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Study Purpose:

SCOPE OF WORK – KIRKWOOD HIGHWAY



Task 1: Identify Issues, Opportunities and Constraints 

Task 2: Community Visioning (Workshop held 12/11)

Work with Project Management Committee and Advisory Committee to 

prepare for and hold Visioning Workshop, determining whether it will be 

in-person, virtual or a hybrid format. 

Task 3: Define Assumptions and Potential Land Use and 

Transportation Scenarios for Analysis 

A range of transportation and land use alternatives for redevelopment 

may be identified. Alternatives will vary by development program, 

configuration, intensity, and transportation improvements. 

Task 4: Model Land Use and Transportation Scenarios and Compare 

Results of Analysis 

This approach will be used to evaluate the effect of identified land use 

and transportation scenarios. Model should include a comparison of the 

land use, demographic, environmental and transportation impacts of the 

scenarios. 

Task 5: Select Concept Level Alternatives and Prepare Final Report 

Corridor concept alternatives that are supportive of maintaining and 

enhancing existing neighborhood vitality with the land use framework, 

including an identification of any needed Comprehensive Plan and 

Zoning changes, buildout calculations, Transportation Improvement 

District (TID) area or area(s) for other applicable local, State or 

Federal economic incentivizing overlay district(s).

SCOPE OF WORK – KIRKWOOD HIGHWAY

Market Analysis

Socio-economic analysis will include an examination of population and household trends for 

2010, 2023 (estimated) and 2028 (projected).

Labor and industry trends will examine industry employment (e.g., employment by industry, 

wage rates, industry employment likely to be most disrupted at the county level (which 

influences local labor markets) and commutation patterns to and from employment centers 

located within or along the corridor.



Kirkwood Highway Corridor 

Market Analysis

• Compliment to regular scope of work

• Development of current conditions on:
- Housing stock (type, age, etc…)

- Employment types and trends

- Economic impact of current businesses

- Current workforce characteristics

•  Regional Commercial Comparisons of:

- Vacancy rates

- Gross receipts

- Asking rents (per s.f.)

• Explores strengths, weaknesses, and 

future opportunities along corridor



Outreach & Visioning

• 20+ Groups

• Interviews conducted Between 

October and November

• Key questions asked such as:

• How has traffic and development 

changed the quality of life, for the 

better or worse, for residents of the 

Kirkwood Highway corridor? 

• What is your connection to the Kirkwood 

Highway corridor?

• Compared to five/ten years ago how 

much has traffic changed in the 

Kirkwood Highway corridor? 

• What is/are your vision/expectations for 

the Kirkwood Highway corridor?

Pre- Workshop Listening Tour



Outreach & Visioning

• Workshop #1: Monday, December 11, 2023

• open-house format

• Approx. 100 attendees

• Advertising in English & Spanish

• Interpreters at workshop



Workshop Materials

Environmental Justice

• Population / Employment Densities

• Community Destinations

• Future Land Use

• EJ/TJ/LEP Areas

Corridor Context:



• Current motorized and non-motorized 

conditions such as:

- Daily Volumes

- Safety & Speed

- Transit Inventory & Usage

- Non-motorized inventory

• Interactive maps available on project 

page

https://mangomap.com/wilmapco/maps/140477/Current-Conditions-Kirkwood-Highway#

Workshop Materials



• Use of newer data collection platforms for better 

understanding of travel patterns of residents and 

other corridor users

• Help answer some usually hard-to-get answers like:

Why are they here? 

Where we’re coming from? 

How did they get here? 

Where are they headed?

Workshop Materials



Outreach & Visioning

How comments were collected:

• Hand-written comments, on maps, notepads and sticky notes

• Survey forms

• Wikimap entries

Wikimap portal



Outreach & Visioning

Workshop Common Themes

Traffic Safety and 

Congestion

Green Spaces & 

Aesthetic 

Improvement

Targeted 

Infrastructure 

Improvements

Pedestrian & 

Cyclist 

Infrastructure

Traffic Calming 

Measures• 37 hand-written comments

• 57 wikimap entries

• 25 email comments/surveys



Outreach & Visioning

Public Comment Geography

As of 1/8/24

• 70 wikimap entries

• 32 email comments

What we heard – key locations:



Ongoing Post – 

Workshop Outreach

• Online Comment/Survey (ongoing)

• Wikimap thru 1/31/24

• All workshop materials posted to website





Project Managers: Dave Gula and Dan Blevins

Contact: Dave Gula, Principal Planner

dgula@wilmapco.org

(302) 737-6205 x 122

www.wilmapco.org/kirkwood

Questions?

@WILMAPCO

Kirkwood Highway Corridor Master Plan

mailto:dgula@wilmapco.org
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