Meeting Summary

Claymont Train Station Improvement Plan

Meeting Date:  May 4, 2006 – 10:00 am – Archmere Academy, Claymont

Subject:  Claymont Station Improvement Plan Kickoff Meeting

Attendees:

Brett Saddler, CRDC

Bruce Allen, DelDOT

Adam Wojtelwicz, Archmere Academy

Vernalee Frey, DRAC, CBOA

Tigist Zegeye, WILMAPCO

James Ryan, CitiSteel

Christina Bloemendaal, New Castle County Council
Lou Hinkle, New Castle County Council
Bobbi Britton, East Coast Greenway

George Losse, Claymont Coalition

Jennifer Leister, New Castle County Land Use

David Hunt, WRC, ECGA

Alyssa Krill, DRAC, Myrtle Ave Resident

Carolyn Mercadante, Claymont Historical Society, DRAC, CRDC

Dave Gula, WILMAPCO

Philip Scott, KSK

Marian Hull, KSK

Martin Hull, KSK

Meeting Summary:

The meeting started with introductions around the table.

Tigist Zegeye, Executive Director of WILMAPCO opened the meeting with an introduction to the project and welcome to those attending.  She then handed over the  meeting to Dave Gula, WILMAPCO’s project manager, to conduct the meeting. 

Dave went over the background of planning in Claymont and success of the Claymont Renaissance.  The train station project evolved out of the work that is being done elsewhere in the community.

Martin Hull, KSK project manager, next went over the scope and schedule for the project.

· Description of each task to be completed including evaluate existing conditions, explore issues, opportunities and constraints, prepare master vision plan, develop traffic circulation, access and parking plans, complete an implementation plan and provide a final report.  Public outreach will be a major part of the project’s scope throughout.

· The team of consultants was presented including KSK, Real Estate Strategies and Hunt Engineering.

· The project schedule was provided showing the scheduling of tasks through completion one year out.

Marian Hull, KSK public involvement manager, then described the elements of the public participation plan including:

· One on one interviews with key stakeholders 

· Presentations at meetings of local organizations

· Two community workshops and one open house to discuss, provide input and present products and issues relevant to the project. 

Walking tour

At this point Dave Gula led the steering committee on a walking tour of the Myrtle Avenue approach to the station, the parking area, the station itself, the I-495 footbridge and Manor Avenue back to Archmere.  Some of the issues discussed during the tour included:

· Myrtle Avenue, traffic is a problem today in the afternoon and would get worse with increased ridership or commercial development. There is also a drainage problem which needs to be addressed at the same time.
· Lack of a sidewalk across the Myrtle Avenue I-495 bridge on the side of the road next to the station

· The potential for a sidewalk and new fence on Myrtle – Archmere Academy is willing to undertake the work if funding can be found.

· Issues related to the parking lot at the station were discussed especially if additional commercial development is planned at or near the site.  Structured parking would be difficult given the dimensions of the site.

· Train platforms including problems with boarding due to the steeply banked tracks at the station, the best location for new platforms if moved and the desirability for high level platforms

· A new bridge over tracks for pedestrians was discussed, including the benefits of light, cost and security over a tunnel under the tracks.

· A new road bridge over the tracks for access to the riverfront was also discussed.  The height required over the electric catenary system for trains presents a challenge and additional cost.

· The existing foot bridge over I-495 is dark and uninviting but improvements may be possible such as a new lighting system, new paint and signage and the cutting of brush on the West side.

· Archmere Academy’s plans for construction of a new sidewalk and fence on Manor Avenue were reviewed. 

· The group viewed a mural painted by students at Archmere as an example of the type of art that could be included at the station.  Archmere is interested in participating in the project.

· Ideas for potential private development, such as a restaurant or marina, were considered including how they could be connected to the State Park just south of the site and the river in general.

Open Discussion

The group reconvened in the Patio Dining Room at the Archmere Academy for an additional presentation of other similar stations and projects around the country.

· Rhinecliff station in New York on the Hudson River in a similar situation to Claymont station on the Delaware.

· Guilford Station in Connecticut that also requires passengers to cross the Amtrak high speed Northeast Corridor (in this case on a pedestrian bridge) and blends in well with the historic character of the community.

· Saratoga Springs station in New York where attractive landscaping and public art were used to better integrate a station on the edge of town with the community itself.

· Salt Lake City, Utah and Washington, DC where examples of public art are used to give the community a sense of ownership of the station, making it more attractive, encouraging use and reducing the chances of vandalism.

Major Issues Discussion

· Many issues were already covered during the walking tour.

· Claymont is an attractive place to live and work since it is a dense area without traffic problems.

· How will redevelopment impact Myrtle?

· Second access route to station needed if activity on the site is increased.

· How can access be provide to the river side of tracks?

· CitiSteel owns much of riverside land and is therefore a key stakeholder in this process.

· There is access via CitiSteel property under tracks to the river but this is all private land.

· A northern access location through CitiSteel would not be walkable from Claymont.

· Manor Ave access may be unpopular with the community.

· Senator Biden’s office is interested in hosting Amtrak/SEPTA discussions to facilitate the implementation of the project.

 Next steps:

· Claymont Renaissance will provide Dave Gula with a list of names of people and organizations that should be interviewed or presented.

· KSK will coordinate with WILMAPCO and Claymont Renaissance to set up the interviews.

· KSK will complete base mapping for the site.
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