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Previous meeting follow up

June 2010
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What i1Is TOMP?

Transportation Operations Management Plan (TOMP)
- DelDOT first conducted county-specific (TOMP) in 2000 & 2001
- The data and findings of these plans proved to be very useful
for DelTrac,
- DelDOT seeks to update the county-specific TOMPs to reflect
current conditions through this study effort.
- 2010 effort to focus on NCC




TOMP Goals

Project Goals and Objectives

« Stakeholder outreach to confirm study locations
and determine measures of effectiveness (MOES)

e Extensive data collection

» Traffic analysis

« Temporal and geographic displays of transportation
system performance using various MOEs

* Electronic storage of data

 Technical analysis findings and recommendations
for improvements

e DelTrac investment cost-benefit analysis

e Special “Case Study” to be conducted




Special TOMP Case Study SR 4

SR 4 ITS Case Study:
Current Intersections

| i G
e Examine all current conditions

-AADT & VIC

- Travel Speed

- Transit Usage

- Intersection LOS
- Ped. Usage?




Special TOMP Case Study SR 4

SR 4 ITS Case Study:
Current Intersections

| 1 @
 Implement several ITS infrastructure

- TRS
- Transit wait-time countdown
- Measure changes after implementation




Linking Planning & Operations

From the FHWA Guidebook on CMP:

For MPOs of areas with populations greater than 200,000, SAFETEA-LU
contains this requirement:

e Congestion Management Process: Section 6001(a) of SAFETEA-LU
iIncludes an amendment to Title 23, Section 134(k), of the United States
Code that states:

“Within a metropolitan planning area serving a transportation
management area, the transportation planning process under this
section shall address congestion management through a process that
provides for effective management and operation, based on a
cooperatively developed and implemented metropolitan-wide strategy, of
new and existing transportation facilities eligible for funding under this
title and chapter 53 of title 49 through the use of travel demand
reduction and operational management strategies.”




Roles of Planning in Operations
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WILMAPCO Role in Operations

» Collector/organizer/analyst of data
- Intersection data

- Congestion location analysis (corridors)
* Feed ongoing TOMP work (to become annual)
e Expand CMS to highlight increased ITS effort in region
* Look at more detailed data

- Wavetronics data

- Hourly traffic data
- ICAT, INRIX, other private sources
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Time of Day Data
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Future Steps for CMS Subcommittee

Continue Annual Identification of Network Performance
using current PMs
- Peak Period LOS (AM&PM combined)
- Peak Period Travel Speed (AM & PM Peak
- Peak Hour intersection LOS (AM & PM)
- Crash Rates by functional class

Produce small document annually in March
- Maps of performance Measures
- Identified Corridors for use in TIP project prioritization
- Projects within TIP

Produce over summer: CMP Operations Summary
- Transit Usage
- Implemented ITS (i.e. OBP, US 40 with supporting data)
- Analysis of “pilot” site from annual TOMP efforts (SR 4)







