Churchman’s Crossing Plan Update

Appendix D

Stakeholder and Public Engagement Materials
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CHURCHMAN'’S CROSSING PLAN UPDATE

= UPDATE THE ORIGINAL 1997 CHURCHMAN’S

CROSSING MASTER PLAN

= UPDATED PLAN WILL INCLUDE

RECOMMENDATIONS ON: CHURCHMAN'S

i CROSSING STUDY

—Transportation Improvements

—Land Use Strategies April 1, 1997

—Transportation Demand Management (TDM)

= STUDY COMPLETION BY FALL 2021 AND WILL
INCLUDE INPUT FROM:

DELAWARE DEPARTMENT

— STAKEHOLDER LISTENING TOUR
— ADVISORY COMMITTEE
— PUBLIC WORKSHOPS
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CHURCHMAN'’S CROSSING VISION

= The purpose of the 1997 Churchman’s Crossing Study was to develop a transportation/land
use plan that supported the vision for Churchman’s Crossing, guided by three goals:

—Enhance Quality of Life in the Region
—Plan for Sustainable Growth

—Provide Transportation Choices

= This vision will continue to guide the Churchman’s Crossing Plan Update

Wi crrapco .




CHURCHMAN'’S CROSSING TRANSPORTATION IMPROVEMENTS

TRANSPORTATION PROGRESS: 1997 TO 2019

% CAPITAL IMPROVEMENT PROGRAM (CIP) PROJEC_Q " 61+ roadwayl tranSitl TDMI

p| Roodway provements Roudway Resurfacing Projects
' ' -

o— sidewalk/bikeway = Several recommendations yet to
recommendations in 1997 report be implemented

= 25 projects have been _
METROPOLITAN TRANSPORTATION PLAN (MTP) .
CANDIDATE PROJECTS | implemented

New roadway connections
— MARC commuter rail service

Condidate Public Tronsportation Improvements :  Candidate Bikeway and Walkwoy Improvements
» s e e -

< == | — Interchange improvements — Park & Ride lots
e — Intersection improvements — Intersection improvements
— New SEPTA station — Bus service improvements
— Bus service improvements — Additional Sidewalks and
- — 2 new Park & Ride lots bikeways
" g oo 8% — New bikeways
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PUBLIC OUTREACH APPROACH

= Share, Educate, Listen

= Listening Tour

—Understand Goals, Aspirations, and Issues

—Build Relationships
= Advisory Committee

—Advocates of the Process
—Champions of the Outcome

Public Workshops
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Public Workshop #1

September 16, 2020

(o]
R



ILMAPCO
Churchman’s Crossing Plan Update

LIPS T | =
S —L.
(B0 g
PSS ) W
| mamaien || N |




WELCOME!

15t Community Workshop for the
Churchman’s Crossing Plan Update
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VIRTUAL WORKSHOP HOUSEKEEPING

Some helpful hints for tonight’s virtual workshop:

= The Zoom Webinar Menu Bar (on a computer) appears at the bottom of the Zoom window once
the workshop begins. If you don’t see the menu bar, move your mouse slightly and the bar will
re-appear. The bar disappears after a few seconds when in full-screen mode.

= Note that you are muted and without video by default. You can ask questions via the Chat box.
The host and panelists will monitor these questions throughout the evening.

= For dial-in participants, to participate during the question and answer period after the
presentation, please press *9 to Raise/Lower Hand and press *6 to Mute/Unmute.




VIRTUAL WORKSHOP HOUSEKEEPING

With the Zoom Webinar Menu Bar you are able to do the following:

1.

Adjust Audio Settings. Click the upward arrow (%) next to “Audio Settings” to change your
computer’s audio preferences (for example, change from headphones to computer speaker).

Chat. During the presentation, you are able to submit questions and feedback using the “Chat”
feature. The host and panelists will monitor the chat and answer questions following the
presentation.

Raise Your Hand. Use the “Raise Hand” button for audience participation. Once raised, the
button will change to “Lower Hand", which can be selected once you have been recognized.

Leave the Workshop. To leave the virtual workshop, click the “Leave” button.




POLL QUESTIONS

We will be posing questions to
participants throughout tonight’s
presentation.

Everyone is encouraged to
participate by selecting answers in
the pop-up polling window using
the Zoom app (not available for
dial-in participants).

We will use the results to help
develop scenarios later in the
process.

Polls

Connection

1. How are you attached to the meeting?

Windows PC
Mac PC

¥4 Android phone/tablet
iOS phone/tablet

Other

2. How are you attached to the audio?

o Phone

VOIRP/[computer speakers

Host is sharing poll results

1. How are you attached to the meeting?(Multiple
Choice)

Windows PC 67%
Mac PC A%
Android phoneltablet 0%
i0S phanefablet 0%
Cther 0%

2. How are you attached to the audio?

Phone %%

VOIP/computer speakers 100%




STAY CONNECTED

We are committed to keeping you informed about this important Plan Update:

= Project website: http://www.wilmapco.org/Churchmans/

= For questions, comments, or to sign up for project email updates, email Randi
Novakoff at rnovakoff@wilmapco.org

= To reach co-project manager Dave Gula
—Email: dgula@wilmapco.org
—Phone: 302-737-6205 ext. 122



http://www.wilmapco.org/Churchmans/
mailto:rnovakoff@wilmapco.org
mailto:dgula@wilmapco.org

AGENDA

5.00-5:30PM  Registration / Sign-in
5:30-6:15PM  Presentation

6:15 - 7:00 PM Q&A

CHURCHMAN'’S CROSSING PLAN UPDATE 7 of 58




AGENCY PARTNER STATEMENTS / INTRODUCTIONS

Dan Blevins Marc Cote Andrea Trabelsi

WILMAPCO DelDOT New Castle County
Department of Land Use

DelDOT




Community Area Master Plans

Churchiman's "
Crossing v
OTHER SUB-
REGIONAL
STUDIES IN NEW
CASTLE COUNTY

Southern New
Castle County

2 4 8 12 Miles
1 1 o Sgeig g SR
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TONIGHT’S PRESENTERS

Jim Burnett Dan Hardy Alyssa May
RK&K Renaissance Planning Rybinski Engineering




PURPOSE OF TODAY’S COMMUNITY WORKSHOP

= Provide an introduction and overview of the
Plan Update process

= |earn about land use and transportation
planning, and why it's important

= Share existing conditions information about
the Churchman’s Crossing area

= \Welcome input on current opportunities and
concerns, as well as the future of the
Churchman’s Crossing area
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PROJECT
BOUNDARY

CHURCHMAN'S
CROSSING PLAN
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POLL QUESTION #1

= Do you live, work, or play in the Churchman’s Crossing area?
—Yes, | live here
—Yes, | work here
—Yes, | shop, dine, play and do other activities here
—NMore than one of the above

—None of the above

CHURCHMAN'’S CROSSING PLAN UPDATE 14 of 58




1997 CH
URCHMAN'’S CROSSING STUDY

ROGRAM ) PROJECTS

ne Projects
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PROGRESS: 1997 TO 2020

Modifications to the UDC to re-establish a balance between transportation capacity and development

Modifications to the UDC to incorporate Guiding Principles related to zoning and subdivision reviews,
as well as Traffic Mitigation Agreements (TMA's)

Growth continues
—Non-residential: 4.8 MSF developed since 1997; 3.7 MSF committed as of 2019
—Residential: 760 DUs committed as of 2019

Million Square Feet (MSF) Non-Residential Development

e : ISti +
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PROGRESS: 1997 TO 2020

= 25 of the 61 roadway, transit, sidewalk and bicycle B o, T B, P
recommendations implemented S0 o T e —
—Interchange and intersection improvements ; Nk B B

. METROPOLITAN TRANSPORTATION PLAN (MTP)
—New SEPTA station |

CANDIDATE PROJECTS

|| Cendidate Public Tromspartation improvements © Condvdate Bhewoy one Walkwoy improvements

—Bus service improvements

—New sidewalks and bicycle lanes

The 1997 Report and 2019 Current Conditions summary are available on the project website
http://www.wilmapco.org/Churchmans/

A
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CHURCHMAN'’S CROSSING PLAN UPDATE

= Update the Original 1997 Churchman’s Crossing Study

CHURCHMAN'S

= Updated Plan will include recommendations on: B CROSSING STUDY

— Transportation Improvements
April 1, 1997

—Land Use Strategies

= Based on input from:

—Advisory Committee

: Revitalize Coordinate
—Public Workshops half-occupied development &

infrastructure?

shopping
centers?

Protect
natural &
historic
resources?

CHURCHMAN'’S CROSSING PLAN UPDATE 18 of 58
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CHURCHMAN'’S CROSSING PLAN UPDATE PROCESS & TIMELINE

The Churchman’s Crossing Plan Update will take approximately 1 year, through Fall 2021

Initiate
Study

Scenario
Planning

WINTER
FALL 2020 J 2020/2021
Community Alternatives
Information Workshop
Session

/AN

DelDOT

= =

Model Land
Use and
Transportation
Alternatives

TR R N

TN L
SPRING Plan FALL
Technical Submit

Analysis Final
Workshop Report

SUMMER
2021
Preferred
Concept Plan

Develop
Preferred
Concept

CHURCHMAN'’S CROSSING PLAN UPDATE 19 of 58



PROJECT VISION

= The vision for the 2020 Churchman’s Crossing Plan Update will be guided by three goals:

v

Provide
Transportation
Choices

» These goals also guided the original 1997 Churchman’s Crossing Study

CHURCHMAN'’S CROSSING PLAN UPDATE 20 of 58
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WHY DO WE NEED TO UPDATE THE PLAN?

= Confirm the guiding vision for the future L
= (Coordinate development/re-development

= (Coordinate and time infrastructure needs

= |everage resources to maximize results o= ‘
Without Blueprints With Blueprints
. WithaPlan Without a Plan
* Publicinfrastructure / spending is * Publicinfrastructure / spending may
aligned with need (efficient) lag or be spent before facilities are
* Re-development/development efforts needed
can benefit from each other with * Re-development/development is
intention and predictability haphazard or unpredictable
e Better understanding of the * |mpacts / consequences are random

consequences of actions

A
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WHY DO WE NEED TO UPDATE THE PLAN?

Transportation and Land Use Plans provide a blueprint for how a community intends to
manage change over the course of the next generation, recognizing that:

= Both public and private sectors will help implement projects

= Each project will provide incremental progress toward a comprehensive vision
= The vision will balance many different community objectives

= Several tools can eventually be used to implement a Plan, including:

» Future land use and zoning » Concurrency (adequate public facilities)
» Subdivision and building regulations » Transportation Improvement Districts (TIDs)

» Transportation improvement projects » Complete Community Enterprise Districts (CCEDs)




CHURCHMAN'S CROSSING AND NCC@2050

Community Area Master Plans

= Parallel tracks over next several months

= Churchman's Crossing Plan efforts will:
—Be geographically independent (like Claymont, Route 202)

Churel'ﬁan's Re%g

Crossing
—Examine a range of land use and transportation scenarios
—Seek a land use/transportation balance

—Set land use guidance for defining remaining comprehensive plan
elements

—Consider public/private sector implementation strategies County Comp
» Transportation facility implementation Plan
P yimp Churchman’s
Crossing Plan

» Transportation service provisions

» Transportation Demand Management (TDM) strategies

RTP / CTP

CHURCHMAN'’S CROSSING PLAN UPDATE 24 of 58

—Be formalized via Comprehensive Plan Amendment
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HOW DOES COVID-19 AFFECT THE PLAN UPDATE?

ShOI‘t-te 'm trendS Relative Level of Nationwide Passenger Vehicle Travel
(100% on February 29, 2020)
= Traffic volumes decreased initially, but are rebounding S S

= |ncrease in work from home, biking, walking ”

= (Challenges with social distancing and transit / carpool modes :

Long-term outlook
= COVID-19 effects subtle; integrated within broader trends
= Scenario planning tests trends over a 20-year horizon

= Phasing/prioritizing may help address COVID-19 impacts

CHURCHMAN'’S CROSSING PLAN UPDATE 25 of 58
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THEMES FROM LISTENING TOUR

= To better understand opportunities, issues, and concerns at the outset of the study, the project
team initiated a Stakeholder Listening Tour

= Across-section of stakeholders were interviewed, including:
—Elected and Government Officials
—Community Groups
—Business Community
— Institutions
—Environmental Advocates
—Bike Advocates

—Emergency Services

.;'..:-f‘ L. ,/l;
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THEMES FROM LISTENING TOUR

= Jobs

—Important to keep businesses/institutions such as Delaware Park, Christiana Hospital, and
DelTech in the area

—Supporting job growth is important; the four biggest areas of growth in NCC are:
» Financial Technology (FinTech)
» Chemical Technology (ChemTech)
» Biological Technology (BioTech)

» Healthcare




THEMES FROM LISTENING TOUR

= Land Use

—Preserve the little open space that remains in the area

—Limit sprawl

—Coordinate better with EMS; ensure they have proper
access to communities

—Greater consistency in land use decisions made by the County, W
the TIS process, and DelDOT transportation decisions N

= Environmental

—Focus on clean water and waterways

—Flooding is a major concern




THEMES FROM LISTENING TOUR

= Transportation/Traffic

—Safety needs to be prioritized

—Significant traffic on DE 4, DE 7, Churchman’s Road, DE 273
—Not enough alternative routes

—Need additional north/south roadway capacity

—Access to -95 is important

—Traffic during evening rush hour results in gridlock
trying to access SR 1 and [-95

—Address concerns about cut-through traffic, including the Village of
Christiana




THEMES FROM LISTENING TOUR

= Public transportation

—Improve bus service

—Move the transit center away from the mall (but keep mall bus stops)

—Bus transportation should be convenient
and accessible within neighborhoods

—Continued need to expand regional
train service (MARC)

DelDOT



THEMES FROM LISTENING TOUR

= Bicycle/Pedestrian

—Consider bike options that complement the DelDOT Bicycle Master Plan
—More pedestrian and biking connections (e.g. open spaces, hospital, shopping)
—Walkable communities, such as mixed use, are a positive

—Important to have a low-stress bicycle network

—Make the mall more bike and pedestrian friendly




POLL QUESTION #2

= What single word or phrase best describes what you value most
about Churchman’s Crossing today?
Vlverra Dignissim

Ullamcorper

rTincidu ntAC

Nullam Vestlbulum Lacus

Tellus Tortor
Dictumst Pellentesque

CHURCHMAN'’S CROSSING PLAN UPDATE 33 of 58
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THEMES AND HIGHLIGHTS FROM THE DATA

= \Where have we been? Where are we headed?
=  How might we rethink possibilities?

= \What matters most to you?

A CHURCHMAN'’S CROSSING PLAN UPDATE 34 of 58
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ECONOMIC ANCHORS

Churchman's Crossing anchored by "meds and eds", finance, retail, hospitality — and serves as a key
economic engine for New Castle Couty

Major Employers . .
The Churchman’s Crossing study area TOtaI number Of jObs by lndUStry
. N ®
has about 1,500 businesses with a total Supersector in New Castle Cou nty
of about 35,000 employees. The largest —_—
employers include: 60,000 55767 g
50,000 43 233 43,608

* Christiana Hospital Gk p—

. 30,000
* Casino at Delaware Park 5 m:

M 11 14,342 14,786
* JP Morgan Chase & Co. 10,000 sy — A4 I012 . I I
. 1 .
* Bank of America o = - = B
. . O & & &
e SLM Corporation (Sallie Mae) %@‘“\ (_\\E}@*“’ \éﬁ %\5&“‘ qp ‘@é &3 & C A
&&a vb\'(\‘ & & O‘\‘S\Q} \3\@{\\\ Cro\\ 6%‘3“ %—Q@\ \bQLQ .(\&;, 3 b‘o
i rzf"oo GL’ QO(@ '\‘9\}\ 2 oe?;\ Q;,OEJ\ ?}6‘
Source: ESRI Business Analyst & QO & N2 & R O o8
@ @ 0 § ?
& Al 8 <& {3}
= @ °
Q“/bo Q“&o
WA MAAPTY inkie s indietoe. 2120 actimatac
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GROWTH TRENDS

= The recent decades of fast- New Castle County - Population and Job Totals
paced growth may be slowing 700,000
= Current projections suggest stability in Pnom
population and jobs, both Countywide 500,000 /’
and in the Churchman's Crossing area, 400,000
over the next several decades
300,000  \
= |sthisa gOOd thlng or a bad thlng'? 200,000
= How should we seek to influence these 100,000
trends? 0
1990 2020 2050

===Population e==Employment

[»i : ,/l;

CHURCHMAN'’S CROSSING PLAN UPDATE 36 of 58

DelDOT



CURRENTLY ADOPTED LAND USE PLAN (FOR THE FUTURE)

= New Castle County 2012 Comprehensive Plan Update features development potential

Dvc

Legend

Existing Communities

Residential Density

- High (9 + Dwelling Units Per Acre)
- Medium (3-9 Dwelling Units Per Acre)
B 1ow(1-3 Dwelling Units Per Acre)
\j Very Low (0-1 Dwelling Units Per Acre)
B HI Zoned Land

E Municipalities

- Office/Commercial/Industrial
Development Area (OCI)
.~ New Community Development Area

- Resource & Rural Preservation

Source: New Castle County Department of Land Use
May 2012




EXISTING
ELEMENTS
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Openspace

. Wetland
'. Building

EXISTING Single Family
ELEMENTS

et LU A
e £l
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EXISTING
ELEMENTS
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LAND USE AND TRAVEL PATTERNS

CHURCHMAN'S CROSSING | WHERE STUDY AREA WORKERS LIVE

LEGEND
: :;:;Po)cl Boundary
% Residences of
Study Area Workers
3% and below
6% - 6%
6% - 9%

= | and use influences travel behavior

= Theland use "Ds":

—Density = 0
—Diversity

—Design %:'E.o,m:mm
—De-others “M“

= Help influence outcomes like:

—\/ehicle Miles of Travel
— Affordability

—Tax base / assessed value

= Scenario planning will help us AT B\ :
understand and guide smarter growth L o e N

Tz

/AN
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TOTAL ASSESSED VALUE

= Linkage to County fiscal sustainability

—Direct value

|

Total Assessed
' Value (9)

B o

- < 1,000

I 1.001 - 100,000

N 100,001 - 250,000
" 250,001 - 500,000
500,001 - 750,000
750,001 - 1,000,000
| 1,000,001 - 1,500,000
" 1,500,001 - 3,000,000
I 3,000,001 - 5,000,000
I 5.000,001 - 7,500,000
I 7.500.001 - 20,000,000

\) I > 20.000,001

—Indirect/induced value

= Churchman’s Crossing has high value parcels....

A
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ASSESSED VALUE PER ACRE

= ....because parcels are large

= [ ocation, location, location

= Exploring “highest and best use”

& Assessed Value
per Acre ($)
o

I < 1.000

| I 1.001 - 100,000

T 100,001 - 250,000

~ 250,001 - 500,000
500,001 - 750,000
750,001 - 1,000,000
1,000,001 - 1,500,000

1,500,001 - 3,000,000

N 3,000,001 - 5,000,000

I 5.000,001 - 7,500,000

I 7.500.001 - 20,000,000

I > 20.000,001

A
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POLL QUESTION #3

= What single word or phrase describes what you'd like to see more of in
Churchman’s Crossing in the next 20 years?

SItE DL[uC\);qut at
I\/Ias P

AcTortor Orci

£10s Doriect -
Quam

LObOr“S faCI|ISIS

W chrarco ,cl.n



TRAFFIC OPERATIONS (2019)

= Mild to moderate congestion = il N L ey A
throughout the day, worst e i \
during PM rush hour st ouient
i o

—SR 1 el i e

— Churchman’s Road (SR 58)

— Kirkwood Highway (SR 2)

—SR4

—SR 273

5-6 PM
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TRAFFIC SAFETY

I egen 7 I N
= 6 Intersections Ranked iy z At i
. , _]StudyArea S
In Worst 20 StateW|de l).ES:a::v;ige Crash Ranking 2016-2018 o
(based on number, severity, s
and cost) ® 6it080
@ 8110100

= Safety is an important part
of the Plan Update

= Safety improvements
continue to be made
through DelDOT's Hazard
Elimination Program (HEP)
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MULTIMODAL INVENTORY

= Significant bus stop = il A
coverage along major e N _
roadways in the ke

) . ~— Ped Bridge
Churchman’s Crossing area ® serraston

© Bus Stop
@ Bus Shelter

= Train and bus connections
at Fairplay Station

= Residential areas
connected via sidewalks,
but gaps in coverage
present along major
roadways

i @
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BUS RIDERSHIP

= Christiana Mall serves as egend =
. e . 1 Study Area —— Bus Routes p - ‘
the most significant transit - Parkand Ride Locatns T A
hub in the Churchman’s 00002000000 e ¢
\ === 1,000,000 - 1,500,000
Crossing area e
\ \ . Annual Avera'ge Weekday Total Ridership by Stop
= Highest ridership occurs on X e
routes between Wilmington e g
and the Christiana Mall M
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BICYCLE LEVEL OF TRAFFIC STRESS

= Major arterials serve as bike e e yov A
routes, but are also high ook e S
Stre S S ro a dways th at O n |y : 2::&:?:::&2233::.::3:::& or speeds of auto traffic \

advanced bicyclists would
be able to tolerate

= Average bicyclist would only
be able to tolerate short
trips between residential
areas or to nearby shopping
centers

A
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BICYCLE CONNECTIVITY

= Low-stress islands are small  SeEmeOOe s | I SR AR x
clusters of roads and B
pathways which are
disconnected from one
another by higher-stress
roads

= Each color represents a S /S 17
unique low-stress island =g

/AN

DelDOT



POLL QUESTION #4

= \What mode(s) of transportation do you use to get around the
Churchman’s Crossing area? Check all that apply.
—Bus
—\Walking
—Bicycle
—Personal car
—Carpooling
—Ride sharing (Uber, Lyft, Taxi, etc.)
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NEXT STEPS

Consider and apply what we know today...

—Listening tour feedback
—Comments, polls from this evening

—Data analysis of current conditions

...to create preliminary land use and transportation scenarios, metrics, and visuals to
discuss potential futures
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CHURCHMAN'’S CROSSING PLAN UPDATE PROCESS & TIMELINE

The Churchman’s Crossing Plan Update will take approximately 1 year, through Fall 2021

Initiate
Study

Scenario
Planning

WINTER
FALL 2020 J 2020/2021
Community Alternatives
Information Workshop
Session

/AN

DelDOT

= =

Model Land
Use and
Transportation
Alternatives

TR R N

TN L
SPRING Plan FALL
Technical Submit

Analysis Final
Workshop Report

SUMMER
2021
Preferred
Concept Plan

Develop
Preferred
Concept
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STAY CONNECTED

We are committed to keeping you informed about this important Plan Update:

= Project website: http://www.wilmapco.org/Churchmans/

= For questions, comments, or to sign up for project email updates, email Randi
Novakoff at rnovakoff@wilmapco.org

= To reach co-project manager Dave Gula
—Email: dgula@wilmapco.org
—Phone: 302-737-6205 ext. 122



http://www.wilmapco.org/Churchmans/
mailto:rnovakoff@wilmapco.org
mailto:dgula@wilmapco.org

FOR MORE IMMEDIATE CONCERNS

= To report a road condition (such as drainage problems, potholes, traffic
signs or signals, streetlights)

—Call the TMC at 302-659-4600 or 800-324-8379

—Use the “Report an Issue” feature on the mobile app (https://deldot.gov/mobile/ for instructions)
—Or visit http://deldot.gov/Traffic/ReportRoadCondition

= To reach New Castle County Department of Land Use
—Call 302-395-5400 for Permits/Inspections/Planning and/or 302-395-5555 for Code Enforcement

—Or email LandUse@newcastlede.qov



https://deldot.gov/mobile/
http://deldot.gov/Traffic/ReportRoadCondition
mailto:LandUse@newcastlede.gov
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QUESTIONS & ANSWERS

Please use the “Chat” button in the Zoom Webinar Menu Bar at any time to enter your question

The host and panelists are monitoring the Chat box to gather questions

To speak your question, please raise your hand by using the “Raise Hand" button in the Zoom Webinar Menu Bar, or
by pressing *9 when calling in on a phone

The host will be notified of who has raised their hand, and will announce your name and ask you to unmute yourself
when it is your turn

Please unmute yourself by clicking “Unmute now”, or by pressing *6 when calling in on a phone

Depending on your settings, you may need to also click “Unmute” a second time in the lower left side of the menu bar

& Zoom x

i The host would like you to unmute your microphone

Y-q)( n‘v'“:':xd
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1. Do you live, work, or play in the Churchman's Crossing Area?

Yes, | live here.
=

Yes, | work here.
)

Yes, | shop, dine, play, and do other activities here.
———

More than one of the above.
e

None of the above.
[ ]

(1) 2%

(5) 9%

(17) 30%

(29) 52%

(4) 7%



POLL QUESTION #2

= We find the most value about Churchman'’s Crossing today to be:

CommercialHub
ChurchmansMarsh

TransitOpportunities
Wawa Accessibility

Flexibility

Central

Hospital
AccessToMajorRoadways

Destinations © roximity
Technology (3 reenery

Amenities




POLL QUESTION #3

= \We want to see more of this in Churchman'’s Crossing in the next 20 years:

OpenSpace
Roundabouts ..o

Bette rTrafﬂ C F | OW Microtransit
Interconnectivity

t h : . Dinin
pa SLweWorkPIay B I ke F{ed%cedTrafficCongestion

MixedUse

Efficient TransportationNetworks

Trails GreenSpace
| ocalResturaunts




1. What mode(s) of transportation do you use to get around the
Churchman'’s Crossing area? Check all that apply.(Multiple
choices)

Bus (6) 11%
IR ———————— |

Walking (8) 15%
|

Bicycle (7) 13%
]

Personal car (51) 96%

Carpooling (4) 8%
|
Ride sharing (Uber, Lyft, Taxi, etc.) (3) 6%



Churchman’s Crossing Virtual Public Workshop
September 16, 2020
Zoom Chat Record

16:57:46 From Bill Dunn to All panelists : Is the sound turned on?
16:58:43 From Bill Dunn to All panelists : Will we be able to see each other?
17:12:51 From Tracey! to All panelists : does anyone know the meeting ID #? | am trying to

connect via phone for the drive home, and it will not take the passcode of 643208 as the meeting id.
Thanks.

17:13:41 From Stephanie Everett to Tracey! and all panelists : Tracey, the meeting ID is: 863
6989 9331

17:13:53 From Tracey! to All panelists : wonderful! Thank you!

17:13:57 From Stephanie Everett to Tracey! and all panelists : After that you will still need to

provide the passcode: 643208

17:14:03 From Stephanie Everett to Tracey! and all panelists : Thank you for calling in and
joining us!
17:15:31 From Bill Dunn to All panelists : Andrew, please answer my question. Will we be able

to see each other?

17:16:07 From Bill Dunn to All panelists : We should be able to see ALL participants.
17:17:55 From Bill Dunn to All panelists : We should be able to see ALL questions presented
through the chat.

17:18:17 From Bill Dunn to All panelists : Yes, you can open this up.

17:23:28 From Bill Dunn to All panelists : DNREC got repromanded for not allowing open

participants. You're allowing people to 'hide'.

17:29:40 From Owen Robatino to All panelists : What's the phone number to call in and listen?
My computer speaker is hard to hear!

17:30:35 From Sorenson, Seta to All panelists : you are on mute

17:30:41 From Stephanie Everett to Owen Robatino and all panelists : Hi Owen, here is the
phone number: US: +13126266799,,86369899331#

17:30:43 From Lynn to All panelists : You are muted.

17:30:46 From Rep. Kim Williams to All panelists : We cannot hear you.

17:31:09 From Stephanie Everett to Owen Robatino and all panelists : Phone number: +1 312
626 6799

17:31:20 From Stephanie Everett to Owen Robatino and all panelists : Meeting ID: 863 6989
9331

17:31:29 From Stephanie Everett to Owen Robatino and all panelists : And Passcode: 643208
17:32:48 From Ted Williams to All panelists : will questions that were submitted in advance be

addressed in the presentation

Page 1 of 6



Churchman’s Crossing Plan Update — Virtual Workshop
September 16, 2020
Zoom Chat Record

17:34:40 From T.Hurley to All panelists : Pre question- please answer at your convenience
through the course of this webinar. Is there open and fluid communication with utilities such as water,
sewer, phone, gas, & electric to ensure any out dated utility related infrastructure reaching end of life is
renewed or upgrade to meet or exceed local needs and anticipated area growth with respect to this long
range plan?

17:46:28 From Nancy Willing to All panelists : Please let us know the total number of attendees
tonight.

17:48:10 From Nancy Willing to All panelists : percentages mean more when total number is
known.

17:56:46 From Bill Dunn to All panelists : Please provide an open chat box!!!

17:57:44 From Robert Hicks to All panelists : As a part of updating this plan, how are the growth

plans of Christiana Health being solicited and incorporated?

18:00:44 From Robert Hicks to All panelists : Also, as Christiana Health management seems to
continually change their mind about expansion, what protocols will be in place to ensure that Christiana
Health does not do something in the future that blows up this comprehensive plan?

18:04:26 From Kimberly Segermark to All panelists : Location

18:04:28 From Gale Ferguson to All panelists : Hospital

18:04:34 From Sharon & Steve DiNardo to All panelists : Close to everything we need
18:04:34 From Lynn to All panelists : greenery (what little there is)

18:04:34 From Brock Armour to All panelists : Accessibility

18:04:35 From Robert Hicks to All panelists : Wawa

18:04:36 From Bill Dunn to All panelists : Hospital

18:04:37 From Jennifer Kmiec to All panelists : convenience

18:04:37 From nickie to All panelists : home

18:04:46 From Karen Johnston to All panelists : access to major roadways

18:04:49 From Ken P. to All panelists : Transit opportunities

18:04:49 From James Taylor to All panelists : Commercial hub

18:04:51 From Tom Nickel to All panelists : Convenience of shopping and restaurants
18:04:55 From Nancy Willing to All panelists : historic christiana

18:04:59 From Sorenson, Seta to All panelists : | value the green space

18:05:00 From Adam Crosby to All panelists : destinations and amenities for surrounding

communities

18:05:01 From Daniel Paschall to All panelists : central
18:05:23 From Ted Williams to All panelists : jobs
18:05:28 From george to All panelists : economics
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Churchman’s Crossing Plan Update — Virtual Workshop
September 16, 2020
Zoom Chat Record

18:05:33 From Carol Edwards to All panelists : stress-free transit
18:05:34 From andrea.stewart to All panelists : Churchmans Marsh
18:05:43 From Jennifer Kmiec to All panelists : job center

18:05:43 From del to All panelists : Close to everything.

18:05:48 From bjd to All panelists : flexibility

18:05:51 From ag to All panelists : accommodate technology

18:06:01 From Joseph Tucker to All panelists : convenience of services
18:08:26 From John Calnan to All panelists : Multimodal

18:12:25 From Ted Williams to All panelists : interconnectivity

18:12:27 From Jeff Miller to All panelists : Bike paths

18:12:33 From Sharon to All panelists : Greenland, less pavement.
18:12:35 From Lynn to All panelists : better traffic flow

18:12:35 From Tracey! to All panelists : Green space!

18:12:36 From Karen Johnston to All panelists : bike/walk trails
18:12:38 From Kimberly Segermark to All panelists : Walkable
18:12:38 From bjd to All panelists : roundabouts

18:12:38 From Carol Edwards to All panelists : open space

18:12:39 From Bob Beichner to All panelists : dining

18:12:41 From Sorenson, Seta to All panelists : green space, a nice park. The closest park is

Glasgow park

18:12:42 From James Taylor to All panelists : Live/Work/Play

18:12:43 From Jennifer Kmiec to All panelists : redeveloped parking

18:12:44 From andrea.stewart to All panelists : Clean water, greenspace

18:12:44 From Adam Crosby to All panelists : better ped/bike connectivity to surrounding
communities

18:12:48 From Ken P. to All panelists : Microtransit connecting with rail, bus

18:12:48 From Owen Robatino to All panelists : Mixed-Use

18:12:53 From Bill Dunn to All panelists : Fair Less Congestion

18:12:59 From Jennifer Kmiec to All panelists : mixed use

18:12:59 From David Krewson to All panelists : comprehensive land use and transportation
planning

18:13:00 From Steve Ottinger (DTC) to All panelists : Local (non-chain) resturaunts
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Churchman’s Crossing Plan Update — Virtual Workshop
September 16, 2020
Zoom Chat Record

18:13:16 From del to All panelists : rt 1 improvments

18:13:17 From Tom Nickel to All panelists : More efficient and convenient motorized and non-
motorized transportation networks.

18:13:17 From Nancy Willing to All panelists : affordable housing

18:13:19 From Joseph Tucker to All panelists : parkland

18:13:31 From Daniel Paschall to All panelists : trails

18:13:34 From Steve Ottinger (DTC) to All panelists : Small-business establishments
18:14:17 From Jennifer Kmiec to All panelists : reduced traffic congestion

18:14:59 From Robert Hicks to All panelists : more green space

18:21:59 From Daniel Paschall to All panelists : | apologize | just saw the end of the bicycle

connectivity slide, but could you please speak to what provisions will be in the plan to ensure the East
Coast Greenway biking and walking paths will be connected across the study area (sooner rather than
later)? And can traffic-separated shared use paths be prioritized over painted bike lanes to provide for all
ages and abilities?

18:23:38 From T.Hurley to All panelists : Has the planning team included industry improvements
or communicated with peer planning contacts at other city, town, municipal outside the state of Delaware
such as DC, Philadelphia, New York for best practices?

18:23:42 From Carol Edwards to All panelists : Why are we spending so much money on bike
paths and walkways when only 13% use the bike paths and 15% walk? | do not see many people using
either one.

18:23:47 From bjd to All panelists : what do you think is the key outcome. improvements in
traffic flow? Or preparing for business growth? or.. .fill in that blank.

18:24:12 From Gale Ferguson to All panelists : My concern is that of access to the hospital. As
the area grows and with traffic congestion on Route 7, would like to see access from Kirkwood Highway
(Rt 2) through Delaware Park (over the railroad) -- possibly connect w/DE Fairplay Station so that it
connects directly with Route 4. s this being considered?

18:24:43 From Sharon & Steve DiNardo to All panelists : We are one of 16 homeowners located
on Ogletown-Stanton Road (the old Ogletown-Stanton Road near the corner of Rtl 4 and Rt7) that have
been approached by the developer of the Apex Building to purchase our properties to build two more
buildings. Our homes have already been appraised and most homeowners have signed contracts. We
were told in January that the project had to be put on hold because of this Churchmans Study and that we
would know more in the fall. We had assumed that this study would be finalized by now, not just
beginning. Will a decision on whether the Apex project can move forward need to wait an additional
year?

18:26:53 From Anthony Albence to All panelists : | raised my hand by mistake. my apologies

18:28:10 From Gale Ferguson to All panelists : Another DELDOT concern is Telegraph Road
which has a railroad bridge. Noticed that DELDOT has improved the signage "your vehicle won't fit/turn
around"...any possibility that this road/bridge will be widened/made safer? Traffic can crawl/stop due to
oncoming cars passing one another. Horrible for pedestrian travel. Check with local fire/rescue
companies - there are way too many accidents on this roads which could probably be avoided. Will this
road be considered for study/improvement?
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Churchman’s Crossing Plan Update — Virtual Workshop
September 16, 2020
Zoom Chat Record

18:29:01 From DUPLESSIS to All panelists : How will you address the current reduction in traffic
from COVID in your projections for the future? Do you project a long lasting change?

18:30:43 From Karen Johnston to All panelists : | have heard rumors of a planned hike/bike trail
connecting Rte58 to Rte 273 along Christiana River... is on the plan?

18:30:57 From Laura H to All panelists : Thank you. | am not sure if | missed it but is there a
plan for parks, trees, and guidelines for live, work, play aesthetics? There are so many strip malls and
not much uniformity in this area. Certainly no "walking town feel"

18:31:37 From Nancy Willing to All panelists : you did not include mine

18:33:44 From Bill Dunn to All panelists : | lost my connection once

18:33:53 From Nancy Willing to All panelists : Are you going to put the recording of this meeting
online? Vic will be able to listen then along with others.

18:38:10 From Matthew Rogers : Nancy we will be posting the meeting online

18:38:15 From Stephanie Everett : For anyone struggling with audio, we will be posting a

recording of the virtual workshop on the project website after the meeting. As a reminder the website is
http://www.wilmapco.org/Churchmans

18:42:19 From Nancy Willing to All panelists : thank you

18:46:27 From Barry to All panelists : Monitoring flooding is a far step from doing something to
stop it or prevent it!

18:51:29 From Barry to All panelists : We waste so very much time and money for bike lanes
and hiking trails. Go and drive for 4 hours any day and see how many bikes you see. What a waste for a
very small cross section of our residents! Utopia, contending we will walk to get groceries, diner, movies
is "dreamland"!

18:55:29 From Bill Dunn to All panelists : It's a follow up and a question for Dan and Alyssa

18:56:01 From Sharon to All panelists : connecting from Kirkwood through Delaware Park, will it
be designed that it doesn't impact Delaware Park Traffic for Safety and Through put. I'm thinking like a
bridge?

18:56:21 From Daniel Paschall to All panelists : Comment (no need to read): Connectivity and
shorter trips are key! Thank you for everyone's support for a connected, low-stress, traffic-separated
biking and walking network. Equitable, dense, and mixed-use land development at the walkable, human
scale will support that by bringing te destinations closer together, making short trips more enticing to more
people by foot and bike, as you all have discussed.

Right now the East Coast Greenway sidepaths on routes 58 and 4 lack path connectivity and comfort
(shade, benches, access to restrooms) -- | advocate for the East Coast Greenway Alliance -- | work with
folks at Delaware Greenways :)

18:57:14 From Stephanie Everett to Daniel Paschall and all panelists : Thanks, Daniel. We are
noting these comments as well.

18:59:40 From Sen. Jack Walsh to All panelists : At this point in the study have you performed
any modeling for the possible area traffic improvements and if not are there plans to do so.

19:01:47 From Sharon & Steve DiNardo to All panelists : Just a statement -- | think that
connecting Churchmans Road to Kirkwood Highway thru Delaware Park somehow would make a lot of
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Churchman’s Crossing Plan Update — Virtual Workshop
September 16, 2020
Zoom Chat Record

sense. It would alleviate a lot of the traffic on Rt 4, Harmony Road, Rt 7, Telegraph Road and Limestone
Road.

19:04:47 From Sharon to All panelists : | have one more question. Are you taking into
consideration the wildlife in our environment and where they will live?

19:05:10 From Bill Dunn to All panelists : I'll be direct and quick

19:09:48 From Laura H to All panelists : And what about all the houses going up at country
club... forgot to ask about that.

19:14:48 From Nancy Willing to All panelists : | don't think you addressed Barry's issue about
flooding. The people who live in the area don't need to look at the hydrology because they live the data.
He was asking about mitigation.

19:14:59 From Gale Ferguson to All panelists : thank you!
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Churchman’s Crossing Plan Update
Advisory Committee Meeting #1

Virtual Meeting Housekeeping - Advisory Committee Members

- The Zoom Webinar Menu Bar (on a computer) appears at the bottom of the Zoom window once the meeting begins. If you don’t see the menu bar, move your

mouse slightly and the bar will re-appear. The bar disappears after a few seconds when in full-screen mode.

- Note that you are muted and without video by default.

For Advisory Committee members who cannot join via Zoom and dial in via telephone, please email your phone number to severett@rkk.com before the meeting
begins.

Check Audio Settings Prior to Joining Meeting:

eeeeee

aaaaa

- Using Zoom via the web app. Select the “Audio” option from the menu on the left side of settings. Select the “test

speaker” and “test mic” options to ensure that your sound is operating correctly. See below to adjust audio settings
once the meeting begins.

00OG

Use the Zoom Webinar Menu Bar to:

- Adjust Audio Settings. Click the upward arrow (*) next to “Audio Settings” to change your computer’s audio
preferences (for example, change from headphones to computer speaker). See image at right.

- Leave the Meeting. To leave the virtual meeting, click the “Leave” button.
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Churchman’s Crossing Plan Update
Advisory Committee Meeting #1
Wednesday December 2, 2020
4:00 - 6:00 PM
Virtual Meeting

AGENDA

Welcome & Overview........
Advisory Committee Guidelines

Advisory Committee Introductions 4:20 PM
Transportation and Land Use Scenario Planning ... 4:45 PM
Transportation Projects
Land Use

Screening Metrics
Public Comment
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CROSSING PLAN

PROJECT BOUNDARY  |(
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Christiana ~
Hospital |
o
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Advisory Committee Meeting #1
Where We Are...
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WINTER .
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Churchman’s Crossing Plan Update
Advisory Committee Meeting #1

Advisory Committee Guidelines

Role of Advisory Committee Members:

Advisory Committee Members will provide feedback and input to the project team.

Advisory Committee Members will provide information, experiences, and local knowledge to assist the project team.

The project team will use the input of the Advisory Committee Members, as well as all other public input, to make land use and transportation recommendations.
The Advisory Committee is not a decision-making body and will not make recommendations.

B How We Treat Each Other:
Each member has an equal right to speak and ask questions.
Each member is encouraged to share individual viewpoints.
Individual opinions are valid whether others agree with them or not.
We will listen to, respect and seek to understand the views of others, particularly those perspectives that differ from our own.
Disagreements will be explored not suppressed.
We will be courteous when addressing other Advisory Committee Members and the project team.
We will refrain from interrupting each other and the project team.
We will keep our comments relevant to the topic(s) under discussion.

n Advisory Committee and the public:
All Advisory Committee meetings are open for observation by the public.
Advisory Committee meetings are designed and for the benefit of the Advisory Committee Members.
Only Advisory Committee Members will be allowed to ask questions and discuss topics during meetings.
All Advisory Committee meetings will devote time for public comment at the end of the meetings.
Individuals are free to discuss the work of the Advisory Committee outside of Advisory Committee meetings; however, any opinions/discussions reflect the views
of the individual and not of the Committee.
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Churchman’s Crossing Plan Update
Advisory Committee Meeting #1

Churchman’s Crossing Stakeholders, Advisory Committee Members and Project Team

Agency Partners

WILMAPCO

New Castle County Department of Land Use
Delaware Department of Transportation

Elected Officials

New Castle County Council, President
New Castle County Council, District 1
New Castle County Council, District 5
New Castle County Council, District 7
New Castle County Council, District 9
New Castle County Council, District 11
Delaware Senate, District 9

Delaware Senate, District 11
Delaware Senate ,District 13
Delaware House, District 17

Delaware House, District 18

Delaware House, District 19

Delaware House, District 21

Delaware House, District 24

Delaware House, District 26

Consultant Team
RK&K

Kramer & Associates
Renaissance Planning
Rybinski Engineering

Advisory Committee Members

Bank of America

Bike Delaware

Christiana Executive Campus

Christiana Fire Company

Christiana Hospital

Christiana Mall (Brookfield Properties)
City of Newark

Civic League for New Castle County
Committee of 100

Delaware Department of Natural Resources & Environmental Control (DNREC)
Delaware Nature Society

Delaware Office of State Planning
Delaware Park

Delaware Transit Corporation (DTC)
Del-Tech

J.P. Morgan Chase

New Castle County Chamber of Commerce
Rutherford Community

Shipps Realty LLC

Village of Christiana
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Churchman’s Crossing Plan Update
Advisory Committee Meeting #1

Advisory Committee Considerations for Meeting #1

Transportation Improvement Projects - Have we identified all of the roadway connections?

Land Use Considerations - Do the “bookends” make sense?

Scenario/Screening metrics - Are the metrics understandable and meaningful?
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Churchman's Crossing Plan Update
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Scenario Planning

Purpose

Evaluate land use and transportation trends
Where are we headed?
Do we like “business as usual” outcome?
What other options should we pursue?
How will we measure success?

Consider both explicit scenario results as well as sensitivity to key assumptions

Explicit scenarios help define the bookends
Sensitivity tests help describe continuum (area between the bookends)

Examining different scenarios helps define actions

Common to envision multiple possible futures
Particular to a specific future

Screening - For Presentation in Early 2021 Public Workshop

= Several possible land use and transportation options
= High level definition (placetype land use allocation, unit-cost facilities)
< Network level performance measures

Outcomes To Be Applied / Presented In Future Public Workshops

- Tailored land use assumptions
= Specific transportation options
2 Network and facility performance measures

Supporting Performance-

Based Planning and
Programming through
Scenario Planning

JUNE 2016

istor emphoasis aa mobility
for all modes and addressing
Tocal concorns ot prcrty

Critesl Cometons

(A

US.Department of Transporiation
Federal Highway Administration
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Churchman’s Crossing Plan Update
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Transportation Projects to Evaluate

Layer 1: Transportation Improvement Projects — RTP Financially Constrained Projects

The WILMAPCO 2050 Regional Transportation Plan (RTP) identifies and prioritizes capital projects that can be pursued through 2050 with available funding. These
projects are “financially constrained.”

N PN BR 234, Kirkwood Highway over Mill Creek

SR 4 / Churchman's Road Intersection n A Pedestrian [mbrovements
Churchman'’s Crossing Plan Implementation P

SR 4, Ogletown Stanton Road/ SR 7, Christiana
Stanton Road Phase 1, Stanton Split
Churchman'’s Crossing Plan Implementation

SR 2. Kirkwood Hwy / Harmony Rd
Safety Improvements

SR 2 / Red Mill Rd. Intersection
Improve/reconfigure intersection, improve pedestrian access m _Fair Play Train Station - Parking

L«Commuter rail station parking expansion

> A
j\c Eagle Run Rd to Continental Drive Connector

New multimodal roadway

s

SR 4 / Harmony Road Intersection
Churchman'’s Crossing Plan Implementation n

East Coast Greenway - New Castle County i3
Churchman'’s Crossing — Newark gaps

3

SR 273 / Harmony Rd. Intersection
Highway Safety Improvement Program, Improve/reconfigure Intersection
\
SR 273 / Chapman Rd Intersection Improvements D
Improve/reconfigure intersection, improve pedestrian access /

|

0ld Baltimore Pike: SR 72 - SR 273, Sidepath
Pedestrian / bicycle improvement

New Castle County Transit Center
Relocate and reconfigure roadway

RS\

- Center Boulevard extended to Churchmans Rd

o @
5 ({ Multimodal road as part of NCC Transit Center
“@N Road A / SR 7 Improvements
[ = Expand and reconfigure roadway

/

8N Eagle Run Road: SR 273 - SR 7
Churchman'’s Crossing Plan Implementation

s O

3 SR 1: Tybouts Corner - SR 273
0ld Baltimore Pike / Salem Church Rd Intersection n Reconstruct roadway

Improve/reconfigure intersection

0 0.5 1 mi
[ I
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Churchman’s Crossing Plan Update
Advisory Committee Meeting #1

Layer 2: Transportation Improvement Projects — Layer 1 + RTP Aspiration Projects
The WILMAPCO 2050 Regional Transportation Plan (RTP) also identifies capital projects that cannot be funded based on current funding forecasts. These projects
are included in the RTP on the “Aspirations List.”

Churchman’s Road Extended, SR 2 to SR 4 H

[-95: MD Line to SR 1 B,

L8 SR 273:1-95t0 SR 1

I-95/ Chapman Road Ramp

0 0.5 1 mi

Page 9



Churchman’s Crossing Plan Update
Advisory Committee Meeting #1

Layer 3 Transportation Improvement Projects - Layer 1 + Layer 2 + Other Potential Projects
In addition to the projects included in the WILMAPCO 2050 Regional Transportation Plan (RTP), several additional projects have been identified through previous stud-
ies in the region, including the 1997 Churchman’s Crossing Study, as well as feedback provided during the Listening Tour and 1st Virtual Public Workshop.

A

m SR 4/SR 7, SR 7/Telegraph Rd, SR 7/
Delaware Park Intersections

Telegraph Rd/St James Rd Railroad Underpass m

n Access to I-95 SB from Continental Drive

A4l SB SR 1 to SB I-95 Connection

X . /o::;\.% ‘ 1. M '
Opening Samoset/Continental Drive: SB SR 1o NB -95 Connection
SR 4 to Churchman'’s Road 3\
/.Y.\ Ramp from Churchman'’s Rd
Brownleaf Road Extension™R[ — ~ CUE s
:1:1\Ramp from Churchman's Rd to SB 1-95
N \\

3 [ New Christiana Mall Access Road-Bus Only

|

\

)
S

" Christiana Mall Road A Extension — East

Eagle Run Rd. Connector to Samoset Drive W

Christiana Bypass ﬁ
ﬁ Micro Transit (DTC project, not mapped)

0 0.5 1mi m Automated Transit Vehicles (DTC project, not mapped)
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Churchman's Crossing Plan Update
Advisory Committee Meeting #1

Land Use Scenarios

Expected Land Use
considers growth either already in development or expected to occur based on regional econometrics

Balanced land use
considers strategic intensification of mixed-use centers to improve the mix of uses

Churchman's Crossing Land Use Totals

Current Population

Expected Population

Balanced Population

Current Jobs

Expected Jobs

Balanced Jobs

o

10000 20000 30000 40000 50000 60000
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Churchman's Crossing Plan Update
Advisory Committee Meeting #1

Land Use Scenarios

Expected Land Use
considers growth either already in development or expected to occur based on regional econometrics

Balanced land use
considers strategic intensification of mixed-use centers to improve the mix of uses

Jobs [ Housing Balance

3.00
2.50
2.00
3
o
Q
w
3
2 150
@
o
w
2
S
1.00
0.50
0.00
Current Expected Balanced
M Churchman's Study Area m Remainder of County 1 Total County
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Churchman’s Crossing Plan Update
Advisory Committee Meeting #1

Why A Balanced Land Use Scenario?

Churchman’s Crossing is a jobs center,
attracting workers inbound in the morning and outbound in the evening.

Increasing residential development
can be part of a strategic approach to fostering live-near-work policies, reducing commute lengths.

()l Save [ Load [E Feedback 4 Previous Extent «) Hide Tabs » Hide Char/Report Inflow/Outflow Job Counts In 2017
&3 :
éb
+ G0N +&3
[ | Rod » Wimington M
- 51‘0“\“ i ‘\o“'q “Qo %
4 = 4\0‘\ e"'o g com™
.f v, ;9\@\ 06‘. 0‘\‘ r."?
I e . ¥
= R 1 &
tr:;i‘ ' \ ; \ N 36,524 - Employed In Selection Area, Uive Outside
rw 12,073 - Uive in Selection Area, Employed Outside
b | 2,173 - Employed and Live in Selection Arca
¥ . Wpped@iastianal
- :
= 'Nm@lﬂ%
i= 367524 - 12,073 Inflow/Outflow Job Counts (All Jobs) =
- / & Caslls 2017
- A 7 g Count  Share
- . D o e 38697 100.0%
-~ _" Fa’ . .
& ey T Employed in the Selection
251/ 3 Area but Living Outside 0528 94.4%
Emﬂqyed and Living in the 2173  56%
& Selection Area
o . s Living in the Selection Area 14,246 100.0%
i § Living.in the Selection Area )
-Lv\ 3 but Employed Qutside B BaT%
— ; 75.60452, 39.64161 smggjmgmm 2473 153%

Privacy Policy | 2010 Census | Data Tools | Information Quality | Product Catalog | Contact Us | Home

Source: U.S.Census Bureau, Center for Economic Studies | e-mail: CES.OnTheMap.Feedback@census.gov
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Churchman's Crossing Plan Update
Advisory Committee Meeting #1

Screening Metrics

Transportation

Area Based Performance

Trip Based Speed and Proximity
Vehicle Miles Traveled

Person Miles Traveled

Vehicle Hours Traveled

Mode Share

L 2 2 2 28 2

Fiscal Sustainability
= Value per acre of parcels

Economy/Jobs

< Number of Jobs
=+ Jobs/Housing Balance

Quality of Life/Equity/Health
- Average Square feet per residential unit

=< Square Feet of commercial and residential devel-

opment
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Churchman's Crossing Plan Update
Advisory Committee Meeting #1

Transportation and Land Use Screening Tools

< DelDOT's regional travel demand model to compare 2019 and 2050 conditions
=+ EPA's “MXD” (mixed use development) trip generation tool to test “3Ds” at a local level

< Highway Capacity Manual techniques to assess areawide arterial performance

= National best practices for NACTO, TRB, and selected jurisdictions to consider additional multimodal elements

CHURCHMAN'S CROSSING | MODEL LINKS BY SUBAREA
LEGEHD

Lindi ry Subares

Dutnde Shudy

Friadracery_ P i, &
Cannesfar

Siudy Area [RFP]

Page 15



Churchman’s Crossing Plan Update
Advisory Committee Meeting #1

Transportation Screening Metric - Area Based Performance

= Relative Arterial Mobility measures the ratio of peak travel speeds to freeflow travel speeds

= Based on Highway Capacity Manual relationships for urban arterial roadway Level of Service (LOS)
= Considers average performance, weighted by vehicle miles of travel (VMT), for the entire network
= Applied in Montgomery County’s Policy Area Mobility Review (PAMR)

Travel Threshold b -Fl i Volume-to-
LOS 55 50 45 40 35 30 25 Capacity Ratio”
A >44 >40 >36 >32 >28 >24 >20 <10
B >37 >34 >30 >27 >23 >20 >17
Cc >28 >25 >23 >20 >18 >15 >13
D >22 >20 >18 >16 >14 >12 >10
E >17 >15 >14 >12 >11 >9 >8
F <17 <15 <14 <12 11 <9 <8
F Any > 1.0
Note:  “Volume-to-capacity ratio of through movement at downstream boundary intersection.

Relative Arterial Mobility and Arterial LOS

If the actual urban street travel speed is

PAMR Arterial LOS is

At least 85% of the free-flow speed

At least 70% of the highway speed

At least 55% of the highway speed

At least 40% of the highway speed

At least 25% of the highway speed

Less than 25% of the highway speed

ulluli=liell=1p-4

Churchman’s Crossing relative arterial mobility in 2019:

= Speeds are slightly higher in AM than PM

< Congestion distributed relatively evenly throughout the study area

= Arterial network performs at LOS C/D in AM and LOS D in PM

2019 Relative Arterial Mobility Analysis

Zone Name

Ogletown South

Old Churchmans Vicinity
Christiana Mall Vicinity
Ogletown North
Fairplay

Center Pointe

VMT
AM
39,766
27,887
13,437
2,424
44,008
28,277

VMT Estimated Estimated MPH@
MPHPM Freeflow

PM
3,778
28,418
15,351
3,917
47,800
32,407

MPH AM

219
189
202
20.0
212
22.5

437
445
48.0
44.3
458
45.2

AM /
Freeflow
0.57

0.47

0.54

0.54

0.56

0.60

AM

PM

PM/ Arterial Arterial

Freeflow Los

0.50 C
0.42 D
0.42 D
0.45 D
0.46 C
0.50 C

LOS)
D|

Do ooog
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Churchman's Crossing Plan Update
Advisory Committee Meeting #1

Transportation Screening Metric - Trip Based Speed and Proximity

The goal of transportation is to provide mobility to connect people/goods to other people/places
= Speed is one way to improve mobility
= Proximity is another way to improve mobility

The importance of speed depends on the level of proximity
=+ Where communities have high levels of proximity (higher density, diversity of uses), speed is less important
9 Where communities have low levels of proximity (more rural areas), speed is more important

Speed is more important Proximity is more important

Throughout Delaware, the relationship of speed to proximity is evident in modeled travel patterns
= This metric helps us think in terms of completing trips rather than accumulating mileage
- Federal Highway Administration is considering this approach as a “multimodal system productivity” measure

Speed / Proximity Relationships
60

50

8 ]
Highway trip speeds (MPH)

N
=]

10

40 35 30 25 20 15 10 5 0
Highway trip lengths (miles)

Page 17



Churchman's Crossing Plan Update
Advisory Committee Meeting #1

Fiscal Sustainability Screening Metric - Value Per Acre

< Assessed value links to the county tax base

= Value per acre normalizes the assessed value based on the size of parcels

Total Assessed

Value ($)

o

I < 1.000

I 1.001 - 100,000

[ 100,001 - 250,000
250,001 - 500,000
500,001 - 750,000
750,001 - 1,000,000
1,000,001 - 1,500,000
1,500,001 - 3,000,000

I 3,000,001 - 5,000,000

- 5,000,001 - 7,500,000

- 7,500,001 - 20,000,000

- > 20,000,001

= This metric helps us explore the “highest and best use” of land

Assessed Value
per Acre ($)
o
B < 1.000
I 1.001 - 100,000
[ 100,001 - 250,000
250,001 - 500,000
500,001 - 750,000
750,001 - 1,000,000
1,000,001 - 1,500,000
[~ 1,500,001 - 3,000,000
I 3,000,001 - 5,000,000
I 5.000,001 - 7,500,000
I 7,500,001 - 20,000,000

- > 20,000,001

Current New Castle County Total Assessed Value and Assessed Value Per Acre

= Churchman'’s Crossing has several high value parcels

=& Because parcels are large, assessed value per acre is similar to other parts of the county
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Churchman’s Crossing Plan Update
Advisory Committee Meeting #1

Public Comment

Virtual Meeting Housekeeping - Members of the Public

- The Zoom Webinar Menu Bar (on a computer) appears at the bottom of the Zoom window once the meeting begins. If you don’t see the menu bar, move your
mouse slightly and the bar will re-appear. The bar disappears after a few seconds when in full-screen mode.

< Note that you are muted and without video by default.

= For dial-in participants, to participate during the question and answer period after the presentation, please press *9 to Raise/Lower Hand and press *6 to Mute/
Unmute.

Use the Zoom Webinar Menu Bar to:

- Adjust Audio Settings. Click the upward arrow (*) next to “Audio Settings” to change your computer’s audio
preferences (for example, change from headphones to computer speaker). See image at right.

- Raise Your Hand. Use the “Raise Hand" button for audience participation. Once raised, the button will change to
“Lower Hand”, which can be selected once you have been recognized. The chat function is not enabled.

ds-Free AG Audio)

Select a Speaker

v Headset ( 5 Han ee AG Audio)

- Leave the Meeting. To leave the virtual meeting, click the “Leave” button.
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Churchman's Crossing Plan Update
Advisory Committee Meeting #1

Advisory Committee Considerations for Meeting #1

= Transportation Improvement Projects - Have we identified all of the roadway connections?

= Land Use Considerations - Do the “hookends” make sense?

= Scenario/Screening Metrics - Are the metrics understandable and meaningful?

Looking Ahead...

= Early 2021 - Public Workshop

= Spring 2021 - Evaluate specific transportation and land use options at a greater level of detail

SUMMER
2021

Preferred
Concept Plan
Initiate
Study Model Land
Use and
Transportation Develop
Alternatives Preferred
Scenario Concept
Planning SPRING Planp
WINTER .
Technical
FALL 2020 2020/2021 Aerclaln ISC;;
Community Alternatives 4
Information Workshop Workshop
Session
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Public Workshop #2

March 3, 2021




Churchman’s Crossing Plan Update
Public Workshop #2

March 3, 2021
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WELCOME!

Public Workshop #2 :
Churchman’s Crossing Plan Update
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Virtual Workshop Housekeeping

Some helpful hints for tonight’s virtual workshop:

* The Zoom Webinar Menu Bar (on a computer) appears at the bottom of the Zoom
window once the workshop begins. If you don’'t see the menu bar, move your mouse
slightly and the bar will re-appear. The bar disappears after a few seconds when in full-
screen mode.

= Note that you are muted and without video by default. You can ask questions via

the Chat box. The host and panelists will monitor these questions throughout the
evening.

= For dial-in participants, to participate during the guestion-and-answer period after the
presentation, please press *9 to Raise/Lower Hand and press *6 to Mute/Unmute.




Virtual Workshop Housekeeping

With the Zoom Webinar Menu Bar you can do the following:

1. Adjust Audio Settings. Click the upward arrow () next to “Audio Settings” to change

your computer’s audio preferences (for example, change from headphones to computer
speaker).

2. Chat. During the presentation, you can submit questions and feedback using the
“Chat” feature. The host and panelists will monitor the chat and answer questions
following the presentation.

3. Raise Your Hand. Use the "Raise Hand” button for audience participation. Once

raised, the button will change to “Lower Hand”, which can be selected once you have
been recognized.

4. Leave the Workshop. To leave the virtual workshop, click the “Leave” button.

WWitpmiaPco ..



Poll Questions

We will be posing guestions to
participants throughout tonight’s

p reS e n ta.ti O n . 1. Do you live, work, or play in the Churchman'’s Crossing Area?
Yes, | live here. (1) 2%
Everyone is encouraged to participate e, Lo e 9%
by Se I e Cti n g an Swe rS i n th e p O p - u p Yes, | shop, dine, play, and do other activities here. (17) 30%
polling WindOW using the Zoom app More than one of the above. (29) 52%
. . - . . None of the above. (4) 7%
(not available for dial-in participants). -

We will use the results to help develop
transportation and land use
recommendations.

5 Churchman’s Crossing Plan Update

DelDOT




Stay Connected

We are committed to keeping you informed about this important
plan update:

= Project website: http://www.wilmapco.org/Churchmans/

= For questions, comments, or to sign up for project email updates,
email Randi Novakoff at rnovakoff@wilmapco.org

= To reach project co-manager Dave Gula
—Email: dgula@wilmapco.org
—Phone: 302-737-6205 ext. 122

Wi cmrapco . =
DelDOT



Agenda

= 5:00 —-5:30pm Meeting Sign in/Log in
= 5:30 - 7:00pm Presentation
= 7:00 - 7:30pm Q&A

7 Churchman’s Crossing Plan Update




Agency Partnher Statements / Introductions

Dan Blevins Marc Cote Rich Hall, AICP
WILMAPCO DelDOT New Castle County
Department of Land Use




Tonight's Presenters

Jim Burnett Mark Tudor Dan Hardy
RK&K RK&K Renaissance Planning




Poll Question

= How familiar are you with the y
Churchman’s Crossing Plan Update? s

CHURCHMAN'S
CROSSING PLAN

PROJECT BOUNDARY A

— Attended the 18t workshop and excited to learn
more

— Unable to attend the 15t workshop but have
reviewed materials on the web

— Brand new to this project SRS e =B\ , °"

i

mgg

&

mchn‘stiana
U

rchRd |

 Hr—,
\-"’f’/

=
N\ Salem Chy,

@. Churchman’s Crossing Plan Update
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Purpose of Tonight’s Workshop

= Provide an overview of the project
and update on progress since the
15t Community Workshop held on
September 16, 2020

» Discuss transportation and land
use scenario planning, and why
it's important

= Share preliminary results for the
Churchman’s Crossing study area

= \Welcome input on scenarios to
move forward into more detailed
analysis of refined alternatives

DelDOT




Churchman’s Crossing Plan Update

» Update the Original 1997 Churchman’s Crossing Study

= Updated Plan will include recommendations on:

—Transportation Improvements

—Land Use Strategies Enhance Quality
of Life

= Based on input from:
—Scenario Planning Results
—Public Agency Partners Plan for Provide
Sustainable Transportation

—Advisory Committee Growth Choices

—Public Workshops

Churchman'’s Crossing Plan Update



Advisory Committee

Bank of America

Bike Delaware

Christiana Executive Campus
Christiana Fire Company

Christiana Hospital

Christiana Mall (Brookfield Properties)
City of Newark

Civic League for New Castle County
Committee of 100

Delaware Department of Natural
Resources & Environmental Control
(DNREC)

Delaware Nature Society
Delaware Office of State Planning
Delaware Park

Delaware Transit Corporation (DTC)
Del-Tech

J.P. Morgan Chase

New Castle County Chamber of
Commerce

Rutherford Community

Shipps Realty LLC

Village of Christiana



Why Do We Need to Update the Plan?

= Confirm the guiding vision for the future 4
= Coordinate development/re-development &
= Coordinate and time infrastructure needs I
= Leverage resources to maximize results o= l
Without Blueprints With Blueprints
With a Plan Without a Plan
» Public infrastructure / spending is * Public infrastructure / spending may
aligned with need (efficient) lag or be spent before facilities are
* Re-development/development efforts needed
can benefit from each other with * Re-development/development is
intention and predictability haphazard or unpredictable
« Better understanding of the » Impacts / consequences are random

consequences of actions

A

DelDOT



Why Do We Need to Update the Plan?

Transportation and Land Use Plans provide a blueprint for how a community
Intends to manage change over the course of the next generation, recognizing
that:

= Both public and private sectors will help implement projects
= Several tools can be used to implement a plan, including:

» Future land use and zoning » Transportation Improvement Districts
» Subdivision and building regulations (TIDs)
» Transportation improvement projects ” E:é) (r:né)llbest)e Community Enterprise Districts

» Concurrency (adequate public facilities)

Il_ MAPCO



Timeline

Model Land
Use and
Transportation
Alternatives

Scenario
Planning

WINTER
FALL 2020 2020/2021
Community Alternatives
Information Workshop

Session

A

SUMMER
2021
Preferred
Concept Plan

Develop
Preferred
Concept

(DTN =
SPRING Plan FALL
Technical Submit
Analysis Final
Workshop Report

DelDOT
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Feedback So Far

Expressed interest in Some of these will be incorporated in this
transportation & land use plan, while
others will be addressed by NCC
Comprehensive Plan or as part of

Green space individual projects.

Increased connectivity and shorter trips

Affordable housing

Flood mitigation

Less traffic and congestion
Local restaurants and small businesses

Mixed-use development, including redeveloped
parking

Multi-modal options, including biking, walking,
and transit

- //é- Churchman’s Crossing Plan Update
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Feedback So Far

Discussed specific transportation We are considering these and other

Improvements Improvements. We'll be talking about new
connections that have been analyzed during
the scenario planning step at this workshop.
Specific improvements that have more local
transportation benefits will be considered as
part of next workshop.

Wi crmraFco @ //é. Churchman'’s Crossing Plan Update
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Feedback So Far

Greater consistency in land use decisions
made by the county, the TIS process, and
DelDOT transportation decisions

Funding for transportation improvements
need to be more predictable and equitable
between the public and the private

Implementation tools need to address these
goals, including mechanisms to help fund
needed transportation improvements, such
as a Transportation Improvement District
(TID) or a Complete Community Enterprise
District (CCED)

Churchman’s Crossing Plan Update



Scenario Planning - Introduction

= Purpose

— Evaluate land use and transportation trends
» Where are we headed?
» Do we like the “business as usual” outcome?
» What other options should we pursue

» How will we measure success?

— Consider both explicit scenario results as well as sensitivity to
key assumptions

» Explicit scenarios help define the bookends
» Sensitivity tests help describe continuum (area between the bookends)
— Examining different scenarios helps define actions

» Common to envision multiple possible futures

» Particular to a specific future

A

Churchman’s Crossing Plan Update
DelDOT



Scenario Planning - Introduction

= Screening
— Several possible land use and transportation options

— High level definition (placetype land use allocation, unit-cost
facilities)

— Network level performance measures
= Qutcomes to be applied/presented in future
public workshops
— Tailored land use assumptions
— Specific transportation options

— Network and facility performance measures

: //é. Churchman’s Crossing Plan Update
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Scenario Planning - “Bookends”

Four bookend scenarios were evaluated to examine sensitivity to land use and
transportation changes

= Transportation

— Funded network includes financially Trans PO rtation
constrained projects in the WILMAPCO 2050
Regional Transportation Plan (RTP) Funded Aspirational
— Aspirational network also includes unfunded O
RTP projects % Expected Expected
= Land Use 2
—Expected Land Use reflects anticipated iIU Funded Aspirational
growth through 2050 Balanced Balanced

—Balanced Land Use increases “3D"s of
density, diversity, and design to better utilize
transportation system investments

P //é- Churchman’s Crossing Plan Update
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Scenario Planning - Funded Transportation Projects

SR 4 / Churchman’s Rd. Intersection
Churchman’s Crossing Plan Implementation

W SR 234, Kirkwood Highway over Mill Creek Pedestrian Improvements A

SR 4, Ogletown Stanton Rd/SR 7, Christiana Stanton Rd. Phase I, Stanton Split

SR 2 Kirkwood Hwy. / Harmony Rd.
Churchman’s Crossing Plan Implementation

Safety improvements

SR 2/ Red Mill Rd. Intersection
Improve/reconfigure intersection, improve pedestrian access

Fair Play Train Station — Parking
Commuter rail station parking expansion

SR 4 Harmony Rd. Intersection

Improve/reconfigure intersection, improve pedestrian access Eagle Run Rd. to Continental Dr. Connector

New multi-modal roadway
o

East Coast Greenway — New Castle County

Churchman’s Crossing — Newark gaps

S~ <} C
] . 5 New Castle County Transit Center
Relocate and reconfigure roadway
P

SR 273 / Harmony Rd. Intersection Center Boulevard extended to Churchman’s Rd.

~

Highway safety improvement program, improve/reconfigure intersection G | Multi-modal road as part of NCC Transit Center
i Road A/ SR 7 Improvements
SR 273/ Chapman Rd. Intersection Improvements Expand and reconfigure roadway
Improve/reconfigure intersection, improve pedestrian access
I >
. . _ : < ATTRTTA
0 Balimore e S5 72 S5 214, Sidpat [ 55 cage fun R SR 272 SR 7
' Icycle improv Churchman’s Crossing Plan Implementation
Old Baltimore Pike / Salem Church Rd Intersection [ _‘/
Improve/reconfigure intersection é SR 1: Tybouts Corner — SR 273
Reconstruct roadway
0 0.5 1 mi ;
[ =

Wicmarco A

DelDOT




Scenario Planning - Aspirational Transportation Projects

Churchman’s Rd. Extended, SR 2 to SR 4 B

@/ U SR 273:1-95t0 SR 1

A Northbound 1-95 ramp to Chapman Rd. b /

Churchman’s Crossing Plan Update




Poll Question - Transportation Scenario “Pre” Question

= Based on what you have seen about the transportation scenarios, do you have a
preference for the level of transportation improvements in Churchman’s
Crossing?

— Funded Transportation Projects
— Some level between Funded and Aspirational Transportation Projects
— Funded + Aspirational Transportation Projects

— Funded + Aspirational + Other Potential Transportation Projects

We will ask this question again after reviewing the preliminary scenario planning
results

@. Churchman’s Crossing Plan Update
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Scenario Planning - Land Use

y . . sl Save [) Load [ Feedback { Previous Extent «) Hide Tabs ») Hide Chart/Report Inflow/Outflow Job Counts In 2017
= Churchman’s Crossing is "% & - ;
— Attracts people inbound in the cone®
morning and outbound in the
evening S 55534 vleyed Sl o, v Ol
* Increasing residential 073 Inflow/Outflow Job Counts (All Jobs) -
T Casllls 2017

development

Count  Share

Employed in the Selection
WAV o o 1 ¢ i Arsa 38697 100.0%
S : R = Employed in the Selection 36524 94.4%
Q& / ' Employed and Living in the 2173  56%

— Could be part of strategic
approach to foster live-near-work
policies and reduce commute

Living in the Selection Area 14246 100.0%
length

in the Selection Area
Living 12073 847%

i
7560452, 8964161) || oanwandCnelovedinthe R 153w

Privacy Policy | 2010 Census | Data Tools | Information Quality | Product Catalog | Contact Us | Home
Source: U.S.Census Bureau, Center for Economic Studies | e-mail: CES.OnTheMap.Feedback@census.gov
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Scenario Planning - Land Use

= Opportunities Open space
— Parking . Waterways
. Building
— Undeveloped areas
Residential
— Regional accessibility .
Parking

= QOther Considerations
— Local accessibility
— Connectivity

— Market forces

A

Churchman’s Crossing Plan Update
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Scenario Planning - Land Use

= Opportunities I Openspace
— Parking . Waterways
Building
— Undeveloped areas .

Residential
— Regional accessibility

= QOther Considerations

213 g
“Rh 2

— Local accessibility
— Connectivity
— Market forces

— Plans / policies

A

DelDOT

Churchman’s Crossing Plan Update



Scenario Planning - Land Use

Churchmans Crossing Land Use Totals
= Current

Current Population

— Built / occupied in 2019

Expected Population

= Expected

— Considers growth already in Balanced Population
development or expected to occur
based on regional econometrics

= Balanced

Current Jobs

— Considers strategic intensification of
mixed-use centers to improve the Expected Jobs
mix of uses

Balanced Jobs

10000 20000 30000 40000 50000 60000

o

® Churchman's Study Area

Churchman'’s Crossing Plan Update
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Scenario Planning - Land Use

= Current

— Built / occupied in 2019

= Expected

— Considers growth already in
development or expected to occur
based on regional econometrics

= Balanced

— Considers strategic intensification of
mixed-use centers to improve the
mix of uses

A

3.00

2.50

2.00

Jobs per household
=
ul
o

1.00

0.50

0.00

Jobs / Housing Balance

Current

B Churchman's Study Area

Expected

Remainder of County

Balanced

M Total County

DelDOT
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Poll Question - Land Use Scenario “Pre” Question

= Based on what you have seen about the land use scenarios, do you have a
preference for the density, diversity, and design of future land use In
Churchman’s Crossing?

— Expected Land Use
— Somewhere between Expected and Balanced Land Use
— Balanced Land Use

— Even more changes to density, diversity, and design

We will ask this question again after reviewing the preliminary scenario planning
results

[ = //é. Churchman'’s Crossing Plan Update

DelDOT




What Are The Screening Metrics?

TRANSPORTATION LAND USE

Density (floor area ratio = FAR)

Capacity
Connectivity
Modal options & services

Diversity (population/jobs ratios)
Design (block size, affordability)

TRAVEL DEMAND
Person trips generated
Trip length

Person miles of travel (PMT) & hours of travel (PHT)
Mode share
Vehicle miles of travel (VMT) & hours of travel (VHT)

Fiscal sustainability

Speed / proximity Relative arterial mobility

Churchman’s Crossing Plan Update
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Transportation Screening Metric — Speed & Proximity

Speed / Proximity Relationships

= Both speed & proximity are ways to 0
Improve mobility

] e T @ \{..o.- g o .-°: A | 50
= The importance of speed depends on N IR 5 o TP
level of proximity S AR ¢ A T L @
— High levels of proximity = speed less important el R ‘;,.,“,
—Low levels of proximity = speed more important 3o T >

= Helps to think in terms of completing trips
Instead of accumulating mileage

= FHWA considering this as a "multi-modal
productivity” measure

Highway trip speeds (MPH)

40 35 30 25 20 15 10 5 0
Highway trip lengths (miles)

@. Churchman’s Crossing Plan Update
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Transportation Screening Metric — Speed & Proximity

Study Area Aggregate Speed / Proximity Scenario Results Speed / Proximity Relationships
30 60
Aspirational Transportation 29.9
‘ Expected Land Use
29.8
29.7 E
2
_ 296 = S
‘ Funded Transportation o 8
Balanced Land Use 205 o P
b} b
‘ 204 B §
Funded Transportation bos go
Expected Land Use
29.2
29.1
29

13.50 13.45 13.40 13.35 13.30 13.25 13.20 13.15 13.10 13.05 13.00

Trip Distance (miles) Highway trip lengths (miles)

A
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Transportation Screening Metric — Relative Arterial Mobility

. Measures the ra‘tlo Of peak tra‘vel Speeds CHURCHMAN'S CROSSING | MODEL LINKS BY SUBAREA

to free-flow travel speeds e N D \\/ TN =
= Based on Highway Capacity Manual . K\ S
relationships for urban arterial roadway o/ / —

Level of Service (LOS) NN ‘ — ......

= Considers average performance, N |
weighted by vehicle miles of travel (VMT), — "' ;rl
for the entire network . 4‘/4 e
b y 'iy /(
2T ”
A / ) \\' /\>\
")/-n'. \ 2 A
e\ b T4
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Transportation Screening Metric — Relative Arterial Mobility

= Churchman’s Crossing relative arterial mobility in 2019:
— Speeds slightly higher in AM than PM
— Congestion distributed relatively evenly throughout the study area

— Arterial network performs at LOS C/D in AM and LOS D in PM

2019 Relative Arterial Mobility Analysis

AM PM
VMT Estimated Estimated MPH @ AM / PM / Arterial  Arterial

Area VMT AM PM MPHAM MPH PM Freeflow Freeflow Freeflow LOS LOS
W 38,900 42,400 24.8 21.7 43.7 0.57 0.50 C D
SW 27,600 28,000 21.3 19.1 44.5 0.48 0.43
SE 13,600 15,200 25.8 20.0 48.0 0.54 0.42
NW 22,100 24,100 24.0 19.8 44.3 0.54 0.45
NE 43,100 47,100 25.8 21.3 45.8 0.56 0.47
E 28,200 32,400 26.8 22.1 45.3 0.59 0.49

DelDOT




Transportation Screening Metric — Relative Arterial Mobility

. . AM Peak PM Peak
= Adding the extra land use in Balanced
. VMT VMT
S cenario Funded Aspirational Funded Aspirational
Area Expected|Balanced|Expected|Balanced Expected|Balanced|Expected|Balanced
— 0 wW 48,900 | 50,000 | 46,500 | 47,500 55,200 | 56,100 | 51,500 | 53,900
Increases area VMT by abOUt 3% SW 28,900 | 29,500 | 34,000 | 35,600 31,200 | 31,900 | 37,800 | 40,300
_ SE 15,400 | 15,400 | 15,000 | 15,600 17,800 | 18,300 | 17,100 | 18,200
drops Speeds by abOUt 0.5 MPH NW 24,300 | 24,600 | 21,800 | 22,300 26,500 | 27,100 | 23,400 | 23,400
. . . . . NE 47,900 | 48,800 | 55,700 | 57,300 55,100 | 55,600 | 65,200 | 67,600
= Addi ng rOadway CapaCIty N ASpIratlonal E 35,300 | 38,500 | 38,600 | 41,700 42,400 | 45,200 | 44,500 | 47,600
. Subtotal 200,700 | 206,800 | 211,600 | 220,000 228,200 | 234,200 | 239,500 | 251,000
Scenario
Speed (MPH) Speed (MPH)
—increases area VMT by about 1% Funded Aspirational Funded Aspirational
Area Expected|Balanced|Expected|Balanced Expected|Balanced|Expected|Balanced
— increases Speeds by about 1-2 MPH W 22.1 21.5 23.3 22.6 18.8 18.4 20.0 19.2
SW 20.3 19.9 20.6 20.6 18.3 18.2 19.7 19.4
SE 24.1 23.9 24.8 25.0 18.9 18.4 19.6 20.0
NW 21.7 21.1 24.3 24.0 16.6 16.4 20.0 20.0
NE 20.9 20.0 23.4 22.6 16.2 15.7 19.0 18.6
E 23.2 22.6 28.6 27.8 18.6 17.9 23.5 23.1

Subtotal 21.8 21.2 24.1 23.6 17.8 17.4 20.3 20.0

N

Wicmarco A
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Transportation Screening Metric — Relative Arterial Mobility

= All scenarios have Relative Arterial
Mobility LOS of D in AM; a mix of D
and E in PM

= From the perspective of Relative Arterial
Mobility LOS, the Aspirational scenario
performs slightly better

= [-95 widening effects on arterial mobility
are negligible

A

IL MAPCO

DelDOT

AM Peak

Congested/Freeflow Speed Ratio

PM Peak

Congested/Freeflow Speed Ratio

Funded Aspirational
Expected|Balanced|Expected|Balanced
0.43 0.42 0.46 0.44
0.38 0.38 0.37 0.37
0.40 0.39 0.41 0.42
0.38 0.37 0.45 0.45
0.35 0.34 0.39 0.38
0.40 0.38 0.45 0.44
0.39 0.38 0.42 0.41

Arterial Mobility LOS

Funded Aspirational
Area Expected|Balanced|Expected|Balanced
W 0.51 0.49 0.53 0.52
SW 0.42 0.42 0.39 0.39
SE 0.51 0.50 0.52 0.53
NW 0.49 0.48 0.55 0.54
NE 0.46 0.44 0.48 0.46
E 0.49 0.48 0.55 0.53
Subtotal 0.48 0.46 0.50 0.49

Arterial Mobility LOS

Funded Aspirational
Area Expected|Balanced|Expected|Balanced
wW D D D D
SW D D E E
SE D D D D
NW D D D D
NE D D D D
E D D C D

Funded Aspirational
Expected|Balanced|Expected|Balanced
D D D D
E E E E
E E D D
E E D D
E E E E
E E D D




Transportation Screening Metric — Relative Arterial Mobility

= To achieve LOS D everywhere, would
require reduction of approximately
10,000 VMT per peak period with the
Aspirational / Balanced Scenario

= This reduction relates to about 2% of
overall area VMT

= Can achieve LOS D by:

— Increasing capacity
— Reducing trips
— Reducing trip lengths

A

IL MAPCO

DelDOT

AM Peak

Congested/Freeflow Speed Ratio

PM Peak

Congested/Freeflow Speed Ratio

Funded Aspirational
Expected|Balanced|Expected|Balanced
0.43 0.42 0.46 0.44
0.38 0.38 0.37 0.37
0.40 0.39 0.41 0.42
0.38 0.37 0.45 0.45
0.35 0.34 0.39 0.38
0.40 0.38 0.45 0.44
0.39 0.38 0.42 0.41

Arterial Mobility LOS

Funded Aspirational
Area Expected|Balanced|Expected|Balanced
W 0.51 0.49 0.53 0.52
SW 0.42 0.42 0.39 0.39
SE 0.51 0.50 0.52 0.53
NW 0.49 0.48 0.55 0.54
NE 0.46 0.44 0.48 0.46
E 0.49 0.48 0.55 0.53
Subtotal 0.48 0.46 0.50 0.49

Arterial Mobility LOS

Funded Aspirational
Area Expected|Balanced|Expected|Balanced
wW D D D D
SW D D E E
SE D D D D
NW D D D D
NE D D D D
E D D C D

Funded Aspirational
Expected|Balanced|Expected|Balanced
D D D D
E E E E
E E D D
E E D D
E E E E
E E D D




Scenario Planning - Finding #1

= Scenario planning findings provide guidance for more detailed analysis of
alternatives in next stage of study

implication

1. The study area is close to achieving Subsequent tasks will refine location-
an area-wide arterial LOS D objective specific details

with the funded transportation scenario,

and the aspirational transportation

scenario performs slightly better

Wicmarco A
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Scenario Planning - Land use “3Ds” reduce demand

Sensitivity test for Hospital Vicinity — Balanced Scenario: TAZ 151
Suburban Commercial Retrofit
» Increases development footprint by 43% Current: 17 AU/acre, 375 J/HH
Expected: 21 AU/acre, 95 J/HH
» |ncreases traffic footprint by 19% (just Density, without attention to Balanced: 29 AU/acre, 8 J/HH

Diversity or Design
y 9 ) *AU = activity unit (population + jobs)
J/HH = jobs per household

Hospital Community 2050 Demographics Hospital Community 2050 AM Peak Period Vehicle Trip Generation
25000 20000

18000

H|IO Wilmington
¥ [ 9 ny.

20000 ? 16000 ;
H - ‘B Christiana
= Z 14000 Chick:fil-A ﬂ
£ z 7
=S B %
g 15000 3 12000 2 ﬂ Met roiDiner,
o 3 b
2 s i
= © 10000
= 2 Ba kiofi Amer caNe VarKs )
2 z Ca 1pus (Cor po at
= 10000 5 8000 ’ \ ,LM
= 6000 RobertiS{Galla !e q Py
= Elementary. Schoolhﬁl'
5000 S 4000
4 5 ,
2000
0 0
Expected
W Jobs ™ Population M Inbound ™ Outbound
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Scenario Planning - Land use “3Ds” reduce demand

How does Hospital Vicinity Density and Diversity compare to SEPTA system examples?

Downingtown
Village Center
10 AU/acre, 1.1 J/HH

King of Prussia (Hughes Park) Media
Suburban Commercial Retrofit

Urban Town Center
10 AU/acre, 4.0 J/HH

80 AU/acre downtown trolley, 20 J/HH
10 AU/acre at SEPTA, 0.6 J/HH

o L
Brandywine + d”o,4
Grace Churchg

ThelFarmhouse “\y" Downingtown Diner & *
Coffee & Espresso Bar &

;*«’
Turkey, Hill[Minit Market ‘20
N A

AV USIPUM

kA

<,

Station Taproom \@

Park s
A e i, . Fine Wme?‘ﬁ
=

d
'G}); ~Splrvats '5_.., ._~

5

. & By v
Downinglo‘.varain
("
v

A " i Ne' A
y 4 \I\.Jéu"‘p \ Johnsontown
hnwood Apartments .

Colomal Marble @&
. o Park: *
23 o0

and Granne
(g W

= ¢
St. Anthonyis “@

e

m MainLine Spine, a
ng ofiPrussia

Google

- The:Malvern Schéol g A\
- ——==_ofiKing'of Prussia
*AU = activity unit (population + jobs) Pt
J/HH = jobs per household

A
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Scenario Planning - Land use “3Ds” reduce demand

Travel demand is heavily affected by “3D"s of Density, Diversity, and Design
Residential and Commercial space PM Peak Venhicle Trips

Expected

Balanced...

...with better design...

...and all “growth” residential...

...and affordable

0 2000 4000 6000 000 10000 12000 14000
= 1 million GSF Total PM Peak Hour Vehicle Trip Generation

P //é- Churchman'’s Crossing Plan Update
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Scenario Planning - Finding #2

= Scenario planning findings provide guidance for more detailed analysis of
alternatives in next stage of study

implication

1. The study area is close to achieving Subsequent tasks will refine location-
an area-wide arterial LOS D objective specific details

with the funded transportation scenario,

and the aspirational transportation

scenario performs slightly better

2. While transportation improvements Land use / TDM policies are critical to
are important, so too are the land use success

“3D”s (density, diversity, design) to

meaningfully reduce VMT

Wicmarco A
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Scenario Planning - Solutions Span Multiple Properties

= Local accessibility and
connectivity

— Churchman’s Road Extended

— Eagle Run / Continental
Connector

— Transit spine
= Safety/mobility
= Funding

— Local / thru trips

— Alternative funding mechanisms

A

DelDOT

Ty m‘f‘;" ‘
L \{f
joaN

T ETene g mﬁ‘ﬁ ¥ o LaX
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Open space : N

.l r“ : 'ﬂ , » ~ iy : g _!' (
Waterways N oy
Building
Residential

o
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Scenario Planning - Solutions Span Multiple Properties

= Considering fiscal
sustainability $50.000,000

545,000,000

= Higher / better land uses
$40,000,000

generate tax revenue (and

_ $35,000,000

use services) $30,000,000

= Successful transportation 275,000,000
Implementation elements 2008

_ _ $15,000,000

need to consider capital costs 10,000,000
for new projects and operating SS’DOO’DOU
costs for operations and o 50

maintenance Existing Expected Balanced

W Existing m Added

A

Churchman’s Crossing Plan Update
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Scenario Planning - Finding #3

= Scenario planning findings provide guidance for more detailed analysis of
alternatives in next stage of study

implication

1. The study area is close to achieving Subsequent tasks will refine location-
an area-wide arterial LOS D objective specific details

with the funded transportation scenario,

and the aspirational transportation

scenario performs slightly better

2. While transportation improvements Land use / TDM policies are critical to
are important, so too are the land use success

“3D”s (density, diversity, design) to

meaningfully reduce VMT

3. Land use and transportation solutions Consider implementation mechanisms
will span multiple properties that recognize these synergies

Wicmarco A
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Poll Question - Transportation Scenario “Post” Question

Now that you have seen preliminary scenario planning results ... same transportation
guestion:

= Do you have a preference for the level of transportation improvements in
Churchman’s Crossing?
— Funded Transportation Projects
— Some level between Funded and Aspirational Transportation Projects
— Funded + Aspirational Transportation Projects

— Funded + Aspirational + Other Potential Transportation Projects

o], //é. Churchman'’s Crossing Plan Update
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Poll Question — Land Use Scenario “Post” Question

Now that you have seen preliminary scenario planning results ... same land use
guestion:

= Do you have a preference for the density, diversity, and design of future land use
in Churchman’s Crossing?
— Expected Land Use
— Somewhere between Expected and Balanced Land Use
—Balanced Land Use

— Even more changes to density, diversity, and design

o] = //é. Churchman'’s Crossing Plan Update
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Poll Question - Putting it all together

= Which direction do you think the project should head?
— Stay in Top Left (“Business as Usual”’) — Funded Transportation and Expected Land Use
— Toward the Right (Focus on Transportation) — Aspirational Transportation and Expected Land Use
— Toward the Bottom (Focus on Land Use “3D”s) — Funded Transportation and Balanced Land Use

— Diagonally (Both Transportation and Land Use) — Aspirational Transportation and Balanced Land Use

Expected Expected

Land Use

Balanced Balanced

DelDOT



Next Steps

Refine current land use
& transportation
alternatives with
detailed analysis
—Improvements necessary

to provide area-wide
arterial LOS D

—Land use & transit focus
along spine from Fairplay
Station to the mall

A

DelDOT

A

i Y& SR4/SR7,SR 7/Telegraph Rd, SR7/Delaware Park
Intersections

Telegraph Rd/St. James Rd Railroad Underpass m\

' ) & Access to 1-95 SB from Continental Drive

L~
74N SB SR1 to NB 1-95 Connection
s »

'v.o| Ramp from Churchman’s Rd
< to NB 1-95

Opening Samoset/Continental Dr.: SR 4 to ”-
Churchman’s Rd.

Brownleaf Rd. Extens

Eagle Run Rd. Connector to Samoset Dr. m

Ramp from Churchman’s Rd
to SB I-95

New Christiana Mall Access Road
— Bus Only

B New Christiana Road A
Extension - East
Christiana Bypass Ne¢ld]

. i

E Micro Transit (DTC project, not mapped)

Automated Transit Vehicles (DTC project,
not mapped)

0.5 1 mi



What is Ahead?

Initiate

Study Model Land

Use and
Transportation
Alternatives

Scenario
Planning

WINTER

FALL 2020 2020/2021
Community Alternatives
Information Workshop

Session

A

DelDOT

Witmarco

SUMMER
2021
Preferred
Concept Plan

Develop
Preferred
Concept

(DTN =
SPRING Plan FALL
Technical Submit
Analysis Final
Workshop Report
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Stay Connected

We are committed to keeping you informed about this important
Plan Update:

= Project website: http://www.wilmapco.org/Churchmans/

= For questions, comments, or to sign up for project email
updates, email Randi Novakoff at rnovakoff@wilmapco.org

= To reach co-project manager Dave Gula
—Email: dgula@wilmapco.org
—Phone: 302-737-6205 ext. 122

Wi chmrapFco . .=
DelDOT



For More Immediate Concerns

= To report a road condition (such as drainage problems,
potholes, traffic signs or signals, streetlights)
—Call the TMC at 302-659-4600 or 800-324-8379

—Use the “Report an Issue” feature on the mobile app (https://deldot.gov/mobile/
for instructions)

—Or visit http://deldot.gov/Traffic/ReportRoadCondition

= To reach New Castle County Department of Land Use

—Call 302-395-5400 for Permits/Inspections/Planning and/or 302-395-5555 for
Code Enforcement

—Or emall LandUse@newcastlede.gov

Il_ MAPCO



Questions & Answers

Please use the “Chat” button in the Zoom Webinar Menu Bar at any time to enter your question

The host and panelists are monitoring the Chat box to gather questions

To speak your question, please raise your hand by using the “Raise Hand” button in the Zoom Webinar
Menu Bar, or by pressing *9 when calling in on a phone

The host will be notified of who has raised their hand, and will announce your name and ask you to
unmute yourself when it is your turn

Please unmute yourself by clicking “Unmute now”, or by pressing *6 when calling in on a phone

Q) Zoom >

The host would like you to your microph
Yay ik Uh:\d

Depending on your settings, you may need to also click “Unmute” a second time in the lower left side of

the menu bar A ﬂ

k=

Wicmarco A
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Questions and Answers

To speak your question, please raise your hand by using the “Raise Hand” button in the Zoom Webinar Menu Bar, or by
pressing *9 when calling in on a phone

Public Workshop #2 :
Churchman’s Crossing Plan Update

@. Churchman’s Crossing Plan Update
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Churchman’s Crossing Virtual Public Workshop #2
March 3, 2021
Poll Question Results

Familiarity:

Update?

the website.
—

Brand new to this project.
I

1. How familiar are you with the Churchman's Crossing Plan

. . |
Attended the first workshop & excited to learn more! (19) 53%
I

Unable to attend the first workshop but have reviewed materials on 2) 6%
( 3

(15) 42%

Transportation Pre-Question:

Transportation Post-Question:

1. Based on what you have seen so far about transportation
scenarios, do you have a preference for the level of
transportation improvements in Churchman’s Crossing?

Funded transportation projects (6) 17%
—

Between Funded & Aspirational transportation projects (12) 33%
I

Funded + Aspirational transportation projects (6) 17%
—

Funded + Aspirational + Other potential transportation projects (12) 33%

1. Do you have a preference for the level of transportation
improvements in Churchman's Crossing?

Funded transportation projects (4) 14%
——

Between Funded 8 Aspirational transportation projects 6 21%
I

Funded + Aspirational transportation projects (2)28%
I

Funded + Aspirational + Other potential transportation projects (11) 38%
( 3




Land Use Pre-Question:

Land Use Post-Question:

1. Based on what you have seen about the land use scenarios,
do you have a preference for the density, diversity, and design
of future land use in Churchman'’s Crossing?

Expected land use (2) 6%
—

Between Expected & Balanced land use (8) 24%
——

Balanced land use (13) 39%

Even more changes to density, diversity & design (10) 30%

1. Do you have a preference for the density, diversity & design

of future land use in Churchman's Crossing?

Expected land use
—

Between Expected & Balanced land use
—

Balanced land use
I

Even more changes to density, diversity & design

(2) 6%

(7) 22%

() 25%

(15) 47%

Project Direction:

usual")

{focus on transportation)

(focus on land use *3Ds")

(both transportation & land use)

1. Which direction do you think the project should head?

Top left: Funded transportation & Expected land use ("business as

Toward the right: Aspirational transportation & Expected land use

Toward the bottom: Funded transportation & Balanced land use

Diagonally: Aspirational transportation & Balanced land use

(0) 0%

(2) 7%

(13) 43%

(15) 50%




Churchman’s Crossing Virtual Public Workshop #2
March 3, 2021
Zoom Chat Record

17:40:02 From Nancy Willing to All panelists : What is total attendees?

17:47:22 From Stephanie Everett to Nancy Willing and all panelists : Hi Nancy. We have 48
attendees now. We will try to note the number of people on for each of the polls to give more context to
the percentages. We'll also post the poll results to the website after the recording.

17:48:34 From Nancy Willing to All panelists : Thank you, Percentages do not give much
information with out a context of total sample pool participants.

18:26:32 From Ted Williams Landmark Science & Engineering to All panelists : It is critical to
provide more and easier opportunities to have a mixed use scenario, in particular high density residentail

18:29:40 From Robert Hicks to All panelists : What do we have to do to keep the current green
space green?

18:35:03 From Carol Edwards to All panelists : Please explain the "funding"

18:38:59 From Jennifer Adkins to All panelists : For a lay person who is just coming into this,
I'm finding this analysis REALLY difficult to follow. I'm not sure | totally understand the "bookends" or what
the "balanced” scenario is. And | definitely don't have enough knowledge about what the “funded”
"aspirational” and "other" projects are, to be able to answer the poll (perhaps because | wasn't at the first
workshop.)

18:41:53 From Jennifer Adkins to All panelists : As an environmental planner, what I'm most
interested in is making sure transportation needs are met with minimal environmental destruction/pollution
(which can also impact cost). Where do environmental impacts and pollution (including from initial
projects, like reduction in wetlands or forests; but also ongoing, like stormwater pollution, air pollution)
come into consideration in this planning?

18:43:38 From cliff s to All panelists : i just missed the last 5 minutes or so but any plans for the
mall area. that place is a mess traffic wise

18:45:56 From Jennifer Adkins to All panelists : When it comes to additional residential and
commercial development, it seems like the location as well as overall amount matters; and so does
existing development (is it underutilized, or would raw land/resources be needed?) How are these kinds
of location and capacity factors taken into account in scenario planning?

18:47:05 From Anthony Albence to All panelists : | apologize if | missed this, where
(approximately) would the northern ends of the extended Eagle Run Rd. & Churchmans Rd, intersect
Kirkwood Hwy. & Continental Dr; respectively

18:49:31 From Jennifer Adkins to All panelists : Impervious coverage is a major factor in
watershed health. What if any consideration is given to minimizing impervious in projects like this?

18:50:36 From Tania to All panelists : Are there any plans in the works to make a medical
building on the dead end of Ogletown-Stanton Rd?

18:51:16 From imd030 to All panelists : Does Deldot take into consideration that the Rt
141/Commons Blvd project is unending and inconveniences people living in that area that need to get
between New Castle and Newport/Stanton? Why doesn't it coordinate other projects in the Churchman's



Rd area so that those of us using Churchman's Rd to cross 1-95 don't also have to deal with projects on
Rt 4 and Churchman's Rd until Rt 141/Commons Blvd is complete?

18:51:37 From Nancy Willing to All panelists : The data displayed tonight is great and | will
have to study it more comprehensively when the event recording is posted.

18:51:43 From Jennifer Adkins to All panelists : Where and how do alternative transportation
projects (like blueways, greenways, bike paths) get considered as part of this process?

18:53:45 From John Calnan to All panelists : Tacking on to the Churchmans Crossing Station
guestion, are there any plans to make the present station a high-level platform for ease of
loading/unloading, but also construct a new platform on the north side of the station for trips to Newark
and beyond?

18:55:50 From Robert Hicks to All panelists : Today, you did not spend much time talking
about making the area more pedestrian and bicycle friendly. However, can you elaborate the priority to
make these improvements? Thx

19:01:08 From Nancy Willing to All panelists : Sad that everyone can't see who else is
attending as we would be able to see in person and sad that we can't even see what other people are
putting in the chat as comment or questions.

19:03:46 From Stephanie Everett to Nancy Willing and all panelists : Thanks for the comment,
Nancy. We will be posting the chat transcript along with the recording on the project website after the
workshop.

19:07:27 From Nancy Willing to All panelists : What is redeveloped parking?

19:16:48 From Anthony Albence to All panelists : Thank you for answering my question. Great
presentation...very thorough and engaging.

19:18:51 From Bill Dunn to All panelists : Could I get brief review/udp

19:20:30 From Bill Dunn to All panelists : Could | get brief review/update in the discussion
regarding Churchmans Road connection to Kirkwood Hwy?

19:32:50 From Mr. Sedacca to All panelists : 3rd grade

19:33:40 From Mr. Sedacca to All panelists : Thanks so much guys. | really appreciate the
open communication with the community.

19:35:30 From Richard Hall, Land Use, GM to All panelists : https://ncc2050-
nccde.hub.arcgis.com/



Environmental Resource Agency Meeting

March 12, 2021
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Churchman’s Crossing Plan Update
DelDOT Spring Agency Meeting

March 12, 2021
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Churchman’s Crossing Plan Update

» Update the Original 1997 Churchman’s Crossing Study

= Updated Plan will include recommendations on:

—Transportation Improvements

—Land Use Strategies Enhance Quality
of Life

= Based on input from:
—Scenario Planning Results
—Public Agency Partners Plan for Provide
Sustainable Transportation

—Advisory Committee Growth Choices

—Public Workshops

3 Churchman'’s Crossing Plan Update
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Progress: 1997 To 2020

= 25 of the 61 roadway, transit, sidewalk and bicycle TE T . P———
recommendations implemented A0 Loyt h T ———

—Interchange and intersection improvements ¢ = P

—New SEPTA station

METROPOLITAN TRANSPORTATION PLAN (MTP)
i CANDIDATE PROJECTS

—Bus service improvements

—New sidewalks and bicycle lanes

The 1997 Report and 2019 Current Conditions summary are available on the Plan Update website
http://www.wilmapco.org/Churchmans/

A
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Planning and Environmental Linkages (PEL) Process

= A collaborative & integrated approach to decision-making

= Considers benefits & impacts of proposed transportation system
Improvements to the environment, community, and economy during the
transportation planning process

» Uses the information, analysis, or products developed during planning to
iInform the environmental review process

= Uses GIS level data for evaluation & documentation
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Cultural, EJ Communities, and Community Resources
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Timeline

Model Land
Use and
Transportation
Alternatives

Scenario
Planning

WINTER
FALL 2020 2020/2021
Community Alternatives
Information Workshop

Session

A

DelDOT

SUMMER
2021
Preferred
Concept Plan

Develop
Preferred
Concept

(DTN =
SPRING Plan FALL
Technical Submit
Analysis Final
Workshop Report
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Feedback So Far

Expressed interest in Some of these will be incorporated in the
Churchman’s Crossing Plan Update, while
others will be addressed by the NCC
Comprehensive Plan or as part of

Green space individual projects.

Increased connectivity and shorter trips

Affordable housing

Flood mitigation

Less traffic and congestion
Local restaurants and small businesses

Mixed-use development, including redeveloped
parking

Multi-modal options, including biking, walking,
and transit

WicsmraBFco o //é. Churchman’s Crossing Plan Update
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Feedback So Far

The Churchman’s Crossing Plan Update is
considering these and other improvements.
Specific improvements that have more local
transportation benefits will be considered as

part of next phase of analysis.

Discussed specific transportation
Improvements

Churchman’s Crossing Plan Update

: DelDOT



Feedback So Far

Greater consistency in land use decisions
made by the county, the TIS process, and
DelDOT transportation decisions

Funding for transportation improvements
need to be more predictable and equitable
between the public and the private

Implementation tools need to address these
goals, including mechanisms to help fund
needed transportation improvements, such
as a Transportation Improvement District
(TID) or a Complete Community Enterprise
District (CCED)

Churchman’s Crossing Plan Update
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Scenario Planning - Introduction

= Screening
— Several possible land use and transportation options

— High level definition (placetype land use allocation, unit-cost
facilities)

— Network level performance measures
= Qutcomes to be applied/presented in future
public workshops
— Tailored land use assumptions
— Specific transportation options

— Network and facility performance measures

\ //é. Churchman’s Crossing Plan Update
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Scenario Planning - “Bookends”

Four bookend scenarios were evaluated to examine sensitivity to land use and
transportation changes

= |and Use _
— Expected Land Use reflects anticipated Trans PO rtation
growth through 2050
—Balanced Land Use increases “3D”s of ” Funded Aspirational
density, diversity, and design to better utilize
transportation system investments S Expected Expected
= Transportation Té
—Funded network includes financially © Funded Aspirational
constrained projects in the WILMAPCO 2050 - Balanced Balanced

Regional Transportation Plan (RTP)

— Aspirational network also includes unfunded
RTP projects

@. Churchman’s Crossing Plan Update
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Scenario Planning - Land Use

y . . sl Save [) Load [ Feedback { Previous Extent «) Hide Tabs ») Hide Chart/Report Inflow/Outflow Job Counts In 2017
= Churchman’s Crossing is "% & - ;
— Attracts people inbound in the ont
morning and outbound in the
evening S 55534 vleyed Sl o, v Ol
* Increasing residential 073 Inflow/Outflow Job Counts (All Jobs) -
T Casllls 2017

development

Count  Share

Employed in the Selection
WAV o o 1 ¢ i Arsa 38697 100.0%
S : R = Employed in the Selection 36524 94.4%
Q& / ' Employed and Living in the 2173  56%

— Could be part of strategic
approach to foster live-near-work
policies and reduce commute

Living in the Selection Area 14246 100.0%
length

in the Selection Area
Living 12073 847%

i
7560452, 8964161) || oanwandCnelovedinthe R 153w

Privacy Policy | 2010 Census | Data Tools | Information Quality | Product Catalog | Contact Us | Home
Source: U.S.Census Bureau, Center for Economic Studies | e-mail: CES.OnTheMap.Feedback@census.gov
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Scenario Planning - Land Use

Churchmans Crossing Land Use Totals
= Current

Current Population

— Built / occupied in 2019

Expected Population

= Expected

— Considers growth already in Balanced Population
development or expected to occur
based on regional econometrics

= Balanced

Current Jobs

— Considers strategic intensification of
mixed-use centers to improve the Expected Jobs
mix of uses

Balanced Jobs

0 10000 20000 30000 40000 50000 60000

® Churchman's Study Area

Churchman'’s Crossing Plan Update
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Scenario Planning - Funded Transportation Projects

SR 4 / Churchman’s Rd. Intersection
Churchman’s Crossing Plan Implementation

W SR 234, Kirkwood Highway over Mill Creek Pedestrian Improvements A

SR 4, Ogletown Stanton Rd/SR 7, Christiana Stanton Rd. Phase I, Stanton Split

SR 2 Kirkwood Hwy. / Harmony Rd.
Churchman’s Crossing Plan Implementation

Safety improvements

SR 2/ Red Mill Rd. Intersection

' . o . Fair Play Train Station — Parking
Improve/reconfigure intersection, improve pedestrian access

Commuter rail station parking expansion

SR 4 Harmony Rd. Intersection

Improve/reconfigure intersection, improve pedestrian access Eagle Run Rd. to Continental Dr. Connector

New multi-modal roadway
o

East Coast Greenway — New Castle County

Churchman’s Crossing — Newark gaps

S~ <} C
] . 5 New Castle County Transit Center
Relocate and reconfigure roadway
P

SR 273 / Harmony Rd. Intersection Center Boulevard extended to Churchman’s Rd.

~

Highway safety improvement program, improve/reconfigure intersection G | Multi-modal road as part of NCC Transit Center
i Road A/ SR 7 Improvements
SR 273/ Chapman Rd. Intersection Improvements Expand and reconfigure roadway
Improve/reconfigure intersection, improve pedestrian access
I >
. . _ : < ATTRTTA
o BaltlmOrelecli(ees.tﬁaRnczbicScllqezi;j,riyeerrez:; Q @ Eagle Run Rd: SR 273 - SR 7
y P Churchman’s Crossing Plan Implementation
Old Baltimore Pike / Salem Church Rd Intersection [ _‘/
Improve/reconfigure intersection 4 SR 1: Tybouts Corner — SR 273
Reconstruct roadway
0 0.5 1 mi ;
[ =

Wicmarco A
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Scenario Planning - Aspirational Transportation Projects

Churchman’s Rd. Extended, SR 2to SR 4 B

@/ U SR 273:1-95t0 SR 1

A Northbound 1-95 ramp to Chapman Rd. b /

Churchman’s Crossing Plan Update




What Are The Scenario Planning Screening Metrics?

TRANSPORTATION LAND USE

Capacity Density (floor area ratio = FAR)
Connectivity Diversity (population/jobs ratios)
Modal options & services Design (block size, affordability)

TRAVEL DEMAND
Person trips generated
Trip length

Person miles of travel (PMT) & hours of travel (PHT)
Mode share
Vehicle miles of travel (VMT) & hours of travel (VHT)

Fiscal sustainability

Speed / proximity Relative arterial mobility

DelDOT

Churchman’s Crossing Plan Update




Scenario Planning - Three Key Findings

= Scenario planning findings provide guidance for more detailed analysis of
alternatives in next stage of study

implication

1. The study area is close to achieving Subsequent tasks will refine location-
an area-wide arterial LOS D objective specific details

with the funded transportation scenario,

and the aspirational transportation

scenario performs slightly better

2. While transportation improvements Land use / Transportation Demand
are important, so too are the land use Management (TDM) policies are critical
“3D”s (density, diversity, design) to to success

meaningfully reduce VMT

3. Land use and transportation solutions Consider implementation mechanisms
will span multiple properties that recognize these synergies

Wicmarco A

DelDOT




What is Ahead?

Initiate

Study Model Land

Use and
Transportation
Alternatives

Scenario
Planning

WINTER

FALL 2020 2020/2021
Community Alternatives
Information Workshop

Session

A

DelDOT

Witmarco

SUMMER
2021
Preferred
Concept Plan

Develop
Preferred
Concept

(DTN =
SPRING Plan FALL
Technical Submit
Analysis Final
Workshop Report

Churchman'’s Crossing Plan Update




Path Forward

= Develop Transportation Master Plan Alternatives
based upon the land use scenarios

= Further use of GIS Level data to assess impacts
for new roadway concepts and desire lines

» Further Documentation of Stakeholder Concerns |
and Feedback

= Share draft recommendations at a future Agency
Meeting

Wicrmapco - = 2 Churchman’s Crossing Plan Update



Thank You!

Mark Tudor, P.E.
Senior Manager, RK&K




Advisory Committee Meeting #2

May 3, 2021
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WELCOME!

Meadowo
] A ‘.-l ‘*;
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Advisory Committee Meeting #2 for the
Churchman’s Crossing Plan Update
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Virtual Meeting Housekeeping

Some helpful hints for today’s meeting:

= The Zoom Webinar Menu Bar (on a computer) appears at the bottom of the Zoom
window once the meeting begins. If you don’t see the menu bar, move your mouse

slightly and the bar will re-appear. The bar disappears after a few seconds when in full-
screen mode.

= Note that you are muted and without video by default.

= For Advisory Committee members who cannot join via Zoom and dial in via telephone,
please email your phone number to Stephanie Everett (severett@rkk.com).

ILMA PCO


mailto:severett@rkk.com

Virtual Meeting Housekeeping

To Check Audio Settings:

= Select the “Audio” option from the menu on the left
side of settings.

= Select the “test speaker” and “test mic” options to
ensure that your sound Iis operating correctly.

Use the Zoom Webinar Menu Bar to:

= Adjust Audio Settings. Click the upward arrow (")
next to “Audio Settings” to change your computer’s
audio preferences (for example, change from
headphones to computer speaker).

= Leave the Meeting. To leave the virtual meeting,
click the “Leave” button.

Wimarco A

DslDOT




AGENDA

= \Welcome & Overview

= Recommended Land Use Forecast — Balanced Land Use
= Transportation Alternatives

= Evaluation Matrix

— Discussion

= Potential Implementation Tools

— Discussion

= Public Comment

Wicsmaees oL

DslDOT
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Schedule

Listening Tour -
7/2020 - 9/2020 ! Model Land

Use and
Transportation
Alternatives Develop
Preferred

) Concept
Scenario Planning SPRING Bl SUMMER
: « 2021 2021 FALL
/’ Advisory Committee VIRTUAL Technical Preferred 2021
VIRTUAL Meeting 12/2/20 ALTERNATIVES Analysis Concept Submit
COMMUNITY WORKSHOP Worksho Plan :
P Final
WORKSHOP 3/3/2021 \ y — Report
9/16/20 —

@ Churchman’s Crossing Plan Update
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Management Committee

= Agency Partners
— Wilmington Area Planning Council (WILMAPCO)
— New Castle County Department of Land Use

— Delaware Department of Transportation (DelDOT)

= Consultant Team
— RK&K
— Kramer & Associates
— Renaissance Planning

— Rybinski Engineering

[
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Advisory Committee

Bank of America

Bike Delaware

Christiana Executive Campus
Christiana Fire Company

Christiana Hospital

Christiana Mall (Brookfield Properties)
City of Newark

Civic League for New Castle County
Committee of 100

Delaware Department of Natural
Resources & Environmental Control
(DNREC)

Delaware Nature Society
Delaware Office of State Planning
Delaware Park

Delaware Transit Corporation (DTC)
Del-Tech

J.P. Morgan Chase

New Castle County Chamber of
Commerce

Rutherford Community

Shipps Realty LLC

Village of Christiana



Recommended Land Use Forecast — Balanced Land Use

Churchmans Crossing Land Use Totals

= Current

— Built / occupied in 2019
+ Expected ——

development or expected to occur
based on regional econometrics

= Balanced

Current Jobs

— Considers strategic intensification

the mix of uses

0 10000 20000 30000 40000 50000 60000

® Churchman's Study Area
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Recommended Land Use Forecast — Balanced Land Use

Jobs / Housing Balance

= Current 3.00

— Built / occupied in 2019
2.50

= EXxpected
— Considers growth already in 200
development or expected to occur 2
based on regional econometrics ;g’ e
g
= Balanced 3
h 1.00
— Considers strategic intensification
of mixed-use centers to improve
the mix of uses 0.50
0.00
Current Expected Balanced
B Churchman's Study Area Remainder of County ™ Total County

B //é Churchman’s Crossing Plan Update
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Balanced Land Use - Employment Growth

Forn S KN Gardens  <s/Rq
. Prlmary employment growth Balanced Scenario Employment p A |
. . Growth by Traffic Analysis Zone | sant: 5 Mangfte
IS assumed to be in TAZsS 2019-2050 | Cemetery o%.  Hgights \ Stanton siview N
- - - - N
S u rro u n d | n g th e H OS p |ta| y Figures within each zone represent changes in | d 4 5 ‘
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2050.
Fairplay Station, and s - i PTk
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- ookbe artments \ S;rg?]ss
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§/ri'élford
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Balanced Land Use - Household Growth

B \ Gardens :
= Primary residential growth is Balanced Scenario Household
. - Growth by Traffic Analysis Saints £ Mang A
also assumed to be in similar Zone 2019-2050 Cemetery : tanton SN
areas aS the employment Figures within each Zone repr;s\;ark\ltz‘\t;\hanges in // b
total occupied households between 2019 and 1dowogd 3 .
e rewuPArk ‘ ' ‘

growth
{:':"’-',;{; Roseville Paz /

* Increasing residential
development part of strategic
approach to foster live-near- ) g
work policies and reduce |
commute length

) _Churchmans §.
- Marsh Pond (

er

2] Bro

1
; Net Household Growth alé
., Scottfield I 1,000 +
2 54 [ 200 to 1,000
\ 1‘% 1 k z U/’)’ | |Less than 200 7
95 | - sty it I Study Boundary [T"
XALLEY |
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What Balanced Land Use Might Look Like

A mall ring road in Henrico County, VA
Source: New Castle County Department of Land Use “Deep Dive” Presentation 4/7/2021

/AN
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What Balanced Land Use Might Look Like...Balanced

Altered 3D’s:
» Density

Form for Specific Places . Diversy

.: .‘-A“;;?.,.--f.“::f" "_A FY ,-:- A ;?!%“v L 1' ; ““.‘A\;\&ﬁ,ﬁ” -l ” i/ (1 8 § - b ) V ‘ " F [ ] DeS|gn

Source: New Castle County Department of Land Use “Deep Dive” Presentation 4/7/2021

Wicsares .-
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What Balanced Land Use Might Look Like

: : / - . | : . - ‘ § o N ‘
2 . ‘ | y ) 2" SN
Idea: Infill parking lots, add amenities, encourage alternative transportation
Source: New Castle County Department of Land Use “Deep Dive” Presentation 4/7/2021
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What Balanced Land Use Might Look Like...Balanced

Altered 3D’s:
» Density

' Diversity

Design

1
. e

H
=/ S -
PRLLT " “‘ i )
".. o g
SN I
STt ¥

T3
N an
- ""L
e =S e

Idea: Infill parking lots, add amenities, encourage alternative transportation
Source: New Castle County Department of Land Use “Deep Dive” Presentation 4/7/2021
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What Balanced Land Use Might Look Like...Baseline

Specific Places
/;_"~"9 =SS

r=4 =™

> .- -
‘/ e B 7
= “ -~ ~ T 't
- o = 7
S R e \'_- > »
- o i P - . N
=S, £ » 3 s -
¥ e IR S -

Many shopping centers are in decline all over the-US
Source: New Castle County Department of Land Use “Deep Dive” Presentation 4/7/2021
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What Balanced Land Use Might Look Like...Balanced

| Altered 3D’s:
| OJD for %pe_clflc Places SR . Cversry

- 3R iy Yt SRR
Many shopping centers: ..and will Ilkely transform in the near future

Source: New Castle County Department of Land Use “Deep Dive” Presentation 4/7/2021
= R
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Transportation Alternatives — RTP Financially Constrained List

SR 4 / Churchman’s Rd. Intersection
Churchman’s Crossing Plan Implementation

SR 2 Kirkwood Hwy. / Harmony Rd.
Safety improvements

SR 2/ Red Mill Rd. Intersection
Improve/reconfigure intersection, improve pedestrian access

SR 4 Harmony Rd. Intersection
Improve/reconfigure intersection, improve pedestrian access

East Coast Greenway — New Castle County
Churchman’s Crossing — Newark gaps

(/

SR 273/ Harmony Rd. Intersection
Highway safety improvement program, improve/reconfigure intersection
5

SR 273/ Chapman Rd. Intersection Improvements
Improve/reconfigure intersection, improve pedestrian access

Iy P
Old Baltimore Pike: SR 72 — SR 274, Sidepath e
Pedestrian / bicycle improvement w

Old Baltimore Pike / Salem Church Rd Intersection
Improve/reconfigure intersection 8o/

0 0.5 1T mi

Wicsares .-

DslDOT

N
"W SR 234, Kirkwood Highway over Mill Creek Pedestrian Improvements A

'V SR 4, Ogletown Stanton Rd/SR 7, Christiana Stanton Rd. Phase |, Stanton Split
Churchman’s Crossing Plan Implementation

M Fair Play Train Station — Parking
Commuter rail station parking expansion

e

Eagle Run Rd. to Continental Dr. Connector
New multi-modal roadway

>~ >y
g New Castle County Transit Center
Relocate and reconfigure roadway

Center Boulevard extended to Churchman’s Rd.
Multi-modal road as part of NCC Transit Center

Road A/ SR 7 Improvements
Expand and reconfigure roadway

Eagle Run Rd: SR 273 -SR 7
Churchman’s Crossing Plan Implementation

SR 1: Tybouts Corner — SR 273
Reconstruct roadway



Transportation Alternatives — RTP Aspirations List + Others

YN SR 7/Telegraph Rd/SR 7 Delaware Park
Telegraph Road / St. James Road Railroad Underpass B - Intersections A

/& Access to 1-95 from Continental Drive

Churchman’s Road Extended, SR 2 ro SR [ "2 SB SR 1to SBI-95
i ) . Connection

SB SR 1to NB I-95

-~ @ ’ “
Opening Samoset / Continental Drive: SR 4 to Churchman’s Road [¥]] ‘
Ramp from Churchman’s Road to SB I-

A ¢ ‘ : 95
Brownleaf Road "‘
Mensmn 0 ) Ramp from Churchman’s Road to NB I-
Only

95
Eagle Run Road Connector to Samoset ¥ ® .
‘ Drive
D) Christiana Mall Road A Extension - East
| / SR 273:1-95 to SR 1
E Micro Transit (DTC project, not mapped) 95 —

ﬂ Automated Transit Vehicles (DTC project, not mapped)

New Christiana Mall Access Road — Bus

Za <A el Christiana Bypass

\
\

0 0.5 1Tmi / e, 7

@ Churchman’s Crossing Plan Update
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Transportation Alternatives - Additional Projects for Evaluation

AT

New bus transit routes (not mapped)
Tol/from Mall and SR 7 — Pike Creek, SR 2 — Prices Corner, SR 141 & SR 273
— New Castle, US 13 — Llanaollen, SR 273 — Wilton, SR 2 & SR 4 - Newark

Transit Access Improvements (not mapped)
Bus pads, shelters, accessible pathways/routes, etc.

|

SR 273 at I-95 Interchange Reconfiguration =~ ©i°

m Pedestrian/Bicycle Improvements Along Existing Roads (not mapped)

0 0.5 1 mi

[

m Pedestrian/Bicycle Connections Serving Existing Communities (not mapped)

X

Churchman’s Crossing Plan Update
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Evaluation Matrix

b
(14
<
=

-

2

2 o

o

o LW

» =

4

mc

=
=
o

S 10
—
@)
4
o

WiLmaEco

Category

abui

§6+] UBIM;

Most Beneficial

RATING

sa
Buiaiag suq

Buojy sjual

*038 ‘sajnoysshemyjed s|qissaooe ‘sisyays
‘sped sng :sjuswaaoidw| $$899y JISuel]

MM

WBMON -7 S B ¢ HS

‘uoyM - €22 ¥IS ‘usjjobuer - g4 SN ‘olised
MON -£/Z HS 9 Lp) HS 10ui0Q S8ld - ¢
S HoaI] Oljid - / YS PU Jlej Wo/oL
$9]N0l jisuel} snq maN

LL

(210) s3jo1yaA YisuelL pajewolny

FF

(9.1a) nsuesr osony

EE

ssediapun
PEOJ|IBY PEOY Sawer 1g/peoy ydesbajaL

KK

peoy suewyainyg o} y ¥s
+Q [eyuaunuod;iq jasowes Buluado

3

Additional

UOISUB)XJ PEOY Jesjumolg

(Buissou) g6+| puz)
"I }9SOWeg 0} 10}03UU0Y "PY uny 3|Beg

HH

ssedAg euensuys

GG

1583 - UOISU}XT Y PEOY |2} BUBHSHYD

DD

A|uQ sng-peoy $S899Y [[B]y BURHSLYD

cc

peoy suewyanyy
woyy dwey Gg-| punoqyinog

BB

peoy
suBWY2INYY wolj dwey Gg-| pPUnoquuoN

UoRI3ULOY
S6-1 PUNOQULON 0} | ¥S PUNOYINOS

uoKYBUU0Y
§6+1 PUNOGUINOS 0} | ¥S PUNOqYINOS

BALIQ [EJUBURUOY
WoJj $S839Y G6-| pUNoqyINog

pieA3|nOg Yied dieme[aq/. S
‘peoy ydeiBaja)/, YS :SUONIBSIA] L US

peoy uewdey o0} dwey Gg-] punogyuoN

G6-| pue
| YS Usamiaq gs @ aN SUB| pIE :€LC US

RTP Aspirations

12-1
0} Z YS ‘Papualxg peoy suewyainysy

Funded

sjuawaAosdu)
pautensuo) Ajje1dueuld d1y

AR

aAljeusay|y Juswaoidw uonepodsuel)

Map

Connectivity

Extent of Effect - Person Miles Traveled

Congestion

Transit Enhancement Opportunities

Mode Share

Bicycle & Pedestrian
Level of Traffic Stress
Economic Development / Redevelopment

Opportunities

Safety

Constructability / Engineering

Natural Environment Impacts

Cultural / Historic Resource Impacts

EIEIR)

0
V
!
3
N
~




Advisory Committee Considerations for Meeting #2

= Discussion Topic #1: Evaluation Criteria
— Do the criteria capture all necessary elements to consider?

— Are the evaluation scales understandable and meaningful?

|} Vimy:zvz=t- 30 _ //é Churchman’s Crossing Plan Update
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Evaluating Connectivity

= Does the project create new connections?

O
O No new ®
connections

D

New high-quality
connections ™

WWirpszarco - _ //l; Churchman’s Crossing Plan Update
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Evaluating Extent of Effect — Person-Miles of Travel

= How many users will benefit from the project? Consider Person-Miles of Travel (PMT)

Q Short length
and/or low
volume Number
of Daily

Users

Long length
and/or high

volume Project Length

Churchman’s Crossing Plan Update




Evaluating Congestion - Arterial LOS

= 40 MPH posted speed
= 2 miles in length
= Three minor intersections @ 15 seconds of delay (LOS B) each

= Two major intersections @ 75 seconds of delay (LOS E) each

= Total travel time = 180 sec (2 mi @ 40mph) + 195 sec (intersection delay) = 6% minutes
= Average speed: 2 miles in 6¥2 mins =19 MPH = LOS D

Arterial
LOSD

LOS B

2 miles

ILMA PCO



Evaluating Congestion

= How much traffic is the right amount?

Arterial Mobility: LOSF Arterial Mobility: LOS A
Thriving Economy? Struggling Economy?

@ Churchman’s Crossing Plan Update
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Evaluating Congestion — Hypothetical Example

= How much traffic is the right amount? Consider: Time of Day

= Hypothetical roadway - 4 lanes Four Lane Option
. . 2500 45
= 1 milein length
40
= 44,000 daily volume 5000 . .
= LOS D in peak periods "
£ B T
= 1080 daily VHT g % -
S C 3
= 12 acres of ROW £ 20 2
—; 1000 5
= 8 acres of pavement 2 15 &
= 75 crosswalk 00 - TRRTIEITLRET T JTEPeRTIY § 10
‘ ..0 ] .‘ . ! ’ '.0\ ! .‘ \ .'. .‘F . 5
0 4™ T Ak ’ i . i .‘. ’ \ 0
Morning Noon Evening

Volume e=mSpeed (MPH)

|} Vimy:zvz=t- 30 //é Churchman’s Crossing Plan Update
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Evaluating Congestion — Hypothetical Example

= How much traffic is the right amount? Consider: Time of Day

= Hypothetical roadway - 6 lanes Six Lane Option
. . 2500 45
= 1 mile in length
40
= 44,000 daily volume 5000 . .
= LOS Cin peak periods "
£ B T
= 850 daily VHT g 1% ~ -
£ C 3
= 18 acres of ROW £ 20 2
= 10 acres of pavement = 15 &
; E
= 100’ crosswalk 500 W TRTTRRTIGITL AT T, JTEPRTIY 4 10
o‘ ..0 .‘ .‘ . ! e '.0\ . .‘ \ .b. .‘F . 5
0 Yol 87 9% ’ . . i .‘. ’ \ 0
Morning Noon Evening

Volume e=mSpeed (MPH)

il //é Churchman’s Crossing Plan Update
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Evaluating Congestion

= How much traffic is the right amount?

Four Lane Option

I
(9]

2500

B
o

w
(9]

2000
A

v o)
w
o

Hourly Traffic Volume
(@]
Arterial Speed (MPH)

1500

N
w

O Neutral: traffic levels likely don’t warrant
iInvestment

N
o

1000

‘ Good: the Goldilocks zone

[any
S,

=
o

Neutral: investment likely doesn’t fully 500 T 5“ 1”" TIPSR T &

. o
address traffic needs OHM" "’ 1“‘.0'" h”ﬁ"'”b '
, MY w"" H“ et "P
o Vom0 e ad r Siatlor: 'r A4

Morning Noon Evening

Volume e==Speed (MPH)

[
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Evaluating Transit Enhancement Opportunities

‘ Most beneficial: Provides new connections, improves access to transit stops,
enhances transit experience (safety, visibility), improves performance

D Improves performance of existing system in localized areas only

Q Neutral: Minimal impacts to transit operations

(D Negatively impacts transit operations in localized areas only

Q Most negatively impacts transit: Eliminates existing routes or highly used stops,
worsens performance

ILMA PCO



Evaluating Mode Share

= Will the project reduce reliance on driving alone?

@ Wil likely
Increase percent
of drive alone
trips

G Will likely reduce

percent of drive
alone trips

¢ )
‘ FUTURE |
SIDEWALK P
\ CONNECTION ||l
;\ b ,4‘ "

SNV

Wicsares .-
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Evaluating Bicycle & Pedestrian Level of Traffic Stress

. . Legend
= Bicycle & Pedestrian .
- = Usually completely separated from auto traffic
L eve I Of Traﬁ I C S t r e S S Roads with low volume and low speed auto traffic
. . - Heavy traffic with separated bike facility
Eval u a.tl O n S I n P r O g r eS S - Cyclists must interact with high volumes or speeds of auto traffic

= Considers Connectivity to
— Transit
— Schools

— Community Centers

— Employment Centers

— Parks

=

Churchman’s Crossing Existing Bicycle Level of Traffic Stress

\ //l; Churchman’s Crossing Plan Update
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Evaluating Economic Development / Redevelopment Opportunities

= Does the project help create “location, location, location” for (re)developable
properties?

Q Doesn’t add much
accessibility value

D

Creates new
accessibility value

@ Churchman’s Crossing Plan Update
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Evaluating Safety

= Does the proposed improvement address existing safety concerns?

' Positively impacts safety, particularly at
intersections ranked worst in DE ... e |

DE Statewide Crash Ranking 2016-2018
@ 120

© 21t040
O 41t060
© 611080

@ 81t0100

Q Unknown safety impacts, or does not
address existing safety concerns

' Negatively impacts safety, particularly

at intersections ranked worst in DE Delaware Statewide Crash Rankings, 2016 — 2018
(based on number, severity, and cost)

SR4@
Salel
Church Rd

[

Churchman’s Crossing Plan Update
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Evaluating Constructability / Engineering

= Are there challenges to constructing the proposed improvement?

Q Neutral

O Slightly challenging to build or some impacts to the traveling public during
construction

‘ Challenging to build or significant impacts to the traveling public during
construction

WiLriarco O__ //l; Churchman’s Crossing Plan Update
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Evaluating Natural Environment Impacts

= What impacts are there to streams, ENVIRONMENTAL INVENTORY
wetlands, or flood plains? -

' Substantially Positive

English Village

D Could be minor positive impacts

Q Neutral

G Slightly negative impacts

Brookside

Rambleton

——— Streams
Wetlands
FEMA 100 Year Floodplain

72 ‘ o 3
- - - bt
I ke I S u b Stan tl aI I m aCtS s PIKE = Delaware FirstMap, Esri, HERE, Garmin, SafeGraph, METI/NASA, USGS, EPA, NPS, USDA>
Bid Bajtimnort ’ Taylortown S ) {
I & Wedgewood % 4 o

.........

\ //l; Churchman’s Crossing Plan Update
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Evaluating Cultural / Historic Resource Impacts

= What impacts are there to cultural
and historic resources?

' Substantially Positive

D Could be minor positive impacts

Q Neutral

G Slightly negative impacts

' Likely substantial impacts

[

Greenbridge

Brookside

72

rummon

CULTURAL RESOURCES -

English Village Q St. James

37

Rambleton {133
Acres o

@ NRHP Place
1 NRHP Area

Delaware FistMap, s, HERE. Garfiilh, SafeGraph, METI/NASA, USGS; EPA, NPS, USDA
pu ‘edgewoo Wy

DslDOT
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Evaluating Noise/Property Impacts

' Likely substantial positive impacts for noise and direct property impacts
D Could be minor positive impacts for noise and direct property impacts
Q Neutral

G Slightly negative impacts for noise and direct property impacts

' Likely substantial impacts for noise and direct property impacts

WiLriarco O__ //l; Churchman’s Crossing Plan Update
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Advisory Committee Consideration - Discussion Topic #2

»

»

»

»

»

»

Do these 12 criteria capture all necessary elements to consider?

Are the evaluation scales understandable and meaningful?

Connectivity

Extent of Effect — Person Miles Traveled
Congestion

Transit Enhancement Opportunities
Mode Share

Bicycle & Pedestrian Level of Traffic Stress

»

»

»

»

»

»

Economic Development / Redevelopment Opportunities
Safety

Constructability / Engineering

Natural Environment Impacts

Cultural / Historic Resource Impacts

Noise/Property Impacts

Churchman’s Crossing Plan Update



Evaluation Matrix — Analysis Results

= See attached Evaluation Matrix

Churchman’s Crossing Plan Update



Potential Implementation Tools

= Several tools can be used to implement a plan, including:

)

~

Future land use and zoning » Transportation Improvement Districts
(TIDs)

)

~

Subdivision and building regulations

Concurrency (adequate public facilities) ” giosr;?!teste(ggén[)”;;m'ty Enterprise

)

~

WL ZAESS O__ /A Churchman'’s Crossing Plan Update




Advisory Committee Considerations for Meeting #2

= Discussion Topic #2: Implementation Tools

— What are your thoughts on using one, or both, of the potential new implementation strategies, in
addition to the “business-as-usual” approach to land use and transportation in Churchman’s Crossing?

WWirpszarco - //é Churchman’s Crossing Plan Update
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Transportation Improvement District (TID)- What is it?

u Definition An Overview for Local Government Leaders

— A geographic area defined to secure required Transportatlon

improvements to transportation facilities in an area |mprovement

— Described in the DelDOT’s Development Coordination DlStl'lCtS
Manual Topics Covered

Definition and purpose

Frequently asked questions
Benefits

= Purpose

Testimonials

— Proactively plan transportation improvements needed
to support economic development

— ldentify appropriate locations for economic
development in a local comprehensive plan

— Outline transportation needs, improvements,

SChed U|eS, and payment detal |S Delaware Department of Transportation @
DelDOT

Wirsares .- &
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Comparison of a TID to a Traffic Impact Study (TIS)

Transportatiqn Improvement Distfict (TID)

Traffic Impact Study Transportation

Improvement District

= Specific development proposal = [Future land use for the TID area

= Development completion date = 20 years into the future

= Specific intersections meeting
location and impact criteria

= All key intersections in the TID
area

= Single development impact =  Cumulative impact

DslDOT




Why Consider a TID?

= Promotes Intergovernmental Coordination

= Establishes Fair-Share Contributions to Transportation Improvements
= Manages Transportation Impacts

= Complements Master Plans

= Supports Sustainable Development and Complete Communities

» Fosters Market-Ready (Re) Development

WiLriarco O__ //l; Churchman’s Crossing Plan Update
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Where Are TIDs In Delaware?

V4

Where Are There TIDS Now? /

1 i 9 V 4
?.l, l \IT e} f
P 7 ::l : -M\\"i,\‘_:: 7
DelDOT is participating in several TIDs Aberdeen IT Unsil ¥
throughout the state that are either in ""«m\
operation or under development. it Atlantic City
\~|

TIDs in operation

TIDs under development

Delaware Municipal Boundaries

AN

DslDOT



Complete Community Enterprise District (CCED) - What is it?

Title 2 - Transportation

D f . I I It
e I I t I O n § 2104. District requirements.
A Complete Community Enterprise District must meet all of the following requirements:
(1) Be contiguous.
(2) Be more than 1 square mile but less than 9 square miles in area.

(3) Be a compact shape with an isoperimetric quotient of at least 0.7.
(4) Be zoned and otherwise regulated such that the District may be developed at a density that is high enough to enable frequent

— A geographic area defined to create transit-oriented e Tt ok e
development districts

Transportation Department

Chapter 21 h the District that would result in a

Defined in Chapter 21 of Title 2 Delaware Code COMPLETE COMMENITY ENTERPRISE DISTIICT
p § 2101. Declaration of policy. i-modal mobility, flexibility/access,

It is the policy of this State to: Department’s project prioritization

(1) Encourage development that maximizes the economic value to the citizens and the government of the State of both existing and
new transportation infrastructure.

(2) Strategically deploy transportation funds in ways that meet the mobility needs of the people of the State at the lowest total
economic cost to the people and government of the State.

(3) Encourage transportation solutions that enable the formation of new households in the State that have less than 1 vehicle per adult

worker.
. l I r p O S e (80 Del. Laws, ¢. 224, § 1)

§ 2102. Definitions. .
As used in this chapter: ng authority over proposed land use
(1) “Complete Community Enterprise District™ or “District” means an area of a municipality or county, or both, that meets the criteria
set forth in §§ 2103 and 2104 of this title.
(2) “Dx " means the D of T
(3) “Farebox recovery ratio” means the fraction of a transit system’s operating expenses which are met by the fares paid by
passengers.

ngm .
— b ” (4) “Isoperimetric quotient” means the ratio of the area of the District to the area of a circle with the same perimeter as the District. It
u u I I I = is a measure of how compact a particular defined District is.

(5) “Level of service” means a qualitative measure ibi i iti within a traffic stream based on service

ffic speeds of 25 miles per hour or

tpartment can demonstrate that such
s that can be made by bicycle under

. . measures such as speed and travel time, freedom to maneuver, traffic interruptions, comfort, and convenience.
f I I k I k I (6) “Parcel of land” means any quantity of land capable of being described with such definiteness that its locations and boundaries
r I e n y, Wa a e y a n I e a e may be established and which is designated by its owner or developer as land to be used or developed as a unit or which has been used
or developed as a unit.
(7) “Project” means any funded capital-related or addition to the State’s transportation infrastructure, including

transit systems, facilities, stations and cqulpmcnl Sldcwﬂlks multi-use paths, protected bicycle lanes, and bicycle boulevards.
(80 Del. Laws, ¢. 224, § 1.)

— Encourage transportation improvements that can 53103 it dsanion

(a) Any county, or icipali ip may enter into an agreement with the Department to create a Complete

Community Enterprise District.
H (b) (1) A municipality, county, or munici ip and the D must agree on the boundaries of the District and
supbport reaquced auto ownersni s s 3 st oot o e it o s sy b v g . iy and s s
process under Chapter 92 of Title 29 and adopted into the municipality’s, county's, or muni v
plan.
(2) The master development plan required by paragraph (b)(1) of this section must include enhanced mass transit routes in the District
upon its creation.
. (3) The master development plan required by paragraph (b)(1) of this section may include the following:
—_— P ro m Ote e CO n 0 m I C d eve I O m e nt a. A mix of parcels of land zoned for residential, commercial, light industrial, or institutional uses.
b. A guide for the specific design of the physical form, public spaces, and amenities of the District so that transit, walking, and
cycling are safe and comfortable modes of travel for all the residents of the District.
c. An agreement on level of service requirements specific to the District.

() Once a master development plan has been created, the Department shall conduct a transportation planning study to evaluate existing
and proposed future conditions in and around the District boundarics agreed to under this section. The study shall determine the offects of
creating the District and identify the projects nceded within the District to implement the policies defined in § 2105 of this title and the
projects needed outside the District to meet the highway capacity and quality of service standards of the Department and the county o
municipality in which the District i located. The Department shall publish this study on its website at least 10 business days prior to any
hearing required under § 2662, §4962, or §6962 of Title 9 or § 312 of Title 22.

(80 Del. Laws, c. 224, § 1)

Page 66
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Requirements of a CCED

= Be contiguous and compact

= Be more than 1 square mile but less than 9 square miles

= Zoned at a density high enough to enable frequent transit service

= Contain more area zoned for residential use than commercial uses
= May not contain any parcel zoned commercial regional

= Exempt from any municipal or county parking requirements

* Enhanced Mass Transit Routes

* Reduced Travel Speeds (Goal of 25 mph or less)

* Limited Roadway Capacity Expansion Projects

ILMA PCO



Why Consider a CCED?

= Promotes Intergovernmental Coordination
* Provides Multi-modal Mobility “Bonus” in DelDOT Project Scoring

» Fosters Walkable, Bikeable, Transit-rich Development

May be appropriate for a smaller sub-area within Churchman’s Crossing

WL ZAESS O__ /A Churchman'’s Crossing Plan Update




Advisory Committee Consideration - Discussion Topic #2

What are your thoughts on using one, or both, of the potential new
implementation strategies, in addition to the “business-as-usual”
approach to land use and transportation in Churchman’s Crossing?

‘Business-as-usual” Approach New Tools
» Future land use and zoning » Transportation Improvement Districts
(TIDsS)

» Subdivision and building regulations
» Complete Community Enterprise Districts

» Concurrency (adequate public facilities) (CCEDs)




Schedule

Listening Tour -
7/2020 - 9/2020 ! Model Land

Use and
Transportation
Alternatives Develop
Preferred

) Concept
Scenario Planning SPRING Bl SUMMER

' « 2021 2021 FALL

/ < Advisory Committee VIRTUAL Technical Preferred 2021
/ VIRTUAL Meeting 12/2/20 ALTERNATIVES Analysis Concept Submit

COMMUNITY WORKSHOP Worksho Plan :

P Final

WORKSHOP 3/3/2021 \ ) N/ Report
9/16/20 —/

@ Churchman’s Crossing Plan Update
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Public Comment

* To make a comment, please raise your hand by using the “Raise Hand” button in
the Zoom Webinar Menu Bar, or by pressing *9 when calling in on a phone

= The host will be notified of who has raised their hand, and will announce your
name and ask you to unmute yourself when it is your turn

* Please unmute yourself by Cllcklng ‘Unmute now” or by pressing *6 when
calling in on a phone |

= Depending on your settings, you may need to also click “Unmute” a second time
In the lower left side of the menu bar

ILMA PCO
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Virtual Workshop Housekeeping

Some helpful hints for tonight’s virtual workshop:

* The Zoom Webinar Menu Bar (on a computer) appears at the bottom of the Zoom
window once the workshop begins. If you don’t see the menu bar, move your mouse

slightly and the bar will re-appear. The bar disappears after a few seconds when in full-
screen mode.

= Note that you are muted and without video by default. You can ask questions via
the Chat box. The host and panelists will monitor these questions throughout the
evening.

= For dial-in participants, to participate during the question-and-answer period after the
presentation, please press *9 to Raise/Lower Hand and press *6 to Mute/Unmute.

Witmarco ...



Virtual Workshop Housekeeping

With the Zoom Webinar Menu Bar you can do the following:

1. Adjust Audio Settings. Click the upward arrow (*) next to “Audio Settings” to change

your computer’s audio preferences (for example, change from headphones to computer
speaker).

2. Chat. During the presentation, you can submit questions and feedback using the
“Chat” feature. The host and panelists will monitor the chat and answer questions
following the presentation.

3. Raise Your Hand. Use the “Raise Hand” button for audience participation. Once

raised, the button will change to “Lower Hand”, which can be selected once you have
been recognized.

4. Leave the Workshop. To leave the virtual workshop, click the “Leave” button.

Wicniarco ..



Poll Questions

We will be posing questions to
participants throughout tonight’s
p rese n tati O n . 1. Do you live, work, or play in the Churchman's Crossing Area?

Yes, | live here. (1) 2%

Everyone is encouraged to participate 9%

Host is sharing poll results

by SeleCtlng answers |n the pop-up Yes, | shop, dine, play, and do other activities here. (17) 30%
p0”|ng W|ndOW US|ng the Zoom app More than one of the above. (29) 52%

. . . . . None of the above. (4) 7%
(not available for dial-in participants). =

We will use the results to help develop
transportation and land use
recommendations.

Close

Wimarco A
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Stay Connected

We are committed to keeping you informed about this important
plan update:

= Project website: http://www.wilmapco.org/Churchmans/

= Comment form: https:/[forms.gle/x6PTVX7pJGkuaEig/’

= For questions, comments, or to sign up for project email updates,
email Randi Novakoff at rnovakoff@wilmapco.org

* To reach project co-manager Dave Gula
—Email: dgula@wilmapco.org
—Phone: 302-737-6205 ext. 122

Wicmrapco . =
DelDOT


http://www.wilmapco.org/Churchmans/
https://forms.gle/x6PTVX7pJGkuaEig7

Agenda

= 5:00-5:30pm  Meeting Sign in/Log in
= 5:30 —6:45pm Presentation
= 6:45-7:30pm Q&A

7 Churchman’s Crossing Plan Update




Agency Partnher Statements / Introductions

Dan Blevins Marc Cote Andrea Trabelsi, AICP
WILMAPCO DelDOT New Castle County
Department of Land Use

/— o .
(—4
= NLC2050




Tonight's Presenters

Jim Burnett Mark Tudor Dan Hardy
RK&K RK&K Renaissance Planning




Purpose of Tonight's Workshop

= Provide an overview of the project
and update on progress since the
last Virtual Workshop held on
March 3, 2021

= Present analysis results and
preliminary transportation project
recommendations

= Share potential implementation
strategies

= Seek feedback on preliminary
recommendations on the
Churchman’s Crossing Plan
update

Wirsares -
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Churchman’s Crossing Plan Update

= Update the original 1997 Churchman’s Crossing Study

= Updated plan will include recommendations on:

— Transportation improvements

—Land use strategies Enhance Quality
of Life

= Based on input from:

—Scenario planning results

—Public agency partners Plan for Provide
Sustainable Transportation
—Advisory Committee Growth Choices

—Public workshops

Churchman’s Crossing Plan Update



Why Do We Need to Update the Plan?

= Confirm the guiding vision for the future 4
= Coordinate development/re-development h
= Coordinate and time infrastructure needs I
= [everage resources to maximize results o= ‘
Without Blueprints With Blueprints
Without public involvement With public involvement
» Public infrastructure / spending may * Public infrastructure / spending is
lag or be spent before facilities are aligned with need (efficient)
needed * Re-development/development efforts
* Re-development/development is can benefit from each other with
haphazard or unpredictable intention and predictability

« Impacts / consequences are random « Better understanding of the

consequences of actions

WitsiarPco A
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Timeline

Listening Tour
7/2020 - 9/2020

Model Land
Use and
Transportation
Alternatives

Technical Develop
o g Analysis Preferred
' ' VIRTUAL Acift’f:;zlt?nzosl‘;;rgt1tee Workshop il -
: Scenario Planning ALTERNATIVES 6/23/21 Plan
x WORKSHOP 2021 FALL
%’ Advisory Committee 3/3/2021 Preferred 2021
VIRTUAL Meeting 12/2/20 Concept submit
COMMUNITY Plan Final
WORKSHOP A Report
9/16/20 ——
We are here
AN
A

DslDOT
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Materials Available on Website

= Recordings and materials from previous Virtual Public Workshops and Advisory
Committee Meetings

= Topic-specific clips
— Recommended Land Use Forecast — Balanced Land Use

— Transportation Alternatives for consideration

— Transportation Project Evaluation Criteria
= Other supporting technical documents

= Comment form

http://lwww.wilmapco.org/Churchmans/

WicrraAco @ //l; Churchman’s Crossing Plan Update
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Recommended Land Use Forecast — Balanced Land Use

Jobs / Housing Balance

= Current 3.00

— Built / occupied in 2019

2.50

= Expected
— Considers growth already in 200
development or expected to occur %
based on regional econometrics § e
5
= Balanced 3
h 1.00
— Considers strategic intensification
of mixed-use centers to improve
the mix of uses 0.50
0.00
Current Expected Balanced
m Churchman's Study Area Remainder of County = m Total County

WWiLriarco @ //l; Churchman’s Crossing Plan Update
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Transportation Alternatives — RTP Financially Constrained List

SR 4 / Churchman’s Rd. Intersection "W SR 234, Kirkwood Highway over Mill Creek Pedestrian Improvements A

Churchman’s Crossing Plan Implementation

SR 2 Kirkwood Hwy. / Harmony Rd.
Safety improvements

(VM SR 4, Ogletown Stanton Rd/SR 7, Christiana Stanton Rd. Phase |, Stanton Split
Churchman’s Crossing Plan Implementation

SR 2 / Red Mill Rd. Intersection

) . - . ;M Fair Play Train Station — Parking
Improve/reconfigure intersection, improve pedestrian access

Commuter rail station parking expansion

NS e
Eagle Run Rd. to Continental Dr. Connector
New multi-modal roadway

- =
il New Castle County Transit Center
Relocate and reconfigure roadway

SR 4 Harmony Rd. Intersection
Improve/reconfigure intersection, improve pedestrian access

East Coast Greenway — New Castle County
Churchman’s Crossing — Newark gaps

SR 273 / Harmony Rd. Intersection
Highway safety improvement program, improve/reconfigure intersection G |

i

SR 273 / Chapman Rd. Intersection Improvements
Improve/reconfigure intersection, improve pedestrian access

I -

Old Baltimore Pike: SR 72 — SR 274, Sidepath
Pedestrian / bicycle improvement

Center Boulevard extended to Churchman’s Rd.
Multi-modal road as part of NCC Transit Center

Road A/ SR 7 Improvements
Expand and reconfigure roadway

Eagle Run Rd: SR 273-SR 7
Churchman’s Crossing Plan Implementation

Old Baltimore Pike / Salem Church Rd Intersection

Improve/reconfigure intersection SR 1: Tybouts Corner — SR 273

Reconstruct roadway

ILMAPCO

DslDOT



Transportation Alternatives — RTP Aspirations List + Others

"W SR 7/Telegraph Rd/SR 7 Delaware Park Intersections
Telegraph Road / St. James Road Railroad Underpass 7% . A

& Access to [-95 from Continental Drive

Churchman’s Road Extended, SR 2 to SR 4 3 "2 SB SR 1 tc; SB 1-95 Connection

" S f 2| SB SR 1to NB I-95 Connection
Opening Samoset / Continental Drive: SR 4 to Churchman’s Road ERTER, N s 7
.Y\ Ramp from Churchman’s Road to NB |-95

Brownleaf Road Extension I

Eagle Run Road Connector to Samoset Drive

:1:3 Ramp from Churchman’s Road to SB 1-95
) Wel New Christiana Mall Access Road — Bus Only

DN Christiana Mall Road A Extension - East

c[c8 Christiana Bypass

E Micro Transit (DTC project, not mapped)

ﬂ Automated Transit Vehicles (DTC project, not mapped) Ol SR273:1-95t0 SR 1

0 0.5 1 mi

[

Churchman’s Crossing Plan Update

DslDOT



Transportation Alternatives - Additional Projects for Evaluation

A e
"-:—‘/,H—'V'

T

SR 273: 3 lane NB & SB between I-95and SR4 = &
SR 273 at I-95 Interchange Reconfiguration | ¢!
{

_ New bus transit routes (not mapped)
Tol/from Mall and SR 7 — Pike Creek, SR 2 — Prices Corner, SR 141 & SR 273
— New Castle. US 13 — Llanaollen, SR 273 — Wilton. SR 2 & SR 4 - Newark

Transit Access Improvements (not mapped)
Bus pads, shelters, accessible pathways/routes, etc.

\ m Pedestrian/Bicycle Improvements Along Existing Roads (not mapped)
1
i
0 05 Tmi m Pedestrian/Bicycle Connections Serving Existing Communities (not mapped)
[
@ Churchman'’s Crossing Plan Update
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Mode Share
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Evaluation Criteria

= Connectivity = Economic Development / Redevelopment

_ Opportunities
= Extent of Effect — Person Miles Traveled

= Congestion " Safety

* Transit Enhancement Opportunities

= Mode Share

* Bicycle & Pedestrian Level of
Traffic Stress

= Constructability / Engineering /
Legal

= Natural Environment Impacts
» Cultural / Historic Resource Impacts

= Noise / Property Impacts

DslDOT




Evaluating Connectivity

= Does the project create new connections?

Q No new
connections

D

‘ New high-quality
connections

@ Churchman’s Crossing Plan Update
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Evaluating Congestion - Arterial LOS

= 40 MPH posted speed

= 2 miles in length

= Three minor intersections @ 15 seconds of delay (LOS B) each
= Two major intersections @ 75 seconds of delay (LOS E) each

= Total travel time = 180 sec (2 mi @ 40mph) + 195 sec (intersection delay) = 6% minutes
= Average speed: 2 miles in 6% mins = 19 MPH = LOS D

Arterial
LOS D

LOS B

2 miles

ILMA PCO



Evaluating Congestion

= How much traffic is the right amount?

Arterial Mobility: LOSF Arterial Mobility: LOS A
Thriving Economy? Struggling Economy?

DslDOT



Evaluating Congestion — Hypothetical Example

= How much traffic is the right amount? Consider: Time of Day

" HypOthet|Ca| roadway = é |aneS Four Lane Option

o 2500 45
= 1 mile in length
40
= 44,000 daily volume 5000
35
= LOS D in peak periods i} 0
£ a
. =
= 1080 daily VHT Gl .-
(6] (]
&E (]
= 12 acres of ROW g 202
< 1000 D 5
£
= 8 acres of pavement 2 15 &
E
’ . e n—— e e T
"= 75 crosswalk 500 AT pE T .
e DR g T IR DENTAE 22 B el Bt SR
’_,.:,':'}lf- ﬂ', e B2 '-,’fﬂ‘_f'f?;?‘»;f'::";ig.f}é,mf} f‘gi'f}ﬁ«f’ 1"'%1; o — 5
A S Sl SR S e R e R B S TR
o s SR e R T S v T B v YRR e e Y

o

Morning Noon Evening

“Volume e=mSpeed (MPH)

@ Churchman’s Crossing Plan Update
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Evaluating Congestion — Hypothetical Example

= How much traffic is the right amount? Consider: Time of Day

= Hypothetical roadway - 6 lanes Six Lane Option
2500 45
= 1 mile in length

40

= 44,000 daily volume 2000 i
= LOS C in peak periods 3 30 =
g £
= 850 daily VHT S 1500 5=
= 18 acres of ROW ff 20 %
< 1000 3
= 10 acres of pavement 2 15 %

10

= 100’ crosswalk 500 19024

T el g S ML Ll
FJ].[“-.-‘; - x e :“ x' \‘1’ . ":'-.q"‘» = .. FR{je- 4.:_7 i 0 ::’;,;:
=1 e e e N s R R RS
3 ey i o f‘jijr’.ﬁ--‘f.;_;.:- i ~rrm',;';,,::}_f<‘§; PRl . R -2 5
3 T R R e o AR I e ;ﬁf¥m§~i'§rﬁ:‘§“:‘;.$i
o SRR s R gt SRR UL I R R SRR AT T T SRR &
0 S e e O e w1 N h . S ¥ e By o N L NI e 0

Morning Noon Evening

“Volume e=mSpeed (MPH)

@ Churchman’s Crossing Plan Update
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Evaluating Congestion

= How much traffic is the right amount?

Four Lane Option
2500 45

2000

Q —
O Neutral: traffic levels likely don’t warrant 50 g
investment S =
E b}
£ )
@ Good: the Goldilocks zone < 1000 5
2 E
Neutral: investment likely doesn'’t fully 500

address traffic needs

Morning Noon Evening

~“Volume e=mSpeed (MPH)

Churchman’s Crossing Plan Update
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Evaluating Bicycle & Pedestrian Level of Traffic Stress

Legend

= Bicycle & Pedestri
I CyC e e eS rl a n ] Study Area
. = Usually completely separated from auto traffic
L e Ve I Of Traffl C S t re S S Roads with low volume and low speed auto traffic
. - Heavy traffic with separated bike facility
Eva I u atl O n S = Cyclists must interact with high volumes or speeds of auto traffic

Churchman’s Crossing Existing Bicycle Level of Traffic Stress
Churchman’s Crossing Plan Update

[
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Evaluating Bicycle & Pedestrian Level of Traffic Stress

Churchman's Pathway Projects
LEGEND_NAME

» Bicycle & Pedestrian
Level of Traffic Stress
Evaluations

= Considers connectivity to
— Schools
— Community centers
— Employment centers

— Transit

— Parks

Wimarco A

DslDOT
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@@ -
-1!)-
@u-
Oiz-
-
Ois-
Ois-
-
-
O s-
Cis-
COio-
e

(:)211
O
Oz
O
s

B R S

273 Sidepath WB

ECG - Hares Corner to Churchmans
Eagle Driver Connector

Eagle Run to Continental Connector
Road A Expansion

Center Boulevard Extension

OBP Sidepath

Churchman's Road Ext Sidepath
Brownfield Road Extension
Christiana Mall Road A Extension - East
273 Sidepath WB

Christiana Bypass

Limestone Pathway Connector

ECG Exetension - Stratford Connector

- New Christiana Mall Access Road
- SR 4/SR 7 Intersections

- 273 Sidepath WB

- ECG - 5R4 Gap

- ECG - Churchmans Phase 1
O+
- ECG Extension - Lewden Green Connector
- ECG - Churchmans Phase 3

- 273 Sidepath + Connectors

- 273 Sidepath WB

- I-95 Overpass @ 273

- Samoset/ Continental Sidepath

Level of Traffic Stress
LTS_MAX

ECG - Churchmans Phase 2

15

%




Evaluating Bicycle & Pedestrian Level of Traffic Stress

u BICYC|e & Ped eStrlan Churchmans Crossing Bicycle Mobility Study
. Standalone Results DRAFT
Level of Traffic Stress
Evaluations e

(15) Churchman's Road Ext Sidepath
(23) ECG - SR4 Gap

= Considers connectivity to

(8) 1-95 Overpass @ 273

(17) Christiana Mall Road A Extension -... |
—_ SCh 00 I S (2) ECG Exetension - Stratford Connector
(20) New Christiana Mall Access Road
(13) Center Boulevard Extension
{6) ECG - Churchmans Phase 3
(21) SR 4/SR 7 Intersections |

— Employment centers (18) Christana Bypass

(16) Brownfield Road Extension

S

— Community centers

H (9) Samoset/ Continental Sidepath
— Trans|t m School

(1) ECG - Hares Corner to Churchmans - Community Centers
(4] ECG - Churchmans Phase 2

O

m Employment Center
- Pa rkS (5) ECG Extension - Lewden Green... W Transit
(11) Eagle Run to Continental Connector W Park

(3) ECG - Churchmans Phase 1
(12) Road A Expansion
(10) Eagle Driver Connector

(19) Limestene Pathway Connector

WicmmaFco . //é Churchman’s Crossing Plan Update
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Evaluating Safety

= Does the proposed improvement address existing safety concerns?

‘ Positively impacts safety, particularly at
iIntersections ranked worst in DE [ sy

DE Statewide Crash Ranking 2016-2018
® 1020

@ 211040

O M1060
© 61080
@ 8110100

Q Unknown safety impacts, or does not
address existing safety concerns

Q Negatively impacts safety, particularly

at intersections ranked worst in DE Delaware Statewide Crash Rankings, 2016 — 2018
(based on number, severity, and cost)

Wimarco A

DslDOT




Evaluating Constructability / Engineering / Legal

= Are there challenges to constructing the proposed improvement?

Q Neutral

G Slightly challenging to build, some impacts to the traveling public during
construction, potential for legal challenges

' Challenging to build, major impacts to the traveling public during construction,
likely substantial legal challenges

WicrraAco @ //l; Churchman’s Crossing Plan Update
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Considering Resource / Community Impacts

= Transportation Facility Screening
(completed) — qualitative assessment

= Transportation Facility Assessment (final
study phase) — GIS-level assessment of
key resources

= Land Use Assessment (part of
NCC@2050 scenario analysis to consider
effects of land development regulations
and/or incentives)

NCC@2050 Summer Forum Tickets, Thu, Jul 15, 2021 at 6:00 PM
| Eventbrite

i //é Churchman’s Crossing Plan Update
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https://www.eventbrite.com/e/ncc2050-summer-forum-tickets-155858726647
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RATING

Evaluation Matrix - Projects Dropped from Consideration .e.© O o e

Northbound [-95 Ramp to Chapman Road (V)

et

Transportation Improvement Alternati

=
oy
k-]

Connectivity

Extent of Effect - Person Miles Traveled

Congestion

Transit Enhancement Opportunities

Mode Share

O O O O O O < | Northbound -85 Ramp to Chapman Road

Bicycle & Pedestrian
Level of Traffic Stress

CRITERIA

Economic Development / Re-Development =
Opportunities

Safety

Constructability / Engineering / Legal

Natural Environment Impacts

Cultural / Historic Resource Impacts

@ O|0@e

Noise / Property Impacts

0 0.5 1mi T r(/.{_,e,.‘.,
Cost $3.6M [ — ' :

@ Churchman’s Crossing Plan Update
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Evaluation Matrix - Projects Dropped from Consideration |.e.© ©

Northbound [-95

Ramp to Chapman Road (V)

Transportation Improvement Alternati

=
)
-

CRITERIA

O < | Northbound 1-95 Ramp to Chapman Road

Connectivity

Extent of Effect — Person Miles Traveled O

Congestion O
Transit Enhancement Opportunities O
Mode Share C'
Bicycle & Pedestrian O
Level of Traffic Stress

Economic Development / Re-Development
Opportunities

Safety O

Constructability / Engineering / Legal O

Natural Environment Impacts O

Cultural / Historic Resource Impacts O

Noise / Property Impacts O

Cost $3.8M

A

RATING

Neutral Most Adverse

Creates redundant movement to existing ramp at SR 273
Projected to carry relatively low daily volume

Additional interstate ramp between service plaza and SR 273
interchange creates more challenging driving environment for
motorists along 1-95 corridor

DslDOT
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RATING

Evaluation Matrix - Projects Dropped from Consideration .e.© O o e

Northbound |-95 Ramp from Churchman’s Road (AA)

-
=

nt Alternati

Road

et

Transportation Improvement Alt
Northbound |-95 Ramp from Churchman:

=
o
-

Connectivity

Extent of Effect - Person Miles Traveled

Congestion

Transit Enhancement Opportunities

Mode Share

Bicycle & Pedestrian
Level of Traffic Stress

CRITERIA

Economic Development / Re-Development
Opportunities

Safety

Constructability / Engineering / Legal

Natural Environment Impacts

Cultural / Historic Resource Impacts

Noise | Property Impacts

0 0.5 Tmi A2 54

r/ i

(000000 ee®® 08 :
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RATING

Evaluation Matrix - Projects Dropped from Consideration .e.© O o e

Northbound |-95 Ramp from Churchman’s Road (AA)

d

Ramp from Churchman:
Roa

= Provides direct connection from Churchman’s Road
east of 1-95 and from mall area to 1-95, reducing
volume at Churchman’s Rd and SR 1 ramp
intersections

Transportation Improvement Alternati

=
)
b

Connectivity

Extent of Effect - Person Miles Traveled

= Creates new shorter weave between proposed ramp

thc:w and major split for [-95/1-295
s / | = With additional improvements to address long term
Lovlaf e Sres | needs on [-95, access to 1-95 towards Wilmington and

CRITERIA

Economic Development / Re-Development
Opportunities

[-495 may ultimately be limited

Safety

Constructability / Engineering / Legal

Natural Environment Impacts

Cultural / Historic Resource Impacts

Noise / Property Impacts

(| |0|0|00 00 e O8 ;e

Cost

&)z //é Churchman’s Crossing Plan Update
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RATING

Evaluation Matrix - Projects Dropped from Consideration .e.© O o e

Southbound 1-95 Ramp from Churchman’s Road (BB)

-
=

ati

Churchmans Road

et

Southbound 1-95 Ramp from

Transportation Improvement Altern

=
o
-

Connectivity

Extent of Effect - Person Miles Traveled

Congestion

Transit Enhancement Opportunities

Mode Share

Bicycle & Pedestrian
Level of Traffic Stress

CRITERIA

Economic Development / Re-Development
Opportunities

Safety

Constructability / Engineering / Legal

Natural Environment Impacts

Cultural / Historic Resource Impacts

Noise | Property Impacts

Q|ojo|e|e|O]c|c|®|e|O|®| =

0 0.5 Tmi A2 54

r/ i

Cost

o
R
a
=
=
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RATING

Evaluation Matrix - Projects Dropped from Consideration .e.© O o e

Southbound 1-95 Ramp from Churchman’s Road (BB)
E / '

Southbound 1-95 Ramp from
Churchmans Road

Reconfiguration of 1-95 / SR 1 interchange
precludes construction of this ramp

Transportation Improvement Alternati

=
)
b

Connectivity

Extent of Effect - Person Miles Traveled

Congestion

Transit Enhancement Opportunities

Mode Share

Bicycle & Pedestrian
Level of Traffic Stress

CRITERIA

Economic Development / Re-Development
Opportunities

Safety

Constructability / Engineering / Legal

Natural Environment Impacts

Cultural / Historic Resource Impacts

e|ojoje|e|O|c|c|®|@|O|®|

Noise / Property Impacts
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RATING

Evaluation Matrix - Projects Dropped from Consideration |.e.© ©

Neutral Most Adverse

Christiana Mall Access Road — Bus Only (CC)

-
=

ati

Transportation Improvement Altern

=
o
-

Connectivity

Extent of Effect - Person Miles Traveled

Congestion

Transit Enhancement Opportunities

Mode Share

Bicycle & Pedestrian
Level of Traffic Stress

CRITERIA

Economic Development / Re-Development
Opportunities

Safety

Constructability / Engineering / Legal

Natural Environment Impacts

Cultural / Historic Resource Impacts

Noise | Property Impacts

0 05 1mi *

u‘}/k
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Cost

A
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RATING

Evaluation Matrix - Projects Dropped from Consideration .e.© O o e

Christiana Mall Access Road — Bus Only (CC)

-

Christiana Mall Access Road-Bus Only

e Potentially significant challenges adding
access to |-95 ramp

e Provides redundant movement to
adjacent uncongested ramp

) Transportation Improvement Alternati

=
=

(9]
(@]

Connectivity O

Extent of Effect - Person Miles Traveled O

Congestion O

Transit Enhancement Opportunities O

Mode Share 0

Bicycle & Pedestrian O
Level of Traffic Stress

CRITERIA

Economic Development / Re-Development
Opportunities

Safety .

Constructability / Engineering / Legal .

Natural Environment Impacts O

Cultural / Historic Resource Impacts O

Noise / Property Impacts O

Churchman’s Crossing Plan Update



RATING

Evaluation Matrix - Projects Dropped from Consideration .e.© O o e

Christiana Mall Road A Extension — East (DD)

Transportation Improvement Alternati

=
o
-

Connectivity

Extent of Effect - Person Miles Traveled

Congestion

Transit Enhancement Opportunities

Mode Share

Bicycle & Pedestrian
Level of Traffic Stress

CRITERIA

Economic Development / Re-Development
Opportunities

Safety

Constructability / Engineering / Legal

Natural Environment Impacts

Cultural / Historic Resource Impacts

Noise | Property Impacts

@
E . . . O O O O O . O O . S | Christiana Mall Road A Extension - East
=

Cost

@ Churchman’s Crossing Plan Update
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Evaluation Matrix - Projects Dropped from Consideration |.e.© ©

Christiana Mall Road A Extension — East (DD)

Ive

Transportation Improvement Alternati
Christiana Mall Road A Extension - East

CRITERIA

Map DD
Connectivity .
Extent of Effect - Person Miles Traveled O
Congestion O
Transit Enhancement Opportunities .
Mode Share O
Bicycle & Pedestrian O
Level of Traffic Stress

Economic Development / Re-Development
Opportunities

Safety O

Constructability / Engineering / Legal O

Natural Environment Impacts .

Cultural / Historic Resource Impacts .

Noise / Property Impacts .

Cost $34.0M

[

RATING

Most Adverse

Provides new multi-modal
connections, including an
eastern access to the mall area
Considerable environmental
impacts: new crossing of
Christina River, floodplain,
stream system

Potential impacts to pre-historic
resources

Potential impacts to community
park and adjacent communities
west of Airport Road

DslDOT
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Evaluation Matrix - Projects Dropped from Consideration .e.© O o e

Eagle Run Road Connector to Samoset Drive (2" [-95 Crossing) (HH)

ey
B

Transportation Improvement Alternativ
(2nd 1-95 Crossing)

Eagle Run Rd. Cennector to Samoset D

=
o
-

Connectivity

Extent of Effect - Person Miles Traveled

Congestion

Transit Enhancement Opportunities

Mode Share

Bicycle & Pedestrian
Level of Traffic Stress

CRITERIA

Economic Development / Re-Development
Opportunities

Safety

Constructability / Engineering / Legal

Natural Environment Impacts

Cultural / Historic Resource Impacts

Noise | Property Impacts
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Cost
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RATING

Evaluation Matrix - Projects Dropped from Consideration .e.© O o e

-
" < v % b
.

Eagle Run Road Connector to Samoset Drive (2"9 I-95 Crossing) (HH)

sing)

Eagle Run Rd. Connector to Samoset Dr.
(2nd 1-95 Cros:

Transportation Improvement Alternativi

=
)
b

Connectivity

Extent of Effect - Person Miles Traveled

Congestion

Transit Enhancement Opportunities

Mode Share

Bicycle & Pedestrian
Level of Traffic Stress

CRITERIA

Economic Development / Re-Development
Opportunities

¢ Redundant connection across 1-95, assuming
Eagle Run Road to Continental Drive Connector
(Project C) in RTP Financially Constrained list is
completed

e Alignment could be considered as alternative for
single crossing of 1-95

Safety

Constructability / Engineering / Legal

Natural Environment Impacts

Cultural / Historic Resource Impacts

Noise / Property Impacts

£ 1@O0|@|0|0|0[0O|0|®|®|O)| =

Cost

Churchman’s Crossing Plan Update



RATING

Evaluation Matrix - Projects Dropped from Consideration .e.© O o e

Brownleaf Road Extension (Il)

-

Transportation Improvement Alternativ
Brownleaf Road Extension

=
o
-

Connectivity 0

Extent of Effect - Person Miles Traveled O

Congestion O
Transit Enhancement Opportunities O
Mode Share O
Bicycle & Pedestrian O
Level of Traffic Stress

Economic Development / Re-Development
Opportunities

Safety O

Constructability / Engineering / Legal O

CRITERIA

Natural Environment Impacts O

Cultural / Historic Resource Impacts O

Noise | Property Impacts .

Cost $5.0M

@ Churchman’s Crossing Plan Update
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RATING

Evaluation Matrix - Projects Dropped from Consideration |.e.© ©

Brownleaf Road Extension (I1) M PR e
Connectivity O - ) ) \ , l ¥
Extent of Effect - Person Miles Traveled O p T - - | { .
Congestion D oy A :  —— ‘ ! 2 7 X 1 , |
Transit Enhancement Opportunities O - ) B ‘ ) ' -
o O e Provides additional connectivity between neighborhoods west of Harmony
< iyl s O Road and hospital area and businesses along Continental Drive
z E A e Connectivity benefits would be influenced by opening of Samoset Drive /
sarety O Continental Drive (Project JJ) and Eagle Run Road Connector to Samoset
Constuctaity Engneering /Legal () Drive over [-95 (Project HH)
e e Additional traffic and potentially higher speeds in front of Robert S.
il i omeromss Gallaher Elementary School and athletic fields south of school
e e NOTE: Pedestrian/bicycle only connection is being retained

Churchman’s Crossing Plan Update




Preliminary Transportation Project Recommendations

TR R
SF
MRS RTP Financially Constrained
” RTP Aspirations
Other projects
Additional projects for
evaluation
sl 3

-- ‘ /l; Churchman’s Crossing Plan Update
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Preliminary Transportation Project Recommendations

A

KE Pink projects retained
Orange projects dropped
S
i\\
L /

WiLrAaFco E 9 //é Churchman’s Crossing Plan Update
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Preliminary Transportation Project Recommendations Feedback

We welcome your feedback on projects that are being carried forward
or that are being dropped from consideration.

You may provide input by:

= Providing comments or questions in the chat box at any time
= Participating in Q&A following tonight’s presentation
» Using the comment form available on the project website

http://www.wilmapco.org/Churchmans/

Wi cmrarco o =
Loty DelDOT



Preliminary Recommendations Poll Question

= The project team is recommending that the following seven projects be dropped from
further consideration. Do you feel that the project team should continue studying any of
these projects?

—Northbound 1-95 Ramp to Chapman Road (V)

—Northbound 1-95 Ramp from Churchman’s Road (AA)

—Southbound 1-95 Ramp from Churchman’s Road (BB)

—Christiana Mall Access Road — Bus Only (CC)

—Christiana Mall Road A Extension — East (DD)

—Eagle Run Road Connector to Samoset Drive (2"9 I-95 Crossing) (HH)
—Brownleaf Road Extension (Roadway) (Il)

—None, | agree that all these projects should be dropped

DslDOT




Intersection Needs

101 signalized
Intersections in
Churchman’s
Crossing

|dentified nine key
intersections for
detailed evaluation

ol . /,l;

DslDOT
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Potential Implementation Tools

= Several tools can be used to implement a plan, including:

)

~

Future land use and zoning » Transportation Improvement Districts
(TIDs)

)

~

Subdivision and building regulations

Concurrency (adequate public facilities) ” g%ﬂféfst?gggnrg;mity Enterprise

)

~

Churchman’s Crossing Plan Update
DslDOT



Transportation Improvement District (TID)- What is it?

u Definition An Overview for Local Government Leaders
— A geographic area defined to secure required Transportatlon
improvements to transportation facilities in an area |mprovement
— Described in the DelDOT’s Development Coordination ' DlStrICtS
Manual Top[c.s- Covered
Sy
= Purpose saiei

Testimonials

— Proactively plan transportation improvements needed
to support economic development

— ldentify appropriate locations for economic
development in a local comprehensive plan

— Outline transportation needs, improvements,

schedules, and payment details Delaware Department of Transportation @
DelDOT

Wimarco A
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Comparison of a TID to a Traffic Impact Study (TIS)

'Transportatiqn Improvement District (TID)

Traffic Impact Study Transportation

Improvement District

= Specific development proposal

Future land use for the TID area

= Development completion date = 20 years into the future

= Specific intersections meeting
location and impact criteria

= All key intersections in the TID
area

= Single development impact =  Cumulative impact

DslDOT




Why Consider a TID?

= Promotes intergovernmental coordination

= Establishes fair-share contributions to transportation improvements
= Manages transportation impacts

= Complements master plans

= Supports sustainable development and complete communities

» Fosters market-ready (re)development

WWiLriarco @ //l; Churchman’s Crossing Plan Update
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Where Are TIDs In Delaware?

-]
——— e — e

7\ Where AT There TIDs Now?

f_f<%;

T

DelDOT is participating in several TIDs
throughout the state that are either in

operation or under development.
Atlantic City

TIDs in operation

TIDs under development

Delaware Municipal Boundaries

ILMAPCO

DslDOT



Implementation Strategies Poll Question

= On ascale of 1to 5, how do you feel about the following statement?

A Transportation Improvement District (TID) could be an appropriate tool to implement
the Churchman’s Crossing Plan.

5 — | strongly agree

4 — | agree

3 — Neutral / no opinion / need more information

2 — | disagree

WWiLriarco @ //l; Churchman’s Crossing Plan Update

1 — | strongly disagree
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Complete Community Enterprise District (CCED) - What is it?

= Definition
— A geographic area defined to create transit-oriented
development districts

— Defined in Chapter 21 of Title 2 Delaware Code

— Recently revised by House Bill No. 18
Signed 6/3/2021

= Purpose

— Encourage “complete communities” that are transit-
friendly, walkable, and bikeable

— Encourage transportation improvements that can
support reduced auto ownership

— Promote economic development

ViLMAPES o). //é hman’s Crossing Plan
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Requirements of a CCED

= Be a contiguous and compact shape that is not a linear corridor

= No more than nine square miles

= Zoned at a density high enough to enable frequent transit service

= Contain more area zoned for residential use than commercial uses

= Exempt from any municipal or county parking requirements

= |nclude adjacent neighborhoods within 2 mile of a bus or rail stop or existing or planned station
= |Include enhanced mass transit routes

= Maximize the use of walking and bicycling

= Reduce travel speeds (goal of 25 mph or less)

= Limit roadway capacity expansion projects

WicrraFco @ //l; Churchman’s Crossing Plan Update
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Why Consider a CCED?

= Promotes intergovernmental coordination
* Provides multi-modal mobility “bonus™ in DelDOT project scoring

= Fosters walkable, bikeable, transit-rich development

May be appropriate for a smaller sub-area within Churchman’s Crossing

WiLrAaFco @ //l; Churchman’s Crossing Plan Update
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Implementation Strategies Poll Question

= On a scale of 1to 5, how do you feel about the following statement:

A Complete Community Enterprise District (CCED) could be an appropriate tool to
implement the Churchman’s Crossing Plan.

5 — | strongly agree

4 — | agree

3 — Neutral / no opinion / need more information

2 — | disagree

WWiLriarco @ //l; Churchman’s Crossing Plan Update

1 — | strongly disagree
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What is Ahead?

Listening Tour
7/2020 - 9/2020

Model Land
Use and
Transportation
Alternatives

Technical Develop
VIRTUAL Advisory Committee Vﬁ\ni'y;ls FUEED
Sy orkshof
NI Gl | ALTERNATIVES Meeting 5/3/21
4
*

Concept
WORKSHOP

>

6/23/21 SUMMER
202t FALL
Advisory Committee 3/3/2021 Preferred 2021
VIRTUAL s Concept Submit
COMMUNITY Plan Final
WORKSHOP Re
port
9/16/20 ——
We are here
AN
~

DslDOT

Churchman’s Crossing Plan Update



Stay Connected

We are committed to keeping you informed about this important
Plan Update:

* Project website: http://www.wilmapco.org/Churchmans/

» For questions, comments, or to sign up for project email
updates, email Randi Novakoff at rnovakoff@wilmapco.org

= To reach co-project manager Dave Gula

—Email: dgula@wilmapco.org
—Phone: 302-737-6205 ext. 122

Wictmarco o =
DelDOT



Questions & Answers

= Please use the “Chat” button in the Zoom Webinar Menu Bar at any time to enter your question

The host and panelists are monitoring the Chat box to gather questions

= To speak your question, please raise your hand by using the “Raise Hand” button in the Zoom Webinar
Menu Bar, or by pressing *9 when calling in on a phone

* The host will be notified of who has raised their hand, and will announce your name and ask you to
unmute yourself when it is your turn

= Please unmute yourself by clicking “Unmute now”, or by pressing *6 when calling in on a phone

2 Zoom x
a The host would like you to unmute your microphone
tay ’T‘lllt‘d

= Depending on your settings, you may need to also click “Unmute” a second time in the lower left side of

the menu bar ’

k=

DslDOT




Questions and Answers

To speak your question, please raise your hand by using the “Raise Hand” button in the Zoom Webinar Menu Bar, or by
pressing *9 when calling in on a phone

Comments can be submitted via the website at the following link: https://forms.qle/x6PTVX7pJGkuaEiqg7

Public Workshop #3 :
Churchman’s Crossing Plan Update

i //l; Churchman’s Crossing Plan Update
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https://forms.gle/x6PTVX7pJGkuaEig7

Churchman’s Crossing Study
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Churchman’s Crossing Virtual Public Workshop #3
June 23, 2021
Poll Question Results

1. The project team is recommending that the following seven projects be dropped from further consideration.

Do you feel that the project team should continue studying any of these projects? (Multiple choice)

Northbound 1-95 Ramp to Chapman Road (V)

Northbound 1-95 Ramp from Churchman’s Road (AA)

Southbound 1-95 Ramp from Churchman'’s Road (BB)

Christiana Mall Access Road — Bus Only (CC)

Christiana Mall Road A Extension — East (DD)

Eagle Run Road Connector to Samoset Drive (2nd 1-95 Crossing) (HH)

Brownleaf Road Extension (Roadway) (I1)

None, | agree that all these projects should be dropped

(2/16) 13%

(2/16) 13%

(2/16) 13%

(1/16) 6%

(5/16) 31%

(5/16) 31%

(3/16) 19%

(8/16) 50%

1. On a scale of 1 to 5, how do you feel about the following statement?

A Transportation Improvement District (TID) could be an appropriate tool to implement the Churchman’s

Crossing Plan.

5 — I strongly agree

4 -1 agree

3 — Neutral / no opinion / need more information

2 — | disagree

1 - I strongly disagree

(5) 33%

(5) 33%

(3) 20%

(1) 7%

(1) 7%

1. On a scale of 1 to 5, how do you feel about the following statement:

A Complete Community Enterprise District (CCED) could be an appropriate tool to implement the Churchman’s

Crossing Plan.

5 — I strongly agree
I

4~ agree

3 — Neutral / no opinion / need more information

2 — | disagree
I

1 -1 strongly disagree

(2) 15%

(3) 23%

(6) 46%

(2) 15%

(0) 0%




Churchman’s Crossing Virtual Public Workshop #3
June 23, 2021
Zoom Chat Record

17:24:19 From Bill Dunn to All panelists : Will the next workshop be in-person?

17:35:13 From Andrea Trabelsi, NCCLU to Everyone : NCC's Comprehensive Plan website:
https://ncc2050-nccde.hub.arcgis.com/pages/our-current-work

July 15 virtual public forum registration: https://www.eventbrite.com/e/ncc2050-summer-forum-tickets-
155858726647

17:36:43 From Nancy Willing to All panelists : Sorry | can only stay for a short time tonight but | will
follow up with watching the presentation when it is posted later.

17:40:44 From Bill Dunn to All panelists : Some areas of the country plan transportation BEFORE
development.

17:56:35 From Nancy Willing to All panelists : LOS presented this way is quite narrow and doesn't
reflect why the laws of concurrency were established - to disallow developers getting a free ride on traffic
congestion mitigation that would be caused by their new or redevelopment proposals.

17:57:00 From Bill Dunn to All panelists : In the Churchman's Crossing area, MANY of the intersections
are LOS E or F in Peak AM & PM

18:05:02 From Bill Dunn to All panelists : At Rt7 south bound and Churchmans Churchman’
is LOS F!

18:23:34 From Stephanie Everett to Everyone : The comment form that Andrew mentioned is available
on the Churchman's Crossing website

http://www.wilmapco.org/Churchmans/

18:23:49 From Stephanie Everett to Everyone : Comment form direct link:
https://forms.gle/x6PTVX7pJGkuaEig7

18:26:31 From Bill Dunn to All panelists : TID's are to Arbitrary

18:29:19 From Bill Dunn to All panelists : TID's are to Arbitrary and capricious

18:30:48 From Bill Dunn to All panelists : TID's ONLY represent DEVELOPERS interests
18:33:04 From Bill Dunn to All panelists : Dveloper FUNDING is GREATLY reduced!!!

18:34:19 From Bill Dunn to All panelists : AND completions are greatly extended GRIDLOCK till
completion

18:47:44 From Karen Johnston to All panelists : If you have some structured questions for us you could
try a padlet activity.

18:49:12 From Robert Hicks to All panelists : | hope, going forward, that there will always be an option
for the public to participate via Zoom/teleconferencing. This increased my level of participation!

18:51:48 From Bill Dunn to All panelists : Seeing that there are a limited number of people that may be
interested in in-person workshop, a large Fire hall and limit the number of in-person participants


https://ncc2050-nccde.hub.arcgis.com/pages/our-current-work
https://www.eventbrite.com/e/ncc2050-summer-forum-tickets-155858726647
https://www.eventbrite.com/e/ncc2050-summer-forum-tickets-155858726647
http://www.wilmapco.org/Churchmans/
https://forms.gle/x6PTVX7pJGkuaEig7

18:52:56 From Mike Metcalf to All panelists : Where can | get more details on projects you recommend
carrying forward (Question 1 on the comment form) ? | am not familiar with the wilmapco site... so it could
be right in front of me... :-)

Also... | enjoy this format, but understand Bills concern. | live in Salem Woods and so | frequent the area
your talking about very often.

18:53:57 From Mike Metcalf to All panelists : This is the first time I've had a chance to join one of your
presentations and | think it was extremely well put together. Thanks for holding this!

18:58:08 From Bill Dunn to All panelists : EXCELLENT Point!!!
19:00:22 From Bill Dunn to All panelists : But, it dramatically extends the actual improvement.

19:00:58 From Dan Hardy to Everyone : https://deldot.gov/Programs/transportation-improvement-
districts/

19:02:13 From Dan Hardy to Everyone : http://www.wilmapco.org/churchmans/

19:02:40 From Bill Dunn to All panelists : Not recalling all the projects, is a expansion to the south
eastern end of Churchman's road?

19:04:44 From Stephanie Everett to Everyone : Direct link to the document Mark is highlighting about all
projects: http://www.wilmapco.org/Churchmans_Crossing/Screen Eval Summary DRAFT.pdf

19:06:25 From Mike Metcalf to All panelists : Thanks for the link!
19:06:53 From Bill Dunn to All panelists : south of 195

19:09:02 From Mike Metcalf to All panelists : Thanks again for the link... but the link titled "Project
Screening Evaluation Summary" wasn't intuitive to me... however, | can't think of a better name to a lay
person like me at this time... :-)

19:09:20 From Robert Hicks to All panelists : Hybrid meetings would be great!

19:10:57 From Robert Hicks to All panelists : Thanks for your efforts. You appear to be balancing a lot
of needs/desires as well as could be expected.


https://deldot.gov/Programs/transportation-improvement-districts/
https://deldot.gov/Programs/transportation-improvement-districts/
http://www.wilmapco.org/churchmans/
http://www.wilmapco.org/Churchmans_Crossing/Screen_Eval_Summary_DRAFT.pdf

Churchman’s Crossing Plan Update
Post-Workshop #3 Comment Form
Summary of Comment Responses

Summary:

e 9 responses

e Support for projects the team recommends carrying forward:

o ProjectY & Project Z— SB SR 1 to SB 1-95 and NB 1-95 Connection — “These projects
will help improve the DE 1/1-95 Interchange by improving safety”

o Project S — Churchman’s Road Extended — “this could alleviate some of the current
traffic on Telegraph Road.”

o Completing gaps in East Coast Greenway (in RTP financially constrained list) — “would
like to see filling in the gaps along the East Coast Greenway on SR 4 and SR58
explicitly”

e Support for projects the team recommends dropping from further consideration:

o Project DD — Christiana Mall Road A Extension — East — “Would still love another
option to get in/out of the mall complex”

o Project HH — Eagle Run Road Connector to Samoset Drive (2™ 1-95 Crossing) — “would
really like to have this so I’'m not cutting through the neighborhood on Harmony Rd
between RT273 and RT4”

o Project AA — Ramp from Churchman’s Road to NB 1-95 — “should be retained as a
transit vehicle only ramp”

e Opposition to Churchman’s Road Extended (Project S) — “I am relieved that the study team did
not adopt large road construction projects for the plan, such as extension of S.R. 58 between
S.R. 4 and S.R.2...highway extensions result in more traffic, not less traffic, to areas such as
Churchman’s Crossing where intersections are close to failing, and pedestrians do not feel
safe”

o 50% agree or strongly agree with statement on TID; 37.5% neutral; 12.5% strongly disagree

o Those that support a TID would like to prioritize walking, biking, and transit

e Those that do not support a TID are concerned improvements will not be implemented/funded
until after impacts from development

o 33.3% agree or strongly agree with statement on CCED; 44.4% neutral; 22.2% disagree

Complete responses to each question follow.
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Question 1:

The project team recommends carrying forward the following projects for additional analysis:

A

A,
// \ SR 7/Telegraph Rd/SR 7 Delaware Park Intersections
Telegraph Road / St. James Road Railroad Underpass %73 A

\ ) 8 Access to |-95 from Continental Drive

Churchman’s Road Extended, SR 2 to SR 4 u\ 2 SB SR 1 to SB1-95 Connection
P o) "
y D ’ 7
Opening Samoset/ Continental Drive: SR 4 to Churchman s Road 7] .‘
\ - . o

! . -
=" \

¢ \
N
SR 273:3@lane NB & SB between |-5 and SR 4 ) /
| / \J\’ / %/
/

I

b2 SB SR 1to NB |-95 Connection

GG Christiana Bypass

SR 273 at I-95 Interchange Reconfiguration '

@ Zd u SR273I95toSR1
~
| Z~ \&/
//
! 1 :
0 05 mi le /
| S

Please provide any feedback on the above listed projects:

o Where can | get more information on these projects? I'd like to learn more about some of
these.

e | approve and support the following 2 projects: Y - DE 1 Southbound to I-95 Southbound and Z
- DE 1 Southbound to 1-95 Northbound because these projects will help improve the DE 1/1-95
Interchange by improving safety.

¢ | like the idea of studying the extension of Churchman’s Road to the other entrance to
Delaware Park on Old Capitol Trail. | think if done properly, this could alleviate some of the
current traffic on Telegraph Road. However, if not done properly, it will create too many traffic
issues on Old Capitol Trail and and Delaware Park Drive for those who live in that
neighborhood.

e | would like to see filling in the gaps along the East Coast Greenway on SR4 and SR58
explicitly included if it is not captured by NN or other recommendations.
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Question 2:

The project team is recommending that the following seven projects be dropped from further
consideration:

e o / ZWYS Ramp from Churchman’s Road to NB |-95
¢
R ¥ N
~

@ -
,, oy
s ; J{J )
A8 Ramp from Churchman’s Road to SB 1-95 (Fm"u\@
D -~
I

&
/
Brownleaf Road Extension 1

Eagle Run Road Connector to Samoset Drive

A

b

1-95/ Chapman Road Ramp

Do you feel the project team should continue studying any of these projects? If so, why?

¢ DD - While | can appreciate all the negative reasons why this is a good idea... | would still love
another option to get in/out of the mall complex as the area around 1, 1-95 especially during
the holidays.

e HH - I would really like to have this so I'm not cutting through the neighborhood on Harmony
Rd between RT273 and RT4 when trying to get my wife to work at Christiana Hospital.

e The northbound ramp from Churchman's Road to 1-95 northbound (AA) should be retained as
a transit vehicle only ramp. Buses leaving the transit center could use the ramp to enter 1-95,
and then stay right toward 1-295 and exit to US 13 and enter the City on Walnut Street next to
the Amtrak Train Station. The ramp would make the northbound movement of buses more
direct and shorten the amount of time lost stopping at the new transit center.

e 3 respondents replied “No” or “Agree.”
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Question 3:

On a scale of 1 to 5 how do you feel about the following statement?

A Transportation Improvement District (TID) could be an appropriate tool to implement the
Churchman’s Crossing Plan

8 responses

® 5 - I strongly agree

® 4-lagree
3 - Neutral / no opinion / need more
information

® 2 - | disagree
® 1 - | strongly disagree

Please provide any other comments you have regarding a potential TID in the Churchman’s Crossing
area.

e 4—]agree

o As TID would assist in continuing the discussion of strategies to make the area more
suitable for walking, biking and transit use. To date, improvements seemed to have
centered on accommodating more traffic. Delaware Transit Corporation should
improve its transit services including a micro transit service, But a companion effort is
needed to inform employers and staffs alike about bus and train options to this area. It
seems that most daytime occupants arrive and depart in single occupancy vehicles. A
glaring example of this is Delaware Technical & Community College. DTCC has not
had on-campus bus service since before the Covid-19 shut-down. DART 62 will restart
in July. Unfortunately, DTCC management does not recognize and embrace public
transportation as a goal toward reducing carbon emissions by their current policy of
encouraging students and staffs to bring vehicles to their campuses. Each employer,
not just DTCC, should be approached about considering a broader public
transportation policy for their staffs. During the 1990's, the Transportation
Management Agency involved businesses in adopting greener transportation policies.
Unfortunately, the agency disbanded due to lack of funds. A TID would encourage
more collaboration is resolving Churchman's Crossing transportation issues.

o | hope that a potential TID would prioritize walking, biking, and transit access and
frequency above further road expansion, which is inequitable for those who cannot
afford car ownership and will only induce more traffic and exacerbate climate change
with greater Greenhouse Gas emissions.

e 3 — Neutral / no opinion / need more information

o Neutral/No opinion. | look to you guys as the experts. If this will ultimately help make

things better/cost effective, then | agree with it.
e 1 -1 strongly disagree

o Seems like improvements not implemented/funded until after impacts from
development.
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Question 4:

On a scale of 1 to 5 how do you feel about the following statement?

A Complete Community Enterprise District (CCED) could be an appropriate tool to implement the
Churchman’s Crossing Plan

9 responses

® 5 - I strongly agree

® 4-lagree
3 - Neutral / no opinion / need more
information

® 2 - | disagree
® 1 - | strongly disagree

Please provide any other comments you have regarding a potential CCED in the Churchman’s
Crossing area.

o 3 — Neutral / no opinion / need more information
o Neutral/No opinion. | look to you guys as the experts. If this will ultimately help make
things better/cost effective, then | agree with it.
o 2 —ldisagree
o Is a CCED realistic? i.e is there property that is not already committed to future
development where this would be realistic ?

Question 5:

Are there any other comments you would like to share concerning the Update to the Churchman’s
Crossing Plan?

e regarding meeting in schools. Rutherford Civic Assn just resumed meetings in Gallaher
School. There is a small fee to clean the room after use.

e This was my first time attending type of workshop. Thank you for having it virtual and | hope
you continue to offer that as an option going forward.

¢ | am relieved that the study team did not adopt large road construction projects for the plan,
such as extension of S.R. 58 between S.R. 4 and S.R. 2 (Delaware Park extension). While
such modifications may seem appealing to area motorists, highway extensions result in more
traffic, not less traffic, to areas such as Churchman's Crossing where intersections are close to
failing, and pedestrians do not feel safe.

o Please ensure that the gaps in the East Coast Greenway are prioritized so that there is a
family-friendly, all ages and abilities way to comfortably and safely bike and walk from through
the study area from Newark to New Castle.
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WELCOME!

Advisory Committee Meeting #3 for the
Churchman’s Crossing Plan Update
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Virtual Meeting Housekeeping

Some helpful hints for today’s meeting:

* The Zoom Webinar Menu Bar (on a computer) appears at the bottom of the Zoom
window once the meeting begins. If you don’'t see the menu bar, move your mouse

slightly and the bar will re-appear. The bar disappears after a few seconds when in full-
screen mode.

= Note that you are muted and without video by default.

= For Advisory Committee members who cannot join via Zoom and dial in via telephone,
please email your phone number to Stephanie Everett (severett@rkk.com).



mailto:severett@rkk.com

Virtual Meeting Housekeeping

To Check Audio Settings:

= Select the “Audio” option from the menu on the left
side of settings.

= Select the “test speaker” and “test mic” options to
ensure that your sound Iis operating correctly.

Use the Zoom Webinar Menu Bar to:

= Adjust Audio Settings. Click the upward arrow (")
next to “Audio Settings” to change your computer’s
audio preferences (for example, change from
headphones to computer speaker).

= Leave the Meeting. To leave the virtual meeting,
click the “Leave” button.

Wicmarco A
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Agenda

= Welcome & Overview
= Draft Report Recommendations

= |mplementation Strategic Plan Discussion

5 Churchman’s Crossing Plan Update
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Management Committee

= Agency Partners
— Wilmington Area Planning Council (WILMAPCO)
— New Castle County Department of Land Use

— Delaware Department of Transportation (DelDOT)

= Consultant Team
— RK&K
— Kramer & Associates
— Renaissance Planning

— Rybinski Engineering

@. Churchman’s Crossing Plan Update
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Advisory Committee

= Bank of America = Delaware Nature Society
= Bike Delaware = Delaware Office of State Planning
= Christiana Executive Campus = Delaware Park
= Christiana Fire Company = Delaware Transit Corporation (DTC)
= Christiana Hospital = Del-Tech
= Christiana Mall (Brookfield Properties) = J.P. Morgan Chase
= City of Newark = New Castle County Chamber of
= Civic League for New Castle County Commerce
= Committee of 100 = Rutherford Community
= Delaware Department of Natural = Shipps Realty LLC
Resources & Environmental Control = Town of Christiana
(DNREC)
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Schedule

Listening Tour

7/2020 -9/2020 Model Land

Use and
Transportation
Alternatives Technical Develop
Analysis Preferred

Alternatives Advisory

. . Committee WOI’kShOp Concept
Scenario Planning Workshop Meeting 6/23/2021 Plan Pcriize?
3/3/2021 5/3/2021 —— P
Advisory Committee Advisory Plan 2021
. Meeting 12/2/2020 Committee WOFkShOp .
Community Meeting 10/25/2021 Submit
Workshop 9/27/2021 — Final
9/16/2020
Report

We are here
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Churchman’s Crossing Plan Update Goals

¢ CHURCHMAN'S [—
i} CROSSING STUDY

= Update the Original 1997 Churchman’s
Crossing Study

April 1, 1997

= Updated Plan will include recommendations on:

—Transportation Improvements

—Land Use Strategies

= Based on input from:

—Advisory Committee

—Public Workshops
Plan for

—Scenario planning results Sustainable
Growth

—Public agency partners

@. Churchman’s Crossing Plan Update
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Discussed at
Advisory Committee Meeting #1
Public Workshop #2
Advisory Committee Meeting #2
Public Workshop #3
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Transportation Alternatives — RTP Financially Constrained List

-8 SR 234, Kirkwood Highway over Mill Creek Pedestrian Improvements

Fair Play Train Station — Parking
Commuter rail station parking expansion

SR 4, Ogletown Stanton Rd/SR 7, Christiana Stanton Rd. Phase I, Stanton Split

SR 2 Kirkwood Hwy. / Harmony Rd. Churchman’s Crossing Plan Implementation

Safety improvements

SR 2/ Red Mill Rd. Intersection
Improve/reconfigure intersection, improve pedestrian access

& SR 4/ Churchman’s Rd. Intersection
Churchman’s Crossing Plan Implementation

SR 4 Harmony Rd. Intersection

Improve/reconfigure intersection, improve pedestrian access Eagle Run Rd. to Continental Dr. Connector

, New multi-modal roadway

East Coast Greenway — New Castle County
Churchman’s Crossing — Newark gaps

New Castle County Transit Center
Relocate and reconfigure roadway

Center Boulevard extended to Churchman’s Rd.

SR 273 / Harmony Rd. Intersection Multi-modal road as part of NCC Transit Center
Highway safety improvement program, improve/reconfigure intersection Road A/ SR 7 Improvements

Expand and reconfigure roadway

Eagle Run Rd: SR 273 -SR 7

. Churchman’s Crossing Plan Implementation
SR 273/ Chapman Rd. Intersection Improvements

Improve/reconfigure intersection, improve pedestrian access

Old Baltimore Pike: SR 72 — SR 274, Sidepath
Pedestrian / bicycle improvement SR 1: Tybouts Corner — SR 273

. . . Reconstruct roadway
Old Baltimore Pike / Salem Church Rd Intersection

Improve/reconfigure intersection

Wicmarco A
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Transportation Alternatives - RTP Aspirational Projects List

S e = LA

m Funded Projects N

988 Aspirational Projects

Churchman’s Road Extended, SR 2 to SR 4 B3

I-95: MD Lineto SR 1 B&§

4 L+ \ L)L
#“ 4 )
% > >

I8 SR 273:1-95t0 SR 1

\"8 |-95 / Chapman Road Ramp \ /
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Additional Transportation Projects for Evaluation

m Funded Projects
Aspirational Projects

B Projects identified between 15t & 209 Workshops

Projects Identified between 2nd & 39 Workshops

Opening Samoset / Continental Drive: SR 4 to Churchman’s Road 1)

Brownleaf Road Extension B!

SR 273: 3 lane NB & SB between 1-95 and SR 4

Eagle Run Road Connector to Samoset Drive ]

SR 273 at 1-95 Interchange Reconfiguration

A

DelDOT

AT

(¢ Telegraph Road / St. James Road Railroad Underpass

SR 7/Telegraph Rd/SR 7 Delaware Park Intersections

' w3 Access to I-95 from Continental Drive
B S8 SR 1 to SB 1-95 Connection
| SB SR 1 to NB 1-95 Connection

'Y\ Ramp from Churchman’s Road to NB 1-95

Ramp from Churchman’s Road to SB 1-95

New Christiana Mall Access Road — Bus Only

7

Christiana Mall Road A Extension - East

2
\«»’ o

(c[c8 Christiana Bypass

Churchman’s Crossing Plan Update



Additional Transportation Projects for Evaluation

Non-mapped transportation projects for evaluation
E Micro Transit (DTC project)

ﬂ Automated Transit Vehicles (DTC project)

New bus transit routes
To/from Mall and SR 7 — Pike Creek, SR 2 — Prices Corner, SR 141 & SR 273
— New Castle, US 13 — Llangollen, SR 273 — Wilton, SR 2 & SR 4 - Newark

Transit Access Improvements
Bus pads, shelters, accessible pathways/routes, etc.

Pedestrian/Bicycle Improvements Along Existing Roads

Pedestrian/Bicycle Connections Serving Existing Communities




Recommended Land Use Forecast — Balanced Land Use

Jobs / Housing Balance

= Current 3.00

— Built / occupied in 2019
2.50

= EXxpected
— Considers growth already in L 200
development or expected to occur 2
based on regional econometrics é e
g
= Balanced 3
h 1.00
— Considers strategic intensification
of mixed-use centers to improve
the mix of uses 0.50
0.00
Current Expected Balanced
B Churchman's Study Area Remainder of County  ® Total County
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Balanced Land Use - Employment Growth
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Balanced Land Use - Household Growth

. . . . - \ Gardens  Rd
= Primary residential growth is | Balanced Scenario Household | | NN
. .. 5| Growth by Traffic Analysis Salnts & : Sl
also assumed to be in similar Zone 2019-2050 cemetery Sl
are a_S aS th e e m ployme nt Figures wit!'nin each Zone represcla\rvltu\t;hanges in o .//‘/ \ Y | 4 >
total occupied households between 2019 and ) : 4
g rOWth pe2050 P ‘ / .

= [ncreasing residential
development part of strategic 0
approach to foster live-near- o e
work policies and reduce |
commute length

er
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\ 9 a % | |Less than 200
@ Lakecroft Il AR '
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Discussed at
Advisory Committee Meeting #2
Public Workshop #3
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RATING
©O O 0 @
Neutral Most Adverse

Most Beneficial

Transportation Alternative Screening Analysis
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Discussed Preliminary Recommendations
at Public Workshop #3
Refined for Draft Report
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Land Use Principles

1. Efficient Development Location — Greatest potential for new development is in
the eastern portion of the study area, generally between the Fairplay SEPTA
station and the Christiana Mall

2. Mix of Uses — Vertical and horizontal mixed-use development on existing
commercial properties provide an opportunity to reduce trip lengths, while
existing single family residential communities should be preserved

3. Compact Design — New development can be designed to improve walkability

4. Transportation Demand Management — Policies, programs, and services to
support TDM can augment the transportation-efficient location and design
advantages above

These principles are aligned with the goals and objectives of NCC@2050 to improve
sustainability and equity throughout the County

II_MA PCO



Transportation Improvement Recommendations

-8 SR 234, Kirkwood Highway over Mill Creek Pedestrian Improvements

A

¢ Telegraph Road / St. James Road Railroad Underpass
Fair Play Train Station — Parking
Commuter rail station parking expansion

W/ SR 7/Telegraph Rd/SR 7 Delaware Park Intersections

Churchman’s Road Extended, SR 2to SR 4
SR 4, Ogletown Stanton Rd/SR 7, Christiana Stanton Rd. Phase I, Stanton Split

Churchman’s Crossing Plan Implementation

SR 2 Kirkwood Hwy. / Harmony Rd.
Safety improvements

SR 2/ Red Mill Rd. Intersection
Improve/reconfigure intersection, improve pedestrian access

& SR 4/ Churchman’s Rd. Intersection
Churchman’s Crossing Plan Implementation

Access to 1-95 from Continental Drive

| SBSR1t0SBI-95C t
Opening Samoset / Continental Drive: SR 4 to Churchman’s Road B < u ° onnection

\ SB SR 1to NB I-95 Connection
SR 4 Harmony Rd. Intersection

Improve/reconfigure intersection, improve pedestrian access Eagle Run Rd. to Continental Dr. Connector

New multi-modal roadway

East Coast Greenway — New Castle County
Churchman’s Crossing — Newark gaps

New Castle County Transit Center
Relocate and reconfigure roadway
SR 273: 3 lane NB & SB between I-95 and SR 4 Center Boulevard extended to Churchman’s Rd.

SR 273 / Harmony Rd. Intersection Multi-modal road as part of NCC Transit Center
Highway safety improvement program, improve/reconfigure intersection Road A/ SR 7 Improvements

Expand and reconfigure roadway

Eagle Run Rd: SR 273 -SR 7
Churchman’s Crossing Plan Implementation

SR 273 at I-95 Interchange Reconfiguration ele]

SR 273/ Chapman Rd. Intersection Improvements
Improve/reconfigure intersection, improve pedestrian access

(C[C8 Christiana Bypass

SR 273:1-95t0 SR 1

Old Baltimore Pike: SR 72 — SR 274, Sidepath
Pedestrian / bicycle improvement SR 1: Tybouts Corner — SR 273

. . . Reconstruct roadway
Old Baltimore Pike / Salem Church Rd Intersection

Improve/reconfigure intersection

Wicmarco A
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Transportation Improvement Recommendations

Non-mapped recommended improvements
E Micro Transit (DTC project)

ﬂ Automated Transit Vehicles (DTC project)

New bus transit routes
To/from Mall and SR 7 — Pike Creek, SR 2 — Prices Corner, SR 141 & SR 273

— New Castle, US 13 — Llangollen, SR 273 — Wilton, SR 2 & SR 4 - Newark

m Transit Access Improvements
Bus pads, shelters, accessible pathways/routes, etc.

m Pedestrian/Bicycle Improvements Along EXxisting Roads

m Pedestrian/Bicycle Connections Serving Existing Communities

WWitpmiaPco ..
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Relative Arterial Mobility

. Measures the ra‘tlo Of peak tra‘vel Speeds CHURCHMAN'S CROSSING | MODEL LINKS BY SUBAREA

to free-flow travel speeds e N D \\/ TN =
= Based on Highway Capacity Manual . K\ S
relationships for urban arterial roadway o/ / —=
Level of Service (LOS) NAN ‘
= Considers average performance, = \'ﬂ' = _Jf“
weighted by vehicle miles of travel (VMT), — ""/7
/ 4\.4 ] “

for the entire network Z\AY
\ U= 'i‘r' /(
A ’,
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Existing (2019) Relative Arterial Mobility

= Churchman’s Crossing relative arterial mobility in 2019:
— Speeds slightly higher in AM than PM
— Congestion distributed relatively evenly throughout the study area

— Arterial network performs at LOS C/D in AM and LOS D in PM

2019 Relative Arterial Mobility Analysis

AM PM
VMT Estimated Estimated MPH @ AM / PM / Arterial  Arterial
Area VMT AM PM MPH AM  MPH PM Freeflow Freeflow Freeflow LOS LOS
W 38,900 42,400 24.8 21.7 43.7 0.57 0.50 C
SW 27,600 28,000 21.3 19.1 44.5 0.48 0.43
SE 13,600 15,200 25.8 20.0 48.0 0.54 0.42
NW 22,100 24,100 24.0 19.8 44.3 0.54 0.45
NE 43,100 47,100 25.8 21.3 45.8 0.56 0.47
E 28,200 32,400 26.8 22.1 45.3 0.59 0.49

DelDOT




Projected 2050 Relative Arterial Mobility

* Projected relative arterial mobility in 2050:
— Speeds continue to be slightly higher in AM than PM
— All 6 subareas projected to achieve LOS D in the AM peak
— 3 subareas projected to be LOS E in PM peak, but close to LOS D/E border
— Reducing VMT by 10% in SW, 5% in NE, and 1% in NW subareas would be expected to achieve LOS D

Projected 2050 Relative Arterial Mobility Analysis

AM PM
VMT Estimated Estimated MPH @ AM / PM/ Arterial  Arterial

Area VMT AM PM MPH AM  MPH PM Freeflow Freeflow Freeflow LOS LOS
W 38,700 44,300 23.3 19.7 43.5 0.54 0.45 D D
SW 32,100 36,000 17.3 16.0 43.0 0.40 0.37
SE 9,800 11,500 24.6 18.9 45.9 0.54 0.41
NW 21,900 23,500 20.7 16.8 43.9 0.47 0.38
NE 59,000 69,800 18.8 15.8 41.8 0.45 0.38
E 40,900 45,200 21.0 18.1 44.6 0.47 0.41

Wicmarco A
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Existing (2019) Intersection LOS

Intersection

AM Peak Hour LOS

PM Peak Hour LOS

SR 2 & Delaware Park Dr A B
SR 4 & SR 58 A B
SR 2 & Harmony Rd C D
SR2&SR7 D D
SR 4 & Harmony Rd D D
SR58 & SR 1/SR 7 Ramps C F (v/c ratio 1.03)
SR 58 & Cavaliers Country Club Drive A C
SR 273 & Chapman Rd / Eagle Run Rd E E
SR 273 & Old Baltimore Pike C D




Projected 2050 Intersection LOS

Intersection AM Peak Hour LOS |PM Peak Hour LOS
SR 2 & Delaware Park Dr C E
SR 4 & SR 58 B D
SR 2 & Harmony Rd B C
SR2& SR 7 E F (v/c ratio =1.04)
SR 4 & Harmony Rd E F (v/c ratio = 1.06)
SR58 & SR 1/SR 7 Ramps A B
SR 58 & Cavaliers Country Club Drive A D
SR 273 & Chapman Rd / Eagle Run Rd D E
SR 273 & Old Baltimore Pike B C




Discussed at
Advisory Committee Meeting #2
Public Workshop #3

More Discussion to Follow
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Purpose of TID and CCED Strategic Plan

= TID and CCED(s) are both potential plan implementation tools for the
Churchman’s Crossing Plan Update

= This presentation summarizes possible Strategic Implementation Plan elements
with the intent of furthering interagency and stakeholder discussion

= The Strategic Implementation Plan elements should also be informed by
success stories and lessons learned from prior TID implementation and
comparable case studies (DE & nationwide)

= The current study will include a Strategic Implementation Plan for the TID and
CCED tools, but the establishment of specific TID and CCED elements would
occur after study completion




What we’ve heard so far...

= Discussed at Advisory Committee #2 (5/3/2021) — — —
. ransportation Improvement District could be an
and PUb“C WOl‘kShOp #3 (6/ 23/ 202 1) appropr?ate tool to irerplement the Chur(chm)an’s Crossing Plan

= [Feedback

® 5 - I strongly agree
@ 3 - Neutral / no opinion / need more
information
— Generally supportive of TID ® 2-ldsagree
@ 1 - | strongly disagree
— Neutral responses to CCED ‘a
8 responses

= A few specific concerns we've heard about TIDs

1. On a scale of 1 to 5, how do you feel about the following statement?

— Phasing

A Transportation Improvement District (TID) could be an appropriate tool to implement the Churchman’s

- Fundlng Crossing Plan.

5 — I strongly agree (5) 33%
1

4 —| agree (5) 33%
1

3 — Neutral / no opinion / need more information (3) 20%
——

2 — | disagree (1) 7%
—

1 - 1| strongly disagree (1) 7%
I

: //é. Churchman’s Crossing Plan Update
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Strategic Plan Overview

= Review process and approach for a Strategic Plan to consider the following
Implementation tools:

— Transportation Improvement District (TID)
— Complete Community Enterprise District (CCED)

= Summarize applicability, benefits, and limitations of TID and CCED

= Discuss considerations for a Churchman’s Crossing TID, related to requirements of
New Castle County Code section 40.11.310.C.2

» Discuss considerations for a Churchman’s Crossing CCED, related to requirements of
Delaware Code Title 2, Chapter 21




Transportation Improvement District (TID)- What is it?

. Definition An Overview for Local Government Leaders

— A geographic area defined to secure required Tl'ansportatlon

improvements to transportation facilities in an area Improvement

— Described in the DelDOT’s Development Coordination . DlStflCtS
Manual Topics Covered

Definition and purpose

Frequently asked questions
Benefits

= Purpose

Testimonials

— Proactively plan transportation improvements needed
to support economic development

— ldentify appropriate locations for economic
development in a local comprehensive plan

— Outline transportation needs, improvements,

SChed u |eS, and payment detal IS Delaware Department of Transportation Ifl\%
e
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TID Considerations

If a TID is a desired implementation tool, the following elements (per 40.11.310.C.2
of NCC Code) would need to be determined:

— Boundaries (a)

— Target year (b) — likely 2040, shall not exceed 20 years
— Parcel-specific forecast (c)

— LOS standard and measurement (d, f)

— Transportation improvements (e) — Churchman’s Crossing Plan Update recommended transportation
projects

— Developer / public sector funding sources (g, h)
— Economic analysis (i) — to be completed later

Other key elements for consideration:
— Monitoring/refinement
— Grandfathering, credits, etc.
— Phasing

The following slides focus on possible approaches to address the items in green text above.

WicsmraBFco o @. Churchman’s Crossing Plan Update
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Boundaries (a)

= Must be an area supporting mixed-use
development

= Logically reflects areas with planned
transportation improvements that benefit
multiple properties (without full nexus to any
individual property) such as Churchman’s
Road Extended and Eagle Run / Continental
Connector

» Suggested refinement/detailing for properties
identified in “focal area”

Wi crmrapco };\ @. Churchman’s Crossing Plan Update
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Boundaries (a)

Some Considerations:

= Degree to which Ogletown/Newark is
both geographically and functionally
separate from Fairplay — Christiana
Mall “spine”

= Degree of stable residential
community inclusion within TID
boundaries

= Proximity to Newark TID

= Location of key sub-regional
transportation projects

= Area of greatest land use change

Wi crmraFco o_n_ //é. Churchman'’s Crossing Plan Update
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Parcel-specific land use forecast (c)

= Current study — Balanced Land Use
assumption includes aggregated AN a0

TAZ Acreage Subarea Description

I A 2 - I eve I I an d l I S e 142 859 NE Fairplay Morth 6120 2712 1413 8.8 5917 2421 1324 2.4 5917 2421 1324 2.4 0

0 0
738 567 NE  Falrplay south 226 75 1478 3.0 268 82 1443 3.0 268 82 1443 3.0 ] 0 0
118 296 E  CenterPointe 185 56 1811 7.4 334 51 2000 7.9 1953 755 2190 141 1629 594 190
. 149 960 E  DelTech Vicinity 25 11 3357 35 24 10 3731 39 2 10 3731 39 0 0 0
] O n O I n N C C 2 O 5 O 228 53 E 957 58 Gore 0 0 362 6.9 0 0 393 75 0 0 393 75 0 0 0
g g 150 235 SE Cavaliers Vicinity 2531 1057 132 23 as42 1693 271 14.4 as12 1592 271 12.4 ] 0 0
227 105 SE  Christiana Mall 0 0 2563 24.6 6520 248 2734 327 1593 515 2975 13.8 573 367 181
. R y 226 432 SE  Fashion Center 0 0 1046 24 207 22 1176 22 410 158 1252 3.9 202 75 76
_Deeper thlnkln On ChurChman S area 325 109 5F  SR7-SR1GapN 110 47 2 1.0 153 53 3 14 153 53 3 1.4 1] 0 (1]
320 20 SE SR7-SR1Gap N 2 0 4 0.3 2 0 10 0.6 2 0 10 0.6 0 0 [
222 200 SE Christiana Town Center 332 105 1569 95 309 92 1711 10.1 09 92 1711 10.1 o o o
I an d u S e 224 133 SE  Eagle RunEast 149 53 122 2.0 559 164 132 5.3 559 164 132 5.3 0 0 [
222 106 SE Eagle RunWeast 0 0 A64 14 0 0 542 51 0 0 542 5.1 0 0 [
151 684 E  Christiana Hospital 91 32 12006 17.7 443 143 13626 20.6 5170 1380 14966 29.4 4721 1737 1340
I11 . 1] . 154 748 W Birchwood Park 4729 1982 1757 8.7 4658 1739 1907 8.8 4653 1739 1907 5.8 0 0 [
— S t re S S te S t I n g Of fo re Ca S tS W I t h 229 82 SW  95_273_cChapman Gore 0 0 1163 14.2 0 0 1263 154 0 0 1263 154 0 0 [
344 363 SW  NorwegianWoods 1533 580 708 6.2 1582 584 768 65 1582 584 768 5.5 0 0 [
= - 345 ig SW old Christiana 333 123 129 119 328 108 139 12.0 328 108 139 120 o o o
al te rn atlve S C e n a r I O S 158 868 NW  Ogletown Fer West 9284 3610 481 11.3 9115 3247 455 11.0 9115 3247 455 11.0 0 0 [
155 438 NW  Oglatown West 1957 708 507 5.6 1908 532 430 5.4 1908 532 480 5.4 0 0 [
152 1252 NW  Ogletown East 5662 2372 1802 5.0 5602 2212 2457 64 13582 5224 2372 127 7980 3012 -83
237 358  NW  Sycamore Gardens 3141 1297 506 10.2 3056 1250 479 9.9 3086 1250 479 9.9 0 0 [
3007 TOTALS 36601 14924 33487 7.8 39663 14822 37104 85 35175 20707 38800 104 15512 5885 1702
Churcmans Subtotals
2917 NW  Ogletown North 20044 8086 3295 8.0 19691 7341 3871 81 27671 10353 3786 10.8 7980 3012 -85
1427  Ne  Fairplay 5345 2787 2891 5.5 6185 2503 2767 63 6185 2503 2767 5.3 0 0 0
745 W  Ogletown South 4729 1982 1757 8.7 4668 1739 1907 8.8 4663 1739 1907 8.8 0 0 0
1992 E  CenterPoint 502 110 17536 9.1 207 214 19750 10.3 7157 2545 21280 14.3 6350 2431 1530
4384 sw  Old Christiana Vicinity 1367 703 2000 8.0 1910 692 2170 34 1910 592 2170 5.4 0 0 0
1439 SE  Christiana Mall Vicinity 3114 1256 6009 5.3 6402 2333 5639 9.1 7534 2775 5896 101 1182 212 257
9007 Churchman's 5tudy Area 36601 14924 33487 78 39663 14822 37104 85 55175 20707 38806 104 15512 5885 1702
277625 Total County 562429 204151 291342 31 580554 200768 281217 31 596066 206653 282919 332 15512 5885 1702
268618 Remainder of County 525828 139227 257856 2.9 540891 185946 244113 29 540891 185546 244113 2.9 0 0 0

Land Use Assumptions (by TAZ) within Churchman's Crossing Area

@. Churchman’s Crossing Plan Update
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LOS Standards and Measurement (d, f)

= Continuing suggested areawide LOS D
= Single grouping of arterials within TID (rather

CHURCHMAN'S CROSSING | MODEL LINKS BY SUBAREA

/ \ LEGEND
A X Link by Subsrea

than 6 “neighborhoods” in current study)

= Current study to describe approach for
Integrating intersection and segment data for
areawide LOS

= Use National Performance Management
Research Data Set (NPMRDS) as tool for
regular monitoring

®

0

O

TLOS B LOS B LOS B LOS E

2 miles

Wicmarco A
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Developer / Public Sector Funding (g, h)

Key Elements:

= |mpact units
— For pro-rata share establishment: (i.e., ITE tripgen PM peak period vehicle trip?)
— For fee assessment (i.e., dwelling units, square feet commercial space?)

= Private sector contribution type
— Defined contribution: dollar value established up front in “one and done” assessment

— Defined benefit: private sector “on hook” to manage site development to meet an impact unit objective
(i.e., site level vehicle-trip cap)

— Trip budget / remedy fund: approach to “overbill” at outset with opportunity to issue refunds for exceptional
performance (rather than penalties)

= Public/private share - consider
— TID experience statewide

— Relative trip burden from existing local, existing through, future local (either areawide or for suite of “more
local” versus “more regional” projects)

— Churchman’s Crossing vicinity expectations per conventional TIA

Wicmarco A
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Developer / Public Sector Funding (g, h)

Balanced Land Use: 5800 more DU, 5300 more
jobs — some already in pipeline
Transportation Cost ($652M total capital):
—$377M in financially constrained RTP
—$118M in aspirations (without 1-95 widening)
—$157M in additional projects, including transit capital costs

Key policy variables are which projects would be
Included in a TID and the public/private split of
Improvement costs

A

DelDOT
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Grandfathering

Need to consider and document:
= Timing of payment (i.e., building permit)
= Vested development approvals

= Any changes from TIA approach
re: administrative items such as:
— Mixed- use internal capture considerations
— Credits for developer-constructed improvements

Wi cmmapco | L,\ @. Churchman’s Crossing Plan Update
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Monitoring / Refinement

= Seek balance between course correction and stability
= Automatic elements like inflation factors

= Suggest annual cycle of monitoring/reporting
(there may always be 4 MGSF envisioned in the
future....)

= Suggest 4-year cycle of possible refinement

Wi crmrapco [;\ @. Churchman’s Crossing Plan Update
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Phasing

Optional — dependent on stakeholder concerns

= "Phasing plan” indicating intent of
Improvement timing

@. Churchman’s Crossing Plan Update
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Implementation Strategy Discussion - TID

= What considerations or concerns would you want addressed if a TID is pursued?
— Boundaries?
— Level of service standards & measurement?
— Developer participation (projects to include, public/private sector contributions, etc.)?

— Other elements (monitoring, grandfathering, phasing, etc.)?

Wirsiarcs ol .- //é, Churchman’s Crossing Plan Update
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Complete Community Enterprise District (CCED) - What is it?

= Definition
— A geographic area defined to create transit-oriented
development districts

— Defined in Chapter 21 of Title 2 Delaware Code

— Recently revised by House Bill No. 18
Signed 6/3/2021

= Purpose

— Encourage “complete communities” that are transit-
friendly, walkable, and bikeable

— Encourage transportation improvements that can
support reduced auto ownership

— Promote economic development

Churchman’s Crossing Plan Update
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CCED Considerations

Possible areas that would meet: N P = BV e
= Letter of the law / 15 0. STl

Widdle 3 i
( Tey \ 'Stanton_ /| |
| — Wikt PROJECT BOUNDARY

\ ‘X‘TT?

— Appropriate size

— Transit-supportive, mixed-use zoning \\
— Parking exemptions é roipiy

S

= [ntent of the law
— Slow vehicular travel speeds
— Generally contiguous

= Locations — maybe....
— Delaware Park? ’ 2
IR~ D

— Hospital Vicinity? ’ 1

— Christiana Mall? MR e T A

— Combination of above?

# Christiana
Hospital

~‘ \ \‘1\,‘ / /\5\;;\5@
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Implementation Strategy Discussion - CCED

= What considerations or concerns would you want addressed if a CCED is
pursued?

— Boundaries?

— Other considerations?

Wi crmraFco o@ //é. Churchman’s Crossing Plan Update
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Discussion

=  Any other comments or questions?

WicrraPco L] ,/ér Churchman'’s Crossing Plan Update
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Next steps

= Present Information Publicly (Public Workshop #4: 10/25/2021)
= Address Advisory Committee & Public Comments
* Finalize Churchman’s Crossing Plan Update Report

= Future Steps by Agency Partners
— Approve/Adopt Churchman's Crossing Plan Update
—Include recommended projects in RTP, TIP and CTP
— Complete NCC@2050 planning process
— Adopt NCC@2050
— Develop monitoring program for Churchman’s Crossing

WicsmraBFco o //é. Churchman'’s Crossing Plan Update
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Public Comment

* To make a comment, please raise your hand by using the "Raise Hand” button in
the Zoom Webinar Menu Bar, or by pressing *9 when calling in on a phone

= The host will be notified of who has raised their hand, and will announce your
name and ask you to unmute yourself when it is your turn

= Please unmute yourself by cllcklng ‘Unmute now” or by pressing *6 when
calling in on a phone |

my e

= Depending on your settings, you may need to also click “Unmute” a second time
In the lower left side of the menu bar

IL MAPCO



See you at our final Public Workshop! Churchman’s Crossing Plan UPDATE

)

e YOU ARE INVITED
P TO AVIRTUAL
PUBLIC WORKSHOP!

CHURCHMAN'S
CROSSING PLAN
PROJECT BOUNDARY

= Monday, October 25, 2021
= 5:30-7:30 PM

Monday
October 25, 2021
5:30 pm - 7:30 pm

Agenda:
5:00-5:30 pm Meeting sign in/log in
5:30-6:45 pm Presentation
6:45-7:30 pm Q&A
Register fo attend:

o Reg iSter at o “ N | www.wilmapco.org/churchmans

. The Wilmington Area Planning Council

(WILMAPCO), Delaware Department of
www.wilmapco.org/Churchmans
Department of Land Use are developing an
update to the 1997 Churchman's Crossing Plan.
The update will include revised recommendations
for transportation improvements, land use
strategies, and other updates to guide the future
of the Churchman's Crossing area through the
next 20 years.

This 4th and Final Public Workshop will present a
summary of the planning process, recommended
land use principles and transportation
improvement projects, and potential
implementation strategies. Your continued
feedback will be considered in the Final Report of
the Churchman's Crossing Plan Update.

Help shape the way people live, work, and play
in the Churchman's Crossing area.

For more information and to register in advance for the Virtual Workshop, please visit

www.wilmapco.org/Churchmans

Presented by ‘71_ MAPCO ..

DelDOT
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http://www.wilmapco.org/Churchmans

Environmental Resource Agency Meeting

October 7, 2021

RXK:X



Churchman’s Crossing Plan Update
DelDOT Fall Agency Meeting

October 7, 2021

A
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Churchman’s Crossing Plan Update Bounda

CHURCHMAN'S
CROSSING PLAN

Middle
Hey
Wit Arta PROJECT BOUNDARY

X~ SVY

Hormon\y< H\!!ls/ )
\ “\ Rutherfor>d
[ \ ) e

Christiana
Hospital
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Churchman’s Crossing Plan Update

» Update the Original 1997 Churchman’s Crossing Study

= Updated Plan will include recommendations on:

—Transportation Improvements

—Land Use Strategies Enhance Quality
of Life

= Based on input from:
—Scenario Planning Results
—Public Agency Partners Plan for Provide
Sustainable Transportation

—Advisory Committee Growth Choices

—Public Workshops

Churchman'’s Crossing Plan Update
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Progress: 1997 To 2020

= 25 of the 61 roadway, transit, sidewalk and bicycle TE T . P———
recommendations implemented A0 Loyt h T ———

—Interchange and intersection improvements ¢ = P

—New SEPTA station

METROPOLITAN TRANSPORTATION PLAN (MTP)
i CANDIDATE PROJECTS

—Bus service improvements

—New sidewalks and bicycle lanes

The 1997 Report and 2019 Current Conditions summary are available on the Plan Update website
http://www.wilmapco.org/Churchmans/

A
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Planning and Environmental Linkages (PEL) Process

= A collaborative & integrated approach to decision-making

= Considers benefits & impacts of proposed transportation system
Improvements to the environment, community, and economy during the
transportation planning process

» Uses the information, analysis, or products developed during planning to
iInform the environmental review process

= Uses GIS level data for evaluation & documentation

Il_ MAPCO



Streams, Wetlands, and Floodplains
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Timeline

Listening Tour
7/2020 -9/2020 X Model Land

Use and
Transportation
Alternatives Technical Develop
‘ Preferred
Advisory AnaIySIS

. . Alternatives Committee WOI’kShOp Concept
Scenario Planning Workshop Meeting 6/23/2021 Plan

3/3/2021 5/3/2021
Advisory Committee
. Meeting 12/2/2020
Community eeting 12/2/

Preferred
Concept
Plan

Advisory

Committee WOFkShOp Submi
Meeting 10/25/2021 ubmit
Workshop Resource 9/27/2021 — Final
9/16/2020 Agencies Report
3/12/2021
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Discussed at
Advisory Committee Meeting #1
Public Workshop #2
Advisory Committee Meeting #2
Public Workshop #3
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Transportation Alternatives — RTP Financially Constrained List

"3 SR 234, Kirkwood Highway over Mill Creek Pedestrian Improvements

Fair Play Train Station — Parking
Commuter rail station parking expansion

SR 4, Ogletown Stanton Rd/SR 7, Christiana Stanton Rd. Phase I, Stanton Split

SR 2 Kirkwood Hwy. / Harmony Rd. Churchman’s Crossing Plan Implementation

Safety improvements

SR 2/ Red Mill Rd. Intersection
Improve/reconfigure intersection, improve pedestrian access

& SR 4/ Churchman’s Rd. Intersection
Churchman’s Crossing Plan Implementation

SR 4 Harmony Rd. Intersection

Improve/reconfigure intersection, improve pedestrian access Eagle Run Rd. to Continental Dr. Connector

, New multi-modal roadway

East Coast Greenway — New Castle County
Churchman’s Crossing — Newark gaps

New Castle County Transit Center
Relocate and reconfigure roadway

Center Boulevard extended to Churchman’s Rd.

SR 273 / Harmony Rd. Intersection Multi-modal road as part of NCC Transit Center
Highway safety improvement program, improve/reconfigure intersection Road A/ SR 7 Improvements

Expand and reconfigure roadway

Eagle Run Rd: SR 273 -SR 7

. Churchman’s Crossing Plan Implementation
SR 273/ Chapman Rd. Intersection Improvements

Improve/reconfigure intersection, improve pedestrian access

Old Baltimore Pike: SR 72 — SR 274, Sidepath
Pedestrian / bicycle improvement SR 1: Tybouts Corner — SR 273

. . . Reconstruct roadway
Old Baltimore Pike / Salem Church Rd Intersection

Improve/reconfigure intersection

Wicmarco - N

DelDOT




Transportation Alternatives - RTP Aspirational Projects List

e

%,

m Funded Projects N

988 Aspirational Projects

Churchman’s Road Extended, SR 2 to SR 4 B3

[-95: MD Lineto SR 1 B¢

] et i' X L)L
<l N -
% > >

I8 SR 273:1-95t0 SR 1

\"8 |-95 / Chapman Road Ramp \ /
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Additional Transportation Projects for Evaluation

m Funded Projects
Aspirational Projects

B Projects identified between 15t & 209 Workshops

Projects Identified between 2nd & 39 Workshops

Opening Samoset / Continental Drive: SR 4 to Churchman’s Road 1)

Brownleaf Road Extension B!

SR 273: 3 lane NB & SB between 1-95 and SR 4

Eagle Run Road Connector to Samoset Drive ]

SR 273 at 1-95 Interchange Reconfiguration

A

DelDOT

AT

¢ Telegraph Road / St. James Road Railroad Underpass

SR 7/Telegraph Rd/SR 7 Delaware Park Intersections

' w3 Access to I-95 from Continental Drive
B S8 SR 1 to SB 1-95 Connection
| SB SR 1 to NB I-95 Connection

V'™ Ramp from Churchman’s Road to NB 1-95

Ramp from Churchman’s Road to SB 1-95

New Christiana Mall Access Road — Bus Only

7

Christiana Mall Road A Extension - East

Ry,
\«»’ o

(c[c8 Christiana Bypass
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Additional Transportation Projects for Evaluation

Non-mapped transportation projects for evaluation
E Micro Transit (DTC project)

ﬂ Automated Transit Vehicles (DTC project)

New bus transit routes
To/from Mall and SR 7 — Pike Creek, SR 2 — Prices Corner, SR 141 & SR 273
— New Castle, US 13 — Llangollen, SR 273 — Wilton, SR 2 & SR 4 - Newark

Transit Access Improvements
Bus pads, shelters, accessible pathways/routes, etc.

Pedestrian/Bicycle Improvements Along Existing Roads

Pedestrian/Bicycle Connections Serving Existing Communities

Witmarco ..




Recommended Land Use Forecast — Balanced Land Use

Jobs / Housing Balance

= Current 3.00

— Built / occupied in 2019
2.50

= EXxpected
— Considers growth already in L 200
development or expected to occur 2
based on regional econometrics § e
]
= Balanced 3
h 1.00
— Considers strategic intensification
of mixed-use centers to improve
the mix of uses 0.50
0.00
Current Expected Balanced
B Churchman's Study Area Remainder of County  ® Total County
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Balanced Land Use - Employment Growth

= Primary employment growth Balanced Scenario Employment |
. . Growth by Traffic Analysis Zone | saint 5 Mangfte
IS assumed to be in TAZs 2019-2050 | Cemetery ob.  Hgights \ Stanton Silview Ne]
. . : —N
S u I'I’O u n d | n g th e H OS p |ta| y Figures within each zone represent changes in | d 4
. . total employment added between 2019 and aCOW
2050.
Fairplay Station, and P Pk
. . e, DélawareRark
Christiana Mall " Roseville e
A Ol
oQ.\‘O\‘“\ y,
avaliers F
(73] § gi®ountry Club N G2
3 rookbe artments \ Fl{);;}ss
ark Oaks hristian, . 98\ New:Castle Co|
Odletown Con Yy Ridge,,/ﬂ
er Tower /
§,rf;tford
) Br ide Oakdgle , Chriztiaga’y bl ar
Y Employment Growth i
r A Scottfield -1’000 % ; e
2 Raingeee k 5 [ 200 to 1,000
\ R ~vlage n °<,/6 [ |Less than 200
o e\ Lakecroft Il : :
o ' At i E‘@M [ study Boundary [
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Balanced Land Use - Household Growth

. . . . - \ Gardens  Rd
= Primary residential growth is | Balanced Scenario Household | | NN
. .. 5| Growth by Traffic Analysis Salnts & : Sl
also assumed to be in similar Zone 2019-2050 cemetery Sl
are a_S aS th e e m ployme nt Figures wit!'nin each Zone represcla\rvltu\t;hanges in o .//‘/ \ Y | 4 >
total occupied households between 2019 and ) : 4
g rOWth pe2050 P ‘ / .

= [ncreasing residential
development part of strategic 0
approach to foster live-near- o e
work policies and reduce |
commute length

er

Net Household Growth

r ., Scottfield 1,000 +
e S 200 to 1,000
\ 9 a % | |Less than 200
@ Lakecroft Il AR '
il I Study Boundary [™"

WALLEY
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Discussed at
Advisory Committee Meeting #2
Public Workshop #3
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Evaluation Criteria

= Connectivity = Economic Development / Redevelopment
= Extent of Effect — Person Miles Traveled Opportunities
= Safety

= Congestion

« Transit Enhancement Opportunities = Constructability / Engineering / Legal

= Mode Share = Natural Environment Impacts

« Bicycle & Pedestrian Level of Traffic Stress " Cultural / Historic Resource Impacts

= Noise / Property Impacts

Churchman’s Crossing Plan Update



Evaluation Matrix
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RATING
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Neutral Most Adverse

Most Beneficial

Transportation Alternative Screening Analysis
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RATING
©O O 0 @
Neutral Most Adverse

Most Beneficial

Evaluation Matrix - Analysis Results
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Discussed Preliminary Recommendations
at Public Workshop #3
Refined for Draft Report
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Land Use Principles

1. Efficient Development Location — Greatest potential for new development is in
the eastern portion of the study area, generally between the Fairplay SEPTA
station and the Christiana Mall

2. Mix of Uses — Vertical and horizontal mixed-use development on existing
commercial properties provide an opportunity to reduce trip lengths, while
existing single family residential communities should be preserved

3. Compact Design — New development can be designed to improve walkability

4. Transportation Demand Management — Policies, programs, and services to
support TDM can augment the transportation-efficient location and design
advantages above

These principles are aligned with the goals and objectives of NCC@2050 to improve
sustainability and equity throughout the County

II_MA PCO



Transportation Improvement Recommendations

:3 SR 234, Kirkwood Highway over Mill Creek Pedestrian Improvements

A

¢ Telegraph Road / St. James Road Railroad Underpass
Fair Play Train Station — Parking
Commuter rail station parking expansion

W SR 7/Telegraph Rd/SR 7 Delaware Park Intersections

Churchman’s Road Extended, SR 2to SR 4
SR 4, Ogletown Stanton Rd/SR 7, Christiana Stanton Rd. Phase I, Stanton Split

Churchman’s Crossing Plan Implementation

SR 2 Kirkwood Hwy. / Harmony Rd.
Safety improvements

SR 2/ Red Mill Rd. Intersection
Improve/reconfigure intersection, improve pedestrian access

& SR 4/ Churchman’s Rd. Intersection
Churchman’s Crossing Plan Implementation

Access to 1-95 from Continental Drive

| SBSR1t0SBI-95C t
Opening Samoset / Continental Drive: SR 4 to Churchman’s Road B < u ° onnection

\ SB SR 1to NB I-95 Connection
SR 4 Harmony Rd. Intersection

Improve/reconfigure intersection, improve pedestrian access Eagle Run Rd. to Continental Dr. Connector

New multi-modal roadway

East Coast Greenway — New Castle County
Churchman’s Crossing — Newark gaps

New Castle County Transit Center
Relocate and reconfigure roadway
SR 273: 3 lane NB & SB between I-95 and SR 4 Center Boulevard extended to Churchman’s Rd.

SR 273 / Harmony Rd. Intersection Multi-modal road as part of NCC Transit Center
Highway safety improvement program, improve/reconfigure intersection Road A/ SR 7 Improvements

Expand and reconfigure roadway

Eagle Run Rd: SR 273 -SR 7
Churchman’s Crossing Plan Implementation

SR 273 at I-95 Interchange Reconfiguration SXele]

SR 273/ Chapman Rd. Intersection Improvements
Improve/reconfigure intersection, improve pedestrian access

(C[C8 Christiana Bypass

SR 273:1-95t0 SR 1

Old Baltimore Pike: SR 72 — SR 274, Sidepath
Pedestrian / bicycle improvement SR 1: Tybouts Corner — SR 273

. . . Reconstruct roadway
Old Baltimore Pike / Salem Church Rd Intersection

Improve/reconfigure intersection

DelDOT




Transportation Improvement Recommendations

Non-mapped recommended improvements
E Micro Transit (DTC project)

ﬂ Automated Transit Vehicles (DTC project)

New bus transit routes
To/from Mall and SR 7 — Pike Creek, SR 2 — Prices Corner, SR 141 & SR 273

— New Castle, US 13 — Llangollen, SR 273 — Wilton, SR 2 & SR 4 - Newark

m Transit Access Improvements
Bus pads, shelters, accessible pathways/routes, etc.

m Pedestrian/Bicycle Improvements Along EXxisting Roads

m Pedestrian/Bicycle Connections Serving Existing Communities

IL MAPCO



What is Ahead

Listening Tour
7/2020 -9/2020 X Model Land

Use and
Transportation
Alternatives Technical Develop
‘ Preferred
Advisory AnaIySIS

. . Alternatives Committee WOI’kShOp Concept
Scenario Planning Workshop Meeting 6/23/2021 Plan

3/3/2021 5/3/2021
Advisory Committee
. Meeting 12/2/2020
Community eeting 12/2/

Preferred
Concept
Plan

Advisory

Committee WOFkShOp Submi
Meeting 10/25/2021 ubmit
Workshop Resource 9/27/2021 — Final
9/16/2020 Agencies Report
3/12/2021

We are here
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Next steps

* Final Public Workshop (#4): 10/25/2021
= Address Comments on Draft Report

— http://www.wilmapco.org/churchmans/
» Finalize Churchman’s Crossing Plan Update
Report

= Future Steps by Agency Partners
— Approve/Adopt Churchman's Crossing Plan Update

—Include recommended projects in RTP, TIP and CTP

» Individual Transportation Projects will have their own NEPA
Documentation

— Complete NCC@2050 planning process
— Adopt NCC@2050
— Develop monitoring program for Churchman’s Crossing

A

DelDOT

Churchman'’s Crossing Plan UPDATE

YOU ARE INVITED
TO AVIRTUAL
PUBLIC WORKSHOP!

DRAFT Churchman’s Crossing Plan Update

Monday
October 25, 2021
5:30 pm - 7:30 pm

Agenda:

jisier in @ ce for the Virtu
iimapco.org/Churchmans

WiLsaEco .
bt



http://www.wilmapco.org/churchmans/

Thank You!

Mark Tudor, P.E.
Senior Manager, RK&K




Public Workshop #4

October 25, 2021




Churchman’s Crossing Plan Update
Public Workshop #4

ILMAPCO October 25, 2021




y &= W r.-.' A 1 e
A J‘U i
T [T ! K 5.
oy il | — o
< i 1
min LY e
7(1 - P LI $ B
[ e e B Y L
= z 3 - 3 N
i : § ]
— 14

WELCOME!

Public Workshop #4:
Churchman’s Crossing Plan Update
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Closed Captions / Subtitulos

= Tenemos subtitulos en espaiol para el taller publico de esta noche

Closed Caption

= Haga clic en el botdon “Closed Caption” y seleccione “Show Subtitle" para
activar los subtitulos o “View Full Transcript" para abrir la transcripcion en un
panel a la derecha

Show Subtitle
View Full Transcript

Subtitle Settings...

Closed Caption

= También tenemos un intérprete disponible para ayudar con preguntas y
respuestas despues de la presentacion

Wicmarco A
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Virtual Workshop Housekeeping

Some helpful hints for tonight’s virtual workshop:

* The Zoom Webinar Menu Bar (on a computer) appears at the bottom of the Zoom
window once the workshop begins. If you don’'t see the menu bar, move your mouse
slightly and the bar will re-appear. The bar disappears after a few seconds when in full-
screen mode.

= Note that you are muted and without video by default. You can ask questions via

the Chat box. The host and panelists will monitor these questions throughout the
evening.

= For dial-in participants, to participate during the guestion-and-answer period after the
presentation, please press *9 to Raise/Lower Hand and press *6 to Mute/Unmute.

IL MAPCO



Virtual Workshop Housekeeping

With the Zoom Webinar Menu Bar you can do the following:

1. Adjust Audio Settings. Click the upward arrow () next to “Audio Settings” to change

your computer’s audio preferences (for example, change from headphones to computer
speaker).

2. Chat. During the presentation, you can submit questions and feedback using the
“Chat” feature. The host and panelists will monitor the chat and answer questions
following the presentation.

3. Raise Your Hand. Use the "Raise Hand” button for audience participation. Once

raised, the button will change to “Lower Hand”, which can be selected once you have
been recognized.

4. Leave the Workshop. To leave the virtual workshop, click the “Leave” button.

WWitpmiaPco ..



Poll Questions

We will be posing questions to
participants throughout tonight’'s
p rese ntatl O n . 1. Do you live, work, or play in the Churchman'’s Crossing Area?

Yes, | live here. (1) 2%

Everyone Is encouraged to participate o, vt
by selecting answers in the pop-up
polling window using the Zoom app
(not available for dial-in participants). I

Host is sharing poll results

The results will help inform future work
and implementation of the
Churchman’s Crossing Plan Update.

Close

Wicmarco A
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Stay Connected

We are committed to keeping you informed about this important
plan update:

= Project website: http://www.wilmapco.org/Churchmans/

= For questions, comments, or to sign up for project email updates,
email Randi Novakoff at rnovakoff@wilmapco.org

= To reach project co-manager Dave Gula
—Email: dgula@wilmapco.org
—Phone: 302-737-6205 ext. 122

Wi cmrapco . =
DelDOT


http://www.wilmapco.org/Churchmans/

Agenda

= 5:00 —-5:30pm Meeting Sign in/Log in
= 5:30 - 6:45pm Presentation
" 6:45 - 7:30pm Q&A

8 Churchman’s Crossing Plan Update




Agency Partnher Statements / Introductions

Dan Blevins Pam Steinebach Andrea Trabelsi, AICP
WILMAPCO DelDOT New Castle County
Department of Land Use

/— u
(—
= NCC2050




Tonight's Presenters

Jim Burnett Mark Tudor Dan Hardy
RK&K RK&K Renaissance Planning




Poll Question

= How familiar are you with the y
Churchman’s Crossing Plan Update? s

CHURCHMAN'S
CROSSING PLAN

PROJECT BOUNDARY A

— Attended the previous workshops

— Unable to attend the previous workshops but
have reviewed materials on the web

— Brand new to this project

Tech

L i

mgg

&

mchn‘stiana
U

rchRd |

 Hr—,
\-"’f’/

=
N\ Salem Chy,

@. Churchman’s Crossing Plan Update
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Purpose of Tonight’s Workshop

= Provide an overview of the project
and update on progress since the
last Virtual Workshop held on June
23, 2021

= Present final analysis results and
material included in the Draft
Report

= Share additional detalils on
potential implementation strategies

= Seek feedback on the Draft Report
for the Churchman’s Crossing
Plan Update

DelDOT




Materials Available on Website

W Churchmans Crossing | WILMAP. X

= Draft Report — including Appendices [ c_c s o

WiCazaPco

= Interactive recommendations map ey

A

Home ContactUsv Newsv Committees v Public Outreach v Data& Maps v  Plans and Reports v Calendar

= Recordings and materials from e

Churchman’s Crossing Plan Update

previous Virtual Public Workshops
and Advisory Committee Meetings e ey

Churchman's Crossing Plan Update will include new recommendations on transportation imp , land use gles, and
P manag it (TDM) The Churchman’s Crossing Plan Update will take a little more than one year

to complete, with anticipated completion in Fail 2021

u TO p I C = S p e C Ifl C C I I p S Churchmans Crossing Study Deliverables

* Churchman's Crossing Plan Update DRAFT Report

- Interactive Map of Recommended Transportation Improvements
- - * DRAFT Appendix A: Planning & Environmental Linkages (PEL) Checklist
- Ot h e r S u p p O rtl n g te C h n I C a.I * DRAFT Appendix B: Intersection Turning Movement Forecasts
* DRAFT Appendix C: Intersection Critical Movement Summation {CMS) Analysis
* DRAFT Appendix D: Stakeholder and Public Engagement Materials
d O C u m e n tS * DRAFT Appendix E: Scenario Planning Summary
* DRAFT Appendix F: Project Cost Estimates
* DRAFT Appendix G: TID Strategic Plan

= P t d September 27, 2021 — Advisory Committee Meeting =3
reVI O u S S u I e S This meeting was the third and final meeting which included an overview of prior activities, preliminary results of more detailed land

use and portation lysis, and an additional details on potential implementation tools

* Advisory Committee Meeting #3 Presentation (PDF)
* Advisory Committee Meeting #3 Recording

June 23, 2021 - Public Workshop 3
The project team presented results of the analysis of the transportation alternatives and initial project recommendations. Also
discussed were | imp along with other recommendations for the area

* 6/23 Workshop Presentation

http://www.wilmapco.org/Churchmans/

@- 13 Churchman’s Crossing Plan Update
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Draft Report - Available on Website

Wicrmarsco  Churchman'’s Crossing Plan Update

Wicmarco Churchman’s Crossing Plan Update

Table of Contents

Wicrmmarco  Churchman’s Crossing Plan Update

1. Project Introducti K. Christiana Mall Road A Extension — East (Project DD)
A. Project Background L. Christiana Bypass (Project GG)
B. Existing Transportation Network M. Eagle Run Road Connector to Samoset Drive (2 I-95 Crossing) (Project HH)............u...s Appendices
C. Existing Traffic Operation: N. Brownleaf Road Extension (Project Il) ) _
isting C Dat X . ) ) X Appendix A: FHWA PEL Checklist
D. Existing Crash Data. O. Opening Samoset Drive / Continental Drive (Project JJ)
E. Other Planning Studies P. Telegraph Road / St. James Road Railroad Underpass (Project KK)..............cccccuuceceeeesins AppandixB:: Tuming:Movement Forecasts
2. Planning Proces: Q. Micro Transit (DTC) (Project EE) Appendix C: CMS Analysis Worksheets
A. Project Scope and Schedule R. Automated Transit Vehicles (DTC) (Project FF) Appendix D: Stakeholder and Public Engagement Materials
8. Agency Coordination l S. New Bus Transit Routes (Project LL) Appendix E: Scenario Planning Methodology and Results
C. Stakeholder Coordination and Public Engagement ... T. Transit Access Improvements (Project MM) Appendix F: Cost Estimates
3. Project Vision U. Pedestrian / Bicycle | ts along Existing Roads (Project NN |
o Exicting Conditns . Pedestrian / Bicycle Improvements along Existing Roads (Projex ) J Appendix G: TID Strategic Plan
- Existing T V. Pedestrian / Bicycle Improvements serving Existing Communities (Project 00) .............
A. Land Use W. SR 273: 3" Lane Northbound & Southbound between 1-95 and SR 4 (Project PP) .........
B. Demographic Characteristics X. SR 273 at I-95 Interchange Reconfiguration (Project QQ)
C. Environmental and Historic FEatures ............cccoeeiceeeeececececee s 8. Preferred Concept Plan
D. Community Resources A. Recommended Land Use Principles
5. Alternatives C dered B. Recommended Transportation Improvements
A. Transportation Scenario: C. Expected Outcomes
B. LagclssiSeegaro D. Conceptual Cost Estimate
6. Transportation Alternative Screening Criteria E. Direct Indirect, and Cumulative Effect
7. Transportation Alternative Screening Analysi 9. NextSteps
A. Churchman’s Road Extended SR 2 to SR 4 (Project S).................. 4 .
A, Environmental Review
B. SR 273: 3" Lane Northbound & Southbound between SR 1 and | B. Mitigation Strategies
C. Northbound I-95 Ramp to Chapman Road (Project V) ... C. Traffic Monitoring
Se ber 2021 D. SR Intersections (Project W) D. Critical Issues to be Considered
p“lll r E. Southbound I-95 Access from Continental Drive (Project X)......... . .
E. Implementation Strategies
F. Southbound SR 1 to Southbound 1-95 Connection (Project Y,
DRAFT Churchman’s Crossing Plan Update
g G. Southbound SR 1 to Northbound 1-95 Connection (Project Z)
H. Northbound I-95 Ramp from Churchman'’s Road (Project AA)
I. Southbound 1-35 Ramp from Churchman’s Road (Project BB) .....
J. Christiana Mall Access Road — Bus Only (Project CC).....ceevuueiens

RK§K vil

_1 RK&K viii

41 RK:X

A
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Interactive Map of Recommended Transportation Improvements

@ Churchman's Crossing Recomme X 4

Churchman'’s Crossing Recommended Transportation Improvements

The map below Illustrates projects recommended for inclusion in the Draft Churchman's Crossing Plan Update. More details on how on the project screening criteria can be found within the body of the

draft report.
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' Opening Samoset Drive/Continental Drive: SR 4 ...

-
Milford

Meadows Peiki Delaware Park

Racetrack

Opening Samoset Drive/Continental
Drive: SR 4 to Churchman's Road:

Christiana
Hospit

Description: Reestablish roadway
connection between Samoset Drive
and Continental Drive.

nokbend

Estimated cost:
$7.2M

Map Label: JJ
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Churchman’s Crossing Plan Update Goals

¢ CHURCHMAN'S [—
i} CROSSING STUDY

= Update the Original 1997 Churchman’s
Crossing Study

April 1, 1997

= Updated Plan includes recommendations on:

—Transportation Improvements

—Land Use Strategies

= Based on input from:

—Scenario planning results

—Public agency partners
Plan for

—Advisory Committee Sustainable
Growth

—Public Workshops

@. Churchman’s Crossing Plan Update
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Management Committee

= Agency Partners
— Wilmington Area Planning Council (WILMAPCO)
— New Castle County Department of Land Use

— Delaware Department of Transportation (DelDOT)

= Consultant Team
— RK&K
— Kramer & Associates
— Renaissance Planning

— Rybinski Engineering

@. Churchman’s Crossing Plan Update
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Advisory Committee

= Bank of America = Delaware Nature Society
= Bike Delaware = Delaware Office of State Planning
= Christiana Executive Campus = Delaware Park
= Christiana Fire Company = Delaware Transit Corporation (DTC)
= Christiana Hospital = Del-Tech
= Christiana Mall (Brookfield Properties) = J.P. Morgan Chase
= City of Newark = New Castle County Chamber of
= Civic League for New Castle County Commerce
= Committee of 100 = Rutherford Community
= Delaware Department of Natural = Shipps Realty LLC
Resources & Environmental Control = Town of Christiana
(DNREC)




Why Do We Need to Update the Plan?

= Confirm the guiding vision for the future 4
= Coordinate development/re-development &
= Coordinate and time infrastructure needs I
= Leverage resources to maximize results o= ‘
Without Blueprints With Blueprints
Without public involvement With public involvement
Without a Plan With a Plan
» Public infrastructure / spending may * Public infrastructure / spending is
lag or be spent before facilities are aligned with need (efficient)
needed * Re-development/development efforts
* Re-development/development is can benefit from each other with
haphazard or unpredictable intention and predictability

« Impacts / consequences are random « Better understanding of the

consequences of actions

WicriaFco A
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Timeline

Listening Tour

7/2020 -9/2020 Model Land

Use and
Transportation
Alternatives Technical Develop
Analysis Preferred

Alternatives Advisory

. J Final

f Report

We are here

9/27/2021
9/16/2020

. . Committee WOI’kShOp Concept
Scenario Planning Workshop Meeting 6/23/2021 Plan F)Crsfczef
3/3/2021 5/3/2021 —— P
Advisory Committee Advisory Plan 2021
. Meeting 12/2/2020 Committee WOFkShOp .
Community Meeting 10/25/2021 Submit
Workshop

DelDOT
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Discussed at
Advisory Committee Meeting #1
Public Workshop #2
Advisory Committee Meeting #2
Public Workshop #3

Wi crmrapco };\ @. Churchman’s Crossing Plan Update
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Transportation Alternatives — RTP Financially Constrained List

-8 SR 234, Kirkwood Highway over Mill Creek Pedestrian Improvements

Fair Play Train Station — Parking
Commuter rail station parking expansion

SR 4, Ogletown Stanton Rd/SR 7, Christiana Stanton Rd. Phase I, Stanton Split

SR 2 Kirkwood Hwy. / Harmony Rd. Churchman’s Crossing Plan Implementation

Safety improvements

SR 2/ Red Mill Rd. Intersection
Improve/reconfigure intersection, improve pedestrian access

& SR 4/ Churchman’s Rd. Intersection
Churchman’s Crossing Plan Implementation

SR 4 Harmony Rd. Intersection

Improve/reconfigure intersection, improve pedestrian access Eagle Run Rd. to Continental Dr. Connector

, New multi-modal roadway

East Coast Greenway — New Castle County
Churchman’s Crossing — Newark gaps

New Castle County Transit Center
Relocate and reconfigure roadway

Center Boulevard extended to Churchman’s Rd.

SR 273 / Harmony Rd. Intersection Multi-modal road as part of NCC Transit Center
Highway safety improvement program, improve/reconfigure intersection Road A/ SR 7 Improvements

Expand and reconfigure roadway

Eagle Run Rd: SR 273 -SR 7

. Churchman’s Crossing Plan Implementation
SR 273/ Chapman Rd. Intersection Improvements

Improve/reconfigure intersection, improve pedestrian access

Old Baltimore Pike: SR 72 — SR 274, Sidepath
Pedestrian / bicycle improvement SR 1: Tybouts Corner — SR 273

. . . Reconstruct roadway
Old Baltimore Pike / Salem Church Rd Intersection

Improve/reconfigure intersection

Wicmarco A
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Transportation Alternatives - RTP Aspirational Projects List

S e = LA

m Funded Projects N

988 Aspirational Projects

Churchman’s Road Extended, SR 2 to SR 4 B3

I-95: MD Lineto SR 1 B&§

4 L+ \ L)L
#“ 4 )
% > >

I8 SR 273:1-95t0 SR 1

\"8 |-95 / Chapman Road Ramp \ /

Wi crmraFco o_”_ //é. Churchman'’s Crossing Plan Update
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Additional Transportation Projects for Evaluation

m Funded Projects
Aspirational Projects

B Projects identified between 15t & 209 Workshops

Projects Identified between 2nd & 39 Workshops

Opening Samoset / Continental Drive: SR 4 to Churchman’s Road 1)

Brownleaf Road Extension B!

SR 273: 3 lane NB & SB between 1-95 and SR 4

Eagle Run Road Connector to Samoset Drive ]

SR 273 at 1-95 Interchange Reconfiguration

A

DelDOT

AT

(¢ Telegraph Road / St. James Road Railroad Underpass

SR 7/Telegraph Rd/SR 7 Delaware Park Intersections

' w3 Access to I-95 from Continental Drive
B S8 SR 1 to SB 1-95 Connection
| SB SR 1 to NB 1-95 Connection

'Y\ Ramp from Churchman’s Road to NB 1-95

Ramp from Churchman’s Road to SB 1-95

New Christiana Mall Access Road — Bus Only

7

Christiana Mall Road A Extension - East

2
\«»’ o

(c[c8 Christiana Bypass

Churchman’s Crossing Plan Update



Additional Transportation Projects for Evaluation

Non-mapped transportation projects for evaluation
E Micro Transit (DTC project)

ﬂ Automated Transit Vehicles (DTC project)

New bus transit routes
To/from Mall and SR 7 — Pike Creek, SR 2 — Prices Corner, SR 141 & SR 273
— New Castle, US 13 — Llangollen, SR 273 — Wilton, SR 2 & SR 4 - Newark

Transit Access Improvements
Bus pads, shelters, accessible pathways/routes, etc.

Pedestrian/Bicycle Improvements Along Existing Roads

Pedestrian/Bicycle Connections Serving Existing Communities




Recommended Land Use Forecast — Balanced Land Use

Jobs / Housing Balance

= Current 3.00

— Built / occupied in 2019
2.50

= EXxpected
— Considers growth already in L 200
development or expected to occur 2
based on regional econometrics é e
g
= Balanced 3
h 1.00
— Considers strategic intensification
of mixed-use centers to improve
the mix of uses 0.50
0.00
Current Expected Balanced
B Churchman's Study Area Remainder of County  ® Total County

Z)e //é- Churchman’s Crossing Plan Update
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Balanced Land Use - Employment Growth

= Primary employment growth Balanced Scenario Employment |
. . Growth by Traffic Analysis Zone | saint 5 Mangfte
IS assumed to be in TAZs 2019-2050 | Cemetery ob.  Hgights \ Stanton Silview Ne]
. . : —N
S u I'I’O u n d | n g th e H OS p |ta| y Figures within each zone represent changes in | d 4
. . total employment added between 2019 and aCOW
2050.
Fairplay Station, and P Pk
. . e, DélawareRark
Christiana Mall " Roseville e
A Ol
oQ.\‘O\‘“\ y,
avaliers F
(73] § gi®ountry Club N G2
3 rookbe artments \ Fl{);;}ss
ark Oaks hristian, . 98\ New:Castle Co|
Odletown Con Yy Ridge,,/ﬂ
er Tower /
§,rf;tford
) Br ide Oakdgle , Chriztiaga’y bl ar
Y Employment Growth i
r A Scottfield -1’000 % ; e
2 Raingeee k 5 [ 200 to 1,000
\ R ~vlage n °<,/6 [ |Less than 200
o e\ Lakecroft Il : :
o ' At i E‘@M [ study Boundary [
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Balanced Land Use - Household Growth

. . . . - \ Gardens  Rd
= Primary residential growth is | Balanced Scenario Household | | NN
. .. 5| Growth by Traffic Analysis Salnts & : Sl
also assumed to be in similar Zone 2019-2050 cemetery Sl
are a_S aS th e e m ployme nt Figures wit!'nin each Zone represcla\rvltu\t;hanges in o .//‘/ \ Y | 4 >
total occupied households between 2019 and ) : 4
g rOWth pe2050 P ‘ / .

= [ncreasing residential
development part of strategic 0
approach to foster live-near- o e
work policies and reduce |
commute length

er

Net Household Growth

r ., Scottfield 1,000 +
e S 200 to 1,000
\ 9 a % | |Less than 200
@ Lakecroft Il AR '
il I Study Boundary [™"

WALLEY
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Discussed at
Advisory Committee Meeting #2
Public Workshop #3
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RATING
©O O 0 @
Neutral Most Adverse

Most Beneficial

Transportation Alternative Screening Analysis
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Discussed Preliminary Recommendations
at Public Workshop #3

Refined for Draft Report

Discussed at
Advisory Committee Meeting #3
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Land Use Principles

1. Efficient Development Location — Greatest potential for new development is in
the eastern portion of the study area, generally between the Fairplay SEPTA
station and the Christiana Mall

2. Mix of Uses — Vertical and horizontal mixed-use development on existing
commercial properties provide an opportunity to reduce trip lengths, while
existing single family residential communities should be preserved

3. Compact Design — New development can be designed to improve walkability

4. Transportation Demand Management — Policies, programs, and services to
support TDM can augment the transportation-efficient location and design

advantages above

These principles are aligned with the goals and objectives
of NCC@2050 to improve sustainability and equity
throughout the County

Il_ MAPCO



Transportation Improvement Recommendations

-8 SR 234, Kirkwood Highway over Mill Creek Pedestrian Improvements

A

¢ Telegraph Road / St. James Road Railroad Underpass
Fair Play Train Station — Parking
Commuter rail station parking expansion

W/ SR 7/Telegraph Rd/SR 7 Delaware Park Intersections

Churchman’s Road Extended, SR 2to SR 4
SR 4, Ogletown Stanton Rd/SR 7, Christiana Stanton Rd. Phase I, Stanton Split

Churchman’s Crossing Plan Implementation

SR 2 Kirkwood Hwy. / Harmony Rd.
Safety improvements

SR 2/ Red Mill Rd. Intersection
Improve/reconfigure intersection, improve pedestrian access

& SR 4/ Churchman’s Rd. Intersection
Churchman’s Crossing Plan Implementation

Access to 1-95 from Continental Drive

| SBSR1t0SBI-95C t
Opening Samoset / Continental Drive: SR 4 to Churchman’s Road B < u ° onnection

\ SB SR 1to NB I-95 Connection
SR 4 Harmony Rd. Intersection

Improve/reconfigure intersection, improve pedestrian access Eagle Run Rd. to Continental Dr. Connector

New multi-modal roadway

East Coast Greenway — New Castle County
Churchman’s Crossing — Newark gaps

New Castle County Transit Center
Relocate and reconfigure roadway
SR 273: 3 lane NB & SB between I-95 and SR 4 Center Boulevard extended to Churchman’s Rd.

SR 273 / Harmony Rd. Intersection Multi-modal road as part of NCC Transit Center
Highway safety improvement program, improve/reconfigure intersection Road A/ SR 7 Improvements

Expand and reconfigure roadway

Eagle Run Rd: SR 273 -SR 7
Churchman’s Crossing Plan Implementation

SR 273 at I-95 Interchange Reconfiguration ele]

SR 273/ Chapman Rd. Intersection Improvements
Improve/reconfigure intersection, improve pedestrian access

(C[C8 Christiana Bypass

SR 273:1-95t0 SR 1

Old Baltimore Pike: SR 72 — SR 274, Sidepath
Pedestrian / bicycle improvement SR 1: Tybouts Corner — SR 273

. . . Reconstruct roadway
Old Baltimore Pike / Salem Church Rd Intersection

Improve/reconfigure intersection

Wicmarco A
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Transportation Improvement Recommendations

Non-mapped recommended improvements
E Micro Transit (DTC project) — On-demand service

ﬂ Automated Transit Vehicles (DTC project) — Fixed route service using driverless vehicles

New bus transit routes
To/from Mall and SR 7 — Pike Creek, SR 2 — Prices Corner, SR 141 & SR 273
— New Castle, US 13 — Llangollen, SR 273 — Wilton, SR 2 & SR 4 - Newark

m Transit Access Improvements
Bus pads, shelters, accessible pathways/routes, etc.

m Pedestrian/Bicycle Improvements Along Existing Roads - Includes completing
gaps in East Coast Greenway & connector along SR 7 near Ogletown Stanton Road

m Pedestrian/Bicycle Connections Serving Existing Communities — Includes Lewden-
Greene and Coventry Park connectors & bicycle only extension of Brownleaf Road

IL MAPCO



Poll Question

= Which of the recommended transportation
Improvement projects do you think will
have the most positive impact in the
Churchman’s Crossing area?

— New multi-modal roadways (Churchman’s Road
Extended & Eagle Run Road / Continental Drive
Connector)

— Capacity improvements on congested roads

— Improved access to 1-95

— Pedestrian and bicycle improvements

— New transit services and improvements
— Intersection upgrades and reconfigurations

— New Park & Ride facilities

A

DelDOT
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Refined Results

Discussed at
Advisory Committee Meeting #3

Wi cmmapco | L,\ @. Churchman’s Crossing Plan Update
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Relative Arterial Mobility

. Measures the ra‘tlo Of peak tra‘vel Speeds CHURCHMAN'S CROSSING | MODEL LINKS BY SUBAREA

to free-flow travel speeds e N D \\/ TN =
= Based on Highway Capacity Manual . K\ S
relationships for urban arterial roadway o/ / —=
Level of Service (LOS) NAN ‘
= Considers average performance, = \'ﬂ' = _Jf“
weighted by vehicle miles of travel (VMT), — ""/7
/ 4\.4 ] “

for the entire network Z\AY
\ U= 'i‘r' /(
A ’,

Wi crmraFco o_n_ //é. Churchman'’s Crossing Plan Update
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Existing (2019) Relative Arterial Mobility

= Churchman’s Crossing relative arterial mobility in 2019:
— Speeds slightly higher in AM than PM
— Congestion distributed relatively evenly throughout the study area

— Arterial network performs at LOS C/D in AM and LOS D in PM

2019 Relative Arterial Mobility Analysis

AM PM
VMT Estimated Estimated MPH @ AM / PM / Arterial  Arterial
Area VMT AM PM MPH AM  MPH PM Freeflow Freeflow Freeflow LOS LOS
W 38,900 42,400 24.8 21.7 43.7 0.57 0.50 C
SW 27,600 28,000 21.3 19.1 44.5 0.48 0.43
SE 13,600 15,200 25.8 20.0 48.0 0.54 0.42
NW 22,100 24,100 24.0 19.8 44.3 0.54 0.45
NE 43,100 47,100 25.8 21.3 45.8 0.56 0.47
E 28,200 32,400 26.8 22.1 45.3 0.59 0.49

DelDOT




Projected 2050 Relative Arterial Mobility

* Projected relative arterial mobility in 2050:
— Speeds continue to be slightly higher in AM than PM
— All 6 subareas projected to achieve LOS D in the AM peak
— 3 subareas projected to be LOS E in PM peak, but close to LOS D/E border
— Reducing VMT by 10% in SW, 5% in NE, and 1% in NW subareas would be expected to achieve LOS D

Projected 2050 Relative Arterial Mobility Analysis

AM PM
VMT Estimated Estimated MPH @ AM / PM/ Arterial  Arterial

Area VMT AM PM MPH AM  MPH PM Freeflow Freeflow Freeflow LOS LOS
W 38,700 44,300 23.3 19.7 43.5 0.54 0.45 D D
SW 32,100 36,000 17.3 16.0 43.0 0.40 0.37
SE 9,800 11,500 24.6 18.9 45.9 0.54 0.41
NW 21,900 23,500 20.7 16.8 43.9 0.47 0.38
NE 59,000 69,800 18.8 15.8 41.8 0.45 0.38
E 40,900 45,200 21.0 18.1 44.6 0.47 0.41

Wicmarco A
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Existing (2019) Intersection LOS

Intersection

AM Peak Hour

PM Peak Hour

Pike

LOS LOS
SR 2 & Delaware Park Dr A B
SR 4 & SR 58 A B
SR 2 & Harmony Rd C D
SR2&SR7 D D
SR 4 & Harmony Rd D D
SR58 & SR 1/SR7 C F (v/c ratio 1.03)
Ramps
SR 58 & Cavaliers Country A C
Club Drive
SR 273 & Chapman Rd / c e
Eagle Run Rd
SR 273 & Old Baltimore C D

IL MAPCO
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Projected 2050 Intersection LOS

Intersection

AM Peak Hour

PM Peak Hour

Pike

LOS LOS

SR 2 & Delaware Park Dr C E
SR 4 & SR 58 B D
SR 2 & Harmony Rd B C
SR2& SR 7 E F (v/c ratio 1.04)
SR 4 & Harmony Rd E F (v/c ratio 1.06)
SR58&SR1/SR7

A B
Ramps
SR 58 & Cavaliers Country A D
Club Drive
SR 273 & Chapman Rd / D e
Eagle Run Rd
SR 273 & Old Baltimore o C

IL MAPCO
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Discussed at
Advisory Committee Meeting #2
Public Workshop #3
Advisory Committee Meeting #3

Recent Feedback

@. Churchman’s Crossing Plan Update
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Overview

= Transportation Improvement Districts (TIDs) and Complete Community
Enterprise Districts (CCEDs) are both potential plan implementation tools for
the Churchman’s Crossing Plan Update

= This presentation summarizes possible elements with the intent of furthering
Interagency and stakeholder discussion

= The elements should also be informed by success stories and lessons learned
from prior TID implementation and comparable case studies (DE & nationwide)

= The establishment of specific TID and CCED elements would occur after study
completion

Il_ MAPCO



Overview
= Summarize applicability, benefits, and limitations of TID and CCED

= Discuss considerations for a Churchman’s Crossing TID, related to requirements of
New Castle County Code section 40.11.310.C.2

»= Discuss considerations for a Churchman’s Crossing CCED, related to requirements of
Delaware Code Title 2, Chapter 21

WicmraPco o = Y Churchman’s Crossing Plan Update




What we’ve heard so far...

= Discussed at Advisory Committee #2 (5/3/2021) — — —
. ransportation Improvement District could be an
and PUb“C WOl‘kShOp #3 (6/ 23/ 202 1) appropr?ate tool to irerplement the Chur(chm)an’s Crossing Plan

= [Feedback

® 5 - I strongly agree
@ 3 - Neutral / no opinion / need more
information
— Generally supportive of TID ® 2-ldsagree
@ 1 - | strongly disagree
— Neutral responses to CCED ‘a
8 responses

= A few specific concerns we've heard about TIDs

1. On a scale of 1 to 5, how do you feel about the following statement?

— Phasing

A Transportation Improvement District (TID) could be an appropriate tool to implement the Churchman’s

- Fundlng Crossing Plan.

5 — I strongly agree (5) 33%
1

4 —| agree (5) 33%
1

3 — Neutral / no opinion / need more information (3) 20%
——

2 — | disagree (1) 7%
—

1 - 1| strongly disagree (1) 7%
I

: //é. Churchman’s Crossing Plan Update
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Transportation Improvement District (TID)- What is it?

. Definition An Overview for Local Government Leaders

— A geographic area defined to secure required Tl'ansportatlon

improvements to transportation facilities in an area Improvement

— Described in the DelDOT’s Development Coordination . DlStflCtS
Manual Topics Covered

Definition and purpose

Frequently asked questions
Benefits

= Purpose

Testimonials

— Proactively plan transportation improvements needed
to support economic development

— ldentify appropriate locations for economic
development in a local comprehensive plan

— Outline transportation needs, improvements,

SChed u |eS, and payment detal IS Delaware Department of Transportation Ifl\%
e
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TID Considerations

If a TID is a desired implementation tool, the following elements (per 40.11.310.C.2
of NCC Code) would need to be determined:

— Boundaries (a)

— Target year (b) — likely 2040, shall not exceed 20 years
— Parcel-specific forecast (c)

— LOS standard and measurement (d, f)

— Transportation improvements (e) — Churchman’s Crossing Plan Update recommended transportation
projects

— Developer / public sector funding sources (g, h)
— Economic analysis (i) — to be completed later

Other key elements for consideration:
— Monitoring/refinement
— Grandfathering, credits, etc.
— Phasing

The following slides focus on possible approaches to address the items in green text above.

WicsmraBFco o @. Churchman’s Crossing Plan Update
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Boundaries (a)

| _ KT TR AN e el 2\
= Must be an area supporting mixed-use e O =8 5\
development X g 5;3'75

£ .,g,@.ﬁ(. ‘:‘..‘ ‘

" i *’ e o
<N ghg i

1N

i SEE
i =Ee)

5
—

= Logically reflects areas with planned B Wyt e

: (g
‘ -“) , R’ - ¥ 4 y '
‘ 3 : /\/\

transportation improvements that benefit
multiple properties (without full nexus to any
individual property) such as Churchman’s
Road Extended and Eagle Run Road /
Continental Drive Connector

» Suggested refinement/detailing for properties
identified in “focal area”

@. Churchman’s Crossing Plan Update
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Boundaries (a)

Some Considerations:

= Degree to which Ogletown/Newark is
both geographically and functionally
separate from Fairplay — Christiana
Mall “spine”

= Degree of stable residential
community inclusion within TID
boundaries

= Proximity to Newark TID

= Location of key sub-regional
transportation projects

= Area of greatest land use change

Wi crmraFco o_n_ //é. Churchman'’s Crossing Plan Update
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Parcel-specific land use forecast (c)

= Current study — Balanced Land Use
assumption includes aggregated A 00 ol

TAZ Acreage Subarea Description

I A 2 - I eve I | an d ' I S e 142 859 NE Fairplay Morth 6120 2712 1413 8.8 5917 2421 1324 8.4 5917 2421 1324 2.4 0 0 L1}

238 567 NE  Fairplay south 226 75 1478 3.0 268 82 1443 3.0 268 82 1443 3.0 ] 0 0
318 296 E  CenterPointe 386 66 1811 74 334 61 2000 7.9 1953 755 2190 141 1629 594 190
. 149 960  E  DelTech Vicinity 25 11 3357 35 21 10 3731 EXC] p11 10 3731 39 0 0 0
[ O n O I n N C C 2 O 5 O 228 53 E 957 58 Gore 0 0 362 5.9 0 0 393 75 0 0 393 75 0 0 0
g g 150 335 SE Cavaliers Vicinity 2521 1057 212 8.2 A542 1593 71 144 A542 1593 271 114 0 0 [
237 105 S Christiana Mall [ 0 2569 24.6 620 248 2734 32.7 1599 515 2975 23.8 373 367 181
. . y 236 432 SE Fashion Center 0 0 1046 24 207 23 1176 2.2 410 158 1253 2.9 202 75 7%
_Deeper thlnkln On ChurCh man S area 325 109 5F  SR7-SR1GapN 110 42 2 1.0 153 53 3 14 153 53 3 1.4 1] 0 o
329 20 SE SR7-SR1GapN 2 0 4 0.3 2 0 10 0.6 2 0 10 0.6 0 0 0
222 200 SE Christiana Town Center 332 105 1569 95 309 92 1711 10.1 309 92 1711 10.1 o o o
I a n d u S e 224 133 SE  Eagle RunEast 149 53 122 2.0 569 164 132 5.3 559 164 132 5.3 0 0 0
223 106 SE Eagle RunWest 0 0 264 1.4 [ 0 542 5.1 [} 0 541 5.1 ] 0 0
151 684 E  Christiana Hospital S 32 12006 17.7 443 143 13626 20.6 5170 1880 14966 23.4 4721 1737 1340
I13 . 11l . 154 742 W Birchwood Park 4729 1982 1757 8.7 4658 1739 1907 8.8 4653 1739 1907 5.8 [ 0 [
—_— StreSS testl n g Of fo re Ca StS Wlth 229 82 SW  95_273_Chapman Gore [ 0 1163 14.2 0 [ 1263 154 [} 0 1263 154 0 0 0
44 363 SW  MonwegianWoods 1533 580 708 6.2 1582 584 768 6.5 1582 584 768 6.5 0 [ [
- - 345 ig SW old Christiana 333 123 129 119 328 108 139 12.0 328 108 139 120 o o o
a I te rn at I Ve S C e n a rl O S 158 868 NW  Ogletown Fer West 9284 3610 481 113 9115 3247 455 11.0 9115 3247 455 11.0 0 0 [
155 438 NW  Ogletown West 1957 708 507 56 1508 532 480 5.4 1508 532 480 5.4 0 0 [
152 1232 NW  Ogletown Esst 5662 2372 1802 5.0 5602 2212 2457 64 135832 5224 2372 12.7 7980 3012 -83
237 358 NW  Sycamore Gardens 2141 1297 506 10.2 2066 1250 479 9.9 2065 1250 479 9.9 [)] [ 0
Middieun 9007 TOTALS 36601 14924 33487 7.8 39663 14822 37104 85 35175 20707 38800 104 15512 5885 1702
g Cemetery Stanton W Newpory Pike. €}

N Churchmans Subtotals
2917 NW  Ogletown North 20044 8086 3295 80 19691 7341 3871 81 7671 10353 3786 10.8 7980 3012 -85
1427 Ne  Fairplay 6345 2781 2891 6.5 6185 2503 2767 6.3 6185 2503 2761 5.3 0 0 0
745 W Ogletown South 4729 1982 1757 8.7 4668 1739 1307 3.8 4663 1739 1907 3.8 0 0 0
e 1982 E  CenterPoint 502 110 17536 9.1 207 214 19750 10.2 7157 2645 21280 4.2 6250 2431 1520
484 sw  Old christiana Vicinity 1857 703 2000 8.0 1510 692 2170 3.4 1510 592 2170 34 0 0 0
1439 SE  Christiana Mall Vicinity 3114 1256 6009 6.3 6402 2333 6639 9.1 7534 2775 6896 10.1 1182 112 257
3007 Churchman's study Area 36601 14924 33487 7.8 39663 14822 37104 85 55175 20707 38806 04 15512 5885 1702
3 277615 Total County 562429 204151 291342 31 580554 200768 281217 31 596066 206653 282919 32 15512 5885 1702
268618 Remainder of County 525828 139227 257856 25 0831 135346 244113 25 540831 135%46 244113 2.9 0 0 0

Land Use Assumptions (by TAZ) within Churchman's Crossing Area

2

d

&
Traffic Analysis »
Zones

[ Study Boundary

Tom

o pdeD®
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LOS Standards and Measurement (d, f)

= Continuing suggested areawide relative arterial
mobility LOS D

= Single grouping of arterials within TID (rather
than 6 “neighborhoods” in current study)

= Current study to describe approach for integrating
Intersection and segment data for areawide LOS

= Use National Performance Management
Research Data Set (NPMRDS) as tool for regular
monitoring

®

0

O

TLOS B LOS B LOS B LOS E

2 miles

Wicmarco A
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Developer / Public Sector Funding (g, h)

Key Elements:

= |mpact units
— For pro-rata share establishment: (i.e., ITE tripgen PM peak period vehicle trip?)
— For fee assessment (i.e., dwelling units, square feet commercial space?)

= Private sector contribution type
— Defined contribution: dollar value established up front in “one and done” assessment

— Defined benefit: private sector “on hook” to manage site development to meet an impact unit objective
(i.e., site level vehicle-trip cap)

— Trip budget / remedy fund: approach to “overbill” at outset with opportunity to issue refunds for exceptional
performance (rather than penalties)

= Public/private share - consider
— TID experience statewide

— Relative trip burden from existing local, existing through, future local (either areawide or for suite of “more
local” versus “more regional” projects)

— Churchman’s Crossing vicinity expectations per conventional TIA

Wicmarco A
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Developer / Public Sector Funding (g, h)

S 2 o v & e :/’,.'i £ ""‘"" ' ’:“?g{# ;g:\:ﬁ:“\ :
= Balanced Land Use: 5800 more DU, 5300 more 2220 .\ @y~ =2 i Tf’g%{é @
jobs — some already in pipeline SN0 @

R % =D

g i v“%ﬁ
G il f.rgz%;}%;«s;;%

) e B g
N TR A AR

= Transportation Cost ($652M total capital): D o o "

—$377M in financially constrained RTP o “;g NG s (S f , |
—$118M in aspirations (without 1-95 widening) :
—$157M in additional projects, including transit capital costs

= Key policy variables are which projects would be
Included in a TID and the public/private split of
Improvement costs

A

Churchman’s Crossing Plan Update
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Grandfathering

Need to consider and document:

Timing of payment (i.e., building permit)
Vested development approvals

Any changes from TIA approach
re: administrative items such as:
— Mixed- use internal capture considerations
— Credits for developer-constructed improvements

A

DelDOT
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Monitoring / Refinement

= Seek balance between course correction and
stability

= Automatic elements like inflation factors

= Suggest annual cycle of monitoring/reporting
(there may always be 4 MGSF envisioned in the
future....)

= Suggest 4-year cycle of possible refinement

@. Churchman’s Crossing Plan Update
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Phasing

Optional — dependent on stakeholder concerns SN, e Jin\e

= "Phasing plan” indicating intent of
Improvement timing

Wi crmrapco };\ @. Churchman’s Crossing Plan Update

DelDOT



Complete Community Enterprise District (CCED) - What is it?

= Definition
— A geographic area defined to create transit-oriented
development districts

— Defined in Chapter 21 of Title 2 Delaware Code

— Recently revised by House Bill No. 18
Signed 6/3/2021

= Purpose

— Encourage “complete communities” that are transit-
friendly, walkable, and bikeable

— Encourage transportation improvements that can
support reduced auto ownership

— Promote economic development

Churchman’s Crossing Plan Update
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CCED Considerations

Possible areas that would meet: N P = BV e
= Letter of the law / 15 0. STl

Widdle 3 i
( Tey \ 'Stanton_ /| |
| — Wikt PROJECT BOUNDARY

\ ‘X‘TT?

— Appropriate size

— Transit-supportive, mixed-use zoning \\
— Parking exemptions é roipiy

S

= [ntent of the law
— Slow vehicular travel speeds
— Generally contiguous

= Locations — maybe....
— Delaware Park? ’ 2
IR~ D

— Hospital Vicinity? ’ 1

— Christiana Mall? MR e T A

— Combination of above?

# Christiana
Hospital

~‘ \ \‘1\,‘ / /\5\;;\5@
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Timeline

Listening Tour

7/2020 -9/2020 Model Land

Use and
Transportation
Alternatives Technical Develop
Analysis Preferred

Alternatives Advisory

. J Final

f Report

We are here

9/27/2021
9/16/2020

. . Committee WOI’kShOp Concept
Scenario Planning Workshop Meeting 6/23/2021 Plan F)Crsfczef
3/3/2021 5/3/2021 —— P
Advisory Committee Advisory Plan 2021
. Meeting 12/2/2020 Committee WOFkShOp .
Community Meeting 10/25/2021 Submit
Workshop

DelDOT
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Next steps

= Address Advisory Committee & Public Comments
—Please share your thoughts by November 22, 2021

* Finalize Churchman’s Crossing Plan Update Report

= Future Steps by Agency Partners
WILMAPCO
— Approve Churchman's Crossing Plan Update
—Include recommended projects in RTP & TIP
— Develop monitoring program for Churchman’s Crossing

Implementing Agencies (DelDOT & NCC)

— Complete NCC@2050 planning process (by NCC)

— Adopt NCC@2050 (by NCC)

— Continue implementation discussions, including TID & CCED
—Include recommended projects in CTP (by DelDOT)

A
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Poll Question

Carousel Park

= Where did you learn about and keep up y
to date on the Churchman’s Crossing g | cromwena b

Plan Update?

—WILMAPCO newsletter ..‘_'v
— Project website -
— Project email list ,
—News blast from a local legislator /tﬁ%&

J Mall

— News blast from another organization

— Word of mouth

CH~
\-"’f’/

rchRd |

N\ Salem Chy,
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Poll Question

= How often did you visit the project v
website for information? ¢+ 0 (i ————

WimmaPco

— Once a month or more Wilimingron Arca Planning Councl S
® A @ & H i,

Home ContactUsv Newsv Committees v Public Outreach v Data& Maps v  Plans and Reports v Calendar

— A few times in the past year

Churchman’s Crossing Plan Update

—Once or twice

About the Study
WILMAPCO, DelDOT, and New Castle County Department of Land Use are developing a comprehensive update to the 1997
N eve r Churchman's Crossing Plan. Details of the 1997 Plan and subsequent monitoring efforts can be found below. The current
Churchman's Crossing Plan Update will include new on P . land use gles, and
9 (TDM) gl The Churchman'’s Crossing Plan Update will take a little more than one year
to¢ . with d n Fail 2021

Churchmans Crossing Study Deliverables
Churchman’s Crossing Plan Update DRAFT Report
- Interactive Map of Recommended Transportation improvements
DRAFT Appendix A: Planning & Environmental Linkages (PEL) Checklist
DRAFT Appendix B: Intersection Turning Movement Forecasts
DRAFT Appendix C: Intersection Critical Movement Summation {CMS) Analysis
DRAFT Appendix D: Stakeholder and Public Engagement Materials
DRAFT Appendix E: Scenario Planning Summary
DRAFT Appendix F: Project Cost Estimates
DRAFT Appendix G: TID Strategic Plan

September 27, 2021 — Advisory Committee Meeting =3
This meeting was the third and final meeting which included an overview of prior activities, preliminary results of more detailed land

use and transportation alternatives analysis, and an details on pr P tools.

* Advisory Committee Meeting #3 Presentation (PDF)
* Advisory Committee Meeting #3 Recording

June 23, 2021 - Public Workshop #3
The project team presented results of the analysis of the transportation alternatives and initial project recommendations. Also
discussed were p gies along with other recommendations for the area

* 6/23 Workshop Presentation

Churchman’s Crossing Plan Update
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Poll Question

= What are your preferences for virtual
workshops compared to in-person
workshops?

— Prefer virtual option only
— Prefer hybrid option

— Prefer in-person only

A
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Poll Question

= How often did you share information
about the project, public workshops, or
ways to get involved in the
Churchman’s Crossing Plan Update
with your network (family, friends,
coworkers, employees, constituents,
etc.)?

— Once a month or more
— A few times in the past year
— Once or twice

— Never

ore inforf

For m
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Poll Question

= What social media platforms do you
prefer for advertising and sharing
iInformation about public workshops?

— Facebook

— Nextdoor

— Twitter

—LinkedIn

— Other (please specify in chat box)

ore inforT

For M
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Stay Connected

We are committed to keeping you informed about this important
Plan Update:

= Project website: http://www.wilmapco.org/Churchmans/

= For questions, comments, or to sign up for project email
updates, email Randi Novakoff at rnovakoff@wilmapco.org

= To reach co-project manager Dave Gula
—Email: dgula@wilmapco.org
—Phone: 302-737-6205 ext. 122

» Please provide comments by November 22, 2021!

WitpmraPco . =
DelDOT


http://www.wilmapco.org/Churchmans/

Questions & Answers

= Please use the “Chat” button in the Zoom Webinar Menu Bar at any time to enter your question

Closed Caption

= To speak your question, please raise your hand by using the “Raise Hand” button in the Zoom Webinar
Menu Bar, or by pressing *9 when calling in on a phone

Por favor levante la mano usando el boton "Levantar la mano", o presionando *9 si estas por teléfono

= The host will announce your name and ask you to unmute yourself when it is your turn

= Please unmute yourself by clicking “Unmute now”, or by pressing *6 when calling in on a phone

Q) Zoom >
The host would like you to unmute your microphone
my ==

= Depending on your settings, you may need to also click “Unmute” a second time in the lower left side of
the menu bar

| A .

==

Wicmarco A
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Questions and Answers

To speak your question, please raise your hand by using the “Raise Hand” button in the Zoom Webinar Menu Bar, or by
pressing *9 when calling in on a phone

Please provide comments on the Draft Final Report by November 22, 2021

Para hacer su pregunta en voz alta, levante la mano usando el boton "Levantar la mano" en la barra de menu del
seminario web de Zoom, o presionando *9 si estas por teléfono

Por favor proporcione comentarios sobre el borrador de informe final antes del 22 de noviembre, 2021

Public Workshop #4
Churchman’s Crossing Plan Update

Z)e //é- Churchman’s Crossing Plan Update
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Timeline

Listening Tour

7/2020 -9/2020 Model Land

Use and
Transportation
Alternatives Technical Develop
Analysis Preferred

Alternatives Advisory

. J Final

f Report

We are here

9/27/2021
9/16/2020

. . Committee WOI’kShOp Concept
Scenario Planning Workshop Meeting 6/23/2021 Plan F)Crsfczef
3/3/2021 5/3/2021 —— P
Advisory Committee Advisory Plan 2021
. Meeting 12/2/2020 Committee WOFkShOp .
Community Meeting 10/25/2021 Submit
Workshop

DelDOT
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Churchman’s Crossing Virtual Public Workshop #4
October 26, 2021
Poll Question Results

Question 1
Poll ended | 1 question | 26 of 29 (89%) participated
1. How familiar are you with the Churchman’s Crossing Plan Update?

/ iQué tan familiarizado estas con la Actualizacion del Plan del
Churchman Crossing? (Single Choice) *

26/26 (100%) answered

Attended the previous workshops. / Asististe los taller.. (20/26) 77%

Unable to attend the previous workshops but have revi.. (3/26) 12%
I
Brand new to this project. / Este Proyecto es nuevo par.. (3/26) 12%
I

Question 2

Poll ended | 1 question | 22 of 28 (78%) participated

1. Which of the recommended transportation improvement
projects do you think will have the most positive impact in the
Churchman'’s Crossing area? Please check all that apply. ;Cual de
los proyectos presentados cree que tendrd el impacto mas positivo
en el (Multiple Choice) *

22/22 (100%) answered

New multi-modal roadways (Churchman’s Road Exte.. (15/22) 68%

Capacity improvements on congested roads. / Mejor... (15/22) 68%

Improved access to 1-95. / Acceso mejorado a la 1-95. (7/22) 32%

Pedestrian and bicycle improvements. / Mejoradas pa.. (8/22) 36%

New transit services and improvements. / Nuevos serv... (8/22) 36%




Question 3

Poll ended | 1 question | 16 of 20 (80%) participated

1. Where did you learn about and keep up to date on the
Churchman's Crossing Plan Update? Please check all that apply. ¢
Donde aprendid y se mantuvo actualizado sobre la actualizacion
del Churman’s Crossing Plan? / Por favor marque todos los que
aoliauen. (Multiple Choice) *

16/16 (100%) answered

WILMAPCO newsletter. / Boletin WILMAPCQ. (12/16) 75%

Project website. / Sitio web del Proyecto. (7/16) 44%

Project email list. / Lista de correo electronico del Pro...  (7/16) 44%

News blast from a local legislator. / Distribucion de not...  (1/16) 6%
|

News blast from another organization. / Distribucion ...  (2/16) 19%
——

Question 4
Poll ended | 1 question | 20 of 21 (95%) participated
1. How often did you visit the project website for information? / ;

Con qué frecuencia visito el sitio web del proyecto para obtener
informacion? (Sinale Choice) *

20/20 (100%) answered

Once a month or more. / Una vez al mes o mas. (5/20) 25%

A few times in the past year. / Varias veces durante el afi.. (7/20) 35%

Once or twice. / Una o dos veces. (7/20) 35%
I

Never. / Nunca. (1/20) 5%
|




Question 5

Poll ended | 1 question | 17 of 21 (80%) participated

1. 5What are your preferences for virtual workshops compared to
in-person workshops? / jCuales son sus preferencias por los talleres
virtuales en comparacion con los talleres presenciales? (Single
Choice) *

17/17 (100%) answered

Prefer virtual option only. / Preferir solo la opcién virtu...  (5/17) 29%

I

Prefer hybrid option. / Prefiero la opcién hibrida. (9/17) 53%
I

Prefer in-person only. / Prefiero solo en persona. (3/17) 18%
—

Question 6

Poll ended | 1 question | 19 of 22 (86%) participated

1. How often did you share information about the project, public
workshops, or ways to get involved in the Churchman'’s Crossing
Plan Update with your network (family, friends, coworkers,
employees, constituents, etc)? / ;Con qué frecuencia compartio info
(Sinale Choice) *

19/19 (100%) answered

Once a month or more. / Una vez al mes o mas. (4/19) 21%

A few times in the past year. / Varias veces durante el af.. (7/19) 37%

Once or twice. / Una o dos veces. (5/19) 26%
|
Never. / Nunca. (3/19) 16%




Question 7

Poll ended | 1 question | 19 of 22 (86%) participated

1. What social media platforms do you prefer for advertising and
sharing information about public workshops? Please check all that
apply. / iQué plataformas de redes sociales prefieres para publicitar
y compartir informacion sobre talleres piblicos? Por f (Multiple

Choice) *

19/19 (100%) answered

Facebook

Nextdoor

Twitter

Linkedin

Other / Otro

(71/19) 37%

(4/19) 21%

(3/19) 16%

(7/19) 37%

(9/19) 47%




Churchman’s Crossing Virtual Public Workshop #4
October 25, 2021
Zoom Chat Record

17:50:08 From Stephanie Everett to Everyone:

Project website: www.wilmapco.org/Churchmans/

18:05:03 From Bill Dunn to Hosts and panelists:
Don't see the expansion of lower Churchmann's Road.
18:08:43 From Priya D (she/her) to Hosts and panelists:

Is there somewhere we can see details on the non-mapped transportation projects referred to on
slide 27? Thanks.

18:11:10 From Stephanie Everett to Everyone:

Interactive project map: https://mangomap.com/wilmapco/maps/112499/Churchman’s-Crossing-
Recommended-Transportation-Improvements#

18:18:54 From Bill Dunn to Hosts and panelists:

NEEDED expansion of lower Chuchmann's Road
18:20:24 From Bill Dunn to Hosts and panelists:

NOT good at Southbound 7 to South Churchmann's road
18:42:20 From Stephanie Everett to Everyone:

NCC@2050 website: https://ncc2050-nccde.hub.arcgis.com/pages/our-current-work

18:48:29 From Daniel Paschall, ECGA (he/him) to Hosts and panelists:

Email as a medium for info
18:51:26 From Barry Shotwell to Hosts and panelists:

Where can | get very specific details about the option GG, "Christiana Bypass"?
18:51:43 From Cameron Wolfson to Hosts and panelists:

1) Where can we find information on dates for when the TID will be implemented? 2) Related, is
there an expected date that the TID will be fully implemented?

18:52:53 From Bill Dunn to Hosts and panelists:
No, souuth of 1-95
18:57:01 From Bill Dunn to Hosts and panelists:

| was referring single lane traffic south of I-95 down to Airport Rd. with a 800 home development
at Cavaliers and a connection road from the Fashion center

18:59:54 From Jaime Vargas to Hosts and panelists:

1=\


http://www.wilmapco.org/Churchmans/
https://mangomap.com/wilmapco/maps/112499/Churchman's-Crossing-Recommended-Transportation-Improvements
https://mangomap.com/wilmapco/maps/112499/Churchman's-Crossing-Recommended-Transportation-Improvements
https://ncc2050-nccde.hub.arcgis.com/pages/our-current-work

19:04:16 From Jaime Vargas to Hosts and panelists:

Regarding the schedule, would this plan and its projects be able to get approved and included in
the TIP in time, so some of the projects could benefit from the Infrastructure Bill proposed by President
Biden's administration?

19:10:09 From Stephanie Everett to Everyone:

DelDOT TID website: https://deldot.gov/Programs/transportation-improvement-
districts/index.shtml?dc=resources

19:10:45 From Bill Dunn to Hosts and panelists:

What was included in the model for southern Churchmann's road? Was the Fashion center
connection included? Cavalier's development???

19:12:35 From Priya D (she/her) to Hosts and panelists:

Thanks for the draft info. As Harmony Road between SR4 & 2 is listed as a LTS 3 route, are there
any plans to improve that route for bicyclists & pedestrians?

19:21:45 From Jaime Vargas to Hosts and panelists:

Thank you - Great Job!


https://deldot.gov/Programs/transportation-improvement-districts/index.shtml?dc=resources
https://deldot.gov/Programs/transportation-improvement-districts/index.shtml?dc=resources

Churchman’s Crossing Virtual Public Workshop #4
October 25, 2021
Full Transcript

Captions provided by Streamer™

17:31:25 buenas noches a todos, quiero darles la bienvenida a todos esta noche o si y planeemos ser el
taller final para

17:31:33 para el estudio de plantacién de Churchmans Crossing, ha estado durante los Gltimos minutos
viendo un rollo de

17:31:36 presentacion de diapositivas en
17:31:39 cambiando a nuestra presentacion de diapositivas real, gracias

17:31:46 antes de que apareciera ante la cAmara algunas veces dando la bienvenida a la gente de
manera informal en el vestibulo,

17:31:50 pero ahora vamos a estar

17:31:53 la presentacion de esta noche mi nombre es Tim Burnette todavia estoy a las 8 en la reunion de
esta noche o estaré

17:31:56 obviamente todavia en un entorno virtual aqui en Zoom

17:32:03 plataforma que hemos estado usando para todos nuestros otros talleres publicos para este
proyecto, pensamos que seriamos

17:32:06 un

17:32:09 de esto en este punto estaremos llevando a cabo su ultimo Taller publico en persona, pero
nuevamente gracias a donde

17:32:12 somos jévenes y luego podemos problemas de salud

17:32:19 requisitos de la agencia, esta fue nuestra Gnica opcion para la reunién final y, con suerte, esta
bien. Creo que hemos

17:32:22 resuelto

17:32:25 algunos de los Kinks y hacer las reuniones de zoom y de hecho he recibido comentarios
positivos de algunas personas,

17:32:28 estoy diciendo
17:32:29 de otra manera no lo hubiera hecho

17:32:35 Carlos probablemente escuché cuando estabamos yendo aqui que comenzamos una
grabacion, asi que ellos

17:32:41 Se grabaran las tardes de lectura, se publicara en el sitio web y estara disponible para
cualquiera de

17:32:45 mire como todas las otras reuniones publicas estan actualmente en

17:32:53 Donair



17:32:59 un pequefio cambio en la reunion para aquellos de ustedes que han estado en las reuniones
anteriores, he visto bastante

17:33:06 algunos de sus nombres en la lista de asistentes, asi que recibimos una solicitud para el idioma
espafiol de Comercio

17:33:09 la reunién de esta noche

17:33:15 botdn en la parte inferior de la barra mueve el mouse un poco para ver qué tan cerca puede
17:33:23 y si hace clic en él, puede seleccionar muestra subtitulos y si lo estoy haciendo, vera el
17:33:25 todo lo que fue

17:33:30 esta siendo traducido en tiempo real en espafiol, asi que creo que hay un poco de retraso, pero

17:33:38 con suerte, no se esta retrasando demasiado que distraiga, asi que esa es una pieza que
también tenemos con nosotros para

17:33:42 en realidad se esta traduciendo en tiempo real en espafiol, asi que creo que hay un poco de
retraso, pero con suerte no se

17:33:45 esta retrasando demasiado y es una distraccion, asi que esa es una pieza que también
tenemos con nosotros esta noche.

17:33:49 bilingue tanto en inglés como en espafiol Sao Paulo Perez esta con nosotros y, de hecho, si no
le importaria saltar

17:33:55 una camara por un momento para decir las mismas cosas. Basicamente estoy diciendo que
extrafio la vida, asi que Buzz va a

17:33:58 disponible en el

17:34:02 programar la reunion para el periodo de preguntas y respuestas en caso de que alguien quiera
hacer una pregunta en

17:34:06 espafiol
17:34:06 mayor estas disponible
17:34:12 bien impresionante

17:34:25 Los subtitulos cerrados son un programa externo de subtitulos o ver la transcripcién completa,
pero me doy cuenta de que

17:34:29 soy sincero y estoy en espafiol.
17:34:30 Penélope.

17:34:32 te gusta

17:34:36 Muchisimas gracias

17:34:40 Te agradezco que al final del show

17:34:48 esta bien, ahora voy a hablar solo dos o tres diapositivas sobre el consejo de limpieza, asi que
espero que

17:34:55 has estado antes, has visto todos estos, pero la barra de curriculum en la parte inferior de la
ventana, asi que



17:34:58 mueves el mouse alrededor, deberia
17:34:59 surgir

17:35:09 todo desaparecié cuando dejo de mover la boca por defecto la audiencia completa esta
silenciada y sin video igual

17:35:13 hemos hecho todas nuestras preguntas de talleres publicos anteriores si las tiene
17:35:18 gas en el chat

17:35:26 Esa sera su oportunidad para hacer preguntas si puede hacerlo durante la presentacion. Yoy
yo.

17:35:29 algunos otros panelistas estaran monitoreando eso y asegurandose de que los estamos
rastreando y luego

17:35:33 todos ellos durante la sesién de preguntas y respuestas. Muy

17:35:40 nuevamente, las transcripciones completas se publicaran en linea, luego todas las preguntas se
sorprenderan

17:35:45 También voy a mirar muy rapido
17:35:48 al menos una persona en el teléfono para que escuche un marcado

17:35:56 ¢ Puedes tener la capacidad de levantar la mano y esa es en realidad una gran ola que se
supone que te bebera?

17:35:59 Lo diré de nuevo mas adelante, pero si tienes una pregunta, no querras escribirla.
17:36:04 Si quieres preguntarle verbalmente, simplemente haz clic en el boton de levantar la mano.

17:36:13 monitorearlo y haré todo lo posible para intercalar algunas preguntas verbales con las que se
escriben en el

17:36:19 estas hablando por teléfono de la forma en que levantarias la mano al presionar el botén Store
9en

17:36:22 botdén en ambos aumentos
17:36:28 y el botén de estrella 6 es lo que usa para silenciarlo, pero téngalo en cuenta para
17:36:31 mas tarde

17:36:39 algunas otras cosas en la barra de menu de zoom en la esquina inferior izquierda, vera la
configuracién de audio por

17:36:43 Espero que todos me estén escuchando en este momento. Pero si necesita hacer algin ajuste,
es por eso que

17:36:47 harias ese cambio en qué afio fueron de tu altavoz a auriculares

17:36:56 Supongo que mencioné el chat antes, pero puedes enviar preguntas tanto durante la
presentacion como después del rayo.

17:37:01 El botén de la mano es importante para que me indique que quieres decir algo o te llamaré

17:37:03 tu y finalmente



17:37:09 si cuando esté listo para irse en la parte inferior derecha de la licencia pero no se natifica a
nadie si miente

17:37:13 para que Josh siempre esté disponible para
17:37:17 Tabla de espiritismo

17:37:24 algunas preguntas amables que se iban a hacer durante la reunién de esta noche cuando
surjan preguntas

17:37:32 Aparecera una ventana emergente en su pantalla. Animamos a todos a que respondan las
preguntas.

17:37:34 obtener suficientes respuestas

17:37:41 llevar a mostrar los resultados y, en Ultima instancia, todos los resultados de la presién total son
como todo lo demas

17:37:44 podria ser

17:37:46 publiquelo en el sitio web para que algunas de las preguntas de la encuesta que le hacemos
esta noche realmente las haga

17:37:50 para ser utilizado para ayudar a informar
17:37:54 funciona sin alimentos en la implementacion
17:38:04 cuando empezamos, queria poner un enchufe para diferentes formas en las que

17:38:11 puede mantenerse informado sobre el proyecto concedido estamos hacia el final de esta fase
del proyecto, pero hay

17:38:14 mucha informacioén que esta disponible en

17:38:23 quién es la agencia wilmapco que aloja el sitio web para que pueda acceder a la informacion
siguiendo su camino

17:38:31 www. Will Mapco. Org va a estar en el teléfono Wilma

17:38:41 Reenviar slash Churchmans también existe la posibilidad de registrarse para recibir
actualizaciones por correo

17:38:44 electrénico del proyecto y puede hacerlo yo

17:38:48 contactando a Randy novikoff también sera Mapco su direccién de correo electrénico es
novikov o

17:39:01 son novakoff en wilmapco. Org o puede comunicarse directamente con el cogerente de
proyecto Dave gulla

17:39:11 Ula en wilmapco. Org Museum tuvo la amabilidad de dar su nimero de teléfono directo, que es
tres, dos, siete.

17:39:16 Ula en wilmapco. Org Museum tuvo la amabilidad de dar su nimero de teléfono directo que es
302-737-6205 extension 122

17:39:28 que fue realmente bueno en la agenda de limpieza para la reunion de esta noche es bastante
simple, posiblemente una

17:39:31 divisiéon de



17:39:33 a la mitad tenemos poco mas de una hora de la presentacion o estoy dando de nuevo con
algunos de los

17:39:36 preguntas

17:39:40 apareciendo y en la segunda mitad de la reunién es para la respuesta a la pregunta. Al igual
gue lo hemos hecho en

17:39:45 el pasado, tenia la esperanza de que su presentacion se hundiera ahora, pero veremos dénde
estamos

17:39:48 Hacia el final

17:39:54 antes de empezar, como creo que he mencionado antes, lo haré Mapco es la agencia lider,
pero hay una

17:40:01 otras dos agencias en las que he estado muy involucrado se ocupan. Y el Departamento de uso
de la tierra del condado de

17:40:05 New Castle y nosotros
17:40:05 tener algunos comentarios de apertura de cada una de las agencias y
17:40:07 entonces creo que tu primera vez

17:40:15 gracias por acompafiarnos en el 4° de talleres publicos en nombre de la iglesia de al lado que
ofrece la gripe

17:40:18 gracias por acompafiarnos en el cuarto de los cuatro talleres publicos que tenemos para la
iglesia, actualizacién del plan

17:40:22 de cruce
17:40:31 mas o menos le agradeceria mucho su tiempo, pero agradezco su aporte

17:40:35 tenemos el aspecto de una descripcion general del proyecto, ves a dénde tengo que ir desde el
principio y

17:40:42 siendo esta es nuestra Ultima reunion antes de entrar en todo el proyecto final
17:40:46 participacion espero que disfrutéis de lo que hemos preparado

17:40:55 muchas gracias Dan ahora de Del. Pam eres tu

17:41:00 ¢ Qué quieres que mi habitacion se vea tan oscura?

17:41:09 Purple Darkness Lo siento mucho por eso, pero buenas noches a todos, asi que como Jim me
habia presentado, gracias mi

17:41:13 nombre.
17:41:15 es Pam Steinbach y soy la directora de planificacion de Dell. Asi que solo me gusta

17:41:25 a todos por acompafiarnos esta noche en Filadelfia, por su participacion durante el Gltimo afio,
ha sido un

17:41:31 gran botin y apreciamos mucho sus aportes anteriores y

17:41:38 puesto hoy en la iglesia ha planeado que ella sea yo, la primera actualizacién de la planta
Crossing para hombres es una



17:41:41 siesta o
17:41:45 Dell. Con el condado de New Castle

17:41:55 Realmente aprecio el trabajo que se ha realizado para desarrollar el informe con el equipo del
proyecto que presentara

17:41:59 esta noche y
17:42:00 esperamos escuchar sus comentarios, asi que por favor juegue
17:42:10 Utilice todas las formas posibles para hacer comentarios como preguntas.

17:42:20 plan importante y definitivamente queremos la opinidn del publico, asi que gracias Jim desde la
oscuridad de mi oficina

17:42:23 que
17:42:24 muy brillante donde estoy
17:42:25 gracias Sefior

17:42:31 spam agradece que estés aqui y ofrezcas esas palabras introductorias aunque no podamos
verlas tan bien como

17:42:39 Estoy acostumbrado a cantar, asi que las Ultimas presentaciones las voy a dejar en 104 Belsay
Road, Departamento del

17:42:42 Condado de New Castle.
17:42:43 uso del suelo

17:42:49 gracias buenas noches a todos Andrea trabelsi subdirector general en el departamento de
terrenos utilizados asi que

17:42:52 gracias a
17:42:55 a nuestros socios y a todos los participantes que han continuado con este plan también

17:43:07 junto con la actualizacion de nuestro plan de desarrollo integral para todo el condado que ve
debajo de mi foto MCC en

17:43:10 2050, con suerte, eso es familiar para
17:43:11 de ustedes por ahi ese proyecto ese proceso de planificacion
17:43:16 estamos casi el mismo tiempo que este y realmente ha sido una oportunidad para ser un

17:43:26 para encajar algunos aspectos mas pesados del transporte de este estudio con el proceso de
planificacién que estamos

17:43:29 haciendo

17:43:34 los lados de la juventud del viento y ciertamente comprensivos como su nombre lo indica a
medida que avanzamos, sabes que

17:43:38 podemos ver

17:43:41 ansioso por colaborar ya que escuchard mas detalles, pero quiero hacer un spoiler aqui, pero



17:43:50 seguira trabajando en el plan integral durante los proximos meses; noviembre y diciembre
tendran oportunidades continuas

17:43:56 para hablar con nosotros sobre las cosas que afectaran a esta area del condado,
especialmente en términos de tierras que

17:43:59 seguira trabajando en el plan integral durante los proximos meses; noviembre y diciembre
tendran oportunidades continuas

17:44:03 para hablar con nosotros sobre las cosas que afectaran esta area del condado, especialmente
en términos de uso de la

17:44:06 tierra.

17:44:07 y luego, una vez que lleguemos al final de ambos planes, espero que todos sepamos que una
buena jugada

17:44:10 no termina con el plan que se realiza, termina con la implementacion y el desarrollo de las
cosas, por lo que esperamos

17:44:14 con ansias
17:44:15 Continuar trabajando con nuestros socios y el
17:44:18 Me aseguro de que esta parte dinamica del condado realmente continle mejorando y

17:44:27 Enviale a Andrea muchas gracias y soy un muy buen trabajo publicitario para el CC 2015
debajo de ti.

17:44:31 Enviale a Andrea muchas gracias y soy muy buen trabajo publicitario para el NCC 2050 debajo
de tu fotografia.

17:44:39 estudio similar casi superpuesto después, asi que toda esta reunién de esta noche es sobre los
eclesiasticos que cruzan

17:44:42 el area de estudio por mi cuenta

17:44:46 Cualquiera que esté interesado en esto también deberia estar interesado en la planificacion
maestra mas amplia después

17:44:49 del cambio de aceite.

17:44:55 asi que con eso queria presentar brevemente a los presentadores que tenemos esta noche
comenzando conmigo mismo como un

17:45:01 Dije antes que mi nombre es Jim Burnett, asi que facilitaré la reunién, pero también daré
algunos de los

17:45:03 de las diapositivas introductorias

17:45:09 Empecé, solo lo mencioné personalmente. Algunos de los talleres publicos de Pryor ganaron
los primeros proyectos que

17:45:13 tengo.

17:45:16 en el que trabajé fue el estudio original de Churchmans Crossing, por lo que es realmente
agradable volver a trabajar en

17:45:19 la actualizacién de



17:45:20 Yo estaria de acuerdo

17:45:25 la agencia y yo soy el lado de apoyo del consultor que estd conmigo también es el tutor de
Mark Conozco a muchas personas

17:45:29 en la tierra

17:45:33 la lista de asistentes aqui esta noche no tiene marcas de algunos de sus trabajos anteriores
sobre el sector publico

17:45:41 También solia trabajar para Dell. Trabaja en el desarrollo de proyectos Arena y por eso tenia
mucho que

17:45:46 decir en una gran cantidad de aportes sobre muchos de los proyectos en todo el condado de
New Castle, incluidos muchos de

17:45:50 ellos que
17:45:50 han estado en la iglesia
17:45:51 20 + afio

17:45:57 asi que ademés de Mark, también vas a escuchar de Dan Hardy Hardy creci6 en las afueras de
la iglesia.

17:46:03 Churchmans Crossing una vez que comenzg a trabajar profesionalmente como trabajo lo traje
un poco mas al sur.

17:46:12 Ver4, finalmente me converti en el jefe de planificacién de transporte de la Comisién de
Planificacion y Parque Capital

17:46:15 de Maryland, que es
17:46:19 un bocado, pero el trabajo de las manos se centré realmente en un montén de cosas Unicas

17:46:27 energia entre el transporte y el uso de la tierra y ese entorno muy urbano y luego, después de
dejar el lado del sector

17:46:30 publico y convertirse en

17:46:33 director de planificacion del Renacimiento, donde ha seguido trabajando un poco en este
ambito del transporte y la

17:46:37 planificacion del uso de la tierra
17:46:38 puede quedarse en el libro

17:46:43 tan amplia y su empresa ha reunido una serie de publicaciones nacionales sobre este mismo
tema, ¢cudl es el

17:46:47 genial tener a Dan y Mark con esto en Steam

17:46:55 fresa primero, asi que queriamos medir la audiencia. Sé que he dicho que he visto el nimero
de

17:47:02 nombres familiares aqui, pero solo tengo curiosidad por ver qué tan familiarizada esta la gente
con este proceso de

17:47:05 estudio ahora que



17:47:06 ahora que estamos hacia el final, nuestra pregunta es
17:47:09 ¢ Estas con la actualizacion del Plan Churchmans Crossing?

17:47:16 las respuestas van una especie de orden de la primera respuesta seria que ha asistido al taller
anterior, por lo que es

17:47:19 un
17:47:20 para alguien al menos familiarizado con el proceso del medio es que no has

17:47:26 talleres anteriores que ha tenido la oportunidad de ver algunos de los materiales que esta en
camino

17:47:33 de alguna otra forma en que obtuviste esa informacién y la Gltima con la parte inferior es que
simplemente eres un

17:47:36 nuevo en el proyecto
17:47:40 sin experiencia o historia con el proyecto en absoluto

17:47:48 asi que con eso estoy dando un paso, creo que tu eres la Unica noche que esta trabajando en
la pregunta, asi que supongo

17:47:52 que

17:47:53 la actividad es

17:47:53 si no te importa

17:47:56 albergar los resultados.

17:48:01 Asi que vamos a decir que, tal como me referia en la lista de asistentes, somos un

17:48:06 Definitivamente reconozco muchos nombres que son geniales. Aproximadamente tres cuartas
partes de la audiencia ha sido

17:48:12 He visto algo de esto antes, asi que nuevamente les agradezco a todos por su continuo interés
en el Pro

17:48:20 que si tenemos unas cuantas personas que son juegos que son algo familiares y también
tenemos una taza

17:48:23 que son nuevos los proyectos

17:48:29 Es bueno que se corra la voz, asi que creo que hemos estructurado bien la presentacion esta
noche o deberiamos

17:48:35 tener esa Mirada hacia atras de la que Dan hablé antes, simplemente para que todos volvieran
a ponerse al dia y May

17:48:38 para aquellos que han existido por un tiempo

17:48:44 Levantandose probablemente hayan pasado algunos meses desde que pensaron en el
proyecto.

17:48:55 Nike Workshop realmente, el propésito de este es comenzar con la informacion basica basica,
pero luego seguir adelante.



17:49:01 para hablar sobre el progreso que hemos hecho desde que nuestro ultimo Taller publico virtual
se retrasé unos cuantos mas

17:49:04 hace en junio

17:49:06 ¢ Estamos hacia el final de los proyectos? Estamos en el punto en el que esta noche
estaremos.

17:49:15 Al presentar los resultados del andlisis final y todo el material que ahora se incluye en un
informe preliminar, también

17:49:18 somos los
17:49:19 va a estar hablando como Andrea dijo que son

17:49:25 ¢ Qué sucede ahora que tenemos un plan con algunas recomendaciones en forma de borrador
pero acercandonos qué sucede si

17:49:32 en los meses y afios venideros y, finalmente, dado que el informe esta en forma de borrador, se
le pedird una tarifa

17:49:36 todos y cada uno en ese informe

17:49:46 Creo que ahora hemos mencionado el sitio web en varias ocasiones, pero quiero un
complemento mas fuerte

17:49:53 Cualquiera que esté en la audiencia que visite el sitio web, realmente esta repleto de
informacion, por lo que tiene una

17:49:56 en sus caballos

17:50:02 trabajar ahora con todos los apéndices tiene un buen mapa de recomendaciones sobre el que
hablar en un momento todos los

17:50:08 grabaciones de materiales de todos los talleres publicos de Pryor, asi como de las reuniones
del comité asesor que se

17:50:11 alli

17:50:14 ;C6mo es que las grabaciones son un poco largas, asi que revisamos algunas de ellas y
recortamos algunas

17:50:22 pequerios clips que pensamos que seria interesante ver algunos para obtener suficiente para
descargar archivos tan grandes

17:50:26 y
17:50:27 Por supuesto, hay otros materiales de apoyo en Pryor.

17:50:33 sitio web de nuevo no es genial. La barra inclinada hacia adelante de la organizacion
Churchman y yo vimos que se acababa

17:50:37 de publicar de nuevo en
17:50:38 el otro cheque

17:50:44 Estoy en términos del borrador del informe, en este punto esta en forma semifinal, creo que
podrias

10



17:50:51 llamalo, puedes ver aqui solo la tabla de contenido solo dos paginas es un sacerdote de
documentos completo

17:50:54 todo el proyecto de

17:51:00 instrucciones revision del proceso de planificacion por el que hemos pasado hablé algunos
detalles sobre las diversas

17:51:03 alternativas en las que vivimos

17:51:06 en él finalmente al final resume el concepto preferido del que hablaremos un poco mas
adelante en la presentacion

17:51:09 esta noche

17:51:15 Ademas, hay un Matt interactivo realmente genial, por lo que en unas pocas diapositivas
hablaremos de un

17:51:22 muchos proyectos de transporte diferentes que se han incluido en el estudio que se han
analizado es realmente bueno

17:51:25 hablar un poco mas sobre ellos

17:51:28 atil més util que incluso un poco Te veré en unos minutos a partir de ahora tienes la
oportunidad

17:51:35 para entrar en cada uno de los enlaces o intersecciones los puntos aqui y en cada uno tiene un
17:51:38 para hacer clic en la carretera que esté justo detras de Christiana

17:51:46 Aldi en Sam dijo que la conexién Dr Continental Drive descubra un poco mas de informacién
sobre cuél es el

17:51:53 proyecto realmente significa que su costo estimado en algunas otras funciones, por lo que
todos van alli y se desplazan

17:51:57 por un
17:51:58 tengo

17:52:10 solo unas cuantas diapositivas doy ese paso hacia atras mirar por encima del hombro ver cual
es el proyecto todo el

17:52:16 donde hemos estado juntos para esas pocas personas que es la primera vez que abre es Util y
brinda

17:52:18 darte lo necesario.
17:52:20 qué estamos haciendo aqui y por qué lo estamos haciendo

17:52:29 Como mencioné en mi propia introduccién, este es un estudio que actualiza el viaje original a
través del

17:52:33 El estudio se elaboré hace poco mas de un cuarto de siglo en el

17:52:41 Los afios 90 mezclan una especie de plan maestro, pero a diferencia de un plan maestro
tradicional, se ve muy bien

17:52:48 diferentes elementos como instalaciones médicas de seguridad publica, el estudio original solo
lo miré a usted Elliman
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17:52:56 Mejoras en el transporte y estrategias de uso de la tierra y, al igual que en el estudio anterior, la
actualizacion del

17:53:00 estudio actual tiene el mismo aspecto.
17:53:01 mirando esos dos elementos
17:53:03 puede ver que tres vifietas de colores eran los objetivos del estudio original

17:53:09 basado en las discusiones iniciales con todas las agencias miembros fuera de la decision que
se tomo para mantenerlos

17:53:16 todavia tienen mucho valor, trajeron lo suficientemente inapropiado para la iglesia para que
pueda ver qué tan lejos

17:53:19 crecimiento sostenible

17:53:28 tomar opciones de transporte mas que las opciones autocentradas de la escuela mas antiguas
gue gran parte de la

17:53:31 planificacion del transporte respalda a muchos
17:53:33 hace décadas con centrado en
17:53:34 el plan incluye recomendaciones que se basaron en un

17:53:41 renunciar a una serie de fuentes, por supuesto, son los analisis que hemos estado haciendo
gue llamamos a esa serpiente

17:53:48 eso se ha hecho durante los Ultimos 9 meses, también hemos recibido muy buenos aportes de
nuestro poder

17:53:51 socios de la agencia
17:53:55 armar un comité asesor al comienzo de este proceso, hablaré de eso y solo una diapositiva o

17:54:00 para darle un poco més de detalles sobre eso y, finalmente, simplemente Difundir al publico,
como un pastel

17:54:05 talleres como estos, este es nuestro cuarto en los tres anteriores Pub

17:54:13 aplicaciones que obtuvimos buena informacién que realmente ayuda a informar el proyecto
general en realidad nos ayudo a

17:54:16 agregar mi
17:54:17 algunos de los elementos que estabamos analizando a largo plazo
17:54:21 girar

17:54:28 estudio general el comité de gestion para las presentaciones de los tres hay tres socios de la
agencia no seran

17:54:33 a la cabeza, sino también al Departamento de Uso de la Tierra del Condado de New Castle y
Dale. He estado muy

17:54:36 involucrado, ¢ estamos?

17:54:37 celebro6 en este punto mas de una docena de reuniones
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17:54:46 agencias libres juntas las agencias asociadas cuentan con el apoyo de un equipo de
consultoria formado por Arkay

17:54:49 Associates Renaissance planificacién y

17:54:51 agencias juntas las agencias asociadas cuentan con el apoyo de un equipo de consultores
formado por la planificacion e

17:54:54 ingenieria de Arkay Associates Renaissance

17:54:57 Mansion estamos en el exterior del sitio del proyecto para armar un comité asesor nos damos
cuenta de que para un aire

17:55:05 tan grande como Churchmans Crossing, hay muchas partes interesadas involucradas en tratar
de planificar un area donde

17:55:08 tantos
17:55:12 necesidades y objetivos que puede ver aqui. No voy a leer la lista completa de ellos, pero

17:55:20 El comité asesor estuvo integrado por representantes de muchos de los grandes propietarios
de la zona, asi como de

17:55:24 municipal
17:55:27 organizaciones agencias gubernamentales

17:55:34 nimero de comunidades e incluso antes de que se formara el comité asesor, realizamos una
gira de escucha y no

17:55:37 de estas partes interesadas eran en realidad

17:55:42 lo empac6 individualmente solo para sentarse y aprender un poco mas sobre cuales eran sus
pensamientos e inquietudes

17:55:48 por el éxito a largo plazo de la iglesia King's Regent, de modo que ese era realmente el punto
de partida en este punto

17:55:51 ahora
17:55:52 ahora se reunio tres veces el comité asesor que enumera la tarifa adicional
17:55:59 En este punto, solo queria poner una diapositiva de que todos pensamos que el anterior

17:56:05 talleres publicos sobre los nimeros, las preguntas surgen varias veces, ¢por qué realmente
necesitamos

17:56:10 actualizar este plan ya teniamos un plan Hermanos 25 afios
17:56:16 y la respuesta creo resumir bien estoy un poco en la tabla y también en el gris

17:56:24 frente a usted para que represente lo que podria suceder si no se toma el tiempo para
desarrollar una obra

17:56:27 asi que

17:56:33 mundo de la infraestructura de transporte Creo que mucha gente se da cuenta de que los
proyectos son muy costosos, pueden

17:56:37 echar un vistazo
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17:56:40 tiempo para planificar y como resultado de afios en la elaboracion de la informacion

17:56:46 no siempre se alinea con el estilo Landry y el uso puede ser un poco que los desarrolladores
pueden darle

17:56:54 un poco mas agil y como se redesarrollan o desarrollan cosas y solo como un ejemplo del uso
de postes de fuego

17:56:57 pasa si el transporte

17:57:05 trimestre que necesita mejoras y enfocaron la inversion en tiempo y mejoraron ese Corredor lo
gue sucedié al mismo tiempo

17:57:11 si no hay dialogo entre el lado de la infraestructura de transporte y el desarrollo

17:57:18 los desarrolladores ven una vida mi parcela de tierra completamente al otro lado de la region
gue querian

17:57:24 desarrollar podria terminar con carreteras y mejoras en un area y desarrollo y otros que
simplemente no saben cémo

17:57:28 la conclusién es que

17:57:35 planificar su desarrollo puede volverse un poco fortuito impredecible sus inversiones no
coinciden exactamente con donde

17:57:38 pueden
17:57:42 el mayor impacto donde, como puedes ver en una pequefia analogia de Lego, pasas el tiempo

17:57:49 no tuvo una buena participacion publica hablar con las partes interesadas tiene un camino claro
hacia donde lo desea

17:57:55 invierta su dinero publico asi como su esfuerzo privado
17:57:59 con ese

17:58:06 de nuevo, solo tratando de orientar a todos sobre lo que es el estudio de Churchmans Crossing,
todo sobre esto es el

17:58:09 proyecto de
17:58:12 esta muy cerca del limite del proyecto de la iglesia original frente al estudio
17:58:19 hay un pequefio anexo al limite del estudio que se extiende hacia el oeste, hacia mi

17:58:28 pero nominalmente los limites estan en el lado norte, la hierba de Kirkwood Highway esta en el
lado este.

17:58:35 7. Tipo de serpentearlos por el area de Marsh de la persona y por la carretera del aeropuerto en
el lado sur para

17:58:43 una seccion de 273 que enlaza con OPP o Old Baltimore Pike y luego en el lado oeste esta

17:58:52 Salem Church Road a través de Red Mill Road con nuevamente esa condicion de parte de la
zona residencial hacia mi.

17:58:55 La carretera
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17:59:03 Iglesia de nuestra linea de tiempo Creo que ya nos he encontrado tres o cuatro veces, pero
estamos

17:59:12 Hacia el final del camino, el final del proceso, pero ha sido largo y creo que

17:59:14 Iglesia de nuestra linea de tiempo Creo que ya he estado tres o cuatro veces, pero estamos
hacia el final del camino, el

17:59:17 final del proceso, pero ha sido largo y creo que un precio bien pensado.

17:59:20 comenzamos el proyecto a finales del verano de 2020 hasta hace mas de un afio y fue
entonces cuando

17:59:27 tuvimos esa gira de escucha inicial dando vueltas y hablando con muchos de los diferentes
interesados que estoy ganando

17:59:30 una

17:59:31 Comenzamos el proyecto a fines del verano de 2020, fue hace méas de un afio y fue entonces
cuando tuvimos esa gira de

17:59:35 escucha inicial dando vueltas y hablando con muchas de las diferentes partes interesadas.
Estoy obteniendo informacion.

17:59:38 nuestra primera reunioén publica de Taller Comunitario nimero uno que fue en septiembre

17:59:41 Después de esa reunién, comenzamos a afilar un poco nuestros lapices y comenzamos a hacer
una planificaciéon de escenarios

17:59:44 mirando
17:59:45 muchas opciones diferentes que inicialmente estaban sobre la mesa

17:59:52 El comité asesor por primera vez escuchd las aportaciones de ellos y luego regresamos a
nuestro segundo publico

17:59:59 fue a principios de este afio marzo de 2021

18:00:06 Lapices de carpintero un poco mas lejos y ese punto lo hicimos con un analisis mas detallado,
la planificacién del

18:00:09 escenario fide se reunié nuevamente con el
18:00:11 el comité asesor en mayo de 2021
18:00:13 que de nuevo como mencioné antes en junio

18:00:21 tercer taller publico y ahora es un Taller pablico donde planteamos cuando creemos donde se
recomiendan en

18:00:28 o lo que pensamos que iban a estar en contra de escuchar algunas aportaciones y comentarios
gue finalmente cambiaron un

18:00:31 poco
18:00:32 un poco las recomendaciones

18:00:34 ahora estamos en el punto en el que tenemos un concepto preferido
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18:00:40 volvimos al comité asesor con un poco mas de retroalimentacion y finalmente estamos aqui
esta noche para

18:00:44 presentar esas recomendaciones finales fueron el concepto final preferido

18:00:51 no somos el paso final, ¢ ve enviar el informe final en aproximadamente 2 meses a partir de
ahora?

18:00:56 el ultimo paso para esta fase del proyecto, pero tendra un retraso de dos meses porque somos
parientes

18:00:59 para integrar la mayor cantidad de informacién posible

18:01:06 eso es de nuevo de lo que hablamos esta noche, asi como potencialmente estar de regreso en
lo que recibimos en toda la

18:01:10 semana.
18:01:11 después de esta reunién
18:01:16 Sé que me han hablado un poco, solo tengo algunas diapositivas mas para leer aqui.

18:01:21 Queria hablar de la tierra del transporte, usted decide cuéles fueron todas las alternativas que
amamos.

18:01:24 a
18:01:27 por lo que estos se discutieron en detalle que nuestros talleres publicos anteriores

18:01:36 numero tres el primero de nuestro comité asesor reunido nuestro punto de partida decidimos
gue seriamos capaces de

18:01:44 proyectos que se llama la lista de restricciones financieras de RTP, por lo que en realidad es
una lista de

18:01:53 que es mantenido por wilmapco, el diputado local, oh, todos son proyectos que ya han sido
examinados por varios

18:01:59 agencias partes interesadas ya hay financiacion se ha debatido
18:02:09 ¢ Los proyectos de tuberia ya son proyectos que se estan moviendo hacia la Construccién?

18:02:16 revise de nuevo y enumere cada uno de ellos de un buen nimero de proyectos de carreteras
proyecto de interseccion fi Sim

18:02:22 proyectos Proyectos de transito enumerados como punto de partida
18:02:24 eso es cierto

18:02:31 también decidié que incluiriamos todos los proyectos en la regién que estan en otra lista que se
mapeara

18:02:38 RTP se llama proyecto aspiracional, por lo que también son proyectos que han sido objeto de
estudios previos y que

18:02:41 estado muerto y

18:02:48 buenos proyectos, sin embargo, todavia no hay fondos asociados con ellos para proyectos que
resulten en la iglesia en 3
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18:02:55 regién uno de ellos en particular el proyecto Churchmans Road Extension para ver ese
proyecto s

18:03:01 No sé si puede ver mi mouse moviéndose, pero esta fue en realidad una de las
recomendaciones del

18:03:07 estudio original de Churchmans Crossing estamos 25 afios después el proyecto todavia no se
ha construido todavia no habia

18:03:11 comida
18:03:12 como un proyecto beneficioso
18:03:17 éramos cuatro proyectos mas que se incluyeron en nuestra lista de proyectos a considerar

18:03:25 y finalmente tengo otra diapositiva para escuchar acerca de muchas mejoras de colores
diferentes en estos representan

18:03:29 todos los demas

18:03:29 y finalmente tengo otra diapositiva aqui con muchas mejoras de colores diferentes y estas
representan todas las

18:03:33 proyectos de la estacion que se agregaron después de los hechos basados en comentarios
sobre esto se basan en comentarios

18:03:36 algunos de

18:03:39 fue de las agencias miembros algunas de ellas las que fueron identificadas y el verde vino entre
las

18:03:42 y segundo taller

18:03:49 varios que fueron identificados durante los talleres y nuestra reunién del comité asesor y
finalmente los amarillos donde

18:03:53 dejé
18:03:53 reuniones publicas niumero dos y tres
18:03:56 de nuevo, no voy a repasar todos estos en ese mapa interactivo

18:04:01 de los que hablamos antes tiene mucha informacion adicional sobre todos estos, asi como
sobre el real

18:04:05 si tiene pequefias secciones en cada uno de ellos
18:04:12 Finalmente llegué a que hay una serie de proyectos que se incluyeron en la evaluacion.

18:04:22 no se pueden mapear facilmente y, por lo tanto, se enumeran aqui y estos incluyen
principalmente proyectos de transito

18:04:25 Vehiculos de transito automatizados de microtransporte Nuevo
18:04:27 rutas de autobus, asi como mejoras de infraestructura para el pase de autobus de transito

18:04:36 Rutas de caminos y algunas mejoras para peatones y bicicletas Suman a lo largo de las
carreteras existentes algunas

18:04:39 conexiones que estan fuera del
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18:04:40 linea

18:04:46 que es una especie de paraguas de todos los proyectos de transporte que se consideraron en
el camino

18:04:54 Mal y tu dijiste que también hubo un didlogo sélido sobre lo que deberiamos incluir como un
resumen para estudiar.

18:04:57 importante tener en cuenta que

18:05:03 este estudio no prueba nada, no requiere nada en términos de uso de la tierra, es nuestra mejor
suposicién

18:05:09 lo que va a pasar durante los préximos treinta afios, asi que creo que esta diapositiva hace un
bonito

18:05:12 buen trabajo de resumir

18:05:17 lo que hay en el &rea de Churchmans y lo que finalmente se decidio incluir en el estudio como
una reanudacion, por lo que

18:05:24 el césped para ayudarlo a orientarse este es un grafico de trabajos para el equilibrio de la
vivienda en Green Bay

18:05:27 bares es actualmente

18:05:34 el area de estudio de los eclesiasticos, ¢la primera barra muestra una relaciéon de empleo a
vivienda que esta entre 2y

18:05:37 2?

18:05:38 En el area de estudio de Richmond, la primera barra muestra una proporcién de empleos por
vivienda que se encuentra entre

18:05:422y 25
18:05:43 las otras dos barras de colores representan lo que esta sucediendo en azul en todo el
18:05:45 Condado de New Castle

18:05:48 entonces, si haces un promedio ponderado de esas dos barras, obtienes lo que hay en salsa
para la lata general

18:05:55 ¢ Qué muestra esto nos muestra que el area de estudio de los eclesiasticos es mucho mas alta
en el equilibrio de viviendas

18:05:58 de empleo que el
18:05:59 todo el resto del condado

18:06:01 No solo me ayuda a decirnos lo que sabemos desde hace muchos afios es que hay mucho
trabajo

18:06:08 en Churchman y no hay tantas viviendas para apoyar esos trabajos, entonces, ¢qué resulta en
el corredor de la muerte?

18:06:12 mucha gente entrando y saliendo de

18:06:16 y eso es lo que se va para permitir la congestion en la carretera
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18:06:24 el segundo conjunto de barras representa lo que se espera que suceda si realmente no se
planifica como puede ver

18:06:28 solo apaga el largo plazo

18:06:34 libro es que la balanza en realidad va a influir aln mas en la direccién de puestos de trabajo,
incluso mas puestos de

18:06:38 trabajo con

18:06:41 la vivienda para apoyarlo después de la cantidad de que son sesiones de divulgacion publica
por cada reunién del comité

18:06:45 que

18:06:46 es que el equilibrio va a influir ain mas en la direccién de los puestos de trabajo, incluso mas
puestos de trabajo sin

18:06:49 la vivienda que lo sustente después de varias de las que nuestras sesiones de divulgacién
publica vibran reuniones del

18:06:53 comité que

18:06:54 Realmente, ¢ qué seria mas deseable de lo que esperdbamos que pudiéramos asumir seria un
uso de la tierra mas equilibrado?

18:06:57 uso y que, de nuevo, donde no se requiere que no se apruebe, es solo ahora que

18:07:05 especialmente con Andre, la planificacion maestra en curso para el condado en general por
parte del plan maestro del

18:07:09 condado es méas una
18:07:09 para dirigir lo que la tierra es lo que finalmente se convierte
18:07:11 asi que eso

18:07:18 un tipo grafico de lo que se asumid el siguiente para probar los programas que tienen un poco
més de discapacidad visual

18:07:23 términos de lo que se asumio detras de escena y todo el modelado que hicimos para que
pueda

18:07:26 hacer que mi archivo se deslice hacia el tuyo muestra empleo

18:07:36 el empleo de la vivienda seguro que son los trabajos y puede ver aqui que estan realmente
enfocados principalmente en el

18:07:39 aire

18:07:44 que rodean el Hospital Christiana también hay una pequefia cantidad de crecimiento en el area
del centro comercial, asi

18:07:47 como un

18:07:48 tienen empleo seguro que esos son los trabajos y puede ver aqui que estan realmente
enfocados principalmente en el area

18:07:51 que esta alrededor del Hospital Christiana, también hay una cantidad modesta de crecimiento
en el area del centro

19



18:07:55 comercial, asi como un

18:07:56 al norte del hospital en la estacion Fairplay en el area de Delaware Park
18:07:58 en cuanto a la vivienda lo que se asumio la siguiente linea

18:08:00 Los colores intensos de CD siguen un similar

18:08:09 Zoom que la mayoria de la casa también iria donde esos trabajos nuevamente alrededor del
area del hospital cerca

18:08:15 cerca del centro comercial y ver aqui esta un poco desvanecido, pero esa es la remodelacion
de Cavaliers Country Club

18:08:22 uso en el tltimo afio y medio, asi como parte del desarrollo un poco mas al norte hacia
Delaware Park

18:08:26 Estacion de juegos

18:08:33 es parte de la forma estratégica de abordar la politica de vivir cerca de donde trabaja y, con
suerte, tratar de leer

18:08:39 la cantidad de tiempo que las personas pasan en sus automoviles reduciendo enlaces ***** sj lo
desea

18:08:47 con eso, eso es todo de lo que tenia que hablar sobre un montén de cosas ahora con Dan
Hardy en

18:08:52 se ha hablado un poco sobre cémo pasamos por todos los diferentes proyectos de transporte
Yo era libre

18:08:57 proyectarles algo bastante que hace que el corte se convierta en una recomendacion y Alta
18:09:03 con el conjunto final de recomendaciones, ¢ qué significa eso realmente para la iglesia?

18:09:09 Realmente gracias Jim y si, voy a hablar sobre una docena de diapositivas para SoCal que
traen tres temas y

18:09:12 tengo una pregunta para ti en medio de eso
18:09:17 el primer tema del que quiero hablar un poco es la proyeccion de Ellis y es el punto de Jim

18:09:21 que sabemos que la mayoria de ustedes ha estado siguiendo el estudio y tenemos algunas
personas que

18:09:28 teatro nuevo en la sala virtual, asi que intentaremos resaltar un poco la proyeccién y yo

18:09:30 El primer tema del que quiero hablar un poco es la proyeccion de Ellis y Jim sefialé que
sabemos que la mayoria de ustedes

18:09:34 ha estado siguiendo el estudio y tenemos algunos teatros de Folk Center nuevos en la sala
virtual, asi que Intenta

18:09:37 resaltar un poco la proyeccion y Elsa

18:09:38 lo que ya se presento anteriormente y lo que ha cambiado en los Ultimos meses desde la
reunion publica de junio sobre

18:09:42 cémo
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18:09:43 Taller asi que para el proceso de seleccion llevamos bastante tiempo trabajando en lo que
carifiosamente llamamos.

18:09:51 o mas técnicamente, asi que creo que la mayoria de la gente probablemente esté familiarizada
con este enfoque de mirar

18:09:54 esencialmente todos los

18:09:58 nuestros proyectos que el gimnasio se identifica en la parte superior de esta matriz y luego una
serie de un hogar

18:10:01 o mas técnicamente, asi que creo que la mayoria de la gente probablemente esté familiarizada
con este enfoque de mirar

18:10:05 esencialmente todos nuestros proyectos, que el gimnasio se identifica en la parte superior de
esta Matriz y luego una

18:10:08 serie de casi

18:10:09 tipo de transporte en la seguridad del desarrollo econdmico verde y un par de otros colores y
luego algunas de las cosas

18:10:13 que

18:10:14 las cosas que son mas el asegurarnos de que estamos evitando minimizar los impactos
negativos que comemos en el

18:10:23 Basicamente, un verde sdlido es una aspirina de muy buen rendimiento, tal vez la mitad de
buena y luego la naranja es

18:10:29 son areas en las que existen algunas preocupaciones, por lo que sus buenos ejemplos son los

18:10:37 esta construyendo algo nuevo a menudo hay algunas preocupaciones de mitigacion ademas
del costo de capital en el costo de

18:10:40 capital

18:10:43 en la parte inferior de la tabla que Jim también menciond y colocaron en el cuadro de chat ese
enlace a

18:10:46 al
18:10:50 en el mapa, lo que también ayudara a las personas a profundizar un poco en estos detalles.
18:10:58 Cuando se trata de ver como hemos pasado de la proyeccién de proyectos de transporte a leer

18:11:01 En lo que respecta a analizar como hemos pasado de la seleccion de proyectos de transporte a
las recomendaciones

18:11:07 El proyecto de red de educacion debe ser que vaya de la mano con las recomendaciones de
uso de la tierra y luego también

18:11:11 hablara sobre

18:11:13 los resultados escuche mi charla un poco sobre las recomendaciones de transporte de Lindsay
y luego lo haremos

18:11:17 para ver
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18:11:21 cuales son sus pensamientos sobre los proyectos de transporte que tienen el mayor significado
para usted

18:11:29 asi que para la perspectiva de Lindsay nuevamente, como mencioné Jim, lo pondréa en otro
enchufe para el MTC en 2

18:11:32 hasta ahora, la perspectiva del uso de la tierra nuevamente, ya que, como Jim menciono,
pondr& otro enchufe para el MTC

18:11:35 en 2050 una mascara
18:11:36 trabajo porque lo que hemos hecho creo que has visto a Max y le va a mostrar que esto es para

18:11:43 Cuatro principios basicos de uso de la tierra de los que muchos de ustedes nos han escuchado
hablar sobre las mdltiples

18:11:46 deidades de la Universidad.
18:11:47 disefio y esos realmente son una especie de

18:11:55 principios religiosos que la mayor cantidad de potencial para nuevos desarrollos es donde ya se
estaban invirtiendo en

18:11:58 transporte.

18:12:00 Las estaciones de 1 grado presentan que Christiana Mall transporta otra gran ira y las tenemos
para el éxito

18:12:07 95 mmy el SR-71

18:12:12 Soy Desde una perspectiva de diversidad y la diversidad realmente viene o no la mezcla de
usos y esto se pone a escribir

18:12:16 un

18:12:18 de lo que estaba hablando que tenemos ahora mismo en el area céntrica de trabajos, por lo
gue podemos mezclarlo

18:12:22 desarrollo particularmente agregando residencial donde hay

18:12:31 es algo que ayudara a hacer un mejor uso de esas inversiones en transporte a reducir el VMT
total y la forma de viaje

18:12:37 ¢ Has dicho que sobre el valor de un usado lo que no queremos hacer es lo opuesto a

18:12:40 es que algo que ayudara a hacer un mejor uso de esas inversiones en transporte reducira el
viaje total a Vientiane una

18:12:43 vez que haya dicho que sobre el valor de lo que no queremos hacer es lo contrario en

18:12:49 en el lugar donde tenemos una comunidad residencial, por lo que el residencial unifamiliar
existente debe conservarse, el

18:12:53 concepto de disefio es realmente
18:12:54 buscando lo que se puede llamar disefio compacto y coser de nuevo

18:12:58 obtenga su identificacion y algunos de ustedes recordaran que tuvimos una buena cantidad de
analisis de sensibilidad
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18:13:01 enfocados en

18:13:06 la vecindad del hospital y haciendo algunas comparaciones con otras estaciones SEPTA que
estan lejos del centro de

18:13:09 Filadelfia y mirando
18:13:10 ejemplos de como

18:13:14 disefio mas compacto, ya sea un area que histéricamente ha sido una especie de suburbanoy
luego no una de las mejores

18:13:22 3DS, pero realmente algo complementario es todo el tema de la gestion de la demanda de
transporte o TDM, por lo que

18:13:26 realmente una serie de

18:13:33 él es como vivir en el lugar donde trabaja o los limites de estacionamiento eran programas de
cambios de estacionamiento

18:13:36 como ayudar

18:13:39 encontrar un viaje compartido o Uber lo que sea y luego servicios que incluyen solo un servicio
de transito basico y un

18:13:43 buen acceso a pie y por

18:13:47 Un par de lugares, todas estas cosas ayudaron a respaldar realmente la idea de una ubicacion
eficiente del disefio y todas

18:13:51 las

18:13:52 encontrar un viaje compartido o Uber lo que sea y luego servicios que incluyan solo un servicio
basico de transito y

18:13:55 buenos lugares para caminar y andar en bicicleta, todas estas cosas ayudaron realmente a
respaldar la idea de una

18:13:59 ubicacion eficiente del disefio y todas estas cosas

18:14:00 luego nuestro enfoque en Churchmans Crossing, pero en realidad una linea con la que no solo
estamos tratando de hacer que

18:14:04 la gente se mueva

18:14:05 alrededor de Churchmans Crossing, sino también para estar realmente buscando esos
objetivos mas amplios de sostenibilidad

18:14:08 y equidad que son
18:14:09 hasta
18:14:10 en todo el condado como parte del plan de trabajo de la conferencia

18:14:18 asi que el gimnasio presento el tipo de historia de cémo nuestros proyectos un equipo junto con
diferentes fuentes que

18:14:23 mird y esta es una curva instantanea en un nuevo color de lo que son todos los del final de

18:14:26 proyectos que son maleables facilmente mapeables
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18:14:32 corazoén de las Soluciones recomendadas y nuevamente le preguntaremos en un momento
acerca de su gimnasio.

18:14:40 pensamientos sobre el final de las agrupaciones de este tipo de proyectos por tipo de proyecto
del resumen de badlees de

18:14:44 un boob
18:14:44 Transporte

18:14:50 recomendaciones que van de la mano con sus recomendaciones de uso de la tierra 'y lo que
haremos a continuacion es tener

18:14:54 que hablar muy bonito
18:14:57 sobre todo lo que Jim describié como algo que ya no es tan facil de mapear Central
18:15:01 en el mostrador de transito andar en bicicleta todos los

18:15:10 Las ideas de la muerte de la acumulacién de diferentes proyectos se han trasladado al conjunto
de transporte recomendado.

18:15:13 mejoras

18:15:18 asi que con eso, creo que Jim va a tener un equipo de etiqueta, pero estas conmigo en el
teléfono

18:15:21 pregunta sobre este proyecto

18:15:27 Si, gracias Dan, asi que vamos a preguntarnos si solo estamos tratando de que, con suerte,
nos ayudemos a tener un

18:15:31 con el

18:15:38 mision de estos proyectos a medida que avanzan hacia las fases futuras cuando queremos
construirlos, por lo que la

18:15:41 pregunta es

18:15:43 cual de las subvenciones recomendadas para el proyecto de Mejoramiento del Transporte es
posible que no esté tan

18:15:46 familiarizado con ellas, pero si
18:15:47 crees que tenemos mas poder

18:15:50 impacto en el area de cruce de la persona y una lista desde el impacto mas grande hasta el
mas bajo

18:15:57 los primeros son basicamente carreteras nuevas, hay dos en el plan, el primero es Churchmans
Road extendido

18:16:00 también hay una conexion para ir

18:16:10 95 conectando el area de Biscuit Hospital con Eagle Run Road Al sur del primero, el siguiente
es simplemente demasiado

18:16:14 algunas de las carreteras existentes
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18:16:23 Lo siguiente seria mejorar el acceso a la 1-95, que es uno de ellos al lado de cualquiera de los
peatones y bicicletas.

18:16:28 mejoras préximas nuevas mejoras en el servicio de transito
18:16:30 el proximo Ultimo es

18:16:35 seccion actualiza las reconfiguraciones y podria estar en la adicion de un carril de giro aqui
estan alli varios en

18:16:42 con ese tipo de cambios y, finalmente, cualquier nueva instalacién de estacionamiento y paseo
18:16:45 para que puedas dejar mas de uno

18:16:48 Stephanie

18:16:52 reduccion de la actividad todavia

18:17:03 no, tal vez sigamos adelante y publiquelo de todos modos, solo creo que deberiamos seguir
adelante si

18:17:10 Si desea proporcionar detalles adicionales, utilice el chat también.

18:17:21 22 encuestados e interesante, por lo que parece un fuerte apoyo para la mayor de las mejoras
gue desaparecieron en

18:17:27 en las carreteras las nuevas conexiones viales, pero quiero escuchar algo de apoyo en todos
los &mbitos para un

18:17:30 22 encuestados e interesante, por lo que parece un fuerte apoyo para la mayor de las mejoras
que aprobaron las mejoras en

18:17:34 las carreteras de las nuevas conexiones de carreteras, pero hay algun tipo en todos los ambitos
para otras

18:17:37 De Verdad. Siempre estoy siendo solo para el huevo parque, no lo aprecio tanto.

18:17:42 asi que la Gltima seccion de la que voy a hablar es basicamente el rendimiento, sabes qué
hacer

18:17:49 creemos que lo lograremos con la recomendacion del uso de la tierra del transporte reunida y
nuevamente aqui tenemos tan

18:17:52 resultado, por lo que hemos representado a las bestias en la reciente

18:17:59 Aquellos de ustedes que fueron parte de las reuniones publicas de Pryor probablemente
trabajaran durante mucho tiempo.

18:18:03 de esto, hemos estado haciendo una serie de pruebas de sensibilidad, por lo que hicimos una
planificacién de escenarios y

18:18:07 presentamos que
18:18:08 en primavera y mucho trabajo.

18:18:15 En el desarrollo de las recomendaciones, realmente se examind este tipo de movilidad arterial
relativa y, por lo tanto,

18:18:18 lo hara.
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18:18:20 No puedo suponer que eso no es nuevo para la mayoria de ustedes, pero basicamente
estamos mirando al hombre de color alla

18:18:23 arriba
18:18:24 pantalla hemos dividido la iglesia

18:18:30 Ross Murrieta en 6 vecindarios con las carreteras codificadas por colores en el mapa y estamos
viendo algo que

18:18:36 es similar al nivel de servicio de interseccién con el que muchos de ustedes estan
familiarizados con lo que es realmente

18:18:39 amplio
18:18:40 poco para mirar la agregacion

18:18:43 qué tan rapido van las personas durante los periodos pico con qué tan rapido iriamos durante el
ascenso, lo llamo

18:18:48 medianoche, cuando no hay trafico en la carretera, pero siguen siendo lo nuestro, es como
sefiales de alto en el

18:18:53 luz para que pueda llegar a la medianoche, este es un manual de gran capacidad

18:18:59 asi que realmente es un memes de malas hierbas de medir el nivel de servicio, pero realmente
mira lo que la vista

18:19:05 millas de viaje es una métrica realmente barata en estos dias y cuales son las horas de viaje
del vehiculo durante los

18:19:08 periodos pico y
18:19:09 y durante el dia el resto del dia
18:19:14 probablemente recuerde que una de las cosas que hizo primero fue ver cémo iban las cosas

18:19:21 en 2019 y estamos viendo tanto el nivel de congestién en las intersecciones como como afecta
eso ala

18:19:24 Viaja por las arteriolas para alimentar las que hay en ella.
18:19:30 y en 2019 vimos frente al lado derecho de la iglesia que el mercurio nivela a

18:19:36 Servicio. Generalmente se ponen los esquis por la mafiana y él esta por la noche y de nuevo
sabes que los ven

18:19:39 el diésel incluye un poco més una congestion de ciertas restricciones

18:19:48 Adelaida, viaje libre entre intersecciones, vimos que en esas seis areas etiqueta solo mi tipo de
su automovil.

18:19:55 direccion cardinal en los gréaficos que la congestion se distribuyé de manera bastante uniforme
en toda el area de estudio

18:20:04 y asi, mientras hicimos ¢, Como serian las cosas en 2050 con diferentes usos del suelo,
diferentes redes de transporte?

18:20:09 muchos de ustedes vieron algunos borradores de esto antes, pero ahora tenemos la primera
vez que siento
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18:20:13 final

18:20:19 Red recomendada en uso del suelo y cudl seria el pariente Billy en 2050 y nuevamente vemos
gue todavia

18:20:23 la tarde es un poco peor que la mafiana en términos de congestién en la que se sorprendio que
estén

18:20:26 el am somos

18:20:31 Se proyecta que el area de todos los parlantes alcance el nivel de servicio D y es cierto que una
de las cosas que

18:20:36 lo que puede recordar es ese tipo de punto 6ptimo si tiene niveles, puede que

18:20:40 ser la mejor calificacion que puedas obtener en la escuela, pero significa que realmente
construiste tu sistema de

18:20:44 transporte tu

18:20:45 Todo el &rea de habla esté proyectada para lograr el nivel de servicio D y es cierto que una de
las cosas que estaba

18:20:48 buscando que quizéas recuerde es ese tipo de punto 6ptimo, si tiene niveles, puede que sea la
mejor calificacién que puede

18:20:52 obtener en la escuela, pero significa que realmente sobreconstruiste tu sistema de transporte

18:20:54 sabiamente, si lo tiene, significa que esta un poco sobrecargado que la red de transporte y, por
lo tanto, en 2015

18:20:58 el PNP tiene una bonita

18:20:59 sentir que obtuvo un buen equilibrio en el uso de sus instalaciones, pero no tanto como para
causar una

18:21:05 satélites y en el piam creo que tenemos tres areas que estan apareciendo en el grado de letra
de

18:21:09 si miras la ultima columna numérica alli

18:21:18 pm flujo libre pm sobre flujo libre que 0.40 es el limite manual de alta capacidad de peso entre
el ADN todavia se ve

18:21:24 que tenemos algunos lugares que estan etiquetados como cada uno, pero aun asi estamos
bastante cerca, por lo que

18:21:27 pm flujo libre pm sobre flujo libre que 0.40 es el limite manual de alta capacidad de peso entre
el ADN todavia vemos que

18:21:31 tenemos algunos lugares que estan etiquetados como cada uno, pero ain estamos bastante
cerca y reduciendo

18:21:34 Se espera que las millas de viaje de su vehiculo en algunas de esas areas clave alcancen un
nivel de servicio.

18:21:37 nuevamente, creemos que estamos lo suficientemente cerca como para tener un buen plan de
equilibrio o reconocerlo como su

18:21:41 mejor
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18:21:42 estamos pronosticando en este punto y que sobre

18:21:45 Monitorear y ver cémo lo esta haciendo es la manera de asegurarse de que esta en la cima de
la

18:21:51 en general, los resultados deseados para el plan y eso es tanto el uso de la tierra como el
transporte

18:21:59 una cosa que comemos que es tan nueva para el grupo mas amplio aqui es

18:22:05 que hemos retrocedido en 2019 y hemos analizado los niveles de servicio de interseccion o
algo sobre eso y un

18:22:09 antes de la general nos vemos en la mafana

18:22:14 Estoy a favor de las condiciones actuales refleja el hecho de que el promedio de una ubicacion
en el

18:22:22 final del primer cruce Menzel srl sr7 donde tenemos una F hoy en estas fueron las
intersecciones o

18:22:25 Estoy a favor de las condiciones actuales refleja el hecho de que la pequefia parte de una
ubicacion al final del primer

18:22:28 cruce Menzel srl sr7 donde tenemos una F hoy en estas eran las intersecciones o identificadas
como

18:22:32 donde es probable que el trafico sea un poco mas lento que el promedio, nos enfocamos en el

18:22:38 por lo que son en 2019 y luego también recientemente completamos la busqueda de nuestra
red recomendada para que usted

18:22:41 uso y proyeccion 20

18:22:46 El nivel de interseccion de las tarifas de servicio incluye algunos cambios en lo que se
encuentra actualmente en el

18:22:49 terreno, por lo que ha habido tantos

18:22:52 de sus inversiones asumidas en una de esas vifietas en las que sac6 el informe sobre hacernos
algunos rebotantes

18:22:55 de nuevo ves el mismo patrén

18:23:00 El anillo es generalmente aceptable con un par de fechas de la escritura, pero basicamente a
pesar de que la mayoria de

18:23:04 las
18:23:05 dos puntos si quieres es el afilo mejor por la mafiana pero por la tarde tenemos que irnos
18:23:11 de aplicaciones en el radar y que BC solo significa volumen / proporcién de pasajeros

18:23:19 entonces sr207 tendria un exceso de capacidad del 4% en 2050 un sr4 y cuantos serian un 6%
en el pasado

18:23:26 ambos tienen algunas historias interesantes a su alrededor y les diré por qué nos habian
aceptado en

18:23:28 alli en un naufragio
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18:23:32 Respondo a 1 * 7, como puede ver en el gréafico, ha sido el extremo norte de

18:23:38 nuestra area de estudio, por lo que hay tres cuadrantes de esa interseccion que realmente no
son parte del enfoque de

18:23:43 Eterno y se dispara el transporte y mucha gente ha mirado ese cruce

18:23:49 Si el objetivo era brindarle un servicio mejor que el nivel F, probablemente estemos
considerando el

18:23:55 poner el intercambio en el mapa que seria disruptivo y costoso, por lo que la recomendacion es
tan mala en el amor

18:23:59 con el seguimiento de ese nivel de

18:24:06 estan en un lugar, esta bien que Aiden pague un plan para seguir adelante y luego sr40 en
realidad ha sido

18:24:12 ha sido un poco mas interesante porque uno de los desafios en los que hemos estado
trabajando para equilibrar es esa

18:24:15 cantidad
18:24:16 los
18:24:20 buscamos crear lugares en los que tanto la gente trabaje como la gente viva.

18:24:28 tan transitable como sea posible y esa es la respuesta para Harmony Road sin demasiada
interrupcién o clase que podria un

18:24:31 buscamos crear lugares gue tengan tanto a personas trabajando como a personas que viven,
estamos buscando que sea lo mas

18:24:35 transitable posible y esa es la respuesta para Harmony Road sin demasiadas interrupciones o
clases que realmente pueda

18:24:38 resolver

18:24:39 que el Servicio Meteoroldgico le pregunt6 si hizo aviones sr46 durante un tiempo y a través de
muchas discusiones en

18:24:44 tanto con el personal de la agencia como con otras partes interesadas, los sentidos de que
probablemente sea mejor

18:24:47 permitir

18:24:50 congestién a medida que llega a un area que parece ser mas lenta para la velocidad de viaje
mas mezcla

18:25:00 para residencial una especie de entorno de todos modos, luego para crear otra autopista de
seis carriles que sirva a esta

18:25:03 nueva nueva que estamos desarrollando

18:25:04 congestion al llegar a un area que busca ser una velocidad de viaje mas lenta para uso mixto
mas residencial, de todos

18:25:08 modos, para crear otra autopista de seis carriles que sirva a este nuevo desarrollo comunitario
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18:25:11 Churchmans Crossing asi que esa es la idea es que vamos a estar buscando esto es lo que
estamos planeando

18:25:15 a los Legos algo extra

18:25:23 mas estamos mezclando usos y buscando una buena diversidad de densidad y disefio en los
lugares correctos estan ahi

18:25:28 realmente hay potencial para reducir vmc por debajo de lo que muestran estos niveles de
prondstico

18:25:36 En este punto voy a parte de eso, esa idea de monitorear y conseguir algo de queso rallado
para

18:25:39 este punto voy a parte de eso que esa idea de monitoreo y obtengo un poco
18:25:41 esas estrategias

18:25:48 esta bien, gracias Dan, asi que me voy a centrar en todas las estrategias de la iglesia que se
planearon como Andrew

18:25:52 touch
18:25:52 puede tener un gran plan, pero no tenemos una manera de hacerlo realmente.
18:25:55 construido es realmente saber cuanto

18:26:03 Asi que el tesoro de implementacion del que se habl6 en reuniones anteriores tanto con el
comité asesor como con el

18:26:06 taller publico, tuvimos un

18:26:08 mas detalles sobre el proceso y solo queremos brindarle algunas ideas mas que son
18:26:10 que se encuentran en el borrador del informe y

18:26:11 informe de tréfico

18:26:19 hace una descripcion general de esta parte de nuestra discusién cuando hablamos
anteriormente en el proceso del infinito

18:26:24 hablamos de cinco Mankey cinco cosas clave que podrian ser una parte que son parte de él.

18:26:27 hace una descripcion general de esta parte de nuestra discusién cuando hablamos
anteriormente en el proceso de

18:26:30 implementacion hablamos de cinco claves principales cinco cosas clave que podrian ser parte
de la implicacion

18:26:34 de las tres formas mas tradicionales de zonificacion, podria ser un reglamento de subdivision,
pero también lo hacemos

18:26:38 en tal vez dos més quiero llamar pensamientos innovadores que no son que no estan
interesados en el

18:26:41 Sueco disponible

18:26:49 para implementar las recomendaciones y las que estan enfocadas en el transporte desde el
IDS y la comunidad completa y
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18:26:52 estan en un
18:26:55 Los ECG aprovechan su potencial, pero no gobiernan para Tristan Crossing, son

18:27:01 en el borrador del informe su aterrizaje en el trafico aburrido, pero el plan estratégico para
atives

18:27:08 del informe, esta presentacion le brinda algunos aspectos destacados que se encontraron en el
informe, pero también en el

18:27:12 G resumira esta presentacion.

18:27:21 de promover esas interagencias y bistec o discusiones el plan de todas las cosas asociadas
con el IDS y ver si

18:27:26 necesitan estar informados por historias de éxito y lecciones aprendidas

18:27:34 en Delaware y también a nivel nacional, pero también mas y también un punto importante es
gue el establecimiento de

18:27:37 servicios especificos para usted

18:27:42 ocurrir después del estudio puede complacerlo, asi que obtenga cualquier informacién que se
encuentre en su porche.

18:27:49 imitacidn que luego podria ser mas discusiones después de que el informe sea adoptado y
recomendado

18:27:51 muéstranos la resefa de The Duo

18:27:58 rapidamente hablaré con ustedes dos sobre los primeros talleres, los beneficios y limitaciones
de la aplicabilidad en

18:28:05 y vea los CD, pero también revise una especie de menu de los requisitos, las consideraciones
para ati

18:28:08 que se encuentran en new ken

18:28:14 en el CED de Percy, sus padres y fueron explicados en Delaware, por lo que obtuvieron una
identificacion de 4:40 en New

18:28:17 Castle
18:28:18 condado

18:28:21 Necesito que consideres que serian los que se encuentran en el Plan Estratégico del apéndice
Gdela

18:28:24 tribunal de trafico

18:28:30 la pelicula primero hasta ahora a través del trabajo anterior en el numero de identificacion del
dispositivo dos y luego

18:28:33 Workshop en el
18:28:34 es la derrota que lo recibimos en estos

18:28:38 elemento hermana ha sido generalmente desde que pasamos a través de algunas de nuestras
preguntas en linea es que su
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18:28:42 (inico supuesto

18:28:45 el concepto de que el ID y lo que yo llamo una respuesta neutral al CCD se centran tanto en el
mar

18:28:48 La hermana de elemento ha sido generalmente asi desde que pasamos por algunas de
nuestras preguntas en linea,

18:28:52 generalmente apoya el concepto de tid y lo que llamaré una respuesta neutral a CCD se enfoca
tanto en el CCD pero

18:28:55 pero cuando hablamos sobre el tid es una sesion anterior, hubo preocupaciones que me
mencionaron y

18:29:03 la financiacién progresiva de Nuovo de la estacion de tren demuestra que seria una parte
GRANDE

18:29:06 lo hace

18:29:13 recordatorio si hablamos de este y de los comités asesores de talleres anteriores qué es un
distrito de mejora del

18:29:16 transporte es una geografia
18:29:17 area que se une para curar
18:29:26 describir en delbas desarrollo para la nacion me refiero al proposito de un tid

18:29:35 Desarrollo econémico identifique esta ubicacién para el desarrollo econémico y realmente
describa que necesita Mejora

18:29:38 programada y detalles de pago para el

18:29:41 de nuevo desde el aspecto de la iglesia se ha plantado y estamos planeando proactivamente la
presentacion se prueba como

18:29:44 parte de la

18:29:45 Desarrollo econdémico identifique esta ubicacién para el desarrollo econémico y realmente
describa que necesita Mejorar

18:29:49 los horarios de los detalles de pago para eso huevamente desde el aspecto del plan de la
iglesia y estamos planeando

18:29:52 proactivamente la presentacion promesas participar actualizacion
18:29:54 Hizo muy bien en eso

18:29:55 La consideracién del CID como mencioné, el cédigo del condado nos da un buen menu sobre el
gue hablar.

18:30:00 sobre diferentes elementos deben determinarse para que se pueda poner en su lugar una tid,
asi que tendré 7 |

18:30:03 afio me habria centrado en los cuatro elementos

18:30:13 limites verdes chirivias en el pronéstico en mediciones estandar y fuentes de financiacion del
sector publico de

18:30:16 desarrolladores, pero también voy a tocar
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18:30:19 debe considerarse como parte de un tid cuyo requisito remond

18:30:25 busque Credit Exedra y luego Daisy, vamos a hablar sobre los limites que se encuentran
nuevamente en forma de borrador

18:30:29 en el apéndice G
18:30:34 los cuatro limites debe ser un area que apoye un desarrollo de uso mixto

18:30:40 y realmente en términos de cuando quieres citar la recompensa de un tid se refleja con el que
estamos jugando

18:30:46 pocos minutos para beneficiar a varias propiedades, no escoba, es lo que ha beneficiado a una
propiedad, pero prometo que

18:30:49 puedo hacerlo.
18:30:50 multiples propiedades con transporte local y regional
18:30:55 trajimos aqui, por ejemplo, de la iglesia extendida y Eagle Run, conducira el conector, lo sé

18:31:01 dice que miras el grafico aqui, no, podria haber algunos de estos limites que podrian ser
encontrados.

18:31:05 final del estudio son una especie de encontrado este rapero con forma de huevo
18:31:10 que esta delimitado por el lado norte de Bear PlayStation y en el lado sur por el por
18:31:13 el centro comercial

18:31:19 por lo que para esas consideraciones para esa ubicacién adicional es realmente asegurarse de
gue indigque un

18:31:22 funcionamiento geografico de
18:31:23 a Ogletown Newark

18:31:26 los chicos se mencionan en Fairplay deprecian también estoy bien si pudiera escribir lo que
podria encontrar un automovil

18:31:36 una parte clave de esa ubicacion de cdscara de huevo grados subestimados para ser una
proximidad residencial estable de

18:31:39 EIT a Newark

18:31:42 también teniendo en cuenta que estas trabajando en un TIG, ya que estoy relacionado con lo
gue estan hablando sobre la

18:31:46 ubicacion de la clave

18:31:48 Proyectos de transporte regional y luego realmente un enfoque del area de lo mas grande que
ha cambiado, que es una

18:31:52 madera
18:31:53 se puede encontrar en forma de huevo

18:31:59 ¢ Donde tenemos en el césped nuevamente del plan estratégico y la hoja de asistencia? Podria
proporcionar algo de

18:32:02 diversion
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18:32:04 para mayor consideracién como una discusién adicional de sus arboles depositados

18:32:14 para el pronéstico de uso de la parcela Pacific Lane es Dan y Jim se menciona que el enfoque
de nuestra casa ha sido

18:32:19 el equilibrio te deja, pero eso es un poco mas amplio de lo que hablaste, supongo que nos
atraparan

18:32:22 con todo el

18:32:29 El andlisis de nivel es realmente llegar a un prondéstico a nivel de parcela que es fundamental e
integral para encontrar

18:32:35 tid asi que como parte de la palabra que Andrew hizo inconmensurablemente New Castle
County de 2050 podria ser profundo

18:32:38 pensando que Lady Mary Lynn uso

18:32:44 al mismo tiempo que hay mas debate sobre el trabajo con las partes interesadas, Elwood, esta
parcela en el trabajo

18:32:47 realmente ha superado

18:32:49 en un limite que podria ayudarme a encontrarme en un lugar que solia ser un
18:32:52 buen punto de partida, pero vas a necesitar llevarte

18:32:59 nivel de parcela para realmente Definir los aspectos de uso de la tierra del tig

18:33:09 teatros en medidas de nuevo a elementos también del cédigo de condado AS Dan Hardy y
hablé sobre un montén de

18:33:15 nuestro enfoque y analisis ha estado en el area amplia Realty de nuestra capacidad y
pensamos que es una buena

18:33:18 a algo realmente extrafio

18:33:24 la forma en que el trafico y el transporte se mueven a través de un area que tiene un equilibrio
de tal vez menos menos

18:33:30 Jesse intersecciones nacimiento a bebé algunas de las intersecciones de puntos de acceso
mas congestionados hasta ahora

18:33:34 que forman parte del barco
18:33:34 Plan estratégico, estoy en Tennessee, correriamos
18:33:37 Westie es parte de lo real para ir a construirlo seria bueno con algo bueno

18:33:43 para considerar lo que dije mirando solo el presidente mencioné que usted recomienda una
especie de grupo Unico es de

18:33:47 Archer
18:33:48 arteriolas con en el tig y es parte del ya que ambos

18:33:54 onzas por tiempo de transporte, hay muchas herramientas que se pueden utilizar para el
mantra.
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18:33:59 ves en la pantalla, escuchas los datos de la investigacién nacional sobre gestion del
desempenio, la buena herramienta que

18:34:03 es esa clase de infierno
18:34:04 son los de Montreal en el desarrollo de datids

18:34:13 4 Desarrollar el sector privado Financiamiento del sector publico Un toque en tres elementos
clave en el pais del sector

18:34:17 privado Pack Unit

18:34:19 y publico-privado compartir para considerar tan aburrido de hecho como cémo vas a mirar el jet
privado

18:34:22 4 Desarrollar la financiacién del sector publico del sector privado Un toque en tres elementos
clave en la contribucién

18:34:26 del sector privado de la Unidad de Paquete y la participacion publico-privada para considerar
tan bonito como ¢,como va a

18:34:30 ver la financiacion del sector privado?

18:34:31 Llame a la sala de transporte si pudiera buscar en un establecimiento de participacion
prorrateada, tal vez, ¢cuanto es

18:34:34 eso?

18:34:35 viaje de produccion de desarrollo nuestros viajes o tal vez puede hacer un viaje por separado
basado en el tamafio de un

18:34:39 cultivo comercial
18:34:40 los pies cuadrados

18:34:41 o tal vez la cantidad de casa que le gusta una unidad de vivienda de un tipo de contribucién de
vendedor privado que sabe

18:34:45 cémo
18:34:47 ;Como iba a suceder la contribucion? Va a ser basicamente una evaluacion Unica al lado de
18:34:52 acabas de pagar y conociste tu contribucion, ¢ habia una forma diferente de tal vez?

18:34:56 pasar por el tiempo y tal vez hay un presupuesto de viajes de un desarrollo y tal vez eso podria
ser un

18:35:03 La base sobre la cual monitorear a medida que ocurre un desarrollo es el cumplimiento de las
ideas presupuestarias que

18:35:06 debian ser
18:35:07 de las suposiciones de tid originales

18:35:14 o tal vez puedas incluso con un presupuesto que si le das algunos beneficios a su desarrollo
puedes haberlo dejado

18:35:20 viajes desarrollados como parte de las suposiciones puede haber muchos reembolsos para
artistas excepcionales y yo
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18:35:24 accion publico-privada

18:35:30 Euroasiatico realmente ¢como es el desarrollo del futuro? ¢ Cémo es necesario que un pajaro
exista tanto en el para el

18:35:34 cumpleafos?
18:35:37 Red local y regional existente y futura también expectacién primero convencional a trafico

18:35:47 a partir de esos aspectos de los porcentajes de financiacion del sector publico-privado, esto es
una especie de tidbit de

18:35:50 nuevo como lo hace
18:35:51 es necesario llegar al nivel de la parcela, pero para la planta baja y usar un poco mas grande
18:35:55 imagen donde se espera un mayor desarrollo en el espacio

18:36:04 Han pasado 15 o 20 minutos, elija tres trabajos mas en la tuberia. La planta Detroit Rouge no
es barata, confiamos.

18:36:09 alrededor de $ 6 en costo de capital total nuevamente en el sector privado puede ayudar a
financiar eso puede cubrir y él

18:36:13 15 palabras 1 unidad 3 trabajos méas en proyecto la plantacion de la iglesia no es barata
confiamos en mi alrededor de $ 6

18:36:17 en total El costo de capital nuevamente en el sector privado puede ayudar a financiar lo que
puede ayudar

18:36:20 guayabas Project Reality porque las ha puesto en linea mas rapido que tal vez solo el sector
publico en si mismo, pero

18:36:23 esos dos

18:36:24 62 hay un desglose de aspectos de algo o encontramos algin RTP la tension financiera las
aspiraciones del

18:36:27 y luego proyectos adicionales que se desarrollaron en

18:36:32 a través de este proceso de nuevo también, ;como serian esas férulas este tipo de variables
clave para cualquier tipo de

18:36:36 de recomendaciones de empate
18:36:40 Green Valley debe tener en cuenta que no ha sido un area estatica.

18:36:45 suceda pasar las cosas son tan felices que las cosas todavia estan en la tuberia que podrian
ser que estan en el

18:36:51 aprobacion, asi que debo considerar que a veces no apruebo el tiempo en dos pagos.
18:36:56 enfoque atidesatiatis en términos de un

18:37:03 créditos de muestra para aprobacion de camién de desarrollador es nativo o ha sido aprobado
como parte de buhos probados

18:37:06 anteriormente

18:37:09 Monty refinamiento de esto sera una parte clave de si hay apidr no D ID
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18:37:12 parte de un tid y es un requisito que se puede utilizar

18:37:20 ¢ Volvos hizo de esto una correccién de rumbo? correccién de rumbo menor basica es a medida
gue avanzamos en el tiempo

18:37:24 liga de béisbol

18:37:26 El uso y el transporte probado también deben tener en cuenta los factores y el caucho qué se
hace con otros medicamentos.

18:37:30 ser que un ciclo de cuatro afios

18:37:36 encontrar parece ser justo como algo que podria ser algo que podria considerarse en este
momento

18:37:40 de buscar mejoras en las direcciones del curso
18:37:44 luego cara y mencioné anteriormente que Beijing se cri6 como un

18:37:53 comenzé las discusiones de Tidi sobre lo opcional, pero una planta de albahaca podria indicar
la intencién de mejorar el

18:37:57 tiempo

18:38:02 Tomoka habla sobre la seguridad completa y un distrito de premios para ver CED de qué
hablamos

18:38:10 Este y los talleres anteriores es un area geografica para encontrar su raza.Los distritos de
desarrollo orientados al

18:38:13 transito se han definido y se
18:38:14 definido en el cédigo de Delaware infectado

18:38:17 actualizado en junio pasado a algunos de los aspectos de Delaware covid pero
fundamentalmente accda

18:38:26 realmente animar a los ciclistas a pie que sean amigables con el transito comunitario completo
animar mejoras que puedan

18:38:32 Soy un barco automatico como un tid, ayudaria a promover el perro econémico

18:38:41 Las consideraciones de gcc son que haria que la letra de todo lo que necesita sea un tamafio
adecuado como

18:38:46 bien por dell'orco para conseguir que sea transportado problema Stone adentro y van alli debe
haber un

18:38:50 yo una décima parte de las leyes son realmente proporciona

18:38:58 su discurso para que las personas se sientan mas comodas caminando con Vicodin utilizando
Transit y, en general,

18:39:01 contiguas, asi que solo pensamientos sobre el

18:39:04 areas en Churchmans Crossing y tal vez podria ser considerado para tid Navy Delaware Park
Puedo estar en la casa

18:39:08 en el
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18:39:16 Christiana Mall o tal vez una combinacion de ambos pensaron que tal vez podrian considerarse
y las consideraciones de CC

18:39:19 son muchas

18:39:20 ya que el plan para detener las ideas se ve mas detallado

18:39:24 aficionado

18:39:29 ir al gimnasio para caminar la linea de tiempo y envolvernos con nuestro y nuestro presidente

18:39:36 muchas gracias Mark gracias Dan Lo aprecio todo, asi que estamos casi al final de nuestra
presentacion aqui en

18:39:40 todos ustedes han visto que este es un proyecto muy complejo

18:39:47 estudio de planificacion que vamos a realizar aqui. Hay muchos elementos diferentes,
honestamente, es dificil describir

18:39:50 un

18:39:53 todo en una reunion, asi que una vez mas voy a animar a todos a que visiten el sitio web, hay
un

18:39:55 muy interesado bucear en un poquito

18:40:03 descubrir mas, eso es solo una gran cantidad de detalles en todo el proyecto individual,
también es un proyecto que tiene

18:40:10 puede ver aqui, pero me gusta creer que fue un proceso muy completo e inclusivo desde el
18:40:12 para terminar

18:40:17 vimos muchas oportunidades para obtener comentarios y recibimos comentarios a lo largo del
camino y vemos atras realmente

18:40:25 ha cambiado la direccion de donde terminaron algunas de nuestras recomendaciones, asi que
digamos en el juego de

18:40:28 ingenieria
18:40:29 mundo

18:40:32 muchas opiniones y, a veces, obtienes algunas opiniones en desacuerdo, pero la parte mas
importante del proceso para

18:40:36 hacer una

18:40:41 se escucha la voz de todos y se asegura de que esta haciendo las cosas de manera adecuada.
Espero que estemos alli.

18:40:50 con eso, quiero hablar una vez mas sobre los proximos pasos, por lo que hemos mencionado
antes del comentario publico

18:40:57 Asi que pase el rato cuando lo haya escuchado esta noche si esté interesado en ir mas alld y
leer el borrador del

18:41:00 informe.
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18:41:04 te animamos a que lo hagas, asi que organizaré un periodo de comentarios publicos abiertos
de un mes aqui para que sea

18:41:12 finalizara el 22 de noviembre, momento en el que finalizaremos y finalizaremos el informe como
un

18:41:15 Le animamos a que lo haga, asi que prepararé un comentario publico abierto de un mes. Aqui,
por lo que terminara el 22 de

18:41:18 noviembre, momento en el que finalizaremos y concluiremos el informe Més alla

18:41:21 Andrea Market y luego también hablamos de cuales son esos préximos pasos, no tenemos un
informe que

18:41:27 Por lo tanto, desde el lado de la agencia asociada, el siguiente paso de mapcos seria aprobar
el plan.

18:41:33 luego tome los proyectos que estan en él y agréguelos a los que son TP &amp; T ip

18:41:41 documentos y podria haber hablado de ello, ya que un grupo de agencias tiene un equipo de
proyecto que también creemos

18:41:45 que estaremos

18:41:46 luego tome los proyectos que estan en él y agréguelos a nuestros documentos Tipi y de
propinas y podria haber hablado de

18:41:49 ello ya que un grupo de agencias tiene un equipo de proyecto que también creemos que seria
apropiado cambiar

18:41:52 programa de monitoreo para toda la iglesia termina el area eso es lo que se hizo después de la
iglesia original, dijo que

18:41:56 se puso

18:41:58 juntos dando esencialmente actualizaciones anuales o semestrales. Acabo de ver como esta
cambiando el progreso.

18:42:07 La region esta evolucionando y esta evolucionando de acuerdo con el plan o es necesario
hacer dos cambios para jugar

18:42:10 La region esta evolucionando y esta evolucionando de acuerdo con el plan o se deben hacer
dos cambios para planificar

18:42:13 desde el lado de la agencia implementadora que es deldot en el condado de New Castle, el
siguiente paso es

18:42:21 Estoy muy bien, no hice publicidad desde el principio para completar el proceso de planificacion
maestra de NCC 2050 y

18:42:24 luego
18:42:29 y luego continuar con estas discusiones que Mark resume bien sobre el IDS y cceed

18:42:35 finalmente se incluiran los proyectos recomendados que estan en estudio en el CTP y ahi es
donde estaran

18:42:38 hecho por Delta

18:42:44 Asi que eso es todo para la presentacion de esta noche. Tendremos un par mas de Pole.
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18:42:51 pero en realidad se centran un poco mas en las reuniones publicas futuras y, basicamente, en
cémo las personas comparten

18:42:55 informacioén.

18:42:59 llegar a la audiencia de la manera correcta Solo intento mejorar las comunicaciones publicas en
futuras reuniones

18:43:08 solo para cinco preguntas, si tiene paciencia conmigo, las repasaré con bastante rapidez en la
primera,

18:43:15 preguntas acerca de cémo se enter6 sobre el cruce de la iglesia Plan actualice qué fuentes de
medios fueron

18:43:25 usted en el camino a medida que recibi6 el boletin informativo la lista de correo electrénico del
sitio web del proyecto

18:43:28 tal vez diga que quiero

18:43:30 la explosién de noticias vino de su legislador local y sé que varios los enviaron tal vez fue algin
tipo

18:43:33 de un

18:43:38 Campafia de informacion de alguna otra organizacion, tal vez solo se haya hablado con sus
vecinos y amigos.

18:43:41 si no te importa.

18:43:46 Dandonos algo de tu opinién alli y Stephanie, te la devolveré

18:43:50 Mirando el reloj aqui tratando de terminar aqui en el proximo minuto o dos para llegar a
18:43:53 Kuna

18:43:55 asi que

18:44:01 en todos los ambitos, Randy, ahi va, no habra buenas noticias. La carta lo esta haciendo bien,
asi que alrededor de 7

18:44:05 en todos los ambitos Randy, ahi lo tienes. El boletin de Mapco lo esta haciendo bien, asi que
alrededor de 75

18:44:08 fondant obtuvo 16 respuestas, pero parece una gran fuente de informacion, asi como el sitio
web del proyecto y

18:44:11 lista de correo electronico tan buena gracias a todos

18:44:22 de acuerdo, la pregunta de México se relaciona con el sitio web del que hablamos un poco
sobre la curiosidad de cuantas

18:44:25 personas hay

18:44:28 ya he estado en él, por lo que la primera respuesta es que continlie de una vez una vez al mes
0 mas

18:44:31 més

18:44:32 el siguiente solo unas pocas veces
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18:44:38 tercera pregunta una vez tal vez dos y finalmente nunca antes la habias hecho
18:44:44 Eric Stefani
18:44:49 bien bien entre respuestas

18:44:57 Me pareci6 genial, asi que tenemos un par de usuarios frecuentes maravillosos y luego el
siguiente en agrupaciones sobre

18:45:01 el
18:45:02 Yo solo de vez en cuando

18:45:07 es de esperar que después de la reunion de esta noche o incluso esta noche esos nimeros se
disparen, la gente quiere

18:45:10 continuar

18:45:12 y solo mira qué informacién hay

18:45:15 esta bien

18:45:18 la siguiente pregunta, esto de nuevo se ve pequefio

18:45:27 ¢ Cuales son sus preferencias para los talleres publicos virtuales en comparacién con un taller
en persona?

18:45:30 realmente quieren contactarte en persona, esa es la mejor opcion que hemos escuchado decir
a algunos otros

18:45:34 les gusta el nuevo entorno virtual que también hemos escuchado

18:45:40 diciendo que en este nuevo mundo en el que vivimos siempre vas a tener ambos, asi que algun
nivel de

18:45:47 un componente virtual, incluso cuando volvemos a estar juntos en persona, asi que tengo
curiosidad por saber cuél seria

18:45:51 su preferencia

18:45:57 cuando tengamos entre 15y 20, asi que eso es perfecto

18:46:02 parece que vamos en esa direccion hacia el hibrido, eso es lo que vimos algunos otros yo para
18:46:06 Bueno, sospecho que ahi es donde todos estaremos pronto.

18:46:08 Ok genial

18:46:12 Rec6geme una pregunta mas, ¢ quieres que lo haga?

18:46:20 La siguiente pregunta es curiosa si compartié personalmente informacién sobre este proyecto
con otras personas.

18:46:27 las respuestas serian primero una vez al mes una persona bastante frecuente esta hablando
sobre el proyecto

18:46:35 la siguiente opcion seria solo unas pocas veces en el Ultimo afio tercera opcidn una vez tal vez
dos y luego ver

18:46:42 La pregunta con la respuesta final 626 es nunca, nunca antes hablaste de este proyecto.

41



18:46:49 Stephanie

18:46:51 asi que

18:46:55 nos dividimos un poco mas de

18:47:00 Supongo que la segunda respuesta fue un par de veces durante el afio pasado.

18:47:07 la gente habla muy activamente de ello un par de personas nunca he hablado de ello bastante
dispersion

18:47:12 Creo que esta es la Ultima pregunta

18:47:22 Esto esta buscando decir qué plataformas de redes sociales prefieres para usar el término
publicidad de Bass Elite

18:47:25 escuchar acerca de talleres publicos como este o publicos

18:47:34 queriendo participar, personalmente probablemente haria clic en el otro porque rara vez uso las
redes sociales, pero

18:47:38 todos tienen sus favoritos
18:47:42 la respuesta es posible las respuestas son Facebook al lado
18:47:45 Twitter LinkedIn

18:47:53 Si hay algo mas, no sé si somos una audiencia lo suficientemente joven como para estar en
Snapchat.

18:47:58 ver si entramos en la ventana de chat tal vez esté bien, asi que una vez mas es un

18:48:08 bastante incluso dividir un poco mas en Facebook si estuvieras en la puerta de al lado y Twitter
en algun lugar muy alto.

18:48:14 Consigalos. Personalmente, tengo curiosidad. Si hace clic en el otro, le importaria en el chat.
18:48:16 qué

18:48:19 él podria estar usando eso nos ayudaria

18:48:23 esta bien

18:48:30 asi que eso es todo, asi que ahora estamos regresando a la Fase Final, que es la pregunta a
responder. Antes

18:48:35 lo hacemos solo una vez por Ultima vez estamos poniendo en el sitio web del proyecto toda la
informacion de contacto de

18:48:39 un hombre
18:48:39 por si acaso alguien salta

18:48:42 Registrese para recibir correos electrénicos del proyecto y no solo terminan con este proyecto,
sino que son una buena

18:48:46 manera de

18:48:50 quédese y evallie a medida que comienza la siguiente fase del proyecto, puede comunicarse
con Randy novikov con el
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18:48:53 abordar nuestro nov
18:48:55 fuera no me iré. Org

18:49:03 de nuevo si tiene preguntas sobre el proyecto civico y le contactamos a Dave Coole, del
director del proyecto de carbon,

18:49:07 la at no ira. Org es correo electrénico y nimero de teléfono

18:49:19 737-6205 extension 122 como un saludo final al dia de la fecha limite que estamos buscando.
18:49:23 en el proximo mes antes del 22 de noviembre

18:49:31 Esta bien, lo has hecho preguntas y respuestas, escuché mas alla

18:49:38 Hay mucho tiempo para mis disculpas. De nuevo, estas son las instrucciones sobre como
vamos a

18:49:43 estar gestionando la respuesta a la pregunta. Veo que ya hemos recibido algunas preguntas,
eso es genial, llegaremos al

18:49:46 esos capitulos forma de usar si mi tipo

18:49:56 si quieres hablar haz clic en la mano de la navaja pero ya veo a una persona arreglando te veo
18:50:00 te conseguira en un momento estas usando para levantar la mano si estas en el teléfono
18:50:03 quieres criarte

18:50:11 la mano del teléfono usa la estrella 9 y luego, en cualquier caso, una vez que lo llamamos
detras de escena, miran

18:50:17 las personas operan el papel de la junta si se les da la oportunidad de activar el sonido, pero
aln asi es necesario

18:50:20 desactivar el sonido.

18:50:23 haga clic en el boton de silencio en la esquina inferior izquierda y lo mismo si esta en el teléfono
tendra

18:50:26 golpear la estrella 6 para dejarse lastimar

18:50:32 Aparte de eso, una vez mas tenemos a Baldo Pérez con nosotros en caso de que alguien esté
hablando espafiol.

18:50:41 haga una pregunta en la carpeta en espafiol si no le importaria simplemente saltar y hacer una
rapida reiteracion de la

18:50:44 levanta las manos

18:50:46 todavia estamos con nosotros caer

18:50:59 si puedo oir a tu padre, ¢puedes oirme? puedo oirte por alguna razon, no se ve
18:51:02 en mi pantalla

18:51:10 no veo la presentacion por alguna razén, pero esta bien, seguiré adelante y transmitiré de todos
modos, tan bonita, pero

18:51:14 ella
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18:51:14 no veo la presentacion por alguna razén, pero esta bien, seguiré adelante y transmitiré de todos
modos, tan bonito

18:51:18 Mujeres italianas

18:51:22 Monoprecio

18:51:26 gracias

18:51:33 sobre la marcha, asi que con eso

18:51:43 ¢ Puedo poner esto aqui? Es nuestra diapositiva final y el ancho que veo dos preguntas
mientras

18:51:48 vamos a ir a ver a Victor para ti en un momento vamos a llevarte y darte una
18:51:51 Billy activa el sonido, pero antes de que lo hagamos es tu

18:51:56 Voy a leer el primer comentario que en realidad hizo Bill durante la presentacion y luego Victor
en

18:52:04 voy a ir a usted, asi que la primera pregunta que veo a Dan de construir en adelante y él estaba
diciendo

18:52:07 no vio ninguna explicacion
18:52:14 expansion de Churchmans Road inferior que él siente muy necesario y no es bueno al final de
18:52:21 sr7 en direccién sur y Churchmans Road crean una pregunta, creo que cuando

18:52:27 en una interseccion me ayudas a averiguar de qué estabas hablando cuando dijiste bajar
Churchmans Road por

18:52:33 Creo que se esté refiriendo a la seccion que esencialmente comienza alrededor de dénde
podria estar la entrada del

18:52:37 hospital y luego
18:52:37 a través de Churchmans Road

18:52:46 sr7 energia tan interesante dama que era la Unica interseccion de arqueas aparecié hoy como
nivel de servicio en

18:52:51 probablemente notd que en la tabla también pudo haber notado que en 2050
18:52:58 Se proyecta que la interseccién opere a nivel de servicio, por lo que en realidad

18:53:06 proyectado para mejorar significativamente con la razén de eso es que hay conexiones de
carreteras adicionales, muchas de

18:53:09 ellas son condicionales
18:53:10 conexién

18:53:12 en el modelo a seguir de la escuela que estdbamos viendo, creo que los dos cambios clave en
esa region que son

18:53:22 mejorando significativamente las operaciones A través de The Interchange se gané una nueva
conexion de Southbound sr7
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18:53:29 Hoy en dia, cualquiera que intente hacer ese movimiento tiene que bajar por la rampa y
atravesar el trafico como

18:53:35 en Churchmans Road, cruce y luego tome la I-95 en el futuro seria una conexion directa ahora
mismo.

18:53:38 delaruta7Ib 1

18:53:45 Mejora que mejora la interseccion el otro es que me escuchaste mencionar antes de una nueva
conexién un nuevo puente

18:53:49 sobre
18:53:52 siguiente Eagle Run Road con el area del hospital y el modelo estd mostrando una muy buena

18:54:00 y para ese vinculo también es muy debido a la congestion que estaba viendo en Churchmans
Road hay

18:54:06 en ningun otro lugar que no sea el tréfico en el area del hospital, aparte de los atomos
Churchmans Road, asi que

18:54:09 obtuvimos nuevos
18:54:10 conexion abajo

18:54:15 cinco se consigue evitar por completo Churchmans Road cuando se juntan esos dos, el tréfico
realmente cambia en

18:54:21 en Churchmans Road alli con tanta esperanza que podria haber respondido a la pregunta
18:54:23 si tu si no te llamo contesta tu

18:54:31 Me siento libre de escribir en el chat y puedo aclarar si es necesario.

18:54:36 ¢ Te conectaste? Si quieres reactivar el sonido, ¢ podemos escucharte?

18:54:47 se puede ver el mutante activar y desactivar tal vez una vez mas para activar el sonido y
18:54:49 Di algo

18:54:56 me escuchas puedo escuchar que has sido muy bueno con las preguntas

18:55:01 enviando Churchmans Road a la Ruta 2

18:55:11 eliminar el problema con la Ruta 4 y Harmony y la segunda pregunta es si extender Eagle Run
Road

18:55:17 al otro lado de la autopista de peaje relevar 273 y Chapman
18:55:28 buena pregunta te diré lo que déjame empezar respondiendo a ambos y te veré

18:55:35 Marker Dan quiere intervenir con cualquier otra cosa, pero yo soy asi que la primera pregunta
es sobre

18:55:41 cualquier Churchmans Road y eso nos ayuda es Ford Harmony, por lo que puede o no ser ya
un

18:55:48 que los departamentos en proceso en este momento creo de Disefiar algunas mejoras de
interseccion en Sr o en armonia

18:55:51 girar carriles alli
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18:55:58 asi que incluso con esas mejoras en el carril de giro y con Churchmans Road, parece que
todavia se pueden

18:56:03 a lo largo de Sr por alli y esto se suma a lo dificil que estaba hablando, me refiero a mi
18:56:06 largo - *** son para

18:56:13 se proyecta que realmente aumentara en el futuro, por lo que poner en la Iglesia de la
extension ciertamente ayuda a

18:56:17 decir

18:56:20 aliviarlo, pero probablemente no hasta el punto en que tendriamos lo que podriamos llamar
realmente exponer

18:56:24 operaciones de las que no lo quitara
18:56:30 el nivel que esta hoy para hacerlo mucho mejor, supongo que en la forma de hablar, de hecho,

18:56:36 Fue el trimestre en el que observamos que la demanda es lo suficientemente alta como para
gue, en Ultima instancia, de

18:56:39 Shirley en

18:56:43 cuando realmente necesita tres carriles en cada direccion a través de la interseccion de
Harmony Road para hacer que todo

18:56:46 salga

18:56:50 bueno, y eso es incluso con la extensién de Churchman alli, pero una vez mas, mirando la
calidad de vida general es esto

18:56:54 hecho por

18:57:00 agencias principalmente que ese no es el caracter de la calzada que quisiéramos un largo culo
son para que esencialmente

18:57:03 sea
18:57:05 Recreando un entorno tipo Kirkwood Highway que se asemeja a él.
18:57:07 asi que creo que fui la primera pregunta la segunda

18:57:14 ¢ Quién fue nuestro llamado? El nuevo puente sobre la I-95 se conecta al hospital a Eagle Run
Road.

18:57:22 poco
18:57:23 congestion a lo largo de 73, asi que supongo que mi respuesta seria doblarlo ayuda un poco

18:57:28 hacia el norte porque les permite el trafico que de otro modo habria utilizado Harmony Road
para llegar a

18:57:35 hacia el sur para evitar esa area, pero mas al sur a lo largo de la 73 no hace mucho de un
18:57:37 todavia tengo fuertes necesidades de

18:57:46 capacidad adicional de la calzada a lo largo de la 73 sur de la I-95 hasta el final hacia Old
Baltimore Pike yo Sr
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18:57:50 capacidad adicional de la carretera a lo largo de 273 al sur de la 1-95 hasta el final hacia Old
Baltimore Pike y / o sr7

18:57:53 de mercado v si tienes algo

18:57:54 adicional sobre eso

18:58:00 okey

18:58:03 nada mas

18:58:09 como si no supiera si todavia viste la capacidad de hablar para responder a tus preguntas
18:58:14 Te desconecté verbalmente

18:58:27 la pregunta era especificamente sobre el puente sobre la autopista de peaje que extiende Eagle
Run Road a través de la

18:58:30 autopista de peaje
18:58:34 ¢ Ayudaria eso a la interseccion de 273 y Chapman y Eagle Run Road?

18:58:43 clasificacién Vic Voy a decir que seria todo lo contrario, asi que cambias los patrones de viaje a
través del

18:58:50 interseccion en este momento, la mayoria del trafico solo esta viajando a través de esa
interseccion con la nueva

18:58:53 conexion de la carretera, sabia lo que
18:58:54 en realidad agregarian trafico que

18:58:57 usando Chapman Road, pero en realidad seria un lugar donde podriamos necesitar tener un
poco mas cerca de

18:59:05 Mire las operaciones de interseccion del Chatman 273, por lo que es uno de esos proyectos en
los que ciertamente se

18:59:09 necesita ayudar a Sal
18:59:09 del tréfico en la cércel

18:59:14 hay areas, pero esa seria una ubicacién que ciertamente era Warren un poco mas y mas cerca
aun

18:59:16 para mi estudio de planificacion futura
18:59:21 okey

18:59:28 déjame moverme hacia abajo proyecto de ley que construyo veo tu mano levantada déjame
saltar por un topo

18:59:34 Stephanie trabaja para darte el control por voz de que yo respondo a uno de los

18:59:43 preguntas de texto que vinieron en el lado del chat, por lo que esta fue una pregunta que vino
de Prioridad ahora es

18:59:49 eso esta bien y pregunto si hay algun lugar donde podamos ver detalles en los proyectos de
transporte que no son del mapa
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18:59:58 sirvase referirse a la diapositiva 27. Viernes si, ciertamente tiene la oportunidad una vez mas
de sefialar a la gente

19:00:02 hacia el

19:00:05 sitio web Yo diria que, con mucho, la informacién mas detallada realmente contenida en el
borrador del informe en este

19:00:08 momento

19:00:09 Entonces, si quieres mirar alli, encontraras la seccidn Soy todas las mejoras de transporte para
ver el

19:00:18 las descripciones escritas en cada uno de ellos, muchos de ellos también tienen graficos
maximos para ir junto con el

19:00:22 otro el
19:00:23 que el interactivo

19:00:26 puede tener algunos de ellos, no necesariamente todos, eso no es un gran recurso para usar
esos dos

19:00:30 que deberia darte la mayor parte de la informacion que estas buscando
19:00:33 ¢ Alguien més puede

19:00:44 Bill, intentemos convencerte si quieres activar el sonido. Fui a pagar la factura.
19:00:47 Bill, intentemos convencerte si quieres activar el sonido. Fui a pagar la factura.

19:00:55 ahora tienes un par de cosas en mi portada en primer lugar, a lo que se refiere cuando eran de
uno

19:01:02 el condado estaba considerando la planificacion de desarrollo para los Cavaliers y el

19:01:12 El tamafio de las casas a la venta de golpeara sus datos de que si estuviera en direccion sur 7
girando a la izquierda

19:01:16 parair
19:01:17 sobre los Cavaliers del paso 1-95

19:01:26 problema existente de decoracion donde estaba el nivel de servicio después de comenzar
antes de que ocurriera ese

19:01:29 desarrollo tanto como yo
19:01:33 Aprecio la expansion del North End de Churchmans Road en Kirkwood Highway
19:01:35 Qué hay dentro

19:01:44 una serie de aspectos diferentes, uno que reduce la carga en Harmony Road y Limestone
Road, pero también te pone

19:01:48 en una posicién donde habra mas trafico
19:01:58 pasara por el hospital anoche Del Tech sobre 95 y se dirigira hacia Airport Road

19:02:03 y lo que estan reuniendo en este momento

48



19:02:13 La conexion de datos Road se ha considerado desde el Fashion Center en lugar de pasar por
el Area de Desarrollo de los

19:02:17 Cavaliers y la adicion
19:02:18 800 casas o lo que sea en la propiedad de los Cavaliers

19:02:30 tirando 12 Churchmans Road al sur de 95 para que esa carretera sea de cuatro carriles como
minimo hasta lo mas bajo

19:02:34 Airport Road si no todo el camino que me envias gratis
19:02:41 es algo que obviamente se va a necesitar y saber donde es que se le ha discutido
19:02:49 cualquier tipo de consideracion seria, tengo una pregunta de la que habias hablado 650

19:02:59 mil millones de ddlares de trabajo de proyecto que existe en el borrador en este punto, solo ha
priorizado cudl

19:03:04 llamara la atencién o cudles vendran antes que otros

19:03:10 si, gracias hermano, asi que tengo dos preguntas, déjame tratar de responder tu primera
pregunta y luego

19:03:20 trabajo, tal vez pueda ponerte en Deck para responder a la pregunta de privatizacion después

19:03:27 construir una pregunta sobre el duelo es una sesion o un sentido de hornear un Churchman
Road en el que la rueda

19:03:34 Seccion 2 del sur o carriles interesantes Lee, el modelo que estamos ejecutando no me estaba
mostrando ese hola

19:03:37 Hacer una pregunta sobre el duelo es una sesién o Essential Baking a Churchman Road en la
gue la verdadera seccion 2 del

19:03:40 sur o Lanes interesante Lee, el modelo que estamos ejecutando no mostraba tanta demanda.

19:03:43 y los modelos son lo que son, pero también tenga en cuenta que tenemos una gran cantidad de
otros

19:03:51 Las mejoras en el transporte forman parte de las recomendaciones de Churchman, alterando
en breve el flujo del tréfico,

19:03:54 pero al menos desde mi

19:03:55 y los modelos son lo que son, pero también tenga en cuenta que tenemos una gran cantidad de
otras mejoras en el

19:03:58 transporte, parte de las recomendaciones de Churchmans, que pronto alteraran el flujo de
tréfico, pero al menos a partir

19:04:02 de los modelos.
19:04:03 que es lo mejor que tenemos para continuar cuando miras todos esos tipos diferentes

19:04:05 de cambios de infraestructura y cambiando la capacidad en otros lugares no tenia esa
interseccion en el extremo norte de

19:04:09 un cavalier
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19:04:10 Rey de la carretera

19:04:13 apareciendo como un problema significativo y por esa razén no estabamos buscando un tanque
de Ro adicional

19:04:18 para los dos que supongo que estaremos al este de sr7

19:04:21 Marque que desea abordar el

19:04:24 Mission Park

19:04:31 AFL-CIO en términos del premio haitiano si no hay ninguna de esas recomendaciones en el
19:04:37 plan que teniamos una pregunta de la encuesta para tratar de dar una idea de lo que el

19:04:45 hablar sobre la estacion Georgia Pride que ayudaria a pasar por una evaluacion de la
propiedad para

19:04:52 para el transporte tanto aqui en New Castle County Baptist un problema en el programa de
capacitacion

19:05:01 hablar podria ayudar a proporcionar una mejor informaciéon a medida que la planta se adopte y
parezca mas util.

19:05:08 en linea para recibir fondos para un disefio de inmediato y, con suerte, el jabon de construccién
rosacea no es parte de

19:05:11 esto

19:05:13 ¢ Se reconoce que no lo hizo? Serd necesario realizar un esfuerzo adicional.
19:05:18 Puedo Mark Bishop.

19:05:24 No es gran cosa que al menos responda las preguntas que estaba haciendo ahora
19:05:33 seguimiento en esa area

19:05:37 Cesta de mercado

19:05:43 haremos como lo hacemos normalmente y haremos su proceso, estos proyectos terminaran en
nuestro

19:05:51 Las acciones estaban comenzando a actualizar nuestro plan de transporte regional, asi que
cuando se trata de la fiesta 'y

19:05:54 ya sabes

19:05:55 tenemos nuestro proceso como los proyectos

19:06:04 sabes que eso fue empezar a resolverlos

19:06:16 pero estaré en la préxima parada para todos estos dos que obtendras

19:06:20 la aclaracion

19:06:28 esta bien, déjame volver, tenemos algunas preguntas mas en el chat, asi que la siguiente

19:06:34 vino de Barry Shotwell y el oso preguntaba donde puedo obtener detalles muy especificos
sobre la opcién G

19:06:37 Gigi Christian

50



19:06:44 tan exactamente como respondi anteriormente sobre la pregunta sobre lo no mapeado
realmente lo seco

19:06:51 informe es el final de la Camara de Compensacion, el lugar de espera para la informacién mas
detallada en este momento

19:06:56 vera alli y hablaré con él brevemente sobre el bypass cristiano, asi que ese es el nombre es
Tom

19:07:06 referido como conoces a Barry a esencialmente una conexion de carretera que comienza hacia
la 1-95 usa Chapman

19:07:14 partes de scooter se conectan por completo, luego a través de 73 y serpentean hacia Roday y
ha sido

19:07:21 en varias evoluciones de una alineacion a lo largo de los afios, por lo que en este punto en
realidad han sido varias

19:07:31 Me han instruido no exactamente de la misma manera que algunas de las alineaciones
originales en las fases de

19:07:34 planificacion anteriores, pero hoy hay un

19:07:36 De hecho, una nueva conexion de carretera detras del centro comercial que esta en la
interseccion.

19:07:43 273 Chapman Road que va a enlazar con el nuevo seméforo aqui Browns Lane, asi que es un

19:07:50 funcionando como parte de ese desvio de Krishna, pero mas alla de eso, si respondieras para
echar un vistazo

19:07:53 muy en el borrador del informe real, vera
19:07:55 detalles de la descripcién de eso alli

19:08:07 pasar a la siguiente pregunta, solo llegé una de Cameron Wilson y Cameron se preguntaba
dénde podemos

19:08:15 encontramos informacién sobre las fechas en que se implementara el tid y como una segunda
parte de esa pregunta

19:08:18 relacionada

19:08:24 la fecha en que el CID se implementara por completo, asi que creo que Sarah Kuechly esta con
nosotros desde Dale. Y

19:08:30 trata bastante con t ID. Puedo decirle que podria proporcionar algunos de los
19:08:32 respuesta a eso

19:08:38 Comience diciendo que ahora mismo no hay ningun plan para un tid, por lo que hemos estado
explorando una

19:08:46 una opcién como estrategia de implementacion posible de Pop también hemos tenido mucho
cuidado en el camino

19:08:52 estamos haciendo las cosas de acuerdo con el proceso para alcanzar un tid para que no
terminemos gastando mi
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19:09:00 en este Sara Lee en el futuro si eso es realmente lo que el estado y la cooperativa del condado
deben hacer, pero

19:09:03 a partir de ahora no hay
19:09:07 planta siderurgica implementada CID

19:09:16 Francamente, tiene razon, asi que no ha habido ninguin acuerdo entre el condado de New
Castle y Dale. Para encender la TV

19:09:23 de un tid cuando si y cuando se llega a un acuerdo para comenzar a desarrollar un tid

19:09:31 que apunta el acuerdo y la informacién sobre su desarrollo estaria fuera de su caparazoén. Sitio
web estable, asi que

19:09:38 el sitio principal deldot en programas y luego en la categoria T hay un enlace para toda la
informacion sobre

19:09:41 que sefiala el acuerdo y la informacion sobre su desarrollo seria la actitud L. Sitio web estable,
asi que en el sitio

19:09:45 principal deldot bajo programas y luego bajo la categoria té hay un enlace para toda la
informacion sobre

19:09:50 Penn con permisos de pesca y, por lo tanto, una vez que se esta desarrollando un tid dentro de
un acuerdo, la informacion

19:09:53 al respecto es
19:09:54 incluido en ese sitio web para que incluya detalles

19:10:08 Casi logré pasar toda esta reunion sin hablar mientras estaba en silencio. Solo senti pena. Dije
gracias.

19:10:11 Casi logré pasar toda esta reunion sin hablar mientras estaba en silencio. Solo senti pena. Dije
gracias.

19:10:17 Muy apreciado, de acuerdo, tenemos una pregunta mas que viene en esta.
19:10:21 Jaime Vargas a Harmony

19:10:32 CID saben dénde estabamos trabajando juntos con todos ustedes y, ciertamente, a medida que
avanzamos con el juego

19:10:35 integral

19:10:38 y los resultados de este estudio en los que sabes que creo que te veremos, entonces tenemos
la intencion de que

19:10:42 Eid, saben donde estamos trabajando juntos con todos ustedes y, ciertamente, a medida que
avanzamos con el plan integral

19:10:45 y los resultados de este estudio, saben, creo que estamos viendo que tenemos la intencién de
un tid

19:10:48 no lo hemos hecho, simplemente no quiero que se vea como sabes esto de nuevo, este es
John. Eramos

19:10:54 para continuar trabajando hacia esa vision que parece una buena recomendacion que surge del
estudio, pero que tomod
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19:10:58 reiterar

19:11:03 eso no significa que todo esto esté hecho y que esta sucediendo solo quiero hacer esa
aclaracion

19:11:06 okey
19:11:08 Un par mas
19:11:15 todavia pueden entrar, asi que puedo, ya que estaba empezando a leer tu pregunta, eres tan

19:11:21 con respecto al cronograma con los proyectos de este planeta se podran aprobar e incluir en la
catedra

19:11:24 chip en el tiempo permite que algunos de los proyectos puedan beneficiarse

19:11:30 el proyecto de ley de infraestructura propuesto por la administracioén del presidente Biden
19:11:37 Quiero decir, no voy a intentar responder a eso, pero lo hago Mark si

19:11:39 con tu vida anterior Adele. En producto

19:11:46 tienes pensamientos sobre eso, frente al momento de cualquiera de nosotros, conocemos el
momento de la

19:11:54 factura de infraestructura en este punto, pero solo en términos de cuando estoy listo para la
pala, qué tan rapido podria

19:11:58 ocurrir

19:12:01 Jamaal solo un par de palabras rapidas. No sé si podria dar una respuesta completa, pero ¢ por
qué?

19:12:08 Estos proyectos serian elegibles para financiamiento federal, que es probablemente lo que el
Federal en su estructura

19:12:12 seria el objetivo.
19:12:13 no sé el momento de la Ultima vez que hablaron

19:12:19 pasar se siente acerca de estar listo para la pala, cosas del proyecto de servicio para pasar por
un disefio completo,

19:12:22 puede estar comprando la construccién de propiedades Pro

19:12:26 asi que no puedo hablar por eso, pero desde una perspectiva general, muchos de estos son
especialmente cuando

19:12:29 que estan alrededor del

19:12:33 ellos serian elegibles nosotros solo seriamos elegibles para fondos federales
19:12:45 est4 bien, veo uno més hasta ahora

19:12:47 factura.

19:12:54 volver a andar en bicicleta parece que estas preguntando lleno de mas aclaraciones sobre la
pregunta de Churchmans Road

19:12:57 fue lo que se incluy6 en el
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19:13:02 modelo para el sur de Churchmans Road | era la conexion del Fashion Center también incluia
gué pasa con el desarrollo de

19:13:06 los Cavaliers
19:13:10 tal vez en Hardy, ya que usted es la principal persona que trabaja con el modelo que desea
19:13:17 intento de respuesta a ese salto amarillo seguro

19:13:24 ¢ Cual es el efecto de la nueva conexion de la carretera o la necesidad de capacidad para
comenzar con una nueva

19:13:30 La respuesta a la pregunta es que si teniamos el desarrollo de los Cavaliers, teniamos Country
Club Road.

19:13:33 cuencos para el eclesiastico

19:13:40 asi que srl teniamos basicamente un camino de dos carriles, el actual camino de dos carriles
para las porciones de

19:13:43 Churchmans Road que estan alli

19:13:44 hemos analizado a un par de personas que han estado siguiendo el estudio y sabemos que
estamos analizando cosas como

19:13:47 ¢ Podria haber otra rampa en la 95 en el area marciana?
19:13:57 ¢ Qué tipo de oferta es una respuesta mas general a una serie de preguntas sobre la red?

19:14:04 ver que una de nuestras trans es estar buscando la conectividad como forma de brindar
capacidad para que el

19:14:07 dos nuevos

19:14:14 caminos a través de Amtrak en el impuesto CS, asi como a través de la ciudad en 5 0
carreteras que ayudaran a mantener

19:14:20 hacer una ruta mas directa para que alli se dirijan, como si estuvieras en Kirkwood Highway en
tu vida

19:14:23 Biblioteca
19:14:25 Quiero llegar al hospital, sera un camino mas corto y, por lo tanto, menos DMV para que

19:14:31 tomar los nuevos Churchmans extendidos en lugar de pasar a Harmony o sobre el beneficio de
SR-71 de tiempo para

19:14:35 El beneficio es que permite a las personas elegir

19:14:41 alguien aqui en este momento con necesidad de estar en Harmony o en sr7 tiene otra opcion y
para que él

19:14:49 saber que hay un término llamado trafico de equilibrio es su flujo fluido con actitud, por lo que la
gente tiende a

19:14:53 seleccionar el

19:14:53 ruta que tiene mas sentido para el
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19:14:57 otra cosa que realmente no modelamos, pero que sigue siendo cierta, ya que ayuda a
proporcionar redundancia para que el

19:15:03 saber si hay una llanta pinchada en una carretera que hace que la capacidad de elegir rutas
alternativas en

19:15:06 un poco un poco mas facil, por eso

19:15:12 Cosas crueles como el Cavalier Country Club Road que tiene acceso a ambos extremos
compensan el adicional de la principal

19:15:21 que traeria el Cavaliers Country Club y los otros caminos hacia no tendrian como él soplé

19:15:23 Hacer cosas como el Cavalier Country Club Road que tiene acceso a ambos extremos
compensa la demanda adicional que el

19:15:27 Cavaliers Country Club traerd y las otras carreteras tendran gente sobre bragas.

19:15:29 Habra algunos lugares donde el trafico fue un poco, pero en todas esas carreteras solo ayudara
ala

19:15:32 la red en general proporciona robustez y redundancia adicionales dentro de la red
19:15:41 ancla danly Solo aclaro que el redesarrollo de los Cavaliers se incluy6 en el plan a largo plazo
19:15:46 Pakistan

19:15:55 bien, la siguiente pregunta y, a partir de ahora, esta es la Ultima vez que volvemos a pedir el
premio del viernes.

19:15:59 La carretera entre srd y * 2 esta lista

19:16:07 Ruta LTS 3 Creo que eso significa que realmente has ido al sitio web que es maravilloso, ¢ hay
alguna jugada?

19:16:14 para mejorar esa ruta para ciclistas y peatones, creo que puedo comenzar con esto
19:16:19 anamarc si quieres agregarle puedes ver a dénde voy con esto, pero a partir de ahora

19:16:28 No creo que haya recomendaciones especificas a lo largo de Harmony Road, pero uno de los
desarrollos interesantes como

19:16:31 parte de nuestro
19:16:32 de nuestra iglesia en general estaba planeando

19:16:38 Originalmente habia un proyecto que se presenté como algo para estudiar que seria una
conexion de Gray

19:16:45 carretera de hoja que enlaza a la derecha con Harmony Road junto a la escuela primaria en los
campos de béisbol

19:16:54 a través del bosque y conéctese hacia el hospital en Samoset Drive en esa region mirando la
cantidad de

19:17:00 tréafico que podria haber usado el que era bastante alto y luego se ponen en contacto con el
terreno usado

19:17:07 Los campos de bolas de aire frio son la historia de Harmony Road, que es una palabra durante
30 afos que la gente ha
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19:17:11 estado

19:17:13 tratando de reducir el volumen en esa carretera en lugar de aumentarlo, terminamos sacando
Mejora un

19:17:16 como una conexion de carretera sin embargo

19:17:23 seria una conexién de bicicleta realmente agradable, por lo que permanecio en ese enlace del
gue estoy hablando

19:17:29 un camino para bicicletas solo para peatones para llegar al hospital
19:17:31 marxismo
19:17:34 mas de lo que querrias agregar a eso, si, creo que solo iba a agregar eso

19:17:43 en el plan hay algunos proyectos que no son de Babs, por ejemplo, un proyecto y un lugar de
finalizacion de la sesion

19:17:46 para aprobarlo
19:17:47 carreteras a medida que obtenemos mas detalles

19:17:52 En general, Mine Train, usted sabe que estan buscando un tipo de brechas y redes para ayudar
con el tipo de ayuda de un

19:17:58 cuello de bicicleta y Harmony Harmony Road podria ser uno de los que sé que es un poco mas
dificil de conseguir

19:18:01 las vias del tren, pero sabes lo que es la tienda Gap
19:18:06 por aquellos para los que se programaran para obtener méas detalles
19:18:11 y quiero algo para ti que creo que es un no con los viajes en bicicleta se apagan y estallan

19:18:17 viaje corto, por lo que lo mismo que mencioné sobre la redundancia de la red no se aplica a la
compra

19:18:24 bicicletas tiene el mismo grado que con los automdviles, pero siempre que invierte en New
Tampa

19:18:30 Sistemas tiene la oportunidad de corregir deficiencias pasadas, que es una de las razones por
las que la mayoria de los

19:18:33 proyectos en el
19:18:34 Matrix muestra una seguridad positiva

19:18:37 para que vivamos, técnicamente no es una mejora de seguridad, solo esta reemplazando cosas
gue pueden haber sido

19:18:40 construidas a través de usted

19:18:43 hace con estandares ya no son relevantes y lo reemplazan con cosas que son, por definicién, la
definicién actual de c

19:18:47 esa es su extension es otra forma de ayudar a tender puentes y

19:18:55 el puente esa barrera que existe para casi a través de las vias del tren y siendo eso eso no la
mejora directamente
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19:19:02 Harmony Road para ciclistas. ¢ Eso ayuda a proporcionar otra opcién de red para aquellos que
podrian usarla?

19:19:11 gracias Dan. También mencioné que el clima antes de los talleres publicos y obtenemos un
poco mas de detalles, asi que

19:19:18 resumen de algunos de los mejores trabajos en bicicleta que se hicieron y le daré un saludo a
Delta que

19:19:20 Delta que realizan

19:19:27 un andlisis realmente interesante de las demandas y necesidades de bicicletas y especialmente
en el area de Hult Richmond

19:19:31 que veré

19:19:33 donde estaban todas las aceras y las instalaciones para bicicletas y use ese modelo de red
para averiguar

19:19:42 palabras que podrian considerarse Highlands no podian pasar facilmente de un vecindario a
otro o de un vecindario cuando

19:19:47 Zona de empleo que es mucha informacion ¢ Se incluy6 en las recomendaciones finales que
ahora forman parte de la

19:19:51 concepto

19:19:55 esté bien

19:19:59 mirando la ventana del chat creo que tenemos
19:20:01 responder al centro comercial

19:20:03 asi que

19:20:07 Mark Stephanie DeWitt

19:20:09 Me perdi

19:20:13 esté bien

19:20:16 no escuchar ninguno

19:20:22 hien, supongo que estamos cerca del final de nuestras dos horas asignadas. De todos modos,
asi que me voy

19:20:29 voy a darnos un par de comentarios finales aqui, supongo que voy a darle la vuelta.

19:20:34 ¢ Eres Dan Blevins? Di algunas palabras, pero solo quiero agradecer personalmente a todos,
especialmente a los de

19:20:41 usted que se ha aferrado al final de nuestro taller publico final realmente es un proyecto
interesante ser

19:20:44 con suerte es

19:20:52 lanzar el proyecto como mencioné antes, realmente disfruté de todo el alcance publico que
hemos realizado, tenemos

19:20:55 algunos
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19:20:59 Grandes preguntas en el camino que nos desafiaron Creo que crear un mejor producto al final
Creo

19:21:02 creo que lo se

19:21:08 mejor producto al final con eso tenemos otro mes para ir solo como un recordatorio en coman.
Entonces

19:21:15 él piensa que algo después del hecho aqui siéntase libre de comunicarse con usted tiene
informacion de contacto ahora

19:21:18 para Dave

19:21:25 Randy sobre wilmapco, haga preguntas o comentarios, especialmente sobre el informe
preliminar antes de que se convierta

19:21:28 en final y otros
19:21:30 que te agradezco nuevamente por tu tiempo esta hoche un poquito de tiempo lejos de ti
19:21:40 para que el enemigo se lo entregue a usted como nuestra agencia lider

19:21:44 lo tienen, sabes, creo que queria deslizarlos, tenian su sobre nuestra linea de tiempo, sabes
que

19:21:51 Ciertamente, se acercan al final del final del plan, ya sabes, pero algo que mencionamos antes.
19:21:55 Sepa lo que esta al final de las cosas, hay muchas cosas que comenzaran aqui.

19:22:03 envia un mensaje de texto a Dan las prOximas semanas y meses.

19:22:04 sabes

19:22:11 Planificacion renacentista

19:22:16 cémo llevar esto a donde esta

19:22:20 Me siento muy bien al respecto y creo que estabamos preparando un buen producto.

19:22:26 ya sabes que acabo de estar aqui ya nos hemos perdido un par de cosas sobre como los
proyectos o vamos a mover

19:22:33 a lo largo del ciclo buscara apoyo para esto en absoluto.
19:22:38 Enero de 2020 al 16 de mayo de 2022
19:22:43 estard alli antes de que nos demos cuenta, usted lo sabe, y solo quiero conectarlo

19:22:53 se iniciara como mencionaste un comité de seguimiento e informara que escuchas que
comienza a llegar

19:22:56 alguna cosa
19:22:56 aire acondicionado
19:23:00 algunas de esas pequefias cosas

19:23:06 pequefias cosas que tal vez no se vean atrapadas en los proyectos a gran escala, pero si
puede volver cada afio
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19:23:16 y comuniquese con un amigo que esta en esta lista para saber lo que esta sucediendo en
Google

19:23:23 te conoces dentro del area de estudio

19:23:34 Thomas hasta el 22 de noviembre desde el uniforme, lo que viste esta noche que se incluird en
ese documento final.

19:23:37 comenta hasta el 22 de noviembre desde el uniforme lo que has visto esta noche que se
incorporard a ese documento final

19:23:41 asi que, una vez mas, agradece a todos por su tiempo y atencién esta noche y todas las demas
reuniones en

19:23:49 asististe y con eso por favor disfruta el resto de la noche. Yo por ahi sobre el resto de los
19:23:52 la noche
19:23:52 y gracias
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