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Churchman’s Crossing Plan Update

» Update the Original 1997 Churchman’s Crossing Study

= Updated Plan will include recommendations on:

—Transportation Improvements

—Land Use Strategies Enhance Quality
of Life

= Based on input from:
—Scenario Planning Results
—Public Agency Partners Plan for Provide
Sustainable Transportation

—Advisory Committee Growth Choices

—Public Workshops
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Progress: 1997 To 2020

= 25 of the 61 roadway, transit, sidewalk and bicycle TE T . P———
recommendations implemented A0 Loyt h T ———

—Interchange and intersection improvements ¢ = P

—New SEPTA station

METROPOLITAN TRANSPORTATION PLAN (MTP)
i CANDIDATE PROJECTS

—Bus service improvements

—New sidewalks and bicycle lanes

The 1997 Report and 2019 Current Conditions summary are available on the Plan Update website
http://www.wilmapco.org/Churchmans/
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Planning and Environmental Linkages (PEL) Process

= A collaborative & integrated approach to decision-making

= Considers benefits & impacts of proposed transportation system
Improvements to the environment, community, and economy during the
transportation planning process

» Uses the information, analysis, or products developed during planning to
iInform the environmental review process

= Uses GIS level data for evaluation & documentation
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Cultural, EJ Communities, and Community Resources
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Timeline

Model Land
Use and
Transportation
Alternatives

Scenario
Planning

WINTER
FALL 2020 2020/2021
Community Alternatives
Information Workshop

Session

A

DelDOT

SUMMER
2021
Preferred
Concept Plan

Develop
Preferred
Concept

(DTN =
SPRING Plan FALL
Technical Submit
Analysis Final
Workshop Report

9 Churchman'’s Crossing Plan Update



Feedback So Far

Expressed interest in Some of these will be incorporated in the
Churchman’s Crossing Plan Update, while
others will be addressed by the NCC
Comprehensive Plan or as part of

Green space individual projects.

Increased connectivity and shorter trips

Affordable housing

Flood mitigation

Less traffic and congestion
Local restaurants and small businesses

Mixed-use development, including redeveloped
parking

Multi-modal options, including biking, walking,
and transit

WicsmraBFco o //é. Churchman’s Crossing Plan Update

DelDOT



Feedback So Far

The Churchman’s Crossing Plan Update is
considering these and other improvements.
Specific improvements that have more local
transportation benefits will be considered as

part of next phase of analysis.

Discussed specific transportation
Improvements

Churchman’s Crossing Plan Update
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Feedback So Far

Greater consistency in land use decisions
made by the county, the TIS process, and
DelDOT transportation decisions

Funding for transportation improvements
need to be more predictable and equitable
between the public and the private

Implementation tools need to address these
goals, including mechanisms to help fund
needed transportation improvements, such
as a Transportation Improvement District
(TID) or a Complete Community Enterprise
District (CCED)
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Scenario Planning - Introduction

= Screening
— Several possible land use and transportation options

— High level definition (placetype land use allocation, unit-cost
facilities)

— Network level performance measures
= Qutcomes to be applied/presented in future
public workshops
— Tailored land use assumptions
— Specific transportation options

— Network and facility performance measures
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Scenario Planning - “Bookends”

Four bookend scenarios were evaluated to examine sensitivity to land use and
transportation changes

= |and Use _
— Expected Land Use reflects anticipated Trans PO rtation
growth through 2050
—Balanced Land Use increases “3D”s of ” Funded Aspirational
density, diversity, and design to better utilize
transportation system investments S Expected Expected
= Transportation Té
—Funded network includes financially © Funded Aspirational
constrained projects in the WILMAPCO 2050 - Balanced Balanced

Regional Transportation Plan (RTP)

— Aspirational network also includes unfunded
RTP projects
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Scenario Planning - Land Use

y . . sl Save [) Load [ Feedback { Previous Extent «) Hide Tabs ») Hide Chart/Report Inflow/Outflow Job Counts In 2017
= Churchman’s Crossing is "% & - ;
— Attracts people inbound in the ont
morning and outbound in the
evening S 55534 vleyed Sl o, v Ol
* Increasing residential 073 Inflow/Outflow Job Counts (All Jobs) -
T Casllls 2017

development

Count  Share

Employed in the Selection
WAV o o 1 ¢ i Arsa 38697 100.0%
S : R = Employed in the Selection 36524 94.4%
Q& / ' Employed and Living in the 2173  56%

— Could be part of strategic
approach to foster live-near-work
policies and reduce commute

Living in the Selection Area 14246 100.0%
length

in the Selection Area
Living 12073 847%

i
7560452, 8964161) || oanwandCnelovedinthe R 153w

Privacy Policy | 2010 Census | Data Tools | Information Quality | Product Catalog | Contact Us | Home
Source: U.S.Census Bureau, Center for Economic Studies | e-mail: CES.OnTheMap.Feedback@census.gov

@. Churchman’s Crossing Plan Update

DelDOT



Scenario Planning - Land Use

Churchmans Crossing Land Use Totals
= Current

Current Population

— Built / occupied in 2019

Expected Population

= Expected

— Considers growth already in Balanced Population
development or expected to occur
based on regional econometrics

= Balanced

Current Jobs

— Considers strategic intensification of
mixed-use centers to improve the Expected Jobs
mix of uses

Balanced Jobs

0 10000 20000 30000 40000 50000 60000

® Churchman's Study Area
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Scenario Planning - Funded Transportation Projects

SR 4 / Churchman’s Rd. Intersection
Churchman’s Crossing Plan Implementation

W SR 234, Kirkwood Highway over Mill Creek Pedestrian Improvements A

SR 4, Ogletown Stanton Rd/SR 7, Christiana Stanton Rd. Phase I, Stanton Split

SR 2 Kirkwood Hwy. / Harmony Rd.
Churchman’s Crossing Plan Implementation

Safety improvements

SR 2/ Red Mill Rd. Intersection

' . o . Fair Play Train Station — Parking
Improve/reconfigure intersection, improve pedestrian access

Commuter rail station parking expansion

SR 4 Harmony Rd. Intersection

Improve/reconfigure intersection, improve pedestrian access Eagle Run Rd. to Continental Dr. Connector

New multi-modal roadway
o

East Coast Greenway — New Castle County

Churchman’s Crossing — Newark gaps

S~ <} C
] . 5 New Castle County Transit Center
Relocate and reconfigure roadway
P

SR 273 / Harmony Rd. Intersection Center Boulevard extended to Churchman’s Rd.

~

Highway safety improvement program, improve/reconfigure intersection G | Multi-modal road as part of NCC Transit Center
i Road A/ SR 7 Improvements
SR 273/ Chapman Rd. Intersection Improvements Expand and reconfigure roadway
Improve/reconfigure intersection, improve pedestrian access
I >
. . _ : < ATTRTTA
o BaltlmOrelecli(ees.tﬁaRnczbicScllqezi;j,riyeerrez:; Q @ Eagle Run Rd: SR 273 - SR 7
y P Churchman’s Crossing Plan Implementation
Old Baltimore Pike / Salem Church Rd Intersection [ _‘/
Improve/reconfigure intersection 4 SR 1: Tybouts Corner — SR 273
Reconstruct roadway
0 0.5 1 mi ;
[ =
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Scenario Planning - Aspirational Transportation Projects

Churchman’s Rd. Extended, SR 2to SR 4 B

@/ U SR 273:1-95t0 SR 1

A Northbound 1-95 ramp to Chapman Rd. b /
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What Are The Scenario Planning Screening Metrics?

TRANSPORTATION LAND USE

Capacity Density (floor area ratio = FAR)
Connectivity Diversity (population/jobs ratios)
Modal options & services Design (block size, affordability)

TRAVEL DEMAND
Person trips generated
Trip length

Person miles of travel (PMT) & hours of travel (PHT)
Mode share
Vehicle miles of travel (VMT) & hours of travel (VHT)

Fiscal sustainability

Speed / proximity Relative arterial mobility

DelDOT
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Scenario Planning - Three Key Findings

= Scenario planning findings provide guidance for more detailed analysis of
alternatives in next stage of study

implication

1. The study area is close to achieving Subsequent tasks will refine location-
an area-wide arterial LOS D objective specific details

with the funded transportation scenario,

and the aspirational transportation

scenario performs slightly better

2. While transportation improvements Land use / Transportation Demand
are important, so too are the land use Management (TDM) policies are critical
“3D”s (density, diversity, design) to to success

meaningfully reduce VMT

3. Land use and transportation solutions Consider implementation mechanisms
will span multiple properties that recognize these synergies
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What is Ahead?

Initiate

Study Model Land

Use and
Transportation
Alternatives

Scenario
Planning

WINTER

FALL 2020 2020/2021
Community Alternatives
Information Workshop

Session

A

DelDOT

Witmarco

SUMMER
2021
Preferred
Concept Plan

Develop
Preferred
Concept

(DTN =
SPRING Plan FALL
Technical Submit
Analysis Final
Workshop Report
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Path Forward

= Develop Transportation Master Plan Alternatives
based upon the land use scenarios

= Further use of GIS Level data to assess impacts
for new roadway concepts and desire lines

» Further Documentation of Stakeholder Concerns |
and Feedback

= Share draft recommendations at a future Agency
Meeting
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Thank You!

Mark Tudor, P.E.
Senior Manager, RK&K




