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MAPPING REVIEW — NEW MAPS
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MAPPING REVIEW — PUBLIC MEETING
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SURVEY PROGRESS AND RESULTS
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RESIDENT AND EMPLOYER SURVEYS

NEWARK

WILMAPCD, in partnership with DART First State, Crty of Newark, Cecll County Transtt, (g8

and the Liniversity of Delsware Trans, is gathering and analyzing data and fesdback to Newark Employer Survey
better understand the transit needs of those whe live, work and attend schoel in Newark WILMAFCD, in partrership with DART First S4ate, City of Newark, Cecil County Transit, and the
L] University of Delaware Transit, is gathering and snalyzing dats and feedback to better understand the
transit nesds of thase wha live, work and attend school in Newark.
©which Mewark 3
T I hich ares af tewark do you e 4. o0, which town do you work/go o school in? 1. What area of Newark is your business located a - s
o n? needs, would you say that local bus transit:
o 5. Which bus tramsit services in Newark sre you Ha & O Does a good job of meeting comeunity
2 familiar with? Piease sefect all that apaly = = HanEIcrtation pesct
a a2 o s O Does an sdequate job
a O DART a3 o7 O Does a poar job
a O uwicmy o s O idon't have an epinian
0O Cecil Transit
00 St 5. How could Mewark best imprave its bus transit
i el services? (Select three)

More frequent bus service

Longer service hours on weekends
Schedule more weekend service
Aoutes extended or rercuted to serve

6. Which best describes your famiiliarity with the
bus transit services listed above?

oo

O | don't know about these services

1 yes, which Newark nelghborhoad do you
work/go to schoal in? Using the map from

Question ¥1

e

| am aware of these transit services, but

have never used any of them

| use at least one of these transit services

occasionally

| use at least one of these transit services

regularly

O Somesne else in my household uses at
least one of these transit services

[Please select all that apply)

O DaRT

uNICITY

Cecil Transit

UD Shuttie

DART First State Paratransit
SEPTA Regional Rail

None of these

Don't know/unsure
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other areas
Imiprove on-time performance
Better transfer coordinatian

Safer bus stop locatiors

improved safety while on buses
Enhancements 1o transit shelters/stations
Resk-time bus information

Smartghone app with schedule times
Better bus connections to SEFTA regionsl
il

Add extra weekday train trips from

L Crd) - Newark to other points in Delaware
2 y— O schedule addrtianal weekday service an
Route 58 (Newark Station-Wilmington) to
connect with SEPTA trains from
3. Which tramsit services are near yous business?

wilmirgton

Aun weekend service on Route 59
{Newark Station-Wilmington) to connect:
with SEPTA trains from Wilmington
Other,
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EXISTING CONDITIONS ANALYSIS

TRANSIT SYSTEM OPERATIONS




NEWARK AREA EXISTING
TRANSIT SYSTEM OPERATIONS

The City of Newark hosts six different transit operators offering both rail and bus
transit service:

Cecil Transit — inter-state service to Elkton
DART — inter-city service to Wilmington, Christiana, and Glasgow
UNICITY — circulator services around downtown Newark and surrounding areas

University of Delaware Transportation — circulator services around UD campus and
surrounding areas with high concentration of students

Amtrak — regional rail service to Washington DC, Baltimore, Philadelphia, and New York City

SEPTA (Wilmington/Newark Line Regional Rail) — rail service to Wilmington and Philadelphia
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NEWARK AREA EXISTING
TRANSIT SYSTEM OPERATIONS

* The City of Newark hosts six different transit operators offering both rail and bus
transit service:

——

TRANSIT
SERVICES
INCLUDED
IN STUDY

—

* Amtrak — regional rail service to Washington DC, Baltimore, Philadelphia, and New York City

« SEPTA (Wilmington/Newark Line Regional Rail) — rail service to Wilmington and Philadelphia
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EXISTING OPERATIONS ANALYSIS

CECIL TRANSIT




CECIL TRANSIT
SYSTEM

Cecil Transit is based out of Elkton,
Maryland and operate a total of five bus
routes.

Routes predominantly operate as medium-
distance inter-city type routes to Perryville
and Elkton in Maryland, and Newark and
Glasgow in Delaware.

Two bus routes operate into Newark,
Delaware: Route 4 which provides service
between Elkton, Newark, and Glasgow, and
Route 5 which provides commuter service
for Elkton residents to the SEPTA regional
rail station in Newark.
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CECIL TRANSIT
ROUTE 4 -
ELKTON NEWARK
CONNECTION

Weekday . 05:50-22:21 90
Saturday NO SATURDAY SERVICE

Sunday NO SUNDAY SERVICE
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CECIL TRANSIT
ROUTE 4 -
ELKTON NEWARK
CONNECTION

Route loop between Elkton, Maryland and
Newark and Glasgow in Delaware.

Operates limited service on weekdays only
with trips approximately every 90 minutes.

Most popular stops in Newark area include
the following:

* Newark Transit Hub

Average daily activity in Newark area is|3
boardings per day.
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CECIL TRANSIT
ROUTE 4

ELKTON NEWARK
CONNECTION

On average, every Route 4 trip transports
less than 4 riders with the 10:04PM
departure carrying approximately O riders.

Cecil Transit considers an early departure
when a trip departs any time before
scheduled departure time; a late arrival is
when a trip arrives more than 5 minutes
after scheduled arrival time

Overall, no Route 4 trip operates at least 70
percent on-time

* The highest on-time performance was the
10:21 AM departure at 65.2 percent OTP

* The worst performing route was the 6:41PM
departure at 36.5 percent OTP

Early departures (average 2.2 minutes) may be
an issue where agency consideration is needed
in the short term
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EXISTING OPERATIONS ANALYSIS

DART SYSTEM




DART SYSTEM

DART is the state-wide transit agency for
the State of Delaware.

They provide local and express inter-city
services to all of the major cities and towns

in Delaware including Wilmington, Newark,
and Dover.

Nine bus routes operate to/from the City of
Newark with services primarily destined for
Wilmington and Christiana and limited
service to Glasgow and St. Georges.
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DART CITY OF
NEWARK SYSTEM DART Total Annual Ridership — All Routes (FY 2018)

140,000
120,000

Through FY 2018, ridership on Newark area FOTTTRRE e -

DART routes slightly decreased month-by- )

month. = 80,000

Ridership is highest in late Summer and ;3 £0.000

early Fall, peaking in October at 120,000 ©

trips 40,000

Ridership is lowest in Winter, bottoming out

in January at 90,000 trips 20,000

High Summer ridership suggests a largely i

non-student ridership base
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DART ROUTE 6 -
KI R KWO O D DART Route 6 - Annual Ridership (FY 2018)

HIGHWAY 70000

* Route operates between downtown
Wilmington (Amtrak/T-SEPTA Station) and
Newark (Newark Transit Hub) via Kirkwood
Highway.

Total Annual Ridership

Operates frequent all-day service on

60,000
50,000
40,000
30,000
weekdays and Saturdays and limited service 20,000
on Sundays.
DART’s highest ridership route in the 10,000
~
(@)
=)
<

Newark area mirrors the same annual

ridership pattern as shown for all the DART 0
Newark-area routes, with slightly decreasing

month-by-month ridership with peak

ridership in warmer months and much

lower demand in winter months.
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DART — ROUTE 6
KIRKWOOD
HIGHWAY

Most popular stops in Newark area include
the following:

* Newark Transit Hub
* Newark Public Library
e McDonalds — Kirkwood Highway

Average daily activity in Newark area is 843
boardings+alightings per day.
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DART ROUTE 16
NEWARK EXPRESS

Weekday ~ 8(EB)/I3(WB)  06:00-18:40 30
Saturday NO SATURDAY SERVICE

Sunday NO SUNDAY SERVICE
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DART ROUTE 16 -
NEWARK EXPRESS DART Route |6 - Annual Ridership (FY 2018)

5,000
4,500

4,000

* Route operates between Wilmington and 3,500
Newark (Newark Transit Hub) via |- 2 . 000
95/Delaware Turnpike.

2,500
Operates frequent peak-only service on
weekdays. 2000
DART Route 16 also experienced slightly 500
decreasing month-by-month ridership but 1,000
had less seasonal variation in with 500
December 2017 being the only month with
ridership less than 3,000. 0

Total Annual Ridership
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DART ROUTE 33 -
CHRISTIANA
MALL/NEWARK
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DART ROUTE 33 -
C H R I ST I A N A DART Route 33 - Annual Ridership (FY 2018)
MALL/NEWARK 40000

35,000

30,000

* Route operates between Christiana and
Newark (Newark Transit Hub) via DE-4.

© 25,000

Operates frequent service on weekdays and
limited service on weekends.

20,000

15,000
DART Route 33 also experienced seasonal

variation in ridership that matched most 10,000
other routes, but ridership remained in
25,000-30,000 range during every month. 5,000

Total Annual Ridership
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DART ROUTE 33
CHRISTIANA
MALL/NEWARK

Most popular stops in Newark area include
the following:

* Newark Transit Hub

* DE-896 and US-4 Park-and-Ride Lot
* Chestnut Hill Plaza Shopping Center
* W Park Place and S Main Street

Average daily activity in Newark area is 795
boardings+alightings per day.
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DART ROUTE 34 -
NEWARK/

CHRISTIANA MALL/
WILMINGTON
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DART ROUTE 34 -
NEWARK/

CHRISTIANA MALL/ DART Route 34 - Annual Ridership (FY 2018)
WILMINGTON

2,500

2,000

* Route operates between Newark (Newark

Transit Hub) and Christiana (via Chapman 2
Road) or Wilmington (via I-95). '
Operates frequent peak-only service on
weekdays. L0
DART Route 34 was the only route in the
Newark area DART system that 500
experienced general month-by month
ridership increases with approximately

: : : 0

1,700 riders in July 2017 to approximately
2,250 monthly riders in both May and June
2018.

Total Annual Ridership
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DART ROUTE 34 -
NEWARK/
CHRISTIANA MALL/
WILMINGTON

Most popular stops in Newark area include
the following:

e Newark Transit Hub

Average daily activity in Newark area is 87
boardings+alightings per day.
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DART ROUTE 46 -
NEWARK/
GLASGOW

PLEASANT VALLEY RD

o e

=

1 E TH>

pat || ‘E!i!'

& g & FOUR SEASONS
PEOPLES = 25 ‘m’
PLAZA 7 ~

Z ;i_ NEWARK
TRAIN STATION
DE 896 m S. COLLEGE AVE

GLASGOW
HIGH SCHOOL PARK OB

NEWARK
LEGEND m TRANSIT
: - ROUTE SYMBOL HUB
HE - BUILDING LANDMARK
(E)  -MAPREFERENCE TIME POINT
- TRANSFER POINT TO RT 40 m
Weekday 19(NB)/21(SB) 05:00-22:15 30 & - EXTENDED ROUTE CT-53 0
Saturday 14 06:15-20:15 60 (Cecil &

Sunday NO SUNDAY SERVICE

l |
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DART ROUTE 46

N EWA R K/ DART Route 46 - Annual Ridership (FY 2018)
GLASGOW 4520

4,000

3,500

* Route operates between Newark (Newark 5 2 000
Transit Hub) and Glasgow (Peoples Plaza) =

Operates limited service on weekdays and #500

Saturdays. 2,000

Ridership on DART Route 46 in FY 2018 1,500

was relatively stable with all months

reporting ridership around 3,500 monthly 1,000

trips. 500

0

Total Annual Ridership
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DART ROUTE 46 -
NEWARK/
GLASGOW

Most popular stops in Newark area include
the following:

e Newark Transit Hub

e DE-896 and US-4 Park-and-Ride Lot

Average daily activity in Newark area is 182
boardings+alightings per day.
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DART ROUTE 53
DELAWARE CITY/
NEWARK

a
(3:
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PLAZA S b :;-
= Ly
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]’H EWARK
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DELAWARE
CITY uUs -'— ROUTE $YMBOL HUE
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DART ROUTE 53 -
D E LAWA R E C ITY/ DART Route 53 - Annual Ridership (FY 2018)
NEWARK 2500

2,000
* Route operates between Newark (Newark =

Transit Hub) and St Georges (Wrangle Hill :3 <00

Park-and-Ride Lot) 5

Operates commuter service at limited ‘T“:

periods throughout the day (e.g. 5-7AM, | | - o 1000

IPM, 2-5PM, etc.)

DART Route 53 experienced the largest 500

decreases in month-by-month ridership

averaging around 1,750 trips per month in

summer 2017 to fewer than 750 from 0 - - - - - - - - - - - -

October 2017 to the end of the fiscal year. o g 5 — > 0 z « o x > z
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DART ROUTE 53 -
DELAWARE CITY/
NEWARK

Most popular stops in Newark area include

the following:

e Newark Transit Hub

Average daily activity in Newark area is 32

boardings+alightings per day.
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DART ROUTE 55 -
OLD BALTIMORE
PIKE

Weekday 05:45-22:45
Saturday 06:30-20:30 60

Sunday NO SUNDAY SERVICE

NEWARK
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DART ROUTE 55 -
OLD BALTIMORE
PIKE

Route operates between Newark (Newark
Transit Hub) and Christiana (Christiana
Mall) via the Old Baltimore Pike

Operates limited all-day service on
weekdays and Saturdays

Ridership on DART Route 55 has remained
stable throughout FY 2018, with route
reporting monthly ridership in the 7,000 to

9,000 range.

12,000

10,000

8,000

6,000

Total Annual Ridership
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DART ROUTE 59 -
NEWARK-
WILMINGTON
TRAIN
CONNECTION
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DART ROUTE 59 -
NEWARK-
WILMINGTON
TRAIN
CONNECTION

Route operates between Newark (Newark
Transit Hub) and Wilmington (Amtrak/T-
SEPTA Station).

Operates limited service throughout the day
on weekdays.

Average daily activity in Newark area is 8
boardings+alightings per day.
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DART ROUTE 302 —
INTERCOUNTY
DOVER-NEWARK

Weekday 05:45-18:45

Saturday NO SATURDAY SERVICE

Sunday NO SUNDAY SERVICE
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DART ROUTE 302 —
I N T E RC O U N TY DART Route 302 - Annual Ridership (FY 2018)
DOVER-NEWARK 2,000

1,800
1,600
* Route operates between Newark (Newark 1,400
Transit Hub) and Dover (Dover Transit 2 0
Center) via Smyrna, Glasgow, and the '
Amazon Fulfillment Center in Middletown. 1,000
Operates limited peak service and one 800
midday trip on weekdays. 600
Month-by-month ridership decreased over 400
the fiscal year with peak ridership occurring 200
in Summer and Fall 2017 and declining
N
Q
o

Total Annual Ridership

significantly in Winter and Spring 2018. 0
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DART ROUTE 302 —
INTERCOUNTY
DOVER-NEWARK

Average daily activity in Newark area is 27

boardings+alightings per day.
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DART ROUTE METRICS

Route R eranip Route e Hour Route [0 mue Mie. ROUEE  \yechiay Riders
6 663,697 6 24.19 6 1.73 6 22229
33 340,850 33 13.70 33 0.77 33 1186.8
55 99,283 55 10.05 55 0.64 55 355.0
16 43,546 16 7.84 46 0.37 16 170.8
46 42,232 46 6.04 6 0.32 46 148.6
34 23,000 34 3.77 34 0.26 34 90.2
302 15,973 53 3.1 53 0.13 302 62.6
53 11,317 302 2.65 302 0.09 53 444

w‘;‘a EW i i DART: 1,239,898 DART: 13.70 DART: 0.78 DART: 4,28I\ \ \

Transit Improvement Partnership



EXISTING OPERATIONAL ANALYSIS

UNICITY SYSTEM
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Frebrok
Apcrhmenis

DELREM DR

UNICITY SYSTEM Newark,
Delaware

CLEVELAND AVE.

Mewark Shapping

Ccnma p Hiain

RAHWERY DR

UNICITY operates three circulator routes
in the City of Newark area — NI, N2, N3

The system operates from approximately

Abbaoisford Ln

6:45AM to 6:00PM on weekdays only

CALLAS AWE
)

Traairy
Stotion

Routes operate as a circulator type service

as it predominantly serves large apartment Plowa. @y

complexes, senior centers, shopping centers, &

and the UD campus ¢§°

Additionally, transfers to other transit i

services (e.g. DART, CCT, and Amtrak) at

the Newark Transit Hub and Newark Transit KEY

the e o UNICITY
e~ Bus Routes
Route N3
Bus Stops @@ O & SI'OPS

o000 See ofher side for fimetable

stop locations
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UNICITY SYSTEM

Ridership follows a seasonal pattern similar
to DARTs, ranging from fewer than 1,300
monthly trips in January to nearly 2,000 in
August

Total Monthly Riders

2,500

2,000

1,500

1,000

500

UNICITY System Ridership (July 2017 - June 2018)
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UNICITY —

RO U T E N I UNICITY Route NI Ridership (July 2017 - June 2018)

1,800

1,600

1,400
* NI’s ridership by far the highest of the three 200
UNICITY routes, representing more than
77% of the system’s annual trips. 1,000
Route NI shows a seasonal ridership pattern 800
similar to that of the entire UNICITY
system, with ridership highest in late 600
Summer/early Fall and lowest in December P
and January
200
0

Total Monthly Riders
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Weekday

Saturday

Sunday

UNICITY —
ROUTE N2

2 (IAM/1PM)

07:20 - 07:59
17:12 - 17:54
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NO SUNDAY SERVICE
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UNICITY -
ROUTE N2 UNICITY Route N2 Ridership (July 2017 - June 2018)
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Route N2 shows a slightly different and
more pronounced seasonal variation | | |

compared to the DART and other UNICITY
routes. Ridership peaks in April and May, and
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Weekday

Saturday

Sunday

UNICITY —
ROUTE N3

4@amopy) 004708 35

NO SATURDAY SERVICE

NO SUNDAY SERVICE
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WILMAPCO City of Newark Area

Transit Needs Assessment Study
UNICITY System
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UNICITY —

RO U T E N 3 UNICITY Route N3 Ridership (July 2017 - June 2018)
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* Route N3 is similar to N2 in its annual
ridership pattern, peaking in Spring and
bottoming out in December and January
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UNICITY ROUTE METRICS

Route Total Annual

Ridership
NI 15,852
N3 2,394
N2 2,232
UNICITY: 67,137

NEWARK

TriP

Transit Improvement Partnership

Passengers per Passengers per

Route Route

Revenue Hour Revenue Mile
NI 8.60 NI 0.66
N2 3.32 N2 0.42
N3 1.92 N3 0.17
UNICITY: 5.45 UNICITY: 0.48

Route Weg(‘;e;:i?ders
NI 63.4
N3 9.6
N2 8.9
UNICITY:81.9
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EXISTING OPERATIONAL ANALYSIS

UNIVERSITY OF DELAWARE SYSTEM




UNIVERSITY OF
DELAWARE
SYSTEM

The University of Delaware operates five
main fixed-route bus routes for students,
faculty, and staff around the university
campus and important student-oriented
destinations in Newark.

They also offer numerous other shuttles and
specialized services throughout the year
including college football shuttles,
commencement services, etc.

Service is offered all from 5AM to midnight
Monday through Thursdays, 5AM to 2:30AM
on Fridays, noon to 2:30AM on Saturdays,
and noon to midnight on Sundays.

Limited services are provided during the
summer term, school breaks, and holidays.
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UD SYSTEM -
NORTH/SOUTH
ACADEMY

193,621

07:00 — 23:18

Weekday 41/46(Fri) 07:00 — 02:38 (Fri)

Saturday 22 12:02 — 02:38

Sunday 17 12:02 — 23:18
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UD SYSTEM -
NORTH/SOUTH
COLLEGE

462,174

Weekday 07:00 — 23:23 7-10

Saturday NO SATURDAY SERVICE

Sunday NO SUNDAY SERVICE
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UD SYSTEM -
EAST LOOP

06:55 — 23:20

Weekday  3539(Fri) o455 _ 02:30 (Fri)

Saturday 19 12:05 — 02:20

Sunday 15 12:05 — 23:20




UD SYSTEM -
EAST LOOP

Route operates between campus,
downtown Newark, and Delaware
Technology Park

Operates regular service on weekdays and
limited service during evenings and
weekends

Route operates on holidays/summer/winter
periods on weekdays and weekends

Most popular stops in include the following:

e Smith Hall

* The Pinebrook Apartments
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UD SYSTEM -
WEST LOOP

107,325

07:00 — 23:04

Weekday 63/69(Fri) 07:00 — 02:34 (Fri)

Saturday 29 12:04 — 02:34

Sunday 24 12:04 — 00:04




UD SYSTEM -
WEST LOOP

Route operates between campus, and
west/southwest Newark

Operates frequent service on weekdays and
regular service during evenings and
weekends

Route operates on holidays/summer/winter
periods on weekdays and weekends

Most popular stops in include the following:
e Smith Hall
* Retreat North apartments

e Thorn Lane apartments
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UD SYSTEM -
EARLY BIRD

Weekday 04:50 —06:58 30
Saturday NO SATURDAY SERVICE

Sunday NO SUNDAY SERVICE
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UD SYSTEM -
EARLY BIRD

Route operates between north, central, and
south campuses along Academy Street and
College Avenue

Operates regular service on early weekday
mornings only

Most popular stops in include the following:

e Smith Hall

* Field House (Main Entrance)
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TRANSIT OPERATIONS
PRELIMINARY FINDINGS

Ridership decreases between December and February across most services with
increases in ridership outside of winter including the summer period when most
students are not in school.

Frequent service all-day to both Christiana and Wilmington currently provided by
DART

No schedule coordination between transit agencies but frequent service exists on
both DART and UD services

Lack of clock-faced headways on Cecil Transit, UNICITY,and UD evening services
could be confusing for riders

Large loops and frequent diversions on all UNICITY routes create very long travel
times for riders

NEWARK UNICITY is the only real intra-Newark transit service for non-student Newark

O residents \ \ \
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PUBLIC OUTREACH
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PUBLIC OUTREACH

Purpose and format

Potential date
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