
7. Historic Cannons
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